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Performance, Integrity, Teamwork,
Accountabiiity and Service

THE "PROUD TO BE" CITY LA CIUDAD "ORGULLOSA DE SER" “HOKORI NO® MACHI

LETTER OF TRANSMITTAL
Date: January 10, 2013
To: Division of Local Government

1313 Sherman Street, Room 521
Denver, Colorado 80203

From: Leann Perino — Finance Director

Subject: Letter of Budget Transmittal

Attached is a copy of the 2013 budget for the City of Fort Lupton in Weld
County, submitted pursuant to Section 29-1-113, C.R.S. This budget was
adopted on December 10, 2012. If there are any questions on the budget,
please contact Claud Hanes at

(303) 857-6694

130 S. McKinley Ave.
Fort Lupton, CO 80621
Iperino@fortlupton.org

!
Q\éﬂ)\»@wo
I, Leann Perino, Finance Director certify that the attached is a true and
accurate copy of the adopted 2013 budget of the City of Fort Lupton.






Performance, Integrity, Teamwork,
Accountability and Service

THE “"PROUD TO BE" CITY LA CIUDAD "ORGULLOSA DE SER" “HOKORI NO™ MACHI

LETTER OF TRANSMITTAL

Date: December 10, 2012
To: The Honorable Mayor and City Council
From: Leann Perino — Finance Director

Subject: Budget Letter of Transmittal

The 2013 Annual Budget is being submitted as balanced. It recognizes that some
major policy decisions will have to be made during the work sessions.

The budget message contains a narrative describing certain assumptions and a status
report on major goals completed or in process.

We look forward to working with you during our Budget Workshop Session.
Very truly yours,
<
LQKMM\' \QM/V]O
Leann Perino
Finance Director










CITY OF FORT LUPTON

Budget Message

December 10, 2012

Honorable Mayor & City Council Members:

In accordance with Colorado Revised Statutes and the ordinances and policies of the City Council, | am
pleased to present the Requested Budget for the 2013 fiscal year and the Proposed Six Year Capital
improvements Program. The budget is intended to serve the community, elected officials,

management, and staff as:

1. A plan of financial operations estimating the proposed expenditures for the next fiscal year and
the proposed means of financing those expenditures.
2. An operational plan for the use and deployment of manpower, materials, and other resources

during the next fiscal year.

OVERVIEW

Fort Lupton’s economic forecast has improved. Severance Tax and Mineral Lease income are above
projections and departments have kept expenditures down in 2012 improving the outlook. 2013 is
projected to be another slow building year with ten single

family units and five commercial units.

The budget focuses on improving
organizational stability,
emphasizing short and long-term
planning, addressing critical water
& utility needs and increasing
reserves.

Maintaining adequate fund balances is crucial for the City
and the 2013 budget does maintain positive with most of
the department capital request included. With the need of
major capital acquisition necessary to maintain the City
serviceability, it is necessary to pursue alternate payment
methods to extend the equity balance as far into the future

as possible. It is imperative that we maintain our reserves in
2012 where possible and prudent. However, we alsc need
to address our needs at the same time. Thus, in some funds we have experienced a decline of
reserves, (Street Sales Tax Fund, Storm Water Drainage Fund, Recreation Center Fund, Utility Fund,
Cemetery Fund, and Memorial Fund), while in other funds we will be addressing critical water needs
and utility plant concerns (Water Sales Tax & Utility Fund).

Fort Lupton continues to be staged to launch growth as the economy improves. The key to reaping
these benefits, at least in part, centers on providing growth-oriented services such as water and sewer
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to essential parts of the community; maintaining city streets, infrastructure and utility plants;
implementing smart growth opportunities; and ensuring that the Coyote Creek Golf Course operations

continue to be self-sufficient.

The proposed budget for 2013 has been developed with the
following goals in mind:

1. To address the goals and objectives of the City Council
as further defined at the 2009 spring planning retreat.

2. Focus on financial stability by increasing or

Key Strategies include limiting the
amount of new programs,
balancing revenues with
expenditures and rebuilding
reserves while at the same time
providing the highest level of

maintaining reserves where prudent. services to the citizens of Fort

Lupton

3. Address critical infrastructure improvements in the

Utility Fund, especially by providing water/sewer
access to new development areas.

4. Address our water augmentation challenges and growth needs as detailed in the Water
Master Plan.

Although it is very difficult to achieve every goal listed above, the proposed budget reflects
considerable effort toward achieving these objectives. The City is committed to addressing the issues
and to improve our financial stability by increasing reserves; improving efficiency and effectiveness in
city operations, and by emphasizing a strategic long-term planning by balancing a Six Year Capital
Improvements Program within realistic projections.

Major Initiatives

Recreation Center:

The $6.7 million Recreation Center that was adopted by the voters in 2002 was completed in May of
2004 as well as an adjacent 10 acre park site. This has had a significant impact on the quality of life for
the entire community. For 2013, we are striving to maintain a balance with revenue collections and
expenditure projections. Management has been proactive and is attempting to adjust O & M expenses
to correspond with usage and revenues. Usage volume this fall will be critical in meeting the revenue
projections for both 2012 & 2013. The voter approved operation mill levy will continue to subsidize the
current fee structure and as with last year the 2013 mill levy will include both the debt service and
general operation mill levy for the Recreation Center. The mill levy values increased by 32.7% in 2013
to cover costs of a bond refinance that will, over the life of the debt, reduce the debt interest.

Tiered Utility Rates:

In 2006, the Utility Enterprise Board implemented a simple three tiered rate utility billing for the City of
Fort Lupton. The financial objectives were to achieve sufficient revenues to meet debt service coverage
requirements, operations and maintenance for the utility plants, and provide for future capital needs.

Interim Growth Plan:

The City continues to be hopeful that growth will occur and have been working with surrounding entities
on boundaries. The City has provided utility service to the South to promote growth, as well as
proposed development to the North.





Salary Adjustment:

In 2012 the City began a merit based plan to replace the pay grade and step plan. Based on merit pay
raises will range from 1% to 8%. A 5.9% increase in health insurance has also been incorporated in

the 2013 budget.

Challenges, Opportunities & Estimates

Coyote Creek Golf Course:

Escalante Golf LLC, continues to maintain profit at Coyote Creek Golf Course and the course is
showing a small profit which will result in payments to the Bond holders. Per the settlement, capital
outlay is forbidden until the bond debt is relieved, so a more creative approach to keep the property in
shape will be utilized.

Revenues:

As indicated previously, the city continues to face some fiscal constraints due to segments of the
regional economy. The three major areas are as follows:

1. Construction-related revenues, such as building use taxes and impact fees.
2. Intergovernmental revenues, such as the highway use taxes and other potential state and

federal assistance.
3. Water & sewer revenues due to decrease consumption from first the drought.

While some decreases have been offset by other increases, the total impact in 2012 demands us to
maintain a conservative approach in our revenue estimates. We will be projecting a 2% increase in
sales tax revenue for 2013 due the economic forecast.

Personnel Compensation:

The City has experienced an increased in interest in development in 2012 resulting in the addition of a
part time planner and a part time economic development specialist. The increase in annexations in the
City has required an increase the public works department in 2012 to maintain the acquired
infrastructure. The City intends to add an Assistant City Administrator in 2013.

Storm Drainage Master Plan:

The City implemented a storm drainage fee in May 2007, and the fund has a projected accumulated a
reserve of $346,769 at the end of 2013. These funds can be used to address the next tier of issues
identified by either our Engineer or Public Works Director.

Reserves:

The economy has started to turn, and with an increase in sales tax, mineral and severance tax in 2012
the reserves in the general fund have increased in 2012. The City has increased capital expenditures
in 2013 to meet equipment and infrastructure needs that were put on hold in the slow economic years.
These expenditures have decreased the general fund reserves in 2013.





COUNCIL GOALS

During the spring 2008 council retreat, the city council outlined various goals it wished to see
implemented during the fiscal year and as part of the proposed budget. This section highlights the
status of those requests:

1. Continue to Improve Drainage, Sewer, Water & Streets
Status: The 2013 budget allows for effort in this area.

2. Economic Development Strategy.
Status: With continued support of the Fort Lupton Development Corp., we can be ready
when development is proposed to us. We have increased our planning and economic
development depariment to meet the development needs over the next year. A great
portion of the funding of the direct development will come from the developers.

3. Develop Long Range Cash Flow & Debt Analysis.
Status: Although the economic status of the City has improved it is important to
maintain the cash investments to enhance revenue.

4. Revenue Enhancements.
Status: Revenues will be evaluated as an on-going process to evaluate what new
sources may be available.

5. Develop Sidewalk Replacement Program.
Status: Each year, budget is set aside to address this issue but it will be a long term
solution as funds are available.

6. Downtown Development.
Status: This needs to be a grassroots effort from local businesses in conjunction with

the City, who is developing an Urban Renewal Authority.

7. Purchase Land for Expansion of Cemetery (west Side).
Status: Given limited resources in this fund, expansion is not feasible at this time.
Evaluation will be made for future effort in this area.

REVENUES

Qverall, the proposed budget for fiscal year 2013, including all funds, transfers, reserves and
financings, totals $16,281,333, reflecting a increase of $254,898 in comparison to the 2012 fiscal year
projections of $16,026,435. This reflects a sales tax increase for 2013 of 2.0%. Taxes & assessments
revenue continues to dominate the City’s financial picture, accounting for 57% of total General Fund
revenues (net of reserves). Historically, the rate of growth for sales taxes has exceeded the national
rate of inflation and the Boulder/Denver CPI primarily due to industrial and residential growth but a
strong leveling has occurred since the recession. Cverall, our revenue projections remain conservative
due to regional economic projections on housing and employment, anticipated state pass through
funds.





The individual funds operating revenues excluding reserves, transfers and financing proceeds for
2013 are projected as follows:
¢ General Fund revenues are projected at $5,269,625 for 2013.
Utility Fund revenues are projected at $5,899,738 for 2013.
Cemetery and Perpetual Care Fund projection is $53,250 for 2013.
Conservation Fund revenue is projected at $65,150 for 2013.
Street Sales Tax Fund revenue for 2013 is projected at $333,888.
CPR Fund projections are $497,078 for 2013.
Water Sales Tax Fund operating revenues are projected for 2013 at $666,447.
Recreation Center Fund projected revenue for 2013 is $1,642,458.
Golf Fund is projecting $689,865 in gross revenue for 2013.

EXPENDITURES

The proposed budget for fiscal year 2013 for all funds including transfers and reserves fotals
$16,281,333, reflecting an increase of $254,898 in comparison to the 2012 fiscal year projections of
$16,026,435 primarily due to capital projects. However, if reserves, transfers, and debt payments and
debt financing were backed-out, true operating & capital expenditures in the 2013 proposed budget
would total $16,912,272.

RESERVES

Total ending 2013 reserves without the golf course are projected at approximately $4,458,644. The golf
course 2013 ending reserve/fund balance is estimated at ($5,982,927). The estimated total ending fund
reserves without the golf course for 2013 represent an overall decrease of $1,769,801.

The primary reasons for the decrease are the expenditures for personnel and capital projects
particularly in Utility, Recreation Fund & Street Sales Tax Fund & Water Sales Tax Fund. At the current
time, the City Reserve Polices, exclusive of various impact fees and contributions are as follows:

1. TABOR requires that the city set aside a cumulative 3% of fiscal year spending across all funds. It
does not limit the ability of the government to designate the revenue source or other reserve
contingencies, such as debt reserves.

2. Recreation Fund, Utility Enterprise Fund, Storm Drainage Fund and Golf Course Fund — require a
10% fund balance. The Golf Course Fund and the Recreation Center Fund do not currently meet
this policy.

3. Pursuant to the legal purposes for which they were created and in compliance with Resolution No.
94-67, each year, before the City may use any impact fees, it must be so stated in the Budget
Resolution or Supplemental Resolution as to its intended purpose. The budget resolution does list
the uses included in the proposed budget.

4. Please See reserve analysis for further specific details.





DEBT SERVICE

Overall, debt service for 2013 is $2,006,470 down from $2,282,519. By state laws we cannot budget
more expenditures than we have revenue and beginning fund balance; therefore, all of the golf
warrants have been classified as short term liabilities since 2004 in financial statements & budget
estimates because of their default

Status. These payments will once again be classified as short term in the 2012 financial statements
unless some debt relief can be obtained. The $3,000,000 1997 water bonds will be fully refunded in
2012 saving the city $262,250 in debt payments in 2013. In 2013 the $4,200,000 1992 sewer bonds
and the $200,000 Centrifuge loan will be fully refunded saving the Utility Fund $341,443 in debt
payments in 2014,

CAPITAL IMPROVEMENTS

The proposed budget includes a total of $3,790,292 in capital equipment and projects, representing
projects in public works, public safety, parks and recreation, utility improvements, and capital
equipment. Although not all proposed projects could be funded, the key to the Six Year Capital
Program remains that the plan is realistically balanced in all years through taxes, general revenues,
grants and contributions.

Major initiatives in the 2013 Capital Improvements Plan, inciude $512,982 in the General Fund for
computer equipment, vehicles and infrastructure projects, $470,000 in Street Sales Tax Fund for street
infrastructure projects, $401,838 in Water Sales Tax fund for purchase of water & water storage.
$1,5657,500 is included in the Utility Fund for the improvements; $250,000 in the Storm Water Fund to
address projects. Capital inciudes $110,000 in Conservation Trust, $45,000 in Culture, Parks &
Recreation Fund for equipment and facility improvements.

Revenue constraints, reserves and debt payments will keep capital spending for the next several years
at a conservative level as but major capital upgrades are becoming necessary.

ASSESSED VALUATION AND PROPERTY TAX
MILLAGE

The 2013 budget proposal includes 15.14 mills generating $1,499,965 in revenue, for the support of
departments in the General Fund such as Public Works, Parks, Building & Planning, Public Safety and
administrative operations. The most recent total assessed property valuation for the city is
$99,073,970.





The 2013 budget will also include 7.947 mills for debt service and 4.680 mills for operations and
maintenance for the Recreation Center Enterprise Fund as approved by the voters in 2002. The total of
these 12.627 mills is expected to bring in $1,251,007.

The Fort Lupton City Council and its staff should be proud of their accomplishments this past year
which were made possible through the assistance and cooperation of active and concerned citizens.
We look forward to working with you this next year as we strive to provide the maximum efficiency and
service to the citizens of Fort Lupton.

Respectfully submitted,

Leann Perino
Finance Director
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CITY OF FORT LUPTON
GUIDE TO USING THE 2013 FINANCIAL PLAN

The 2013 Financial Plan is a relatively large document and is organized logically according to a
budgetary structure established by the City of Fort Lupton. At times, this may prove difficult to review
and foliow; therefore, this section has been added to assist readers with using this document.

The Introduction section contains important information that helps the reader to better understand the
structure and issues facing the City. It includes the Budget Message from our Finance Director which
discusses major initiatives, concerns and issues considered in developing the budget. This section also
includes the Principal Officials of the city, the Organizational Chart, the Structure and Budgetary
Organization, the Legal Requirements, the Budget Calendar, the Summary of Accounting
Policies and the General Budget Process. The Revenue/Budget Summary section is useful when
looking at a “Fund-by-Fund" analysis to get a general fee! for overall changes. Each fund is included.
More detailed information can be found by delving into the body of the document under the heading of
each individual fund and a general description of each fund can be found under the area entitled
“Structure and Budgetary Organization” found in the Introduction section. Also included in the
Revenue/Budget Summary section are Revenue Assumptions which itemize the most significant
revenue sources included in the budget. The Miscellaneous section at the back of the book contains
A Glossary of Budget Terms and a Glossary of Acrynyms to explain to the reader terms that are
used throughout this book. It also contains a Chart of Accounts for the City of Fort Lupton and the
resolution adopted by the City Council approving this budget.

The body of the document includes detailed information for each individual fund. In these sections,
listed by fund type, the reader can find graphs on the revenues and expenditures budgeted by category
and a Departmental Budget Summary depicting significant changes from the previous year. Also, each
organizational unit or program includes a Budget Unit Summary that can be helpful when trying to
understand the purpose of that particular program.

Finally, an important note to consider when reviewing this document is that there are often interrelated
parts that are included in different sections. For example, debt service payments are necessarily
budgeted in each individual fund; however, there is an important section entited Debt Information
under its tab that includes a detail debt maturity schedule for each debt and summary graphics showing
the maturity schedules. Also, major capital projects, identified as those projects costing more than
$5,000 and having a useful life of at least three years, are also budgeted in each individual fund. Once
again, a more detailed discussion of the entire capital improvements program is found under the tab
entitled Six Year Capital Improvements Program. This section includes a detailed summary of each
project and its placement in the six year plan.
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CITY OF FORT LUPTON
STRUCTURE AND BUDGETARY ORGANIZATION

ORGANIZATION

The City of Fort Lupton was incorporated in 1890 as a statutory city. Under the State of
Colorado, the current Council-Mayor form of government consists of a Mayor who is elected
at-large, six Council members, all of whom are elected from wards and a full-time City
Administrator who is appointed by the City Council and who works under the general direction
of the Mayor.

The City provides a full range of municipal services, including police protection, street and
drainage systems, a historic museum, parks and recreational amenities, community
development, a municipal golf course, and water and wastewater services.

An organization chart showing all City entities is provided in this section.

BUDGETARY STRUCTURE

The financial transactions of the City are budgeted and recorded in individual funds
categorized as follows: Governmental Fund Type, Proprietary Fund Type and Fiduciary Fund
Type. A graphical synopsis showing all City funds is provided at the end of this section. The
funds listed under each category are as follows:

Governmental Fund Types: Governmental funds are used to account for all or most of the
City’s general activities and are budgeted on the modified accrual basis of accounting.

1) General Fund

The General Fund is the general operating fund of the City and is used to account for
operations traditionally associated with a city which is not required for in another fund. This
fund is used to account for the activities of elected officials, general government, public works,
and public safety. Per GASB regulations, the Street Sales Tax Fund and the Water Sales Tax
Fund are now reported as part of the General Fund.

2) Special Revenue Funds

Special Revenue Funds account for revenue from specific taxes or other earmarked revenue
sources which by law are designated to finance particular functions or activities of government
and can include certain Intergovernmental revenue in the form of state and federal grant funds.
The Special Revenue Funds included in this budget are as follows:

Contingency Fund
This fund will be started in 2013 with a transfer of $500,000 from the General Fund. It will also
receive 2% of general fund property tax revenues each year going forward. It is being
established to provide funds in case of an emergency and can only be spent upon City Council

approval.
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Street Sales Tax Fund
This Fund was created in November, 1991 to account for the proceeds of a one-half cent sales
tax for the design, engineering, construction and major repairs to curb, gutters, sidewalks,
streets and alleys. This ten year tax expired in December, 2001 and again in December, 2011
and was renewed for a ten year period by the electorate, until December, 2021.

Culture, Parks & Recreation Sales Tax Fund
This Fund was created in November, 1991 to account for the proceeds of a one-half cent sales
tax to provide recreation, parks, and cultural opportunities and services to the public and for
the acquisition or construction of a Community Center. This original ten year tax expired in
December, 2001 and was renewed for a twenty year period by the electorate, until December,
2021.

Conservation Trust Fund
This Fund accounts for lottery proceeds received from the State for the acquisition,
development, and maintenance of new conservation sites or for capital improvements or
maintenance for recreational purposes on any public site, pursuant to Colorado Revised
Statutes. Funds are distributed from the State based on a formula approved by voters in
November, 1992.

Water Sales Tax Fund
This Fund was created in November, 1991 to account for the proceeds of a one cent sales tax
for the acquisition, conveyance, and treatment of water by the City in conjunction with its
membership in the Northern Coloradoe Water Conservancy District, and the construction of the
infrastructure and improvements related thereto. This fifteen year tax expired in December,
2006 and was renewed for a twenty year period by the electorate until December 2026.

Cemetery and Perpetual Care Fund
The Hillside Cemetery is operated by revenues received from the sale of plots, grave
openings/closings, perpetual care, etc. The Fund was established in 1985 to accumulate
enough interest earnings from perpetual care income held in trust to operate the cemetery to
the extent that General Fund assistance would not be necessary.

Memorial Trust Fund
The Memorial Trust Fund is operated strictly by donations received for specific projects or
programs for the Hillside Cemetery. The Fund was established in 2001 to receive and
administer donations, endowments, etc. for various cemetery improvements.

2) Proprietary Fund Types

Proprietary funds are used to account for activities similar to those found in the private sector,
where the determination of net income is necessary and useful for sound financial
administration. The City budgets proprietary type funds using the accrual basis of accounting
except in its treatment of capital expenditures and debt service.
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a) Enterprise Funds

Enterprise Funds are used to account for operations that are financed and operated in a
manner similar to private business enterprises, in that the costs of providing goods or services
to the general public are financed through user charges. Enterprise Funds included in this
budget are as follows:

Utility Enterprise Fund
The Water and Sewer Funds were originally created in 1993 to account for the financing and
operation of the water system which renders services on a user charge basis to the general
public. These Funds were consolidated in December, 1998 and includes the operations of the
distribution systems, the treatment plants, the well system, the sewer lift stations and the water
tanks.

Storm Water Drainage Fund
The Storm Water Drainage Fund was created in 2007 to account for the financing and
operation of the water system which renders services on a user charge basis to the general
public. These Funds are used for engineering, construction and maintenance of the storm
drainage system.

Recreation Enterprise Fund
This Fund was created in 2003 as a special revenue fund to account for the financing and
operation of the new recreation center which renders services on a user charge basis to the
general public. In 2004 a recreation enterprise fund/board was created to account for this
activity. The recreation center was constructed utilizing General Obligation Bonds approved in
2002. There is both a debt service and operation mil levy. In May of 2004 the center was
opened to the general public.

Golf Enterprise Fund
This Fund was created in 1995 to account for the financing and operation of the new municipal
golf course which renders services on a user charge basis to the general public. The course
was constructed utilizing Revenue Anticipation Warrants in 1996-1998 and was opened to the
general public on May 1, 1999.

b) Internal Service Funds

The City has no such funds.
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CITY OF FORT LUPTON
LEGAL REQUIREMENTS

BUDGET SUBMISSION

Pursuant to Colorado Revised Statutes Title 29, Article 1, “Local Government Budget Law of
Colorado”, each local government is required to adopt a balanced annual budget (C.R.5.29-1-
103) by the end of the year. Each budget shall be submitted to the governing body by October
15" of each year and shall present a complete financial plan by fund and by spending agency
within each fund for the budget year setting forth the following:

a. All proposed expenditures for administration, operations, maintenance, debt service,
and capital projects to be undertaken by any spending agency during the budget year;

b. Anticipated revenues for the budget year;
C. Estimated beginning and ending fund balances;
d. Corresponding actual figures for the prior fiscal year and estimated figures projected

through the end of the current fiscal year,;

e. A written budget message describing the important features of the proposed budget,
including a statement of the budgetary basis of accounting used and a description of the
services to be delivered during the budget year; and

fi Explanatory schedules or statements classifying the expenditures by object and the
revenues by source.

No budget adopted pursuant to this section shall provide for expenditures in excess of
available revenues and beginning fund balances.

After submission of the budget, a public notice must be published containing the following
information:

a. The date and time of the hearing at which the adoption of the proposed budget will be
considered;

b. A statement that the proposed budget is available for inspection by the public at a
designated public office located within the boundaries of the local government;

C. A statement that any interested elector of the local government may file any objections
to the proposed budget at any time prior to the final adoption of the budget by the
governing body.

The budget shall be adopted on or before the first day of the fiscal year. If it fails to adopt a
budget by this date, then ninety percent of the amount appropriated in the current fiscal year
for operation and maintenance expenses shall be deemed re-appropriated for the budget year.
(C.R.S. 29-1-108 (4))
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BUDGET ADMINISTRATION

If after adoption of the budget, the City Council receives unanticipated revenues from any other
source other than its property tax mill levy, the Council may authorize the expenditure of such
funds by enacting a supplemental budget and appropriation. (C.R.S. 29-1-109 (1)(b))

In the event that revenues are lower than anticipated in the adopted budget, the governing
body may adopt a revised appropriation ordinance or resolution. (C.R.S. 29-1-109 (1)(c))

BUDGET AMENDMENTS

Budget amendments are changes to the original budget ordinance that affect different
programs or functions or a department, division, office or agency.

At any time during the fiscal year, the City Council may transfer part or all of any
unencumbered appropriation between one fund or spending agency to another. (C.R.S. 29-1-
109 (1)(a))

Transfers of appropriations up to $1,500 within the same spending agency may be made with
the approval of the City Administrator. (Resolution No. 98-006 (2))

Transfers of appropriations between $1,500 and $3,000 within the same spending agency may
be made with the approval of the Mayor. (Resolution No. 98-006 (3))

Transfers of appropriations exceeding $3,000 within the same spending agency requires
Council approval through an Action Memorandum. (Resclution No. 98-006 (4))

No transfer of appropriations may be made from an account (line-item) that would result in that
account (line-item) exceeding its own appropriation nor from any other program that would
result in that program exceeding its own total appropriation. (Resolution No. 98-006 (5))

LAPSE OF APPROPRIATIONS

All unexpended appropriations, or unencumbered appropriations if the encumbrance basis of
budgetary accounting is adopted, expire at the end of the fiscal year. (C.R.S. 29-1-108 (6))

CONTINGENCY EXPENDITURES

in case of emergency which could not have been reasonably foreseen at the time of adoption
of the budget, the governing body may authorize the expenditure of funds in excess of the
appropriation by ordinance or resolution duly adopted by a majority vote of such governing
body at a public meeting. (C.R.S. 29-1-111)

FILING OF BUDGET
No later than thirty days following the beginning of the fiscal year of the budget adopted, the

governing body shall cause a certified copy of such budget, including the budget message, to
be filed with the State of Colorado. (C.R.S. 29-1-113 (1))
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BUDGET CALANDER

January 1
June 1
August 17
September 7
September 24
October 15
October 20
December 10
December 10
December 10

January 31

Beginning of the fiscal year

Begin preparation of department budget worksheets
Department heads begin budgeting

Departments submit preliminary budget to finance department
Capital retreat

Proposed budget submitted to council (29-1-105), C.R.S.)
Budget retreat

Final budget submitted to council

Council adopts budget

Certification of Mill Levy {39-5-128(1), C.R.S.)

Certified copy of budget filed with State of CO (29-1-113(1), C.R.S.)
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SUMMARY OF ACCOUNTING POLICIES

Budgetary Accounting Basis

The State of Colorado constitution requires all local governments annually adopt a
balanced budget meaning expenditures cannot exceed revenues and fund balances.

Basis of accounting refers to when revenues and expenditures, or expenses, are
recognized in the accounts and reported in the financial statements. Basis of
accounting relates to the timing of the measurement made, regardless of the
measurement focus applied. For both accounting and budgetary purposes, the
following basis is applied.

Governmental Funds utilize the modified accrual basis of accounting. Revenues are
recorded in the year in which they are both measurable and available. Revenues are
measurable when the amount of the transaction can be determined. Revenues are
available when they are collectible within the current period or shortly thereafter.
Generally expenditures are recorded when the liability is incurred.

Proprietary Funds use the accrual basis of accounting. Revenues are recognized
when eamed and measurable. Expenses are recognized when the liabilities are
incurred. The State of Colorado requires capital expenses be budgeted and
appropriated in Proprietary funds.

Budgets are adopted on a basis consistent with Generally Accepted Accounting
Principles (GAAP), except for the following: bond principal payments and capital
improvements are treated as expenses in the proprietary funds.

Amendments to the Budget Process

Supplemental Appropriations may be made during the fiscal year if there are
revenues in excess of those estimated in the budget. The Council by ordinance may
make supplemental appropriations for the year up to the amount of such excess.

Transfers of unencumbered appropriations between departments may be made by
Council through a resolution.

Pooled Cash

The City has a single checking account for all cash transactions, with separate
accounting into each fund. An overdraft in one fund will not result in returned
checks with the single checking accounts. At December 31, 2011, the checking
account of the City shows a positive bank balance. Any fund that issued checks in
excess of its available funds from the checking account is treated as having
borrowed cash from other funds.

21





Capital Assets

The accounting and reporting applied to the fixed assets associated with a fund are
determined by its measurement focus as discussed above.

All fixed assets are valued at historical cost or estimated historical cost if actual
historical cost is not available. Contributed fixed assets, including water rights, fire
hydrants, water and sewer lines from sub-dividers and property owners, are
recorded at estimated fair market value at the time received.

Acquisitions of capital assets are recorded as capital outlay expenditures within the
governmental funds.

Capital assets used by proprietary funds are capitalized in the appropriate
proprietary fund. Depreciation is charged as an expense against their operations
and accumulated depreciation is reported on proprietary fund balance sheets.

Depreciation has been provided using the straight-line method over the estimated
useful lives as follows:

Plant and Improvements 50-100 years
Machinery and Equipment 5-10 years
Streets 20 years
Bridges 15 years

Revenues — Exchange Transactions

Revenue resulting from exchange transactions, in which each party gives and
receives essentially equal value, is recorded on the accrual basis when the exchange
takes place. On the modified accrual basis, revenue is recorded when the exchange
takes place and in the fiscal year in which the resources are measurable and become
available. Available means that the resources will be collected within the current
fiscal year or are expected to be collected soon enough thereafter to be used to pay
liabilities of the current fiscal year. For the City, the phrase “available for exchange
transactions™ means expected to be received within 60 days of year-end.

Revenues - Non-exchange Transactions

Non-exchange transactions in which the City receives value without directly giving
equal value in return, include property taxes, specific ownership taxes, grants, and
donations. On an accrual basis, revenue from property taxes is recognized in the
fiscal year for which the taxes are levied. Revenue from grants and donations is
recognized in the fiscal year in which all eligibility requirements have been
satisfied. Eligibility requirements include timing requirements, which specify the
year when the resources are required to be used or the year when use is first
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permitted, matching requirements, in which the City must provide local resources to
be used for a specified purpose, and expenditure requirements, in which the
resources are provided to the City on a reimbursement basis. On a modified accrual
basis, revenue from non-exchange transactions also must be available (i.e.,
collected within 60 days) before it can be recognized.

Deferred Revenue

Deferred revenue arises when assets are recognized before revenue recognition
criteria have been satisfied.

On governmental fund financial statements (i.e., on the modified accrual basis),
receivables that will not be collected within the available period have been reported
as deferred revenue (i.e., they are measurable but not available) rather than as
revenue.

Basis of Accounting

Since property taxes are levied in December (i.e., there is a legal claim) for the next
calendar year’s operations, the total levy is reported as taxes receivable and deferred
revenue.

Those revenues susceptible to accrual are property taxes, use tax, tobacco tax,
highway user tax, and franchise fees. Sales taxes collected and held by the state for
the current year on behalf of Fort Lupton are also recognized as revenue. Fines,
permits and license revenues are not susceptible to accrual generally they are not
measurable unti] received in cash.

Grants and entitlements received before the eligibility requirements are met (e.g.,
cash advances) also are recorded as deferred revenue.

Expenses/Expenditures

On the accrual basis of accounting, expenses are recognized at the time they are
incurred. On the modified accrual basis, expenditures generally are recognized in
the accounting period in which the related fund liability is incurred and due, if
measurable.

Budget and Budgetary Accounting

Fort Lupton follows these procedures in establishing the budgetary data reflected in
the financial statements:

(1) Prior to October 15™ the City Administrator submits the City Council a
proposed operating budget for the next fiscal year commencing the following
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January 1*. The operating budget included proposed expenditures and the means of
financing them.

(2) Public hearings are conducted at a special meeting and at regular City Council
meetings to obtain taxpayer comments.

(3) Prior to December 14", the budget is legally enacted through passage of a
resolution by the City Council.

(4)lhThe last date to certify tax levies to the County Commissioners is December
157

(5) A certified copy of the budget must be filed with the State of Colorado Division
of Local Government by January 30", Additionally, through staff action budget
amounts up to $3,000 can be transferred among programs and departments within a
fund: however, any revisions that alter the total expenditures of any fund or exceeds
$3,000 must be approved by the City Council through supplemental appropriations.

(6) Formal budgetary integrations are employed as a management control device
during the year for all funds.

(7) Budgets for the governmental funds and the proprietary funds are adopted on a
basis consistent with generally accepted accounting principles (GAAP).

(8) Unused appropriations lapse at the end of each fiscal year.

Property Taxes

Under Colorado law, all property taxes become due and payable in the year
following that in which they are levied. Property taxes are recognized as revenue
when received by the County Treasurer. The 2013 fiscal year property tax calendar
for Weld County was as follows:

Lien Date December 31
Certification Date December 15
Tax bills mailed by January 31
First installment due February 28
Second installment due June 16

If paid in full, due April 30

Tax sale - 2011 delinquent property taxes October 31

Accumulated Unpaid Vacation and Sick Leave

Under terms of City personnel policies, City employees are granted vacation and
sick leave in varying amounts. In the event of termination or retirement, an
employee who was hired prior to February 14, 2001 is paid for accumulated
vacation days up to a maximum of 30 days. They are also paid 50% of their
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accumulated sick leave up to a maximum of 90 days. An employee hired after
February 14, 2001 is paid for accumulated vacation days up to a maximum of 30
days. They are paid 25% of accumulated sick leave up to a maximum of 90 days.

Inventory

Inventory is valued at cost (first-in, first-out) in the proprietary funds. Inventory in
all other funds is not recorded, as it is not significant. The cost is recorded as
expenditure when the individual inventory items are purchased.

Fund Equity

Fund equity at the governmental fund financial reporting level is classified as “fund
balance.” Fund equity for all other reporting is classified as “net assets.”

Fund Balance

Generally, fund balance represents the difference between the current assets and
current liabilities. The City reserves those portions of fund balance which are
legally sepregated for a specific future use or which do not represent available,
spendable resources and therefore are not available for appropriation or
expenditure. Unreserved fund balance indicates that portion of fund balance that is
available for appropriation in future periods. Designations are management’s intent
to set aside these resources for specific services.

Net Assets

Net assets represent the difference between assets and liabilities. Net assets
invested in capital assets, net of related debt, consist of capital assets, net of
accumulated depreciation, and reduced by the outstanding balances of any
borrowing used for the acquisition, construction or improvement of those assets.

Net assets are reported as restricted when there are limitations imposed on their use
either through the enabling legislation adopted by the City or through external
restrictions imposed by creditors, grantors or laws or regulations of other
governments. All other net assets are reported as unrestricted.

Operating Revenues and Expenses
Operating revenues are those revenues that are generated directly from the primary

activity of the enterprise fund. For the City, these revenues are charges for services.
Operating expenses are necessary costs incurred to provide the good or services.
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Interfund Activity

Exchange transactions between funds are reported as revenues in the seller funds
and as expenditures/expenses in the purchaser funds. Flows of cash or goods from
one fund to another without a requirement for repayment are reported as interfund
transfers. Interfund transfers are reported as other financing sources/uses in
governmental funds and after non-operating revenues/expenses section in the
enterprise  fund. Repayments from funds responsible for particular
expenditures/expenses to the funds that initially paid for them are not presented on
the financial statements. Transfers between governmental and business-type
activities on the government-wide statement of activities are reported as general
revenues. Transfers between funds reported in the governmental activities column
are eliminated.
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GENERAL BUDGET PROCESS

The City's fiscal year begins on January 1* and ends on December 31 of each year. In
March or April, the Budget Calendar is developed and approved by the Council. In July
or August, the Budget Preparation Manual is sent to the various Departments and
Program Administrators to officially begin the annual budget process and this includes
preliminary direction from the City Administrator regarding appropriate budget guidelines
and strategy.

In September, the City begins actively soliciting input from the community.

In September, preliminary revenue projections are due. One-on-One meetings, if
necessary, are held between the Finance Director and the departments responsible for
the requests, generally for clarification and to ensure completeness only.

In October, final documentation for the Budget Workbook is due and distributed. Also, a
public hearing is held on the Proposed Budget and is followed by the first Budget Retreat
between Council, City Administrator and necessary departmental and administrative
staff.

After the Budget Retreat but before the December meeting where the budget is adopted,
staff gathers additional information that was requested by City Council and presents it at
regular City Council meetings and the City Council makes additional budget decisions
hased on that data.

In December, the Budget Resolution and the Resolution certifying the Mill Levy to the
County are submitted to be approved by Council and includes a final public hearing.
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BUDGET SUMMARY

REVENUE & EXPENDITURE SUMMARY

2011 2012 2012 2013 2013
Actual Amended Projected Requested Budget
Description Budget Year End Budget Final
REVENUES:
Taxes and Assessments 5,120,197 4,949,330 5,282,751 5,622,224 5,624,079
Licenses and Permils 151,163 163,296 113,350 59,700 59,700
Intergovernmental 866,856 2,094,861 1,352,881 1,494,181 1,607,224
Charges for Services 6,162,866 5,633,497 5,793,726 7,214,870 7,214,870
Sales of Merchandise 167,237 204,150 204,691 186,400 186,400
Fines and Forfeils 153,197 161,475 260,346 160,325 160,325
Interest Income 10,488 5,479 6,644 5,790 5,790
Private Contributions 21,326 5,000 4,883 15,000 15,000
Inlernal Transfers 752,611 821,346 821,246 1,281,921 893,344
Cther 358,252 135277 1,439,176 148,527 148,527
Beginning Reserves {409,679) (304,452) 726,741 366,074 366,074
Total Revenues 13,354,715 13,869,259 16,026,435 16,555,012 16,281,333
EXPENDITURES:

Personnel 3,430,967 3,773,730 3,681,447 4,144,858 4,099,080
Supplies 258,219 232,815 252,722 270,920 320,516
Purchased Services 2,841,133 3,010,618 2,821,717 3,225,777 3,313,671
Fixed Charges 4,217,059 4,238,329 4,423,084 5,224,027 5,224,177
Capita! Outlay 1,127,785 3,467,902 3,659,245 3,790,292 3,954,828
Transfers 752,811 821,346 B21,246 1,281,921 893,344
Reserves 726,741 (1.675,481) 366,074 (1,382,783} {1,524,283)
Gross Clty Cost 13,354,715 13,869,259 16,026,435 16,555,012 16,261,333
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REVENUE & EXPENDITURE SUMMARY

ALL FUNDS

2013 BUDGET SUMMARY
Govemnmental Wundi I!-’Foprietary Tyee Funds
Special Revenue Funds Enterprise Funds
Description General Conlingency | Cemetery & | Conservation Street CPR Water Memaorial Recreation Utility Storm Golf
Fund Perpetual Trust STX STX STX Center Enterprise Drainage Course Total
SOURCES OF FUNDS:
Current Revenues:

Taxes and Assessments 3,011,518 30,000 - - 332,888 332,888 665,777 - 1,251,008 - - - 5,624,079
Licenses and Permits 59,700 - - - - - - - - - - - 59,700
Intergovernmental 1,642 224 - - 65,000 - - - - - - - - 1,607,224
Charges for Services 368,396 - 53,100 - - 87,296 - - 385,175 5,550,398 67,580 702,925 7,214 870
Sale of Merchandise - - - - - - - - - - - 186,400 186,400
Fines and Forfeits 160,325 - - - - - - - - - - - 160,325
Interest Income 1,500 - 150 150 1,000 140 700 - - 2,000 150 - 5,790
Private Contributions 500 - - - - 14,500 - - - - - - 15,000
Other 125,462 - - - - 11,250 - - 6,275 5,000 - 540 148,527

Total Current Revenues 5,269,625 30,000 53,250 65,150 333,688 446,074 666,477 - 1,642,458 5,557,308 67,730 889,865 15,021,915

Other Sources:

Internal Transfers - 500,000 - - - 51,004 - - - 342,340 - - 893,344
Beginning Reserves 2,024,615 - 90,346 180,928 510,397 229,246 746,161 2,220 (61,429) 1,940,583 555,379 (5,862,371) 366,074

Total Other Sources 2,024,615 500,000 90,346 190,928 510,397 280,250 746,161 2,220 (61,429) 2,282,923 555,379 (5,862,371) 1,259,418

Total Sources of Funds 7,294,240 530,000 143,596 256,078 844,285 726,324 1,412,638 2,220 1,581,029 7,840,321 623,109 (4,972,506) 16,281,333

USES OF FUNDS:
Current Expenditures:

Legislative 114,908 114,908
City Clerk 88,224 88,224
Human Resources 121,231 121,231
City Administralor 760,618 760,618
Legal & Court 258,679 258,679
Finance 306,529 306,529
Planning , Development & Engineerir 1,386,593 1,386,593
Public Safety 1,297,726 1,297,726
Public Works 757,228 565,000 1,322,238
Recreation - 584,675 584,675
Enterprises - 838.611 3,242,249 1,010,421 5,091,281
Debl Service - 375,000 3,127,463 3,502,463
Other 429,092 530,000 89,847 110,000 15,000 626,838 276,340 2,077,117

Total Current Expenditures 5,520,828 530,000 89,847 110,000 580,000 584,675 626,838 - 1,213,611 6,369,712 276,340 1,010,421 16,912,272

Other Uses:

Intemmal Transfers 551,004 - - - - - 342,340 - - - - 803,344
Ending Reserves 1,222,408 - 53,749 146,078 264,285 141,649 443,460 2,220 367,418 1,470,609 346,769 (5,982,927) (1,524,283)

Tolal Other Uses 1,773,412 - 53,749 146,078 264,285 141,649 785,800 2,220 367,418 1,470,609 346,769 (5,982,927) {630,939)

Total Uses of Funds 7,294,240 530,000 143,596 256,078 844,285 726,324 1,412,638 2,220 1,581,029 7,840,321 623,109 (4.972,506) 16,281,333






SUMMARY OF FUND BALANCES

2012 BUDGET

BEGINNING MILL SALES ENDING
FUND BALANCE LEVY TAX BALANCE

[General Fund 1,039,910 17.298 2.0% 2,024,615

SPECIAL REVENUE FUNDS

Cemetery 105,200 90,346

Conservation Trust 155,528 190,928

Street STX 1,703,014 0.5% 510,397

CPR STX 214,386 0.5% 229,246

Water STX 802,357 1.0% 746,161

Memorial 2,216 2,220

ENTERPRISE FUNDS

Recreation Center (147,317) 10.683 (61,429)

Utility 2,036,017 1,940,583

Strom Drainage 507,407 555,379

Golf (5,691,976) {5,862,371)

TOTAL 726,741 27.981 4.0% 366,074
2013 FINAL BUDGET

l ASSESSED VALUATION $99,073,970
BEGINNING MILL SALES PROPERTY SALES USE CHARGE FOR OTHER INTERFUND AVAILABLE APPROP- ENDING

FUND BALANCE LEVY TAX TAX TAX TAX SERVICE REVENUE TRANSFERS ;| FINANCING RIATIONS BALANCE
IGeneral Fund 2,024,615 | 14.8372 2.0% 1,469,965 1,301,553 30,000 368,396 2,099,711 7,294,240 6,071,832 1,222,408
SPECIAL REVENUE FUNDS
Continggncy - 0.3028 30,000 500,000 530,000 530,000 -
Cemetery 90,346 53,100 150 - 143,596 89,847 53,749
Conservation Trust 190,928 65,150 256,078 110,000 146,078
Street STX 510,397 0.5% 325,388 7,500 - 1,000 844 285 580,000 264,285
CPR STX 229,246 0.5% 325,388 7,500 87,206 25,890 51,004 726,324 584,675 141,649
Water STX 746,161 1.0% 650,777 15,000 - 700 - 1,412,638 969,178 443,460
Memorial 2,220 - - 2,220 - 2,220
ENTERPRISE FUNDS
Recreation Center (61,429) 12.627 1,251,008 385,175 6,275 - 1,581,029 1,213,611 367,418
Utility 1,940,583 5,550,308 7,000 342,340 7,840,321 6,369,712 1,470,609
Storm Drainage 555,379 67,580 150 - 623,109 276,340 346,769
Golf (5,862,371) 702,925 186,940 (4,972,506) 1,010,421 (5,982,827)
TOTAL 366,074 27.767 4.0% 2,750,973 2,603,106 60,000 7,214,870 2,392,966 893,344 16,281,333 17,805,616 (1,524,283)






RESERVES ANALYSIS
BUDGET YEARS 2012-2013

2012
Beginning Est. Ending
Reserves Reserves Net
Fund 1-1-12 Revenues Expenses 12-31-12 Change
General Fund 1,039,910 5,501,494 (4,516,789 2,024,615 984,705
Street Sales Tax Fund 1,703,014 492,658 (1,685,275) 510,397  (1,192,617)
Culture, Parks & Recreation Fund 214,386 860,424 (845,564) 229,246 14,860
Conservation Trust Fund 155,528 65,150 (29,750) 190,928 35,400
Cemetery & Perpetual Care Fund 105,200 63,050 (77,904) 90,346 (14,854)
Memorial Trust Fund 2,216 4 - 2,220 4
Water Sales Tax Fund 802,357 722,979 (779,175) 746,161 (56,196)
Storm Drainage Fund 507,407 107,007 (59,035) 555,379 47,972
Recreation Center Fund (147,317) 1,220,136 {1,134,248) {61,429) 85,888
Utility Enterprise Fund 2,036,017 5,378,593 (5,474,027) 1,940,583 {95,434)
Golf Enterprise Fund {5,601,976) 888,199 (1,058,594) (5,862,371) {170,395)
Total 726,741 15,299,694  (15,660,361) 366,074 360,667)

Total w/o Golf Fund

6,228,445 190,272}

2013
Est. Beginning Est. Ending
Reserves Reserves Net
Fund 1-1-13 Revenues Expenses 12-31-13 Change

General Fund 2,024,615 5,269,625 (6,071,832) 1,222,408 (802,207)
Contingency Fund - 530,000 (530,000) - -
Street Sales Tax Fund 510,397 333,888 {580,000} 264,285 (246,112)
Culture, Parks & Recreation Fund 229,246 497,078 (584,675) 141,649 (87,587)
Conservation Trust Fund 190,928 65,150 {110,000) 146,078 (44,850)
Cemetery & Perpetual Care Fund 90,346 53,250 (89,847) 53,749 (36,597)
Memorial Trust Fund 2,220 - - 2,220 -
Water Sales Tax Fund 746,161 666,477 (969,178) 443,460 (302,701)
Storm Drainage Fund 555,379 67,730 (276,340) 346,769 (208,610)
Recreation Center Fund (61,429) 1,642,458 {1,213,611) 367,418 428,847
Utility Enterprise Fund 1,940,583 5,899,738 (6,369,712) 1,470,609 (469,974)
Golf Enterprise Fund {5,862,371) 889,865 {1,010421) (5982,027) (120,556)

Total 366,074 15,915,268  (17.B05,616) (1,524,283} (1,880,357)

Total wio Golf Fund 4 458 644 (1,769,801)

Total Change from 1-1-13 to 12-31-13 wfo Golf Fund (1,960,073}
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CITY OF FORT LUPTON

REVENUE ASSUMPTIONS
BUDGET YEAR 2013

Sales Taxes: Year Revenues $ Change % Change
Sales Tax revenues have provided the City with ils most 2009 2,271,820

consistent growth revenue in lhe past ten years provide- 2010 2,342,005 70,185 3.09%
ing the foundation that most of the governmental funds 2011 2,317,300 (24,705) -1.05%
are based upon. Economic conditions in 2009 - 2011 2012 2,378,677 61,377 2.65%
have caused sales tax revenues to be more inconsistenl 2013 2,603,106 224,429 9.44%

than in past years. The City anticipates growth in sales
tax in 2013 due to new businesses entering the area.

3,000,000 ]
2,500,000 - \
S e A =&
2,000,000 -
1,500,000 - —CPI
1,000,000 + Actual /
Budget |
500,000 - 2
2009 2010 2011 2012 2013
Property Taxes: Year Revenues $ Change % Change
A loss in property values was expected to have a 2009 2,099,385
negative impact on the 2010-11 revenues; however, lhe 2010 2,168,111 68,726 A.27%
valuation of oil & have wells have kept property tax revenues 2011 2,281,609 113,498 5.23%
increasing slightly. Property valuations in 2012 have 2012 2,284,523 2,914 0.13%
increasing slightly. The proposed mill rate for 2013 2013 2,750,973 466,450 20.42%
is 15.124 mills General Fund & 14.177 Recreation Center.
General Fund $ 1,469,965
Contingency Fund 3 30,000
Recreation Fund $ 1,251,008

3,000,000 -
2,500,000 -
2,000,000 -
1,500,000 -
1,000,000 -
500,000

—CPI

Actual /
Budget

2009 2010 2011 2012 2013
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CITY OF FORT LUPTON

REVENUE ASSUMPTIONS

BUDGET YEAR 2013
Speclific Ownership "B" Taxes: Year
This revenue is derived from the stale formulated value 2009
of certain motor vehicles, mobile homes, elc. collected 2010
by the county as registralion fees and distributed based 2011
on the City's percentage of lolal property tax dollars in 2012
the county. This revenue source has been relatively 2013
sporadic.
Jobacco Taxes: Year
This revenue is derived from state collected laxes on 2009
cigarettes as paid by the wholesaler and distributed as 2010
a formula based on the City's total sales taxes collected 2011
divided by the State's total sales {ax collected. 2012

2013

Mineral Severance Taxes: Year
Each year, the stale returns a porlion of its severance 2009
1ax revenues to municipalities and counties based upon 2010
the residence of employees connecled with oil and gas, 2011
metallic minerals, and coal produclion and develop- 2012
mint. A new system of determining residences for 2013
mineral workers was implemented in 2009. The increase
in revenue was a direct result of this system. A reductlion
in oil & gas production in Weld County in 2010 resulted
in lower revenues but unexpecled increases in production
in 2011 produced an increase in revenue. A conservative
approach to future revenue projections is used in 2013
due to the inconstant nalure of {his revenue source.
Lottery Proceeds: Year
This revenue is derived from lottery proceeds ear- 2009
marked for the State Conservalion Trust Fund which 2010
is then distribuled based on population. Because of the 2011
unceriainty of this revenue we continue to budget the 2012
same conservative amount as in past years. 2013
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Revenues

196,257
134,835
164,243
175,100
170,000

Revenues
19,429
14,391
13,235
15,254
15,250

Revenues
243,204
68,197
132,679
100,000
100,000

Revenues
68,273
65,112
68,840
65,000
65,000

$ Change

(61,422)
29,408
10,857

(5,100)

$ Change

(5,038)
(1,156)
2,019

(4)

$ Change

(175,007)
64,482
(32,679)

$ Change

(3,161)
3,728
(3,840)

% Change

-31.30%
21.81%
6.61%
-2.91%

% Change

-25.93%
-8.03%
15.26%
-0.03%

% Change

-71.96%
94.556%
-24.63%
0.00%

% Change

-4.63%
5.73%
-5.58%
0.00%





CITY OF FORT LUPTON

REVENUE ASSUMPTIONS
BUDGET YEAR 2013

Building Use Taxes: Year Revenues $ Change % Change
These volatile revenues come from construction 2009 45,208
and developmenl activity. The current market 2010 133,486 86,278 195.27%
remains soft and is unpredictable. The increase in 2010 2011 326,942 193,456 144.93%
was building done on storm damaged property. We 2012 70,000 (256,942) -78.59%
remain caulious in our budgeting for 2013. 2013 60,000 {10,000) -14.29%

400,000 -

350,000 -

300,000

250,000 -

200,000 - Pl

150,000

100,000 - Actual /

Budget
50,000 - 2
2009 2010 2011 2012 2013

Building Permits: Year Revenues $ Change % Change
The City collects fees for the issuance of its building 2009 36,484
permits for commercial, residential and other types 2010 132,497 96,013 263.16%
of construction. These fees, based upon the Uniform 2011 128,287 (4,210) -3.18%
Building Code, are intended to recover the costs 2012 133,796 5,509 4.29%
involved with direct and indirect expenses incurred by 2013 35,000 (98,796) -73.84%
the Cily in reviewing plans, inspecting work sites, etc.
This revenue source is dependent upon new growth;
therefore, il is better to be cautious.
Fines and Forfelts: Year Revenues SChange % Change
These revenues consist of Traffic fines, animal fines, 2009 191,048
prisoner boarding fees, court costs and olher municipal 2010 192,514 1,466 0.77%
code violations. The City continues to enforce the 2011 153,197 (39,317) -20.42%
Municipal Code. As a result, these revenues continue 2012 161,475 8,278 5.40%
to remain strong. 2013 160,325 {1,150) 0.71%
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CITY OF FORT LUPTON

REVENUE ASSUMPTIONS
BUDGET YEAR 2013

Franchise Fees: Year Revenues $ Change % Change
This revenue is derived from public utilities operating 2009 304,384

within city limits and is based on formulas which are set 2010 322,677 18,293 6.01%
by conlract. Revenues have increased annually due to 2011 331,016 8,339 2.58%
inflation and increased population. 2012 302,816 (28,200} -8.52%
It should also be noled that revenue source is driven by 2013 304,651 1,835 0.61%

wealher and extreme price swings.

350,000 -

340,000 -

330,000 -

320,000

| —CPI
310,000 - -
300,000 - -—— Actual /
Budget
290,000 -
280,000 -
2009 2010 2011 2012 2013
Breakdown: Gas Telephone Cable Electric

2009 48,094 7,301 40,264 208,725
2010 46,472 6,569 46,770 222,866
2011 55,816 5875 39,607 229,718
2012 46,696 7,000 39,000 210,120
2013 47,630 5,800 39,000 212,221
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CITY OF FORT LUPTON

REVENUE ASSUMPTIONS
BUDGET YEAR 2013

Water Sales to Customers: Year Revenues $ Change % Change
Water Sales to Customers includes both volume and 2009 1,890,891

base charges for residential, commercial, industrial, 2010 2,026,105 135,214 7.15%
imigation, schools and City Parks. Conservation efforts 2011 2,008,878 (17,.227) -0.85%
by customers have caused waler revenues lo decline. 2012 1,987,668 (21,210) -1.06%
There were no increases in water rales in 2011 and no 2013 1,987,668 - 0.00%

increase is budgeted for 2012.

2,100,000

2,000,000 -
1,950,000
1,900,000

1,850,000 -
1,800,000 -
1,750,000 -

2009 2010 2011

2,050,000 - /"'/"\

—CPI

Actual /
Budget

2012 2013

Sewer Sales to Customers:

Sewer Sales to Customers includes both volume and
base charges for residential, commercial, industrial,
imigation, schools and City Parks. There were no rate
increases in 2011. An increase in sewer rates of 5.5%
and an increase of 75% in base fees are budgeted in
2012 as recommended by the Water & Sewer Ulilily
committee.

Year
2009
2010
2011
2012
2013

Revenues $ Change % Change

916,943
962,608 45,665 4.98%
957,157 (5,451) 0.57%

1,168,553 211,396 22.09%

1,144,230 (24,323) -2.08%

1,400,000 -
1,200,000 -

800,000 -
600,000 -
400,000 -
200,000 -

2009 2010 2011

1,000,000 - ol L e

—CPI

Actual /
Budget

2012 2013
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CITY OF FORT LUPTON

REVENUE ASSUMPTIONS
BUDGET YEAR 2013
Highway Users Tax: Year Revenues $ Change % Change
These funds represenls state revenue sharing from 2009 256,876
motor fuel taxes, gross ton mile lax, motor vehicle 2010 286,834 30,958 12.10%
licenses and registrations, penalties and misc. 2011 278,913 (7,921) -2.76%
fines and is allocaled to governmenilal jurisdiclions 2012 283,599 4,686 1.68%
of the State on a fixed percentage basis. 2013 247,952 {35,647) -12.57%
300,000 -
280,000 -
280,000 -
270,000 4
260,000 A —CPI
250,000 A
Actual /
240,000 . Budget
230,000 -
220,000 -
2009 2010 2011 2012 2013
State Road and Bridge Fund: Year Revenues $ Change % Change
The State of Colorado requires thal counties distribule 2009 23,955
one-half of the county road and bridge mill levy 2010 40,175 16,220 67.71%
proceeds it collects 1o the municipalilies in which it was 2011 60,984 20,6809 51.80%
collecled based on lhat municipalities valualion. 2012 40,000 {20,984) -34.41%
The growth of this revenue, in part, lies with Weld 2013 40,000 - 0.00%
County because lhay set the millage rate that it is
based upon.
—CPI
70,000 -
60,000 - Aclual/ |
50,000 A Budget
40,000 A
30,000 A
20,000 -
10,000 -
2009 2010 2011 2012 2013
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CITY OF FORT LUPTON

REVENUE ASSUMPTIONS
BUDGET YEAR 2013
Bulk Water Sales: Year Revenues $ Change % Change
2009 261,755
2010 642,485 380,730 145.45%
2011 675,479 32,994 5.14%
2012 500,000 (175,479) -25.98%
2013 2,129,000 1,629,000 325.80%
2,500,000 -
—CPI
2,000,000 | ' Actual / Budget
1,500,000 -
1,000,000 -
; a5
2009 2010 2011 2012 2013
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SUMMARY GENERAL FUND
BUDGET SUMMARY
2011 2012 2012 2013 2013
Actual Amended Projected Requested Budget
Description Budcget Year End Budagt Final
Taxes and Assessments 2,846,052 2,852,773 3,019,589 3,009,779 3,011,518
Licenses and Permils 151,163 163,296 113,350 59,700 59,700
Intergovemmental 694,579 2,029,861 1,287,881 1,429,181 1,542,224
Charges for Services 432,884 366,801 412, 819 368,396 368,396
Fines and Forfeits 153,197 161,475 280,346 160,325 160,325
Interest Income 3,827 1,500 1,244 1,500 1,500
Private Contributions 19,060 500 383 500 500
Other 98,225 120,912 385,882 125,462 125,462
Beginning Reserves 362,667 670,023 1,039,910 2,024,615 2,024,615
Total Revenues 4,761,653 8,367,141 6,541,404 7,179,458 7,294,240
Personnel 1,926,650 2,126,681 2,044,657 2,322,596 2,467,407
Supplies 107,273 88,845 96,832 121,000 188,746
Purchased Services 823,317 897,682 842,796 1,059,368 1,192,318
Fixed Costs 332,977 1,140,280 218,075 1,156,756 1,159,375
Caplial Outlay 246,527 654,162 897,525 391,586 512,982
Intermal Transfer 285,000 416,904 416,904 939,581 551,004
Reserves 1,039,810 1,042,587 2,024,615 1,188,571 1,222,408
Gross City Cost 4,761,654 6,387,141 8,541,404 7,179,458 7,294,240
= Licenses |
Revenue Analysis =
Permits
0.8%
1.7%
Private Interest “- Fines and Charges for
Contributions Income Forfeits Services
0.0% 0.0% 2.2% 5.1%
Expenditure Analysis

Fixed Cosls
15.9%

Internal Transfer
7.6%
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REVENUE

GENERAL FUND

REVENUE DETAIL

2011 2012 2012 2013 2013

Actual Amended Projected Requested Budget

Account Description __Bugdget  Year End _Budget Final
31100 Real Property Taxes-Ciy 1,401,364 1,412,305 1,412,305 1,468,226 1,469,965
31105 Specific Ownership *B" 164,243 175,100 175,100 170,000 170,000
31110 Molor Vehicle 30,102 41,030 41,455 40,000 40,000
31120 Sales Tax Revenue 1,158,650 1,189,338 1,360,729 1,301,553 1,301,553
31135 Tobacco Products 13,235 15,254 17,615 15,250 15,250
39100 Stale & Federal Granls 119,217 536,000 536,000 - 71,100
31145 Public Service Gas Franchise 55,816 46,696 58,243 47,630 47,630
31150 U.S. West Telephone Tax 5,875 7,000 5,622 5,800 5,800
31155 CATV Permil Fees 39,607 39,000 39,000 39,000 39,000
31160 Uniled Power Electric Franchise 229,718 210,120 210,120 212,221 212,221
31300 Liquor Licenses 3,098 2,200 2,200 2,200 2,200
31305 Professional & Occupational Licenses 9,710 11,000 9,000 10,000 10,000
31306 Solicitors Licenses 300 300 300 300 300
31310 Amusemenl & Dance License 180 400 300 300 300
31315 Sales Tax License 7,475 7.800 7,750 7,800 7.800
31320 Misc License Revenue - 2,800 - - -
31140 Severance Tax 132,679 100,000 189,111 100,000 100,000
34050 Right-of-way Permil 1,535 2,500 3,000 3,000 3,000
31601 Insurance Rebale - - 12 - -
31605 Realized Gain & Loss On Investments - - (256) - -
31610 Inleresl Eamed 3,827 1,500 1,500 1,500 1,500
31190 Billboard Renlal-Flack 1,200 1,200 1,200 1,200 1,200
31170 Oil Royaliies 26,251 20,000 57,148 50,000 50,000
31175 Mineral Lease lncome 64,891 45,000 94,837 45,000 45,000
39020 Donations Privale 1,287 - 10 - -
38000 Misc Revenue 2,187 2.000 255,393 2,000 2,000
31620 Disposal Of Assels 36,017 1,000 - - -
31600 Insurance Recoveries 6,359 15,000 15,567 15,000 15,000
31406 Flex Plan Forfeilures 893 900 - 900 800
31405 Pension Forfeitures 23,875 30,000 5,400 §,000 5,000
Total General Ravenues 3,539,580 3,915,443 4,508,661 3,543,880 3,616,719
39030 Deonation-Fireworks Celebralion 17,400 - - - -
Total Legislative Revenue 17,400 - - - -
31200 Court Costs & Warmrani Fees 11,433 14,000 17,000 11,000 11,000
31205 Siay Of Executlion Fee 3,259 3,500 5,000 3,500 3,500
31210 Contempt Charges 1,468 1,400 1,000 1,000 1,000
31215 Miscellaneous Courl Fees 65 - 125 2,000 2,000
31230 Outstanding Judgmenls, Warmants & Defaults 260 1,000 1,600 1,100 1,100
31220  Jury Fees 25 25 25 25 25
31225 Viclim Compensalion Fee 7,656 7,500 9,000 7.000 7,000
31235 Courl Diversion Program 6,248 7,500 8,500 7,000 7.000
Total Municipal Court Revenue 31,113 34,925 42,250 32,625 32,625
39101 Slate/Fed Grant - Neighborhood - 997 210 37,740 970,781 970,724
Total Nelghborhood Stabilization Revenue - 997,210 37,740 970,701 870,724
39250 Intemal Technology Revenue - 50,062 50,062 50,062 50,062
Total Internal Technology Revenue - 50,062 50,062 50,062 50,062
32130 Clearance Letter 1,125 1,750 102 100 100
32140  Fingerprinling 1,450 1,200 1,148 1,200 1,200
32110 VIN Inspect 310 300 257 300 300
32160 Other Police Revenue 11,893 11,200 6,514 5,000 5,000
32170 Stale Police Training Revenue 495 850 495 B50 850
32180 Donalion - National Night Oul 373 500 373 500 500
32120 Traffic Fines 93,361 100,000 192,073 100,000 100,000
31245 Criminal Fines 11,941 14,400 18,826 15,000 15,000
31237 Crminal Registralion Fees 300 - 1,714 500 500
32175 Slale Granis-Public Safely 5,532 3,600 54,500 1,000 1,000
32176 Slale/Federal Granls - Leaf 632 1,850 5,736 1,850 1,850
32150 Police Equipment Fee 10,547 6,700 21,257 6,700 6,700
Total Community Police Revenue 137,959 142,350 302,895 133,000 133,000
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REVENUE

GENERAL FUND

REVENUE DETAIL

2011 2012 2012 2013 2013
Actual Amended Projected Requested Budget
Account Description Budaet Year End
32177 Community Courl Grant - - - - 42,000
Total Community Court Revenue - - - - 42,000
32200 Animal Licenses 578 500 500 600 600
33250 Properly Clean Up 1,443 750 1,100 1,300 1,300
32210  Animal Impound 955 650 1,500 1,500 1,500
32220 Animal Boarding 1,745 2,040 3,000 3,000 3,000
32230 Animal Fines & Impound Fees 6,235 5,450 5,940 6,000 6,000
Total Code Enforcement Revenue 10,956 9,390 12,040 12,400 12,400
34020 Building Permits 128,287 133,796 90,000 35,000 35,000
34000 Eleclrical Permits 305 2,530 506 2,530 2,530
34010 Mechanical Permils 203 2,530 506 2,530 2,530
34015 Plumbing Permils 305 1,155 231 1,155 1,155
Total Bullding Inspection Revenue 129,100 140,011 91,243 41,215 41,215
31130 Use Taxes 91,692 35,000 30,000 30,000 30,000
34030 Other Conslruction Permils - 2,000 300 500 500
34130 Plan Checking Fees 64,291 - 58,500 22,750 22,750
34140 Developmenl Fee-General Fund 18,136 40,000 25,000 22,300 22,300
Teotal Community Development Revenue 174,119 77,000 113,800 75,550 75,550
32500 Records Search 78 30 27 30 30
32510 Reporis 774 600 829 850 850
Total Police Records Revenue B52 830 856 880 B8O
33100 Highway Users Tax 278,913 283,599 283,599 247,952 247,952
33110 Slale Hwy 52/85 Maintenance - 6,498 6,498 6,498 6,498
33120 Road Maintenance 18,000 - - - -
33140 County Road & Bridge Taxes 60,984 40,000 51,750 40,000 40,000
Total Streets Revenue 357,698 330,097 341,847 294,450 294,450
Unassigned Fund Balances
39389 Unapproprialed Reserves 127,386 422,388 802,381 1,727,977 1,727,977
Restricted Fund Balances
39998 Emergency Reserve 115,907 116,139 111,652 135,504 135,504
39320 Police Forfelture Reserve 10,418 10,425 5,207 5,208 5,208
Commitled Reserves
39316 Police Equipmenl Reserve 21,964 26,979 26,022 47,279 47,279
39330 Viclims Comp Reserve 79,492 86,592 87,148 96,148 96,148
Assigned Reserves
39310 Fireworks Celebration Reserve 7,500 7,500 7.500 7,500 7,500
39315 IT Equipmenl Reserve - - - 5,000 5,000
Total Reserves 362,667 670,023 1,039,910 2,024,615 2,024,815
Total 4,761,653 6,367,141 6,541,404 7,179,458 7,294,240
BUDGET SUMMARY
Taxes and Assessmenls 2,846,052 2,852,773 3,019,589 3,009,779 3,011,518
Licenses and Permils 151,163 163,296 113,350 59,700 59,700
Inlergovemmenial 694,579 2,029,861 1,287,881 1,429,181 1,542,224
Charges for Services 432,884 366,801 412,819 368,396 368,396
Fines and Forfeits 153,197 161,475 280,346 160,325 160,325
Inleresl Income 3,827 1,500 1,244 1,500 1,500
Privale Conlributions 19,060 500 383 500 500
Other 98,225 120,912 385,882 125,462 125,462
Beginning Reserves 362,667 670,023 1,039,910 2,024,615 2,024,615
Total Revenues 4,761,653 6,367,141 6,541,404 7,179,458 7,294,240
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FUND EXPENDITURES SUMMARY

GENERAL FUND
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BUDGET DETAIL
2011 2012 2012 2013 2013
Actual Amended Projected Requested Budget
Account Description Budget Year End Budget Flpal
51100 Salaries& Wages 1,475,510 1,589,570 1,543,553 1,710,612 1,828,288
51105 Overlime 27,613 34,236 24,491 33,736 33,736
51275  Police Securily 784 200 1,500 1,500 1,500
51110 FICA 48,323 60,585 56,392 65,028 71,560
51115  Medicare 20,653 23,572 22,128 25,320 27,024
51255 Retirement 4% 28,454 37,617 36,448 38,776 41,389
51260 Retirement 9.7% 64,385 62,777 62,019 67,608 68,805
51265 FPPA Disability 16,046 16,828 16,213 20,113 20,450
51240  Vision Insurance 2,718 2,866 2,729 3,423 3,580
51220  Heallh Insurance 173,685 214,027 196,288 268,128 280,231
51270  Flex Plan 125 1,065 2,000 2,000 2,000 2,000
51230 Denlal Insurance 22,836 16,424 15,926 18,496 20,170
51250 Life & ADAD Insurance 2,795 3,861 3,413 3,662 3845
51120 Workers Compensalion Insurance 28,931 47,764 47,764 49,040 49,040
51210  Unemploymeni Insurance 4,450 4,794 4,453 5,166 5,525
51285 Long Term Disability 4,391 5,440 5,220 5,868 6,144
51290 Employee Assislance Program 4,000 4,120 4,120 4,120 4,120
Total Personnel 1,926,650 2,126,681 2,044,657 2,322,596 2,467,407
52010 General Supplies 42,456 33,995 30,620 32,225 85,971
52020  Office Supplies 11,732 11,200 12,028 15,375 15,375
52150  Police Equipmenl 2,540 1,500 5,614 1,500 1,500
53310  Uniforms 13,729 12,800 12,880 15,000 17,000
53105 Equipmenl <$5000 36,816 29,350 35,690 56,900 68,900
Total Supplies 107,273 88,845 96,832 121,000 188,746
53060 Contraclual Services 399,095 300,912 286,045 345,228 416,228
53010  Advertising 2,810 3,000 3,000 3,000 3,000
53080 Dues & Subscriptions 12,867 14,210 16,760 18,275 18,275
53110 Fees/Permils/Licenses 2,843 1,400 1,496 1,700 1,850
53030 Bank Charges 10,572 8,000 500 1,000 1,000
§3320  Utilities - Electrical 99,818 89,700 89,700 90,900 98,900
53330 Utilities - Gas 7.237 11,800 11,500 11,500 13,500
53340  Ulilities - Water & Sewer 4,357 3,675 3,700 3,725 20,725
53290 Telephone Exp. 36,625 37,125 32,544 40,630 41,630
53180 Poslage 3,270 4,950 3,758 4,600 4,600
52050 Seed, Sodd & Trees - - - - 1,000
52080 Fuel & Ol 55,329 58,285 50,696 62,300 72,300
53100 Engineering Services 8,518 10,000 10,000 12,000 12,000
53120 Legal Fees 47,187 73,000 55,000 84,000 84,000
53020  Audilor Fees 18,037 20,000 20,000 20,000 20,000
53140  Munlcipal Judge 23,072 28,500 24,000 30,000 30,000
53160 Plans & Sludies - - 3,000 58,000 58,000
53200  Prinling 1,648 2,850 650 3,000 3,000
53210  Professlonal Services - 100,150 127,050 119,560 119,560
53220 Ads & Public Nolices 2,740 2,600 2,140 2,700 2,700
53130  Markeling & Promolions 993 1,000 900 2,500 2,500
53230  Recruilmenl 1,644 5,000 2,000 5,000 5,000
53190  Backgrounds & Pre-Employment UA 3,211 6,000 1,335 6,000 6,000
53240 Repalrs & Maintenance - Equipmenl 16,724 19,100 19,747 21,100 33,100
53250 Repairs & Mainlenance - Building 25,197 18,500 14,741 17,200 25,700
53265 Repairs & Mainlenance - Slreels 2,346 9,000 10,000 12,000 12,000
53270  Repairs & Maintenance - Vehicle 15,539 34,800 18,324 27,600 29,100
53300 Travel & Meelings 8,137 8,500 13,709 14,500 14,700
53280  Siaff Developmenl 10,644 24,875 19,351 30,350 30,950
53090 Educatlional Assistance - - - 10,000 10,000
53040 Boarding Prison 1,056 650 250 1,000 1,000
Total Purchased Services 823,317 897,682 842,796 1,059,368 1,192,318
55010  Appreciation 3,165 5,500 5,500 5,500 5,500
55020 Bad Debi 335 - - - -
55030 Boards & Commission Expenditures 216 500 1,574 1,000 1,000
55060 Cash Over & Short (32) - 51 - -
55080  Cily/School Library 12,000 12,000 12,000 - -





FUND EXPENDITURES SUMMARY

GENERAL FUND

BUDGET DETAIL
2011 2012 2012 2013 2013
Actual Amended Projected Requested Budget
Account Description Budoet Year End Final
55090  Clean Up Days 9,500 10,000 12,000 12,000 12,000
§5160  County Tax Collection 14,098 13,000 15,000 15,000 15,000
55180 Donations - 5,000 100 5,000 5,000
Food Bank 5,000 5,000 5,000 5,000 5,000
CH2MHill - - 1,000 - -
DECA - - 500 - -
Have A Hearl 350 - - - 800
Meals on Wheels 200 - - - -
Methodist Church 550 - 250 - -
Military Families 1,000 2,000 2,000 2,000 1,500
Cplimisl Club - Angle Tree 300 - - - -
Relay For Life 800 - 800 800 800
Salvation Army 250 - - - -
Senior Advisory Board 1,000 1,200 1,200 1,200 1,200
Small Business Development Corp 2,500 - 2,500 2,500
55190 Economic Development 11,485 7,500 35,000 15,000 15,000
55200 Upstale Colorado 8,000 - - - -
55210  Eleclions 3,793 - 4,200 4,300 4,300
§5220  Finance Charges 48 - 600 500 500
55230 Fireworks Celebralion 7,500 7.500 7,500 7,500 7.500
55240 History Pres. Board 268 1,500 780 1,000 1,000
55250  Insecl Control 2,263 3,000 3,000 3,000 3,000
55260 Insurance-Cirsa 74,845 65,784 70,0682 74,536 74,536
55280 Insurance Claims - CIRSA 7,391 12,000 12,000 12,000 12,000
55281  Insurance Misc - - 1,186 2,000 2,000
55280  Juvenile Probalion Program 294 5,000 288 5,000 5,000
55165  Juror or Witness Fee 1,520 1,000 1,000 1,000 1,000
55300 Leases & Rentals 1,325 1,700 1,700 1,700 1,700
55350 Misc Expendilures 6,294 7.000 7,000 8,000 8,000
55380 Police Programs 2,102 2,000 1,913 2,000 2,000
55388  ICAC Grant 279 - - - -
55410 R.R. Park Lease - - - - 2,319
55415  School Crossing Guard 8,576 8,076 8,371 8,500 8,500
55420  Stomm Drainage Lease 123,685 - - - -
55450 Trappers Day 18,928 1,500 1,500 1,500 1,500
55460 Victim Compensation Fee - 2,000 - 2,000 2,000
55385 CRLEP Granl 4,630 - 4,000 - -
55387  Click-it Grant Siale 320 - 1,000 - -
55383  Neighborhood Slabilizalion - 957,220 - 957,220 957,220
Total Fixed Costs 332,917 1,140,280 218,075 1,156,756 1,159,375
55050 Capital Lease 93,045 37,462 28,350 29,686 39,082
57500 Capilal Projecis 153,482 616,700 869,175 361,900 473,900
Total Capital Qutlay 246,527 654,162 897,525 391,586 512,982
Non-Spendable Funds
31010 Non-Spendable Funds 2,604 - - - -
Unasslgned Fund Balances
59040 Fund Balance Reserve 799,777 763,162 1,727,977 831,010 862,419
Restricled Fund Balances
59020 Emergency Reserve 111,652 130,719 135,504 179,727 182,155
59060 Drug Forfeiture 5,207 10,435 5,208 5,208 5,208
Committed Reserves
59130 Victim Comp Reserve 87,148 92,092 96,148 101,148 101,148
59026 Police Equipment Reserve 26,022 33,679 47,279 53,979 53,979
Assigned Reserves
59030 Fireworks Reserve 7,500 7,500 7,500 7.500 7,500
59025 IT Equipment Reserve - 5,000 5,000 10,000 10,000
Total Reserves 1,039,910 1,042,587 2,024,615 1,188,571 1,222,408
59200 GF Transfers Oul 285,000 416,904 416,904 939,581 551,004
Total Transfers 285,000 416,204 416,904 939,581 551,004
TOTAL 4,761,654 6,367,141 6,541,404 71,178,458 7,204,240
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FUND EXPENDITURES SUMMARY

GENERAL FUND
BUDGET DETAIL
2011 2012 2012 2013 2013
Actual Amended Projected Requested Budget
Account Description Budaet Year End Budget Flnal_
BUDGET SUMMARY
Personnel 1,926,650 2,126,681 2,044,657 2,322,596 2,467,407
Supplies 107,273 88,845 96,832 121,000 168,746
Purchased Services 823,317 897,682 842,796 1,059,368 1,192,318
Fixed Costs 332,977 1,140,280 218,075 1,156,756 1,159,375
Capital Outlay 246,527 654,162 897,525 391,586 512,982
Transfers 285,000 416,904 416,904 939,581 551,004
Reserves 1,039,910 1,042,587 2,024,615 1,188,571 1,222,408
Gross City Cost 4,761,654 6,367,141 6,541,404 7,179,458 7,294,240
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Budget Unit Summary

AGENCY/DEPARTMENT NAME: Administrative Service

BUDGET TITLE & NUMBER: 10-100
Provides customaer service and cashier sarvices for all departments of the city,
DEPARTMENT DESCRIPTION: maintains office supply inventory, maintains files in the vault, and provides back-up
for various departments as necessary.
Re Actual Last Budgsted Projected | Reguested Next| Final Next
Bt Year Current Year | Current Year Year Year
Personnel Services 142,863 280,169 226,086 53,067 83,103
Supplies 4,860 4,500 6,693 5,600 5,600
Purchased Sarvices 12,406 1,860 1,248 2,860 2,350
Fired Cost 1,292 L1700 1,761 1,700 1,700
Capital Outlay 6,065 5,000 6,000 4,000 4,000
Gross City Cost 167,664 297,219 241,778 106,607 106,653
Revenue o 0 0 0 o
Net City Cost 167,564 297,219 241,778 106,607 106,653
Budgeted Pogitions 4.6 & 5 2 Z
We tranaforred the Planning Technician and Court Clerk positions out of
Administrative Services and put them into their respective departments. The
Economic Devopment position was eliminated and contracted out. All hourly rates
remaining in this department were budgeted at a 4.6% Increase for the second half of
' 2013 to allow room for a raise based on their performance reviews. The changes in
SUMMARY OF CHANGES: personnel have lead to a decrease in all personnel sarvices expenses for this
department. Health Insurance Expense was originally budgeted with a 12% increase
but was adjusted in the final budget to a 5.9% increase. The following accounts have
increased from 2012 to 2018 Office Supplies, Dues & Subscriptions, Telephone
Expense, and Staff Developmen!. The following accounts have decreased from 2012
to 2018: Services, Postage, and Capital Leases.
ORJECTIVES: Serve as City's first contect with the public and sssisting walk-in custormers,
PERFORMANCE MEASURES
2011 Actual | 2012 Estimated | 2018 Projected
Efficiency Measures/Counter tickets 17,963 18,467 19,083
procesgsed
Par Capita Cost (City Support)| § 2262\ & 3264 | § 14.40
Finance Recommendation: Approve as requested.
Approve as requested with a decrease in Health Insurance Expense by $1,612 and an
Council Action: increase to allowabls saleriss and related expenditures from 3.6% to 4.5% if

personnel are making more than $50,000 per year and 8.6% if personnel are making
less than $60.000 per vear.
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ADMINISTRATIVE SERVICES GENERAL FUND
BUDGET DETAIL

2011 2012 2012 2013 2013
Actual Amended Projected  Requested Budget

Account  Description Budget Year End Budget Flnal
51100 Salaries& Wages 107,115 202,404 170,620 55,993 57,3717
51110 FICA 6,166 12,552 9,698 3.4M 3,558
51115 Medicare 1,442 2,938 2,268 812 832
51255 VALIC Retirement 3,309 8,095 6,825 2,240 2,295
51210 Unemployment Insurance 321 609 470 169 173
51220 Health Insurance Expense 18,790 48,406 32,040 28,024 26,512
51230 Dental Insurance Expense 4,974 3,345 2,717 1,714 1,714
51240 Vision Insurance Expense 21 607 448 308 306
51250 Life & AD&D Insurance Exp 187 504 385 127 129
51285 LTD Insurance Exp 288 709 615 201 207
Tolal Personnei 142,863 280,169 226,086 93,057 93,103

52010 General Supplies 1,701 1,500 1,500 1,500 1,500
52020 Office Supplies 3,249 2,500 4,193 3,500 3,500
53105 Equipment <$5000 - 500 1,000 500 500
Total Supplles 4,950 4,500 6,693 5,500 5,500

53060 Services 11,589 1,000 - - -
53080 Dues & Subscriptions 10 - 180 200 200
53290 Telephone Expense 175 - 793 1,000 1,000
53180 Postage 14 150 25 50 50
53200 Printing 570 500 250 500 500
53300 Travel & Meetings B 100 - 100 100
53280 Staff Development 39 100 - 500 500
Total Purchased Services 12,405 1,850 1,248 2,350 2,350

55300 Leases & Rentals (Postage Mach.) 1,325 1,700 1,700 1,700 1,700
55060 Cash Over & Short (32) - 51 - -
Total Fixed Costs 1,292 1,700 1,751 1,700 1,700

55050 Capital Leases {Konica Minolta) 6,055 9,000 6,000 4,000 4,000
Total Capital Outlay 6,055 9,000 6,000 4,000 4,000

TOTAL 167,564 287,219 241,778 106,607 106,653

BUDGET SUMMARY

Personnel 142,863 280,169 226,086 93,057 93,103

Supplies 4,850 4,500 6,693 5,500 5,500
Purchased Services 12,405 1,850 1,248 2,350 2,350

Fixed Cosis 1,292 1,700 1,751 1,700 1,700

Capital Oullay 6,055 9,000 6,000 4,000 4,000

Gross City Cost 167,564 297,219 241,778 106,607 106,653
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Budget Unit Summary

AGENCY/DEPARTMENT NAME: Legislative

BUDGET TITLE & NUMBER: 10-110

As the elected body of the citisens, the Council is responsible to considsr and make
decisions on all matters brought before them; provide guidance and direction te City

DEPARTMENT DESCRIPTION: Stafl; serve ag ligisons for committees and commissions of the City: and represent
their constituents in all matters relevant to the operation of the City Government
Actual Last Budgeted Projected Reguested Next | Final Next
esources Year Current Year | Current Year Year Year
Personnel Services 28,088 89116 39,116 38,202 38,308
Supplies 3,688 4,400 8,300 5,800 5,800
Purchased Services 21,497 22 850 25,762 26,000 26,000
Fired Cost 48,022 40,200 38,424 48,600 48,800
Gross City Cost 101,195 106,566 112,602 114,502 114,908
Revenue 17,400 o0 o 0 [
Net City Cost 83,795 106,666 112,602 114,602 114,908
Budgeted Positions 016 0.16 0.16 0.16 0.15

The hourly rate for the Camera Operator was budgeted with a 8,5% rate increase for
the second half of 2018 to allow room for a possible raise based on a performance
review. The increased wages increased the other personnel-related expenditurss,

SUMMARY OF CHANGES: The following accounts have increased from 2012 to 2018: Office Supplies, Fuel &
Oil, Dueg & Subscriptions, Telephone Expense, Postage, Printing, Marketing &
Promo, Donations-Relay for Life, Donations-Have a Heart, Boards & Commissions,
Clean-Up Days. The budget for Ads & Public Notices decreased for 20183.

To maintain the infrastructure of the City as best possible within financial

OBJECTIVES: constraints of the Budget. Plan and direct the affairs of the City according to sgreed
development programs.
PERFORMANCE MEASURES
2011 Actusl | 2012 Estimated | 2018 Projected
Efficiency Measures
Per Capita Cost (City Support)| 8 1181, 8 1520 | § 15.51
Finance Recommendstion: Approve as requested,
Approve as requested with the addition of $800 for Donations - Have a Heart, a
Council Action: reduction to the donation for military families by $600 and an increase to the

Camera Operator's budgeted salary by 5% with increases to salary-based
expenditures.
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LEGISLATIVE GENERAL FUND
REVENUE DETAIL
201 2012 2012 2013 2013
Actual Amanded Projected Requested Budget
Accouni  Description Budget Year End Budget ____ Fipal
38030 Donation - Fireworks 17,400 - - - .
Total Lagislatlve Revenue 17,400 - - - -
REVENUE SUMMARY
Private Contributions 17,400 - - - -
Total Revenues 17,400 - - - -
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LEGISLATIVE GENERAL FUND
BUDGET DETAIL
2011 2012 2012 2013 2013
Actual Amended Projected  Requested Budget
Account Description Budget _ Year End Budget Flnal
51100 Salaries& Wages 26,090 36,318 36,318 36,406 36,503
51110 FICA 1,618 2,258 2,258 2,256 2,262
51115  Medicare 378 528 528 528 530
51210  Unemployment Insurance 2 12 12 12 13
Total Personnel 28,088 39,116 39,116 39,202 39,308
52010  General Supplies 2,282 1,700 1,800 1,900 1,900
52020 Office Supplies 37s 500 500 500 500
52080 Fuel & Oil 681 200 1,400 1,400 1,400
53105 Equip <$5000 250 2,000 5,500 2,000 2,000
Total Supplies 3,588 4,400 9,300 5,800 5,800
53060 Services 6,811 8,000 8,000 8,000 8,000
53010  Adverlising 2,810 3,000 3,000 3,000 3,000
53080 Dues & Subscriplions 4,987 5,000 7.812 8,000 8,000
53290 Telephone Exp. 1,579 1,300 1,500 1,500 1,500
53180 Postage 266 300 450 400 400
53200 Printing 15 50 100 100 100
53220 Ads & Public Notices 2,211 1,500 1,300 1,300 1,300
53130 Marketing & Promo 993 1,000 900 2,500 2,500
53250 Repairs & Mainlenance 175 - - - -
53300 Travel & Meelings 1,651 1,200 1,200 1,200 1,200
53280 Siaff Development - 1,500 1,500 - -
Total Purchased Services 21,497 22,850 25,762 26,000 26,000
55180 Donations - Misc - 5,000 100 5,000 5,000
55180 Donalions - Food Bank 5,000 5,000 5,000 5,000 5,000
55180 Donalions - F{ Luplon Sr Advisory 1,000 1,200 1,200 1,200 1,200
55180 Donations - Have a Heart 350 - - 800
55180 Donaliens - Military Families 1,000 2,000 2,000 2,000 1,500
§5180 Donalions - Relay For Life 800 - 800 800 800
55160 Donatlons - SBDC - 2,500 - 2,500 2,500
55180 Donations - Firsl United Methodist Church 550 - 250
55180 Donalions - Fi Luplon Salv Army 250 - -
55180 Donations - Ft Lupion Oplimisl 300 - -
55180 Donalions - Meals on Wheels 200 - -
55180 Donalions - DECA - - 500
55180 Donations - CH2M Hill Golf Toumn - - 1,000
55450 Trappers Day 18,928 1,500 1,500 1,500 1,500
55010  Appreclation 2,428 5,000 5,000 5,000 5,000
55230 Fireworks Celebralion 7,500 7,500 7.500 7,500 7,500
55030 Boards & Commissions 216 500 1,574 1,000 1,000
55080 Clean Up Days 9,500 10,000 12,000 12,000 12,000
Total Fixed Costs 48,022 40,200 38,424 43,500 43,800
TOTAL 101,195 106,566 112,602 114,502 114,908
BUDGET SUMMARY
Personnel 28,088 39,116 39,116 39,202 39,308
Supplies 3,588 4,400 9,300 5,800 5,800
Purchased Services 21,497 22,850 25,762 26,000 26,000
Fixed Cosis 48,022 40,200 38,424 43,500 43,800
Gross Clty Cost 101,195 106,566 112,602 114,502 114,908
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Budget Unit Summary

AGENCY/DEPARTMENT NAME: Municipal Court

BUDGET TITLE & NUMBER:

10120

DEPARTMENT DESCRIPTION:

Adninister the focal leva! of judicial process in an orderly timely, and efficiant
manner. To provide far an impartial hearing for the just determinatian of all
municipal ordinsnce vialstions, maintain the naceasary records and reparting system
conasistent with state Iaws and local requirements, and provide appropriste
consequences that punished vielatars and encourages baneficial changes in bahaviar.

Resources

Actual Last
Year

Budgeted
Current Year

Projected
Current Year

Requested Next
Year

Final Next
Year

Personnel Services

50,802

36,817

31,167

118,093

118,829

Supplies

1,822

1,200

3,600

7,000

7,000

Purchased Services

46,114

66,850

654,364

62,050

62,050

Fixed Cost

1,814

8000

1,288

8,000

8000

Gross City Cost

100,662

100,467

89,408

196,148

196,878

Eevenue

81,113

34,925

42,350

32,625

32,625

Net City Cont

68,438

65,642

47,169

163,518

164,254

Budgeted Positions

125

o5

0.5

Lg

1.9

SUMMARY OF CHANGES:

The Court Administrative Asaistant was tranaferred from Administrative Sarvices
with an FTE of I and .4 of the Hurnan Resources Manager wes tranafarred to the
Court Coordinator to reflect the time actually spent in the respective departments.
Al hourly rates/salaries have boen budgetsd with aithar a 4.5% increass (for those
meking ovar §50,000 per year) ar a 83.5% incrasga (for those meking under $50.000
per year). Both incresses are budguted in the second half of 2013 to allow room for
possibie raiges based an performance reviews, The increase in FTE and the salary

Incressa bave caused the other pargonnel-related expanditures to increase ss well,

Heoalth Insurance Expense was ariginally budgeted with & 19% increase but has been
revised in the Soal budget to & 5.9% increase., The following revanue accounts hava
inereased” Outestanding Judgments, Warrants, and Miscellaneous Court Fees. The
fallowing revenue accounts have decreassd: Court Costs, Warrant Foes, Contempt
Charges, Victim Compensation Fees, and Court Diversion Program. The following
eapenditura accounts bave ipcreased’ General Supplies, Office Supplies, Equipment
<$5000, Telephone Expense, Legal Fees, Munieipal Judge and Boarding Prisan.

ORJECTIVES:

To cantinue jmplementing Braso's electronic ticketing to include Weld County &

parking citations; Work with the Police and Planning Departments to implement

"Good Neighbor” ordinance; and work with Police Dspartment to resesrch & devalop a
*Community Court”.

FPERFORMANCE MEASURES

2011 Actual

2012 Estimated

2013 Projected

Efficioncy Measures/Cases Closed

1,236

1,681

1,200

Cost per Case Closed

£ 81.86

& 56.20

$ 140.63

Per Capita Cost (city support)

L] 8.87

& 6.37

& 2217

Finance Recommendation:

Approve as requested.

Approved as requested with a decreage to Health Insuranca Expense by $785 and sn
increase in Salaries with employees making less than $50,000 annually to ba

Council Action:

budgeted at an 8.5% increase and employees making more than $50,000 annually to

be budgeted with a 4.5% increass for the second half of 2013 with an increase to
selary-related expenditures as wall,
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MUNICIPAL COURT GENERAL FUND
REVENUE DETAIL

2011 2012 2012 2013 2013
Actual Amended ProJected  Requested Budget
Account  Description Budast Year End Budget Final
31200 Court Costs, Warrant Fees 11,433 14,000 17,000 11,000 11,000
31205 Stay Of Execution Fee 3,259 3,500 5,000 3,500 3,500
31210 Contempt Charges 1,468 1,400 1,000 1,000 1,000
31230 Qutstanding Judgments, Warrants 960 1,000 1,600 1,100 1,100
31220 Jury Fees 25 25 25 25 25
31215 Miscellaneous Courl Fees 65 - 125 2,000 2,000
31225 Victim Compensation Fee 7,656 7,500 9,000 7,000 7,000
31235 Court Diversion Program 6,248 7,500 8,500 7,000 7,000
Total Municipal Court Revenue 31,113 34,925 42,250 32,625 32,625
REVENUE SUMMARY
Fines and Forfeils 31,113 34,925 42,250 32,625 32,625
Total Revenues 31,113 34,925 42,250 32,625 32,625
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MUNICIPAL COURT GENERAL FUND
BUDGET DETAIL

2011 2012 2012 2013 2013
Actual Amended Projected  Requested Budget

Account Description Budaet Year End Budget Finai
51100 Salaries& Wages 40,541 27,830 24,253 91,836 93,285
51110 FICA 2,457 1,726 1,412 5,700 5,784
51115 Medicare 575 404 330 1,333 1,353
51255 VALIC Retirement 1,622 1,113 1,071 3,677 3,73
51210 Unemploymentl Insurance 121 a5 68 278 282
51220 Health Insurance Expense 3,962 3,705 3,585 14,628 13,843
51230 Denial Insurance Expense 1,229 237 236 847 B47
51240 Viision Insurance Expense 62 48 44 157 157
51250 Life & AD&D Insurance Exp b | 71 61 206 21
51285 LTD Insurance Exp 142 98 97 A 336
Total Parsonnel 50,802 35,317 31,157 119,093 119,829

52010 General Supplies 568 550 1,100 1,000 1,000
52020 Office Supplies 567 450 1,050 1,000 1,000
53105 Equipmenl <$5000 687 200 450 5,000 5,000
Total Supplies 1,822 1,200 2,600 7,000 7,000

53060 Services 4,066 4,500 4,225 4,500 4,500
53080 Dues & Subscriptions - 100 40 100 100
53290 Telephone Exp, 40 - 159 250 250
53180 Postage 294 400 280 400 400
53120 Legal Fees 15,251 20,000 25,000 24,000 24,000
53140 Municipal Judge 23,972 28,500 24,000 30,000 30,000
53200 Printing 313 400 - 400 400
53250 Repairs & Maintenance - 200 - 200 200
53300 Travel & Meelings 453 550 150 550 550
53280 Slaff Development 670 650 260 650 650
53040 Boarding Prison 1,056 650 250 1,000 1,000
Total Purchased Services 46,114 55,050 54,364 62,050 62,050

55460 Vietim Compensalion Fee - 2,000 - 2,000 2,000
55165 Juror or Witness Fee 1,520 1,000 1,000 1,000 1,000
55290 Juvenile Probation Program 294 5,000 288 5,000 5,000
Fixed Charges 1,814 8,000 1,288 8,000 8,000

TOTAL 100,552 100,467 89,409 196,143 196,879

BUDGET SUMMARY

Personnel 50,802 35,317 31,157 119,093 119,829

Supplies 1,822 1,200 2,600 7,000 7,000

Purchased Services 46,114 55,950 54,364 62,050 62,050

Fixed Charges 1,814 8,000 1,288 8,000 8,000

Gross Clty Cost 100,552 100,467 89,409 196,143 196,879
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AGENCY/DEPARTMENT NAME:

BUDGET TITLE & NUMBER:

DEPARTMENT DESCRIPTION:

Budget Unit Summary

City Clerk

10-130

Responsible for maintaining a public, permanent record of the City
Council and Enterprise Board meetings, adopted ordinances and
resolutions. Issues or renews licenses as provided by City ordinances
and state laws including publishing notices and holding hearings of
determination. Serves as chief election officer when City elections are
not coneurrent with general elections, and also maintains the City
cemetery records and maps.

Resources

Actual Last
Year

Budgeted
Current
Year

Projected
Current
Year

Requested
Next Year

Final Next
Year

Personnel Services

80,487

82,226

82,226

67,147

67,544

Supplies

422

1,300

1,400

6,200

6,200

Purchased Services

8,606

7,200

4,003

10,380

10,380

Fixed Cost

8,798

0

4,200

4,300

4,300

Gross City Cost

88,306

90,726

91,829

88,027

88,224

Net City Cost

88,306

90,726

91,829

88,027

88,224

Budgeted Pogitions

1

1

1

I

1

SUMMARY OF CHANGES:

OBJECTIVES:

Qur City Clerk retired in 2012 and the Deputy City Clerk was hired as
the Interim City Clerk. The rate for the Interim City Clerk is lower
than the previous City Clerk's rate so the budget for 2013 reflects that.

. This change in staff has affected the other personnel-related
expenditures in various ways. The following accounts have increased
from 2012 to 2018 General Supplies, Office Supplies, Equipment
<$56000, Services, Dues & Subscriptions, Telephope Expense, Staff
Development and Elections. The $5,000 budgeted in Egquipment <86,000
is for document retrieval sofiware. Currently, the City uses Rocky
Mountain (RMI) for their document retrieval software. The process to
have RMI scan the documents is long and the City's documents are at
rigk, since they are shipped to their facility for scanning. The proposed,
E-filecabinet document retrieval software will allow the process to be
completed In-house. This software will allow City staff the ability to
have frequently used documents at their finger tips.

Maintain the City Clerk's office in a professiona! manner, keep citizens
informed through legal publications and public notices, have a good
working relationship with the general public, citizens, council and staff;
ensure that records are maintained to meet necessary legal, fiscal,
administrative, and historical requirements; conduct coordinated
municipal elections, and administer the election laws pursuant to the
Colorado Revised Statutes; and coordinate and conduct candidate
orientation sessions pursuant to the Colorado Fair Campaign Practices

Act.
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Budget Unit Summary

AGENCY/DEPARTMENT NAME: City Clerk

BUDGET TITLE & NUMBER:  10-130

PERFORMANCE MEASURES

2011 Actual 2012 2013

Estimated | Projected
Efficiency Measures

Pages of Minutes Cresated 175 190 180

Action Memo's Assigned & Maintained 120 123 130
Ordinances Maintained 14 15 19
Resolutions Maintained 45 48 54
Coordination of Burials - Cemetery 33 J0 27
Pre-need Grave Space Sales - Cometery 20 15 17
Ranewal/Special Events Licenses 21 21 21
Occupational Licenses Issued 23 23 28

Per Capita Cost (City Support)| ¥ 11.92| & 1240 | §  11.91

Finance Recommendation’ Approve ag requested.

Approved as requested with a reduction to Health Ingurance Expense by
$120 and an increase to Salaries by 1% for those making over 850,000
per year and by 5% for those making under $50,000 per year with
increases to salary-related expenditures.

Council Action:
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CITY CLERK GENERAL FUND
BUDGET DETAIL
2011 2012 2012 2013 2013
Actual Amended Projected Requested Budget
Account  Description Budget Year End Budgst Final
51100 Salaries& Wages 66,050 67,734 67,734 58,968 59,249
51110 FICA 3,993 4,200 4,200 3,656 3,673
51115 Medicare 934 983 983 855 859
51255 VALIC Retirement 2,642 2,709 2,709 2,359 2,370
51210 Unemploymeni Insurance 198 204 204 177 178
51220 Health Insurance Expense 5171 5,525 5,525 120 -
51230 Denlal Insurance Expense 1,125 aa7 387 558 558
51240 Vision Insurance Expense 81 80 80 111 111
51250 Life & AD&D Insurance Exp 70 167 167 131 133
51285 LTD Insurance Exp 223 237 237 212 213
Total Personnel 80,487 82,226 82,226 67,147 67,344
52010 General Supplies 76 400 500 500 500
52020 Office Supplies 346 400 400 700 700
53105 Equipment <$5000 - 500 500 5,000 5,000
Total Supplles 422 1,300 1,400 6,200 6,200
53060 Services 1,011 2,500 1,700 5,000 5,000
53080 Dues & Subscriptions 1,587 1,500 1,605 1,700 1,700
53290 Telephone Expense 40 - 170 180 180
53200 Printing 750 2,000 300 2,000 2,000
53250 Repairs & Mainlenance - - 10 - -
53180 Poslage - - 18 - -
53300 Travel & Meetings 218 200 200 200 200
53280 Staff Development - 1,000 - 1,300 1,300
Total Purchased Services 3,605 7,200 4,003 10,380 10,380
55210 Elections 3,793 - 4,200 4,300 4,300
Total Fixed Costs 3,793 - 4,200 4,300 4,300
TOTAL 88,306 90,726 91,829 88,027 88,224
BUDGET SUMMARY
Personnel 80,487 82,226 82,226 67,147 67,344
Supplies 422 1,300 1,400 6,200 6,200
Purchased Services 3,605 7,200 4,003 10,380 10,380
Fixed Costs 3,793 - 4,200 4,300 4,300
Gross Clty Cost 88,306 90,726 91,829 88,027 88,224
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Budget Unit Summary

AGENCY/DEPARTMENT NAME: Human RBesources

BUDGET TITLE & NUMBER:

DEPARTMENT DESCRIPTION:

10-140

Regponsible for adminigtering or coordinating all phasss of personnel mansgement. The office
coordinates recruitment efforts including advertising, intarviewing, background checks, ete;
develope and/or administers employee banefits including health, dental and life Ingurance,
Ppenzion programs, etc; conducts orientation apd training for new amployees, counseling for all
employees, and ensures that the City personne] practices comply with federal and state law.

Resources

Actual Last
Year

Budgeted
Current Year

Projected
Current Year

Requested Next
Year

Final Next
Year

Personnel Services

58,760

66,440

60,165

23,321

23,281

Supplies

8,689

1,950

4560

1,860

1,850

Purchased Services

121,899

50,876

18,901

36,600

96,600

Gross City Cost

186,288

118,665

79,516

61,271

121,231

Net City Cost

185,238

118,665

79,616

61,271

121,231

Budgeted Positions

076

0.76

o.75

0.26

0.25

SUMMARY OF CHANGES:

OBJECTIVES:

.4 FTE for the Human Resources Maneger has been transferred to the Court
Department and .1 FTE bas bean transferred to the Neighborhood Stabilization
Program to better reflect the actual time spent. The salary for the remaining FTE
wag budgeted with a 4.6% increase for the second half of 2013 to allow reom for a
raise baged on 8 performance appraisal. The other personnel-ralated expenditures
reflect these changes, Health Insurance Expense was criginally budgeted with a 12%
increase but has bean revised in the fina! budget to 8 5.9% incresse. The following
accounts have increased from 2012 to 2013: Office Supplies, Services, Dues &
Subscriptions, Telephone Expense, and Educational Expense, The following accounts
have decreased from 2012 to 20187 General Supplies, and Travel & Meetings.

Training for all employees and keep employees informed on educational and professional

training, bensfits, and incentives; revise job descriptions as organizations! changes occurs
provide employees with health preventions (i.e. fall Ju shot elinic); provide
background/refarence checks on all new hires; improve current personnel procedures to ensure
compliance with federal and state regulations and perform salary comparisons.

PERFORMANCE MEASURES
2011 Actual | 2012 Estimated | 2013 Projected
Efficiency Measurea/Number of FTE's 62.74 62.73 67.98
Par FTE Cost 2952, 46 1267.68 1788.33
Por Capita Cost (City Support)| & 25.01| g 10.78 | § 16.36
Finance Recommendation: Approve as requested.
Approved as requested with g reduction to Health Insurance Expense in the amount
Council Action: of $141 and with the addition of $60,000 for Services for outsourcing the Human

Resources Department and to increase Salaries by §% for those making under
$560,000 snnueally or by 1% for those employees making over $50,000 annually.
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HUMAN RESOURCES GENERAL FUND
BUDGET DETAIL

2011 2012 2012 2013 2013
Actual Amended Projected  Requested Budget
Account  Description Budget Year End Budast Final
51100  Salaries & Wages 51,787 52,390 46,590 18,253 18,341
51110  FICA 3,191 3.249 2,639 1,132 1,137
51115  Medicare 746 760 600 265 266
51255  VALIC Retirement 1,368 2,096 2,195 730 734
51210  Unemploymenl Insurance 155 158 128 55 56
51220 Health Insurance Expense 2,241 6,971 7,160 2,619 2,478
51230 Dental Insurance Expense 57 419 453 - 140
51240  Vision Insurance Expense 35 B4 75 161 21
51250  Life & AD&D Insurance Exp 67 130 125 40 42
51285  LTD insurance Exp 103 183 200 66 66
Total Personnel 50,750 66,440 60,165 23,321 23,281

52010  General Supplies 517 700 150 425 425
52020  Office Supplies 458 150 300 425 425
53105  Equip <5,000 2,614 500 - 500 500
Total Supplies 3,589 1,350 450 1,350 1,350

53060  Services 108,900 25,000 5,000 - 60,000
53080  Dues & Subscriptions 4,811 5,000 5,000 5,500 5,500
53290 Telephone Expense 1,101 a7s 1,220 1,300 1,300
53180 Postage 105 200 15 200 200
53230 Recruitment-Adverlisements 1,644 5,000 2,000 5,000 5,000
53240 Repairs & Mainienance - Equip - 100 - 100 100
53300  Travel & Meeling 306 700 255 500 500
53280 Staff Development 666 6,000 2,076 6,000 6,000
51270  Flex 125 plan 1,065 2,000 2,000 2,000 2,000
53190 Backgrounds & Pre-Employment UA 321 6,000 1,335 6,000 6,000
53090  Educational Assistance - - - 10,000 10,000
Total Purchased Services 121,899 50,875 18,901 36,600 96,600

TOTAL 185,238 118,665 79,516 61,271 121,231

BUDGET SUMMARY

Perscnnel 59,750 66,440 60,165 23,321 23,281

Supplies 3,589 1,350 450 1,350 1,350
Purchased Services 121,899 50,875 18,801 36,600 96,600

Gross City Cost 165,238 118,665 79,516 61,271 121,20
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Budget Unit Summary

AGENCY/DEPARTMENT NAME: City Administrator

BUDGET TITLE & NUMBER:

DEFPARTMENT DESCRIFTION:

10-150

As administrative head of the City is responaible for the proper administration and execution of
all affairs of the City. Including enforcing the Jaws and ardinances of the City, recruiting and
majntgining an effective work forve, monitor the devalopment and submittal of the annual
budgst and ensuring its administration after adoption, establiah an affective roporting systam for
the finsacial records, exercising suparvision and control over sll departments including
recommendations to consolidate, enhancs, or abolish any departmants functions ar activities,
proactively recruiting or strengthening focal! buginess and industry to provide job opportunities
which will increass the City’s tax base, provide enginesring, architectural, maintensncs, and
construction services reguired by the City, managing growth in an affective manner.

Resources

Reguested Next
Year

Final Next
Year

Actual Lagt Year Budgeted

Current Year

Projected Current
Year

Personnel Services

64,472 95,115 103,848 202,692 161,895

Supplies

1,851 1,200 1,260 ! 1850 1,950

Purchased Sarvices

2,888 2,360 &, 960 4,900 4,800

Fixed Cost

787 500 500 500 500

(7ross City Cost

58,448 88,1656 109,548 210,042 168,346

Revenue

(4 a [ o [

Net City Cost

69,448 99, 165 108,648 710,042 169,345

Budgetaed Pogitions

1 0.75 a.76 176 175

SUMMARY OF CHANGES:

OBJECTIVES:

The Directar of Administration & Finance position became the City Administrator position and
weo tranaferrad .26 FTE from the Finance Dapartment, We are roquesting the addition of a full-
tima City Administrator Intern with an FTE of .75 to be split with the Buildings & Grounds
department. This position will be partly funded by s DOLA grant. The City Administrator
aslary has been budgeted at a 4.5% increase for the sscond half of 3013 to allow room for & raise
based on a parfarmance appraisal, The increased FTE and rate incresse will result in ag
increase in all personnel service axpanses, Health Insurapce Expense wes originally budgeted
with a 12% inerease but was rovised fo & 5.9% increass in the final budget. Thess accounts have
increased from 8012 to 2013: Office Supplies, Fual & Ofl, Equipment <$5000, Services,
Telsphone Expense, and Travel & Meotings. Thesa accounts have decreased from 2013 to 5013:
Duss & Subscriptions and Postage.

Asaist Counctl in planning for provision of sufficient human and financial resources to carry out
stated goals and objactives of the City Council; monitor sound business and fiscal policies
throughout the City: provida safe, accessible, productive, and environmentally senaitiva
workplace for all employees to ansure that the City doean't discriminate in it's recruiting or
promotion opportunities; continue to improve communication batween public, Council, and staff;
and develop annval work plan and monitor it's progress during the year.

FERFORMANCE MEASURES

2011 Actugl | 2012 FEstimated| 2018 Projected

Efficiency Megsures

Par Capita Cost (City Support}

802 % 1479 | & 22.86

Finance Recommendation:

Council Action:

Approve as requested.

Approve as requested with & reduction in salary for the City Administretor Infern and a
reduction in Health Insurnnce Expense from the 12% premium incresse to & 5.9% incresse and
an incresss in the City Administrator's salary by 1% which in turn reduces al personnel service
expanditures by $40,697,
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CITY ADMINISTRATOR GENERAL FUND
BUDGET DETAIL

2011 2012 2012 2013 2013
Actual Amended Projected Requested Budget
Account  Description Buclast Year End Budaet Flnal
51100  Salaries& Wages 44.433 77.636 86,000 159,846 124,706
51110 FICA 2,577 4,814 5,012 9,911 7,732
51115 Medicare 603 1,126 1,172 2,318 1,809
51255  VALIC Retirement 1777 3,105 3,439 6,394 4,988
51210 Unemployment Insurance 133 233 242 481 375
51220 Health Insurance Expense 3,948 7,237 7,205 21,382 20,229
51230 Dental Insurance Expense : 773 419 418 1,201 1,201
51240 Vision [nsurance Expense 50 B1 87 226 226
51250 Life & AD&D insurance Expense 82 192 108 358 280
51285 LTD Insurance Expense 96 272 165 575 449
Total Parsonnel 54,472 85,115 103,848 202,692 161,985

52010  General Supplies 451 500 500 500 500
52020 Office Supplies 11 100 150 150 150
52080 Fuel & Gil 203 100 100 300 300
53105 Equipment <$5000 1,187 500 500 1,000 1,000
Total Supplies 1,851 1,200 1,250 1,950 1,950

53060 Services 8 100 600 500 500
53080 Dues & Subscriplions - 500 100 250 250
53290 Telephone Expense 520 300 1,000 1,000 1,000
53180 Poslage 52 100 50 50 50
53270 Repairs & Maintenance - Vehlcles 215 100 - 100 100
53300  Travel & Meetings 1,477 750 2,000 2,500 2,500
53280 Staff Development 115 500 200 500 500
Tolal Purchased Services 2,388 2,350 3,950 4,900 4,900

55010 Appreciation 737 500 500 500 500
Total Fixed Costs 737 500 500 500 500

TOTAL 39,448 99,165 109,548 210,042 169,345

BUDGET SUMMARY

Personnel 54,472 95,115 103,848 202,692 161,995

Supplies 1,851 1,200 1,250 1,850 1,950
Purchased Services 2,388 2,350 3,950 4,900 4,900

Fixed Costs 737 500 500 500 500

Gross City Cost 59,448 99,165 109,548 210,042 169,345
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Budget Unit Summary

AGENCY/DEPARTMENT NAME:
BUDGET TITLE & NUMBER:

DEPARTMENT DESCRIPTION:

Finance

10-160

Ovarsses a variety of functions including budget administration and preparation,
debt administration and financing, accounts recsivable administration, payroll,
accounts payabls, caah management, risk management, safety training for all
employees, and major purchaaing for the City,

Resources

Final Next
Year

Actual Last
Year

Budgeted
Current Year

Projected
Current Year

Requested
Next Year

Pargonnel Services

227,420 247,104 247,104 243,692 246,129

Supplies

6,206 8,900 8,800 10,000 10,000

Purchased Sarvices

43,406 48,100 40,400 46,400 45,400

Fixad Cost

6,848 0 500 1,600 1,600

Capital OQutiay

2,706 2,688 2,688 & 600 8,600

Gross City Cost

286,081 307,792 800,692 308,992 806,628

Revanue

o 0 o a g

Nat City Cost

286,081 807,782 800,692 808,892 806,629

Budgeted Positions

8.68 3.85 8.85 8.7 4.7

SUMMARY OF CHANGES:

OBJECTIVES:

The .26 FTE for the Director of Administration & Finance was transfarred to the
City Administrator's department and .1 FTE was trenaforred from Utility Billing
for the Finance Director. All hourly ratea/salaries have been budgetsd with a 4.6%
increase for those employees who earn over $50,000 per year and an 8.6% increase
for thosa who earn lesa than $50,000 per yearfor the second half of 2018 to allow
room for possible raises based on performance reviews, The other parsonnel-
related expenses will reflect the FTE and salary changes. Health Insurance
Expense was originally budgeted with a 12% increase but was revised in the final
budget with an increase of 5.9%. The following accounts bave increased from 2012
to 2018 Office Supplies, Services, Dues & Subscriptions, Talsphone Expense,
Fostage, Staff Development, Finance Charges and Misc. Expenditures. Bank
Charges decreased in 2013,

Maintain City's financial records and maximiras investment earnings.

PERFORMANCE MEASURES

2011 Actual |2012 Estimated| 2018 Projected

Efficiency Measures/Checks Written
(Payroll & Accts Payable)

4,411 3,889 4,914

20% Of Cost For Checks

$ 32.08 | § 29.76

£ 12.87

Accounts Payable Checks Written

1831 1919 2060

Fayroll Documents Created

2680 1820 2864

Per Capita Cost (City Support)

¥ 3862 % 40.68 | § 41.38

Finance Recommandation’

Council Action-

Approve as requested.

Approved as requested with a dacrease to Health Insurance Expense in the
amount of $1,162 and an an increage to Selaries due to 2 1% Increase for
employess who earn $50,000 per year and & 5% increase for employees who earn
less than $50,000 per year.
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FINANCE ACCOUNTING GENERAL FUND
BUDGET DETAIL

201 2012 2012 2013 2013

Actual Amended Projected Requested Budget

Account Description Budget Year End Budaet Final
51100 Salaries& Wages 184,315 196,912 196,912 195,783 199,069
51110 FICA 10,8085 12,211 12,211 12,137 12,342
51115 Medicare 2,548 2,858 2,858 2,839 2,886
51255 VALIC Reliremeni 4.0 7,327 7.877 7,877 7,831 7,963
51210  Unemploymeni Insurance 552 592 592 590 598
51220 Health Insurance Expense 18,025 23,562 23,562 21777 20,615
51230 Dental Insurance Expense 2,482 1,608 1,608 1,238 1,238
51240 Vision Insurance Expense 258 305 305 256 256
51250 Life & AD&D Insurance Exp 411 489 489 437 446
51285 LTD Insurance Exp 607 690 690 704 716
Total Personnel 227,420 247,104 247,104 243,592 246,129
52010 General Supplies 3,286 3,000 3,000 3,000 3,000
52020 Office Supplies 2,614 1,900 1,900 2,000 2,000
53105 Equipment <$5000 307 5,000 5,000 5,000 5,000
Total Supplies 6,206 9,900 9,900 10,000 10,000
53060 Services 11,676 15,000 15,000 18,000 18,000
53080 Dues & Subscriptions 230 300 500 500 500
53030 Bank Charges 10,572 8,000 500 1,000 1,000
53290 Telephone Expense 399 300 800 800 800
53180 Poslage 1,266 1,000 1,000 1,100 1,100
53020 Auditor Fees 18,037 20,000 20,000 20,000 20,000
53220 Ads & Public Nolices 514 1,000 550 1,000 1,000
53240 Repairs & Maintenance - Equip - 1,500 1,500 1,500 1,500
53300 Travel & Meetings 194 500 50 500 500
53280  Staff Developmenti 519 500 500 1,000 1,000
Total Purchased Services 43,406 48,100 40,400 45,400 45,400
55220 Finance Charges 48 - 500 500 500
55350 Misc Expendiiures 6,294 - - 1,000 1,000
Fixed Charges 6,343 - 500 1,500 1,500
55050 Capital Leases Finance 2,706 2,688 2,688 3,500 3,500
Total Capital Outlay 2,706 2,688 2,688 3,500 3,500
TOTAL 286,081 307,792 300,592 303,992 306,529

BUDGET SUMMARY

Personnel 227,420 247,104 247,104 243 592 246,129
Supplies 6,206 9,900 9,900 10,000 10,000
Purchased Services 43,406 48,100 40,400 45,400 45,400
Fixed Charges 6,343 - 500 1,500 1,500
Capital Outlay 2,706 2,688 2,688 3,500 3,500
Gross City Cost 286,081 307,792 300,592 303,992 306,529
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Budget Unit Summary

AGENCY/DEPARTMENT NAME: Legal Services - Internal

BUDGET TITLE & NUMBER- 10-170
Monitor getivities of tha City to ensure that sctivities of the City are legal Be
available to the City Council to provide advice and guidance in all affairs of the
DEPARTMENT DESCRIPTION: council. Monitor the City Code to revige sections where needed and advise Council
on issues of concern. Provide services to the Municipal Court as the prosecuting
gitorney.
5 Actual Last Budgeted Projected Regquested Next | Final Next
urces Year Current Year | Current Year Year Year
Purchased Services 33,132 54,000 31,265 61,750 61,760
Gross City Cost 33,326 64,200 31,290 61,800 61,800
Net City Cost 33,326 54,200 381,290 61,800 61,800
Budgeted Positions 0 g 0 0 o
These accounts have incroased from 2012 to 20137 Contractual Services, Legal Fees,
SUMMARY OF CHANGES: Telephone. Thess accounts bave decreased from 2012 to 2018 Equip <$5000 and
Staff Development.
OBJECTIVES:
PERFORMANCE MEASURES
2011 Actusal | 2012 Estimated | 2018 Projected
Efficiency Measures
Per Capita Cast (City Support)| § 4.50| § 422 | § 8.84
Finance Recommendation: Approve as requested.
Council Action: Approved as requested.
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CITY ATTORNEY GENERAL FUND
BUDGET DETAIL

2011 2012 2012 2013 2013
Actual Amended Projected  Requested Budget
Account  Description Budaet Yoar End Budget Finaf
52010 General Supplies 148 - 25 - -
52020 Office Supplies 46 50 - 50 50
53105 Equip <$5000 - 150 - - -
Total Supplles 194 200 25 50 50
53060 Contractuai Services - - 850 1,000 1,000
53120 Legal Fees 31,937 53,000 30,000 60,000 60,000
53280 Staff Development 1,148 500 205 - -
53290 Telephone 40 - 200 250 250
53300 Travel & Meetings 8 500 10 500 500
Total Purchased Services 33132 54,000 31,285 81,750 81,750
TOTAL 33,326 54,200 31,280 61,800 61,600

BUDGET SUMMARY
Supplies 194 200 25 50 50
Purchased Services 33,132 54,000 31,265 61,750 61,750
Gross City Cost 33,326 54,200 31,290 61,800 61,800
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Budget Unit Summary

AGENCY/DEPARTMENT NAME: Non - Departmental Revenue and Miscellaneous Expense

BUDGET TITLE & NUMBER: 10-180
DEPARTMENT DESCRIPTION: fﬂﬁ:z?::ﬁﬁ?;:::;:fr the City as well 25 expensecs that eannot bs
Actual Last Budgsted Projected Regquested Final Next
Year Current Year | Current Year | Next Year Year
Pergonnel Services 72,308 51,884 51,842 53,160 53,160
Purchased Services 10,733 41,200 62,958 66,000 60,000
Fired Cost 240,929 118,660 125,618 118,036 118,036
Capital Outlay 13,389 537,450 537,450 0 7,000
Gross City Cost 337,364 749,194 777,869 237,196 239,196
Transfar-out to CPR Fund (285,000} (416,904) (416,904) (939,581) (551,004)
Trancfors In 893 800 [ 500 $00
Revenue 5,538,697 3,914,643 4,508,661 3,542,980 3615819
Nt City Cost (2,917,236) (2,749,945) (3,515,888)| (2,867,103 (2,826,615
Budgeted Positions o 4 0 0 g

SUMMARY OF CHANGES:

OBJECTIVES:

These revenue accounts have increased from 2012 to 2018 Real Property Taxes-City,
Sales Tax Ravenue, Public Service Gas Franchise, United Power Electric Franchise,
Right-of-Way Permits and Oil Royalties. These revenus accounts have decreased
from 2012 to 2019 State/Federal Grants, Specific Ownearship “B", Motor Vehicle,
Tobacco Products, US West Telephone Tax, Professional Licenses, Amusement &
Dance License, Misc License Revenue, Disposal of Assets and Pension Forfaitures,
These expenditure accounts have increased from 2012 to 2018° Misc. Contract
Services, Equipment <$5000, Insurance-CIRSA, County Tax Collection and
Insuranee Mise, These expenditure accounts have decreased from 2012 to 2018:
Crossing Guards and County & School Library. Capital Projects includes & new time
clock system in the amount of $7,000.

To account for all activities not department-specific to assure all functions that are
Decessary to operate the City are attained,

PERFORMANCE MEASURES

2011 Actual

2012 Estimated

2018 Projected

Efficiency Meagures

Per Capita Cost (City Support)

& (393.80)

$  (247.34)

8 (381.55)

Finance Recommendation:

Council Action®

Approve as requesied.

Approve as requested with the addition of $£17,500 in revenue for the DOLA grant for
the City Adminisirator Intern position, increasing State/Federal Grant Revenue by
$25,600 for the CMAQ grant for the Police Department police car, increasing
State/Federal Grant Revenue by $28,000 for the Buildings & Grounds truck, reducing
Mige. Contract Services in the amount of $15,000 to go back to using our Clarity
software to do payroll instead of Faychex, increasing Equipmant < §5,000 by $10,000
for Christmags street light decorations, increasing Capital Projects in the amount of
$7,000 for a new time clock system, reducing the amount tranaferred to the CPR
Fund in the amount of $389, 158 since the Parks Depariment will be funded under
the Geperal Fund in 2018 and increaseing Property Tax Revenue in the amount of
81,7389,

68





MISCELLANEOQOUS GENERAL FUND
REVENUE DETAIL

2011 2012 2012 2013 2013
Actual Amended Projected Requested Budget
Account  Description Budast Year End Budget ___ Final
31100 Real Property Taxes-City 1,401,364 1,412,305 1,412,305 1,468,226 1,469,965
31105 Specific Ownership "B 164,243 175,100 175,100 470,000 170,000
31110 Molor Vehicle 30,102 41,030 41,455 40,000 40,000
31120 Sales Tax Revenue 1,158,650 1,189,338 1,360,729 4,301,553 1,301,553
31135 Tobacco Products 13,235 15,254 17,615 15,250 15,250
31145 Public Service Gas Franchlse 55,816 46,696 58,243 47,630 47,630
31150 U.S. West Telephone Tax 5,875 7,000 5,622 5,800 5,800
31155 CATV Permit Fees 39,607 39,000 39,000 39,000 39,000
31160 United Power Electric Franchise 229,718 210,120 210,120 212,221 212,221
31300 Liquor Licenses 3,098 2,200 2,200 2,200 2,200
31305 Professicnal Licenses 9,710 11,000 9,000 10,000 10,000
31306 Solicilor's License 300 300 300 300 300
31310 Amusement & Dance License 180 400 300 300 300
31315 Sales Tax License 7475 7,800 7,750 7.800 7,800
31320 Misc License Revenue - 2,800 - - -
39100 StatefFederal Grants 118,217 536,000 536,000 - 71,100
31140 Severance Tax 132,679 100,000 199,111 100,000 100,000
34050 Right-of-way Permit 1,535 2,500 3,000 3,000 3,000
31605 Realized Gain/Loss on Invesiments - - {256) - -
31610 Interesi Eamed 3.827 1,500 1,500 1,500 1,500
31190 Bllilboard Rental-Flack 1,200 1,200 1,200 1,200 1,200
31170 Oll Royaities 26,251 20,000 57,148 50,000 50,000
39020 Donalions Private 1,287 - 10 - -
39000 Misc Revenue 2,187 2,000 255,393 2,000 2,000
31620 Disposal Of Assets 36,017 1,000 - - -
31175 Mineral Lease Income 64,891 45,000 94,837 45,000 45,000
31405 Pension Forfeitures 23,875 30,000 5,400 5,000 5,000
31406 Flex Plan Forfeilures 893 900 - 900 900
31601 Insurance Rebate - - 12 - -
31600 Insurance Proceeds 6,359 15,000 15,567 15,000 15,000
Unassigned Fund Balances
39399 Unappropriated Reserves 127,386 422 388 802,381 1,727,977 1,727,977
Reslricted Fund Balances
39998 Emergency Reserve 115,907 116,139 111,652 135,504 135,504
39320 Police Forfeiture Reserve 10,418 10,425 5,207 5,208 5,208
Committed Reserves
39316 Police Equipment Reserve 21,964 26,979 26,022 47,279 47,279
39330 Victims Comp Reserve 79,492 86,592 87,148 96,148 96,148
Assigned Reserves
39310 Fireworks Celebration Reserve 7,500 7,500 7,500 7.500 7,500
39370 Payment in Lieu of Taxes
39315 IT Equipment Reserve - - - 5,000 5,000
Total General Revenuas 3,902,257 4,585,466 5,548,571 5,568,495 5,641,334
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MISCELLANEOUS GENERAL FUND
REVENUE DETAIL

2011 2012 2012 2013 2013
Actual Amended Projected Requested Budget
Account  Description Budaet Year End Budast Einal
REVENUE SUMMARY

Taxes and Assessments 2,754,360 2,817,773 2,989 589 2,979,779 2,981,518

Licenses and Permits 22,298 27,000 22,550 23,600 23,600
Intergovernmental 330,022 696,254 847,563 160,250 231,350

Charges for Services 358,466 324,016 371,333 355,851 355,851

Interest Income 3,827 1,500 1,500 1,500 1,500

Gain/Loss on Investments - - {256) - -

Private Contributions 1,287 - 10 - -

Internal Transfers 893 900 - 900 900

Other 68,438 48,000 276,372 22,000 22,000

Beginning Reserves 362,667 670,023 1,039,910 2,024,615 2,024,615

Total Revenuas 3,902,257 4,585,466 5,548,571 5,568,495 5,641,334
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MISCELLANEOUS GENERAL FUND
BUDGET DETAIL
2011 2012 2012 2013 2013
Actual Amended Projected  Requested Budget
Account Description Budget Year End Budgset _Final
51100 Salaries & Wages 33,000 - - - -
51240 Vision Insurance 79 - - - -
51220 Health Insurance 6,396 - - - -
51230 Denial Insurance (202) - (42) - -
51290 Employee Assistance Program 4,000 4,120 4,120 4,120 4,120
51120 Worker's Comp 28,931 47,764 47,764 49,040 49,040
51210 Unemployment Insurance 99 - - - -
Total Personnel 72,303 51,884 51,842 53,160 53,160
53060 Misc Contracl Services 2,157 1,200 22,958 20,000 5,000
53105 Equipmentl < $5,000 8,576 - - 5,000 15,000
53210 Professional Svcs - Commissions - 40,000 40,000 40,000 40,000
Total Purchased Services 10,733 41,200 62,958 65,000 60,000
55260 Insurance - CIRSA 74,845 65,784 70,062 74,536 74,536
55160 County Tax Colleclion 14,098 13,000 15,000 15,000 15,000
55420 Storm Drainage Lease 123,685 - - - -
55350 Misc Expendilures - 7,000 7,000 7,000 7,000
55415 Crossing Guards 8,576 8,876 8,371 8,500 8,500
55020 Bad Debls 335 - - - -
55080 County & School Library 12,000 12,000 12,000 - -
55280 Cirsa Insurance Deduclible 7,391 12,000 12,000 12,000 12,000
55281 Insurance Misc - - 1,186 2,000 2,000
Fixned Costs 240,929 118,660 125,619 119,036 119,036
59200 General Fund To CPR Fund 285,000 416,904 416,904 939,581 551,004
Total Transfers 285,000 416,904 416,904 939,581 551,004
57500 Capilal Projecl - - - - -
57500 Safe Roules To School 669 - - -
57500 Computers & Software 12,700 7.000 7,000 - 7.000
57500 Employee Evalualion Syslem - 25,000 25,000 - -
57500 Vehicles - CMAQ - 505,450 505,450 - -
Total Capital Qutlay 13,389 537,450 537,450 - 7,000
Non-Spendable Funds
31010 Non-Spendable Funds 2,604 - - - -
Unassigned Fund Balances
59040 To Fund Balance Reserves 799,777 763,162 1,727,977 831,010 862,419
Reslricled Fund Balances
59020 Emergency Reserve 111,652 130,719 135,504 179,727 182,155
59060 Drug Forfeiture §,207 10,435 5,208 5,208 5,208
Commitled Reserves
59026 Police Equipmen! Reserve 87,148 92,092 96,148 101,148 101,148
59130 Victims Comp Reserve 26,022 33,679 47,279 53,979 53,979
Asslgned Reserves
59030 Fireworks Reserve 7,500 7.500 7,500 7,500 7,500
58025 IT Equipmenl Reserve - 5,000 5,000 10,000 10,000
Total Reserves 1,039,910 1,042,587 2,024,615 1,188,571 1,222,408
1,662,263 2,208,685 3,219,388 2,365,348 2,012,608
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MISCELLANEQUS

GENERAL FUND

BUDGET DETAIL
2011 2012 2012 2013 2013
Actual Amended Projected  Requested Budpet
Account Description Budget Year End Budget Fingl
Budget Summary
Personnel 72,303 51,884 51,842 53,160 53,160
Purchased Services 10,733 41,200 62,958 65,000 60,000
Fixed Costs 240,929 118,660 125,619 119,036 119,036
Capital Cutlay 13,389 537,450 537,450 - 7,000
Transfers 285,000 416,904 416,904 939,581 551,004
Reserves 1,039,910 1,042,587 2,024 815 1,188,571 1,222,408
Gross City Cost 1,662,263 2,208,685 3,219,388 2,365,348 2,012,608
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Budget Unit Summary

AGENCY/DEPARTMENT NAME: Internal Technology
BUDGET TITLE & NUMBER: 10-190
. Provides technology services for all departments of the city, including hardware, software and
DEFPARTMENT DESCRIPTION: ice contracts related to both.
Rs Actual Last Year | Budgeted Current | Projected Current| Reguested Next Final! Next
SOUICes Year Year Yoar Year
Personnel Services 8,060 o o 0 0
Supplies 11,635 1,000 3,812 6,200 6,200
Purchased Sarvices 43,848 110,212 137,112 139,660 139,660
Capital Outlay 5,026 77,786 77,786 29,1396 44,136
Gross City Cost 62,669 188,998 218,710 174,896 189,896
Ravenus 0 50,062 50,062 50,062 50,062
Net City Cost 62,659 138,936 50,062 124,834 159,834
Budgeted Positions 9 o 0 o o
Thesa accounts bave increased from 2012 to 2018: General Supplies, Egquipment <$6000, Services
UMMAR HANt 3 and Profesaionel Sarvices - DigiTeks, Capitel requests for 2015 are Computer Upgrades in the
N il = amount of $10,600, Software in the amount of $10,000 and Web Davelopment in the amount of
515,000.
. The IT department will inventory all computer hardware and software uged by the city and
OBJECTIVES: establish o replacement schedule to update both,
PERFORMANCE MEASURES
2011 Actual | 2012 Estimated | 2018 Projected
Efficiency Megsures
Per Capita Cost (City Support)| § 844 8 6.76 | & 18.88
Finance Recommendation’ Approve as requesied.
Council Action: Approve as requested with the addition of 815,000 for web development in Capital Projects.

73






INTERNAL TECHNOLOGY GENERAL FUND
REVENUE DETAIL
2011 2012 2012 2013 2013
Actual Amended Projected Requested Budget
Account Description Budget Year End Budaet Final
39250 IT Revenue - 50,062 50,062 50,062 50,062
Total - 50,062 50,062 50,062 50,062
TOTAL - 50,062 50,062 50,062 50,062
REVENUE SUMMARY
Other - 50,062 50,062 50,062 50,062
Total Revenues - 50,062 50,062 50,062 50,062
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INTERNAL TECHNOLOGY GENERAL FUND
BUDGET DETAIL
2011 2012 2012 2013 2013
Actual Amended Projected  Requested Budget
Account Descriptlon Budget Year End Budaet Final
51100 Salaries& Wages 2,564 - - - -
51110 FICA 151 - - - -
51115 Medicare 35 - - - -
51255 VALIC Retirement 103 - - - -
51210 Unemployment insurance 8 - - - -
51220 Heallh Insurance Expense 184 - - - -
51230 Dental Insurance Expense 4 - - - -
51240 Vision Insurance Expense 3 - - - -
Total Personnel 3,050 - - - -
52010 General Supplies 264 100 200 200 200
53105 Equipment <$5000 11,371 800 3,612 6,000 6,000
Total Supplies 11,635 1,000 3,812 6,200 6,200
53060 Software Service Agreemenis 42,848 50,062 50,062 60,000 60,000
53210 Professional Services - DigeTeks - 60,150 87,050 79,560 79,560
Total Purchased Services 42,648 110,212 137,112 139,560 139,560
55050 Capilal Leases 2,945 8,536 8,536 8,536 8,536
57500 Capital Outlay - - - - -
57500 Network Servers 30,000 30,000
57500 Computer Upgrades 8,750 8,750 10,600 10,600
57500 Software 3,500 3,500 10,000 10,000
57500 Commercial Grade UPS 2,000 2,000
57500 Web Development 2,081 25,000 25,000 15,000
Total Capital Qutiay 5,026 77,786 77,786 29,136 44,136
TOTAL 62,559 188,998 218,710 174,896 189,896
BUDGET SUMMARY
Personnel 3,050 - - - -
Supplies 11,635 1,000 3,812 6,200 6,200
Purchased Services 42,848 110,212 137,112 139,560 139,560
Capital Outlay 5,026 77,786 77,786 29,136 44,136
Gross City Cost 62,559 188,998 218,710 174,896 189,896
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Budget Unit Summary

AGENCY/DEPARTMENT NAME: Police Summary

BUDGET TITLE & NUMBER: Various
DEPARTMENT DESCRIPTION: Provides Law Enforcement services 24/7 for the City of Fort Lupton, to include Code
Enforcement and Emergency Management.
Re Actual Last Budgeted Projected Requested Next| Final Naxt
sources Year Current Year | Current Year Year Year
Personnel Services 949,185 909,366 883,637 995,660 996,650
Supplies 70,867 69,480 58,044 71,400 71,400
Purchased Services 91,213 116,436 90,456 115,878 115,378
Fived Cost 46,210 18,238 10,439 9,000 8,000
Capital Qutlgy 22,652 10,000 0 66,000 86,000
Gross City Cost 1,180,107 1,128,619 1,042,676 1,246,428 1,246,428
Revenua 258,027 678,980 839,851 138,880 246,980
Net City Cost 922,080 444,539 202,725 1,112,548 599,448
Budgetsd Positions 1476 18.76 18.76 14.76 14.75
SUMMARY OF CHANGES: Sea individual budgst units.
OBJECTIVES: Provide axceptional customer service and improve the quality of life in the City.
PERFORMANCE MEASURES
2011 Actual | 2012 Estimated | 2018 Projected
Efficiency Measures
Per Capita Cost (City Support}| & 12447 | § 2737 | & 134.91
Finance Recommendation’ See individual budget units.
Council Aetion: See individual budget units,
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PUBLIC SAFETY GENERAL FUND
REVENUE DETAIL
2011 2012 2012 2013 2013
Actual Amended Projected Requested Budget
Account  Description Budget Year End _Budget Final
32130  Clearance Letter 1,125 1,750 102 100 100
32140  Fingerprinting 1,450 1,200 1,148 1,200 1,200
32110 Vin Inspect 310 300 257 300 300
32160  Other Palice Revenue 11,893 11,200 6,514 5,000 5,000
32170  Slate Police Training Revenue 495 850 495 850 850
32180  Donalion - National Night Out 373 500 373 500 500
32120  Traffic Fines 93,361 100,000 192,073 100,000 100,000
31245  Criminal Fines 11,941 14,400 18,826 15,000 15,000
39100  State/Federal Grants 119,217 536,000 536,000 - 71,100
32175  State Grants-public Safety 5,532 3,600 54,500 1,000 1,000
32176  Federal Grants - Leaf 632 1,850 5,736 1,850 1,850
31237  Criminal Registration Fee 300 - 1,714 500 500
32150  Police Equipment Fee 10,547 6,700 21,257 6,700 6,700
32515  Shooting Range Fees - - - - -
Total Community Pollce Revenue 257,175 678,350 838,995 133,000 204,100
32177  Community Courl Grant - - - - 42,000
Total Community Court Revenue - - - - 42,000
32500 Records Search 78 30 27 30 30
32510  Reporis 774 600 829 850 850
Total Police Records Revenue 852 630 856 880 880
Total Pollce Revenue 258,027 678,980 839,851 133,880 246,980
REVENUE SUMMARY
Intergovernmental 125,876 542,300 596,731 3,700 116,800
Charges for Services 156,629 156,080 8,877 7,480 7,480
Fines and Forfeils 116,149 121,100 233,870 122,200 122,200
Private Contributions 373 500 373 500 500
Total Revenues 258,027 678,980 839,851 133,880 246,980
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PUBLIC SAFETY - SUMMARY GENERAL FUND
BUDGET DETAIL

2011 2012 2012 2013 2013
Aciual Amanded Projected Requested Budgst
Accoumn Description Budget Year End Budaet Final
51100  Selaries& Wages 725302 690,188 677,186 740,070 755,174
51105  Overtime 23,404 27,800 18,305 27,800 27,800
51275  Police Security 784 200 1.500 1,500 1,500
51110 FICA 5,532 4,404 3,791 4,488 4,660
51115  Medicare 10,645 10,423 9,837 11,158 11,378
51255 Retirement 4% 2,887 2,840 2,550 2,895 3,006
§1280 Retremen 9.7% 64,385 82,777 62,019 67,608 68,805
512685  FPPA Disablity 16,046 16,828 16,213 20,113 20,450
51210  Unemploymenl Insurance 2,263 2,162 1,998 2,316 2,364
51220  Health Insurance Expernse 84,137 79,386 77,976 103,939 98,376
51230 Denia Insurance Expense 8,617 7.156 7,206 8,184 8,184
51240 Vision Insurence Expanse 1,363 1,073 1,102 1,254 1,254
§1250 Life & ADAD Insurance 1,497 1.713 1,483 1,661 1,691
51285  LTD Insurance Experse 2,324 2416 2,381 2,663 2,710
Total Personnel 949,165 909,366 883,637 995,650 1,007,352
52010  General Supplies 15,418 10,295 7141 10,300 40,896
52020  Office Supplies 2318 3,500 1,895 3,500 3,500
52080 Fuel & O 30,718 35,685 25,696 35,600 35,600
52150  Police Equipmend 2,540 1,500 5,614 1,500 1,500
53105  Equipmeni <§5000 10.900 12,500 11,988 12,500 12,500
83310  Uniforms 8973 6,000 5,900 8,000 8,000
Tolal Supplles 70,867 69,480 58,044 71,400 110,996
53060  Services 38,770 43,050 36,550 43,928 43,928
53080 Dues & Subscriptions 1.197 1,560 1,188 1,650 1,650
53110  Fees, Permits & Licenses 1,688 500 300 500 500
52180  Poslage 500 1,000 1,100 1,100 1,100
53220  Ads & Publc Notices - - 240 300 300
53240  Repalrs & Mainlenance - Equipment 1,734 3,000 3,997 4,000 4,000
53250 Repairs & Maintenance - Faclities 4,589 3,000 (569) 1,000 1,000
53270  Vehicle Repairs & Mainlenance 12,847 30,500 13,924 22,500 22,500
53280  Stafl Development 7,337 11,125 11,660 16,400 16,400
53290  Telephone Exp. 19,117 19,100 13,342 17,600 17,600
53300  Travel & Meetings 3,424 2.600 8,714 6,400 6,400
Total Purchased Services 91,213 115,435 90,456 115,3m8 115,378
55050 Caplial Lease 38,879 17,238 3,526 7,000 7.000
55380  Police Programs 2,102 2,000 1.913 2,000 2,000
55385  CRLEP Granl 4,630 - 4,000 - -
55387  Click-Il Grant - Slata 320 - 1,000 - -
55388  ICAC Granl 279 - - - -
Tolal Flxed Cosls 48,210 19,238 10,439 9,000 9,000
57500  Capital Outlay 22,632 10,000 - 55,000 55,000
Tolal Capltal Outley 22,632 10,000 - 55,000 55,000
TOTAL 1,180,107 1,123,519 1,042,576 1,246,426 1,297,726
BUDGET SUMMARY
Personnel 945,185 909,366 843,837 995,850 1,007,352
Supplies 70,867 69,480 58,044 71,400 110,996
Purchased Services 91,213 115,435 90,456 115,378 115,378
Fimed Cosls 46,210 18,238 10,439 6,000 8,000
Caphtal Outlay 22,632 10,000 - 55,000 55,000
Gross Clty Cosl 1,180,107 1,123,519 1,042 576 1,246,428 1,297,726
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Budget Unit Summary

AGENCY/DEPARTMENT NAME: Emergency Digpatch

BUDGET TITLE & NUMBER: 10-200
DEPARTMENT DESCRIPTION: FProvides 911 answering point and police dispatching through WELDCOM for the City of
Fort Lupion.
Re Actusl Last Budgeted Projected | Requested Next| Fins] Naxt
50 s Yoaar Current Year | Current Year Year Year

Purchased Services 19,696 17,550 17,860 16,428 16,428
Groas City Cost 19,696 17,660 17,860 15,428 16,428
Reveouea 4 4 [ 4 g
Net City Cost 19,696 17,650 17,860 18,428 18,428
Budgeted Positions g ¢ a o 0

SUMMARY OF CHANGES: Services Expense has increaged from 5012 to 2013.

OBJECTIVES:

This service is contracted to the Weld County Regional Communications Center. Officer
safety and customer service are the center's primary goals.

PERFORMANCE MEASURES
2011 Actual | 2012 Estimated | 2018 Projected
Efficiency Measures
10,248 8,600 10,000
Calls for Service
Cost per Service| § 28 zl 8 2
Per Capita Cast (city support)| § 266 8 241 | § 2.48
Finance Recommendation: Approve as reguested,
Council Action’ Approved as requasted.
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PUBLIC SAFETY - COMMUNICATION SERVICES GENERAL FUND
BUDGET DETAIL

2011 2012 2012 2013 2013
Actual Amended Projacted  Requested Budget
Account  Descriplion Budget Year End Budaget Flnal
53060 Services 19,166 17,550 17,550 18,428 18,428
53290 Telephone Exp. 530 - 310 - -
53240 Repairs & Maintenance - - - - -
Total Purchased Services 19,696 17,550 17,860 18,428 18,428
TOTAL 19,696 17,550 17,860 18,428 18,428
BUDGET SUMMARY
Personnel
Supplies
Purchased Services 15,696 17,550 17,860 18,428 18,428
Fixed Charges
Capital Outlay
Reserves
Gross City Cost 19,696 17,550 17.860 18,428 18,428
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Budget Unit Summary

AGENCY/DEPARTMENT NAME: Comwmunity Policing

BUDGET TITLE & NUMBER:

10-210

DEFPARTMENT DESCRIFTION:

Provides first responss to reports of crime, motor vehicls accidents, and other
emergencies occurring in the City, in addition to furnishing police sarvices to the schools
and providing crime prevention and public information services ko the community,

Ragources

Actual Last
Year

Budgatad
Current Year

Projacted
Currant Year

Requested Next
Year

Final Naxt
Year

Personnel Services

850,897

818,476

799,774

801,946

805,899

. Supplies

88,080

67,000

56,191

63,000

65,000

Purchased Sarvices

66,285

81,500

58,349

89,900

88,800

Fixed Cost

7,831

2,000

6,513

2,000

2,000

Capital Outlay

61,611

27,238

3,696

62,000

62,000

(Gross City Cost

1,066,234

1,006,214

834,747

1,124,845

1,182,799

Eavenue

137,858

148,350

302,985

138,000

185,000

Net Ofty Cost

817,266

863,864

631,762

951,845

999,799

Budgetsd Pogitions

18

12

12

13

18

Far per

l. one additi

ol officer was added io i

citizan resp

tima during

certain parts af the day. All positions have bean budgetsd with a 4.5% increasa for
employess who earn mars than $50,000 par year and with s 8.5% increase for employses
who earn less than §50,000 per year. Increases are budgeted for ths second half of 2018
to allow room for possible raises based on perfarmance reviews. The additians! FTE and
tha raises have caused the other p I-related axpapnditures to increase, Health
Ins Exy was ariginally budgeted with & 12% incresss but was revised for tha
final budget to & 5.9% incrasse, FFPA Expense was budgetad at 3% to allow for a
posaible rate increase. These revanues accounts have increased from 2012 to 5018¢
Criminal Fines and Criminal Reogistration Fees. Thess revanus accounts have darregsed
from 2013 to 2013 Clearance Letter, Othar Palica Ravenua sand Stats Grants-Public
Safety, These axpense sccounts have increased from 2012 to 8018 Unifarms, Postage,
Ads & Public Noticas, Repairs & Maintansnes-Equipment, Staff Developmeant and Traval
& Mootings. Thess axpanses have dacreased for 2012 to 2013 Repairs & Maintsnanca-
Facilities, Vahicle Rapairs & Maintenance, Talephone Expense, and Capital Leases.
Capital Projects far 2018 are Equipmenit-Patral Cars for MDT' for naturs! gas vehicles
purchaged in 2012 in tha amount of $25,000 and $83,000 for another naw patral car

SUMMARY OF CHANGES:

Reduce sarious crime and injury involved traffic accidents through proactive lsw

OBJECTIVES: enfarcement activitiog; firnish exceptional customer sarvies in non-criminal matters.

PERFORMANCE MEASURES

2011 Actual | 2012 Estimated | 2018 Projected

Ftfiriency Measures

Par Capits Cost (City Support)| § 12382 8 86.28 154,96

Performance Measures

$

Traffic Summonses

1,100

1,800

1,400

Criminal Summonses

125

148

130

Parking Summonsas

21

25

20

Calls For Service

10,246

8,600

10,000

Crime Prevention Presentations

18

iz

Cost Por Calls For Service

5 108

3 97

113

Finance Recommendation’

Approva as reguested.

Approved as requestad with the reduction in Health Insurance Expanase in the amount af
$4,878 and with an increass to Salaries o include # 1% increase at mid-year to

Council Action’

employves who asrn mare than $50,000 per year and a 5% increase at mid-year for thosa

that exrn less than 50,000 per year with other salary-dependant axpenditures
Incressing accordingly.
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PUBLIC SAFETY - PATROL, COMMUNITY POLICING, & EMERY MGT. GENERAL FUND
REVENUE DETAIL

2011 2012 2012 2013 2013

Actual Amended Projected  Requested Budget

Account  Description __Budast Year End Buggat Flnal
321930  Clearance Letter 1,125 1,750 102 100 100
32140  Fingerprinting 1,450 1,200 1,148 1,200 1,200
32110 Vin Inspect 310 300 257 300 3060
32160  Other Police Revenue 11,893 11,200 6,514 5,000 5,000
32170  State Police Training Revenue 495 850 495 850 850
32180  Donalion - National Night Out 373 500 373 500 500
32120 Traffic Fines 93,361 100,000 192,073 100,000 100,000
31245 Criminal Fines 11,941 14,400 18,826 15,000 15,000
32175 Stale Grants-public Safety 5,532 3,600 54,500 1.000 1,000
32176 State/fed Grants - Leaf 632 1,850 5,736 1,850 1,850
31237  Criminal Registralion Fee 300 - 1,714 500 500
32150  Police Equipment Fee 10,547 6,700 21,257 6,700 6,700
Total Community Police Revenue 137,959 142,350 302,995 133,000 133,000

REVENUE SUMMARY

Inlergovernmental 6,659 6,300 60,731 3,700 3,700
Charges for Services 14,778 14,450 8,021 6,600 6,600
Fines and Forfeits 116,149 121,100 233,870 122,200 122,200
Private Contributions 373 500 373 500 500
Total Revenues 137,959 142,350 302,995 133,000 133,000
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PUBLIC SAFETY - PATROL, COMMUNITY POLICING, & EMERG. MGT.

GENERAL FUND

BUDGET DETAIL
2011 2012 2012 2013 2013
Actual Amended Projected  Reguesied Budget
Accounl  Descriptlon Budast Year End Budgel Elnal
51100 Salariess Wages 650,046 621,986 613,410 670,492 681,734
51105 Overtime 22,740 25,000 17,005 25,000 25,000
51275 Polica Security 784 200 1,500 1.500 1,500
51110 FICA 847 - - - -
51115 Medicars 9,573 8,391 8,952 10,109 10,27
51260 VALIC Retirement 9.7 64,385 62,777 62,019 67,608 68,699
51265 FPPA Disability 18,048 16,828 16,213 20,113 20,450
51210 Unemployment Insurance 2,035 1,947 1,815 2,088 2,133
51220 Health Insurance Expense 73,750 69,717 68,302 82,994 88,016
51230 Denial Insurance Expensa 6,089 6,009 6,150 7.037 7,037
51240 Vision Insurance Expense 1,169 801 927 1077 1,077
51250 Life & ADAD Insurance 1,345 1,543 1,335 1,504 1,529
51285 Long Term Disabllity 2,088 2177 2,146 2,413 2453
Total Personnal 850,887 818,476 709,774 801,845 500,809
52010 General Supplies 15,185 10,000 6,841 10,000 10,000
52020 Office Supplies 1,584 3,000 1,345 3,000 3,000
52080 Fuel & Qil 30,060 35,000 25,491 35,000 35,000
52150 Police Equipment 2,540 1,500 5,614 1,500 1,500
53105 Equipment <$5000 10,800 11,500 11,000 11,500 11,500
53310 Uniforms 8,823 6,000 5,900 8,000 8,000
Total Suppiies 69,000 67,000 56,191 69,000 60,000
53060 Services 16,260 21,500 18,000 21,500 21,500
53080 Dues & Subscriplions 818 1,500 1,071 1,500 1,500
53110 Fees, Permils & Licenses 1,688 500 300 500 500
53180 Postape 500 1,000 1,100 1,100 1,100
53220 Ads & Public Notices - - 240 300 300
53240 Repairs & Malntenancs - Equipment 1,734 3,000 3,997 4,000 4,000
53250 Repairs & Maintenance - Facililies 4,509 3,000 (569) 1,000 1.000
53270 Vehicle Repalrs & Mainfenance 12,771 30.000 13,429 22,000 22,000
53280 Siaff Davelopment 6,404 10,000 10,347 15,000 15,000
53280 Telephone Exp. 18,143 18,500 12,714 17,000 17,000
53300 Travel & Meetings 3,360 2,500 7714 6,000 6,000
Tolal Purchased Services 66,285 91,500 66,343 89,800 89,900
55380 Police Programs 2,102 2,000 1,913 2,000 2,000
55385 CRLEP Grant 4,630 - 4,000 - -
55387 Click-ll Grant State 320 - 1,000 - -
55388 ICAC Granl 278 - - - -
Total Fixed Costs 7,331 2,000 6,013 2,000 2,000
55050 Capilal Lease 38,879 17,238 3,526 7.000 7.000
57500 Capilal Projecls - - - - -
57500 Equipment Palrol Cars - 10,000 - 23,000 23,000
57500 E-Tickels 22,632 - - - -
57500 Patrol Cars 32,000 32,000
Total Capltal Qutlay 61,511 27,234 3,526 62,000 62,000
TOTAL 1,055,224 1,006,214 034,747 1,124,845 1,132,789
BUDGET SUMMARY
Personnel 850,997 818,476 799,774 801,945 909,899
Supplies 69,090 67,000 56,191 69,000 69,000
Purchased Services 66,295 91,500 68,342 89,900 B9,900
Fixed Cosls 7,331 2,000 6,913 2,000 2,000
Capital Outlay 81,511 27,238 3,526 62,000 62,000
Gross City Cosl 1,055,224 1,006,214 934,747 1,124,845 1,132!799
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Budget Unit Summary

AGENCY/DEPARTMENT NAME: Community Service Officer

BUDGET TITLE & NUMBER:

DEFARTMENT DESCRIPTION:

10-220

Organizes community events such as National Night Out, and the Back-to-School
Spaghetti Dinner. Fostoers community/Police Department relationship, Educates citivens
on crime prevention. Backup for Code Enforcement. Registers sex offenders in the
community. Helps the Chief of Police with evanis a5 assigned.

Resources

Actual Last
Year

Budgeted
Current Year

Projected
Current Year

Requested Naxt
Year

Final Next
Year

Personnel Services

43,244

41,8285

898,424

43,390

44,036

Supplies

284

595

600

600

600

Purchased Services

2,109

1,610

1,254

1,700

1,700

CGross City Cost

45,637

48,950

40,278

45,690

46,336

Net City Cost

45,637

43,930

40,278

46,690

46,336

Budgeted Positions

0.75

0.75

0.75

0.75

0.75

SUMMARY OF CHANGES:

OBJECTIVES:

The hourly rate for the Community Service Officer has been budgeted with a 4.5%
Increase for the second half of 2013 to allow room for a possible reise based on a
performance review. The other personnel-related expenditures will increase based on
the salary increase, Health Insurance Expanse was originally budgeted with a 12%
increase but was changed in the final budget to 5.9%. These accounts have increased
from 2012 to 2013: General Supplies and Staff Development, This account has
decreased from 2012 to 2015° Fuel & Oil,

Foster gpodwill between the Police Department and the community. Keep crime rates
low by educating the public on crime prevention. Incregse community awareness of
erime-related issues. Continue to organize community eventy that educate and/or help

the public,

PERFORMANCE MEASURES

2011 Actual

2012 Estimated

2018 Projected

Per Capita Cost (City Support)

6.16

b.44

8.26

Finance Recommendation:

Council Action:

Approve as requested.

Approved ag requested with a decrease to Health Insurance Expense in the amount of
$251 and an incresse to Salaries changing the budgeted possible raise from 3.5% to 8.6%
and increasing all salary-dependent expenditures accordingly.
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PUBLIC SAFETY - COMMUNITY SERVICES

GENERAL FUND

BUDGET DETAIL
2011 2012 2012 2013 2013
Actual Amended Projected Requested Budget
Account Description Budget Year E Budge Fin
51100 Salaries& Wages 34,545 3,374 29,753 32,284 33,080
51105 Overtime 147 1,800 500 1,800 1,800
51110 FICA 2,154 2,058 1,801 2,114 2,163
51115 Medicare 504 482 421 494 506
51255 VALIC Relirement 4.0 1,238 1,327 1,189 1,363 1,395
51210 Unemployment Insurance 104 101 87 103 106
51220 Health Insurance Expense 3,845 4,144 4,146 4,691 4,440
51230 Dental Insurance Expense 488 290 289 290 290
51240 Vision Insurance Expense 60 60 61 62 62
51250 Life & AD&D Insurance Exp 63 79 68 73 75
51285 LTD Insurance Exp 98 110 109 - 116 119
Total Personnel 43,244 41,825 38,424 43,390 44,036
52010 General Supplies 134 95 100 100 100
53310 Uniforms 150 - - - -
53105 Equipment <$5000 - 500 500 500 500
Total Supplies 284 595 600 600 600
53060 Services 551 - - - -
53080 Dues & Subscriplions 280 - - - -
53290 Telephone Exp. 131 200 159 200 200
52080 Fuel & Oil 658 685 205 600 600
53270 Repairs & Maint - Vehicle 77 500 495 500 500
53280 Staff Development 412 125 395 400 400
Total Purchased Services 2,109 1,510 1,254 1,700 1,700
TOTAL 45,637 43,930 40,278 45,690 46,336
BUDGET SUMMARY
Personnel 43,244 41,825 38,424 43,390 44,036
Supplies 284 595 600 600 600
Purchased Services 2,109 1,510 1,254 1,700 1,700
Gross City Cost 45,637 43,930 40,278 45,690 46,336
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Budget Unit Summary

AGENCY/DEPARTMENT NAME: Community Court

BUDGET TITLE & NUMBER: 10-230
DEPARTMENT DESCRIPTION: A court service to qualified individuals to reduce the recidivam rate of juvenile
offenders,
Re Actusl Last Budgeted Projected Reguegted | Final Next
sources Yoear Current Year | Current Year | Next Year Year
Personnel Services o 0 0 0 2,404
Supplies 0 o o 0 88,696
Gross City Cost o 0 o 0 42,000
Revenue o o 0 0 42,000
Net City cost 0 0 0 o o
Budgeted Positions 0 4 0 0 0
" This ig 8 new department in 2018, We are applying for a grant to allow us to
SUMMARY OF CHANGES: have a community court.
OBJECTIVES: To get a grant to pay for the expenses of this program and to get this program

up and running to help reduce the recidivem rate of juvenile offenders.

PERFORMANCE MEASURES
2011 Actual | 2012 Estimated | 2018 Projected

Efficioncy Measures/Cases Reforred 0 g 13
from Municipal Court

Cost per case referred | § - £ - § 323077

Per Capita Coat (city support}| & - & - | ¥ -

Finance Recommendation’ Approve as requested.
Council Action: Approved expenditures equal to expected grant funds including four hours of

Community Service Officer's time and four hours of an officer's time each month,
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PUBLIC SAFETY - COMMUNITY COURT GENERAL FUND
REVENUE DETAIL
2014 2012 2012 2013 2013
Actual Amended Projected Requested Budget
Account Description Budget Year End Budget Final
32177  Community Courl Grani - - - - 42,000
Total Police Records Revenue - - - - 42,000
REVENUE SUMMARY
Intergovernmental - - - - 42,000
Total Revanues - - - - 42,000
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PUBLIC SAFETY - COMMUNITY COURT GENERAL FUND
BUDGET DETAIL
2011 2012 2012 2013 2012
Actual Amended Projected Requested Budget
Account _ Description Budget Year End Budget Final
51100 Salaries& Wages - - - - 2,150
51110 FICA - - - - 66
51115 Medicare - - - - 3z
51210 Unemployment Insurance - - - - 7
51255 Retirement 4% - - - - 43
51260 Retirement 9.7% - - - - 106
Total Personnel - - - - 2,404
52010 Generai Supplies - - - - 39,596
Total Supplles - - - - 39,596
TOTAL - - - - 42,000
BUDGET SUMMARY
Personnel - - - 2,404
Supplies - - - 39,596
Gross Clty Cost - - - 42,000
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Budget Unit Summary

AGENCY/DEPARTMENT NAME:

BUDGET TITLE & NUMBER:

Police Records

10-250

Provide information and services to the members of the department, the

DEFARTMENTDEAC. ON: eriminal justice system and members of the public.
Re Actual Last Budgeted Projectad Requested | Final Next
sources Year Current Year | Current Year | Next Year Year
Porsonnel Services 54,944 49,066 45,439 50,815 51,018
Supplies 836 1,200 1,048 1,200 1,200
Purchasad Sarvices 3,772 8,560 3,204 8,950 5,950
Capital Outlay 0 0 0 0 o
Gross City Cost 59,650 56,825 49,691 57,465 58,163
Revenue 852 630 856 880 880
Net City cost 58,699 85,186 48,835 56,685 57,288
Budgeted Positions 1 1 1 1 I
The 2018 hourly rete is budgeted at g 8.6% increase for the second half of 2013
to allow room for possible raise based on a performance review. Health
Insurance Expense was originally budgeted with a 12% premium increase and
i has been adjusted in the final budget to inciude a 5.9% increase. Other
SUMMARY OF CHANGES: Ppersonnel-related expenditures will increase based on that salary estimate.
Reports revenue has increased from 2012 to 2018. The following expenditure
gccounts have incressed from 2012 to 20137 Dues & Subscriptions and Travel &
Meotings.
OBJECTIVES: Maintain the departments records in a lawful and secure manner and furnish
’ exceptiopal service to interngl and external customers.
PERFORMANCE MEASURES
2011 Actual | 2012 Estimated | 2013 Projected
Efficiency Measures/Cases Processed 952 1,184 1,210
Cost per cage processed | § 62.56| § 43.82 | § 48.07
Par Capita Cost (city support)| 8 792 8 6.62 | § 773
Finance Recommendation’ Approve as requested.
Approved sas requested with a decrease to Health Insurance Expense in the
Council Action: amount of §334 and an increase to Salaries changing the 8.5% budgeted increase

during the second half of the year to 8.5% with increases to salary-dependent
expenditures as well,
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PUBLIC SAFETY - RECORDS MANAGEMENT

GENERAL FUND

REVENUE DETAIL

2011 2012 2012 2013 2013

Actual Amended Projected Requested Budget

Account Description Budget Year End Budast Elnal
32500 Records Search 78 30 27 30 30
32510  Reports 774 600 829 850 850
Total Police Records Revenue 852 630 B56 880 880

REVENUE SUMMARY

Charges for Services 852 630 856 880 880
Total Revenues 852 630 856 880 880

90





PUBLIC SAFETY - RECORDS MANAGEMENT

GENERAL FUND

BUDGET DETAIL

2011 2012 2012 2013 2013

Actual Amended Projected Requested Budget

Account Description Budget Year End Budget Final
51100 Salaries& Wages 40,711 36,828 34,023 37,294 38,210
51105 Overlime 517 1,000 800 1,000 1,000
51110 FICA 2,431 2,346 1,990 2,374 24N
51115 Medicare 569 550 464 556 569
51255 VALIC Retirement 4.0 1,649 1,513 1,361 1,532 1,568
51210 Unemployment Insurance 123 114 96 115 118
51220 Healih Insurance Expense 6,542 5,525 5,528 6,254 5,920
51230 Dental Insurance Expense 2,040 857 857 857 857
51240 Vision Insurance Expense 134 112 114 115 115
51250 Life & AD&D Insurance Exp 89 | 80 84 87
51285 LTD Insurance Exp 138 129 126 134 138
Total Personnel 54,944 49,065 45,439 50,315 51,013
52010 General Supplies 100 200 200 200 200
52020 Office Supplies 735 500 350 500 500
53105 Equipment <$5000 - 500 498 500 500
Total Supplies 835 1,200 1,048 1,200 1,200
53060 Services 2,773 4,000 1,000 4,000 4,000
53080 Dues & Subscriptions 100 60 127 150 150
53290 Telephone Exp. 312 400 159 400 400
53300  Travel & Meetings 64 100 1,000 400 400
53280 Siaff Development 522 1,000 918 1,000 1,000
Total Purchased Services 3,772 5,560 3,204 5,950 5,950
TOTAL 59,550 55,825 49,691 57,465 58,163

BUDGET SUMMARY

Personnel 54,944 49,065 45,439 50,315 51,013
Supplies 835 1,200 1,048 1,200 1,200
Purchased Services 3,772 5,560 3,204 5,950 5,950
Gross City Cost 59,550 55,825 49,691 57,465 58,163
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Budget Unit Summary

AGENCY/DEPARTMENT NAME: Public Works Summary

BUDGET TITLE & NUMBER: Various
DEPARTMENT DESCRIPTION: See Individual budget units
Re Actual Last Budgeted Projected Raguested Final Next
sources Year Current Year | Current Year | Naxt Year Yoar
Personne] Services 217,762 224,286 223, 768 256,706 257,703
Supplies 22 686 26,900 27 600 21,700 21,700
Purchased Sarvices 198,861 194,475 195,896 163,875 179,875
Fired Cogt 2268 8,000 8,100 3,000 3,000
Capital Outlay 157,398 [/ 270,075 292, 950 294,850
Gross City Cost 598,805 448,611 720,439 787,251 767,228
Revenue 367,898 830,097 841,847 294,450 294,450
Net City Cost 240,407 118,614 378,692 442,781 462,778
Budgeted Positions 3.90 8.90 58.90 4.26 425
SUMMARY OF CHANGES: See individual budget units
OBJECTIVES: See individual budget units
PERFORMANCE MEASURES
2011 Actugl 2012 2018 Projected
Estimated
Efficiency Measures
Por Capita Cost (City Support)| § 32.45| & 5111 % 62.47
Finance Recommendation- See individual budget units
Council Action: See individual budget units,
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PUBLIC WORKS - SUMMARY GENERAL FUND
REVENUE DETAIL
2011 2012 2012 2013 2013
Actual Amended Projected Requested Budget
Account  Description Budget Year End Budget Flnal
33100 Highway Users Tax 278,913 283,599 283,599 247,952 247,952
33110 State Hwy 52/85 Maintenance - 6,498 6,498 6,498 6,498
33120 Road Mainienance 18,000 - - - -
33140 County Road & Bridge Taxes 60,984 40,000 51,750 40,000 40,000
Tofal Streets Ravenue 357,898 330,097 341,847 294,450 204,450
Total Public Works Revenue 357,698 330,097 341,847 294,450 294,450
REVENUE SUMMARY
Intergovernmental 339,898 330,097 341,847 294,450 294,450
Charges for Services 18,000 _- - - -
Total Revenues 357,898 330,007 341,847 294,450 294,450
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PUBLIC WORKS - SUMMARY GENERAL FUND
BUDGET DETAIL
2011 2012 2012 2013 2013
Actual Amended Projected  Requested Budget
Account  Description Budget Year End Budpet Final
51100 Salaries& Wages 162,504 164,066 163,848 185,076 188,660
51105 Overlime 3,861 6,436 6,186 5,686 5,686
51110 FICA 9,900 10,576 10,576 11,828 12,050
51115 Medicare 2,315 2477 2477 2,766 2,018
51255 VALIC Retirement 4.0 6,710 6,819 6,819 7,630 7774
51210 Unemploymenl Insuranca 502 516 516 578 589
51220 Healih Insurance Expense 27.901 20,586 29,586 37.946 35,908
51230 Dental Insurance Expense 2,671 2,285 2,295 2,564 2,564
51240 Vislon Insurance Expense 479 480 480 549 549
51250 Life & AD&D Insurance Exp 355 410 410 418 426
51285 LTD Insurance Exp 552 575 575 665 679
Total Parsonnel 217,752 224,236 223,768 255,708 257,703
52010 General Supplies 16,179 13,500 13,200 6,000 6,000
52020 Office Supplies 728 500 500 500 500
53210 Uniforms 4,703 6,800 6,800 6,800 6,800
53105 Equipment <$5000 924 6,100 7,100 8,400 8,400
Total Supplles 22,536 26,900 27,600 21,700 21,700
53060 Services 11,422 8,000 7,500 2,500 18,500
53160 Plans & Sludies - - 3,000 3,000 3,000
53110 Fees, Permits & Licenses 1,145 900 1,196 1,200 1,200
53320 Uliliies - Eleclrical 99,818 89,700 89,700 77,700 77,700
53330 Utiliies - Gas 7,237 11,800 11.500 7.500 7,500
53340 Utilitias - Water & Sewer 4,357 3.675 3,700 925 925
53290 Telephone Expense 12,326 14,200 11,400 3,850 3.850
53180 Postage 16 50 50 50 50
52080 Fuel & Ol 23,002 22,000 22,000 23,000 23,000
53240 Repairs & Maintenance - Equipmenl 14,678 14,000 14,000 15,000 15,000
53250 Repairs & Mainlenance - Building 20,434 15,300 15,300 10,000 10,000
53265 Repair & Mainl - Streals 2,346 9,000 10,000 12,000 12,000
53270 Repairs & Maintenance - Vehicle 1,572 3,200 3,900 4,500 4,500
53300 Travel & Meeling a 150 150 150 150
53280 Siaff Development - 2,500 2,500 2,500 2,500
Total Purchased Services 188,361 194,475 105,896 163,875 176,875
55220 Finance Charges - - 100 - -
55250 Insect Conlro! 2,263 3,000 3,000 3,000 3,000
Total Fixed Cosis 2,263 3,000 3,100 3,000 3,000
55050 Capital Lease 42,013 - 7,600 6,650 6,650
57500 Slreels 108,307 - 262,475 260,800 169,800
57500 Shop - - - 5,500 118,500
57500 Building 9,074 - - - -
Total Capital Outlay 157,393 - 270,075 202,050 204,050
Total 598,305 448,611 720,439 737,231 757,228
BUDGET SUMMARY
Personnei 217,752 224,236 223,768 255,706 257,703
Supplies 22,536 26,900 27,600 21,700 21,700
Purchased Services 198,361 194,475 195,896 163,875 179,875
Fixed Cosls 2,263 3,000 3,100 3,000 3,000
Capilal OQullay 157,393 - 270.075 292,950 294,950
Gross City Cost 508,305 448,611 720,439 737,231 757,228
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Budget Unit Summary

AGENCY/DEPARTMENT NAME: Public Works-Shop

BUDGET TITLE & NUMBER:

10-309

DEPARTMENT DESCRIPTION:

Responaible for the maintenance and upkeep of equipment necsssary to construct, repair,
or maintain the streets, curbs & gutters, sidewalks, water and sewer lines and the

cematery.

Resources

Actual Last
Year

Budgetad
Current Year

Projacted
Current Year

Reguested Next
Year

Final Next
Year

Supplies

11,810

18,400

13,400

17,400

17,400

Purchased Services

16,892

21,076

21,100

21,126

21,125

Fixed Cost

2,263

3,000

8,100

8,000

8,000

Capital Outlay

768

o

0

6,600

118,600

Gross City Cost

31,788

87,475

87,600

47,025

160,025

Net City Cost

81,738

37,475

87,600

47,026

160,026

Budgeted Positions

0

a

[

o

0

SUMMARY OF CHANGES:

OBJECTIVES:

These accounts have increased from 2012 to 2013 General Supplies,
Equipment <§5000 and Utilities-Water & Sewer. Cepital Outlay in
2013 includes a welder($65,600) and Shop Building Improvements
{3113,000) which is to be rolled into a set-a-aide if not spent in 2013.

Make sure that our ahop is kept nice and clean ingide and outside.
Keep the shop well maintained, Make sure the proper signage is in the

breaking into our building.

PERFORMANCE MEASURES

2011 Actual

2012 Estimated

2018 Projected

Efficiency Messtires

Par Capita Cost (City Support)

4.28

8.08

] 21.60

Finance Recommendation:

Approve as requested.

right place. Chemical storage must be contained with propar signage.
Make sure all outside Kghts are working to prevent thiaves from

Approve as requested with an increase to Capital Outlay in the amount of $68,000 for
Shop Building Upgrades with any unspent money to be put in a set-a-side at the end of
2013.

Council Action’
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PUBLIC WORKS - SHOP

GENERAL FUND

BUDGET DETAIL
2011 2012 2012 2013 2013
Actual Amended Projected Requested Budget
Account Description Budget Year End Budget Final
52010 General Supplies 6,189 4,000 4,000 4,200 4,200
52020 Office Supplies 728 500 500 500 500
53310 Uniforms 4,703 6,800 6,600 6,800 6,800
53105 Equipment <$5000 189 2,100 2,100 5,900 5,900
Total Supplles 11,810 13,400 13,400 17,400 17,400
53060 Services 1,802 2,500 2,500 2,500 2,500
53110 Fees, Permils & Licenses 817 600 600 600 600
53320 Utilities - Electrical 3,480 3,700 3,700 3,700 3,700
53330 Utilities - Gas 4,112 7,500 7,500 7,500 7,500
53340 Utilities - Water & Sewer 872 875 900 925 925
53290 Telephone Expense 4,090 3,700 3,700 3,700 3,700
53180 Postage 16 50 50 50 50
53250 Repairs & Maintenance - Building 1,667 1,000 1,000 1,000 1,000
53270 Vehicle Repairs & Maintenance 28 1,000 1,000 1,000 1,000
53300 Travel & Meeting 8 150 150 150 150
Total Purchased Services 16,892 21,075 21,100 21,125 21,125
55220 Finance Charges - - 100 - -
55250 Insect Control 2,263 3,000 3,000 3,000 3,000
Total Fixed Charges 2,263 3,000 3,100 3,000 3,000
55050 Capital Leases 768 - - - -
57500 Capital Outlay - - - - -
57500 Welder 5,500 5,500
57500 Shop Improvements 113,000
Total Capital Qutlay 768 - - 5,500 118,500
Total 31,733 37,475 37,600 47,025 160,025
BUDGET SUMMARY
Supplies 11,810 13,400 13,400 17,400 17,400
Purchased Services 16,892 21,075 21,100 21125 21,125
Fixed Cosls 2,263 3,000 3,100 3,000 3,000
Capilal Outlay 768 - - 5,500 118,500
Gross City Cost 31,733 37,475 37,600 47,025 160,025
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Budget Unit Summary

AGENCY/DEPARTMENT NAME: Public Works-Streets
BUDGET TITLE & NUMBER: 10-510
Construction and maintenance of the infrastructure of the City including overlays,
DEPARTMENT DESCRIPTION: pothole repairs, crack sealing, stripping, sign replacement, mowing and deep patching
work.
Re Actual Last Budgeted Projected | Requested Naxt| Final Naxt
sources Year Current Year | Current Year Yoar Year
Personnel Services 174,199 179,256 178,256 256,706 267,708
Supplies 5,674 8,000 6,700 4,300 4,300
Purchased Services 135,620 181,800 186,496 142,750 158,750
Capital Outlay 147,561 0 270.076 287,450 176,450
Gross City Cost 462,845 816,566 592,626 690,206 697,203
Revenue 357,898 330,097 341,847 294,450 294,450
Net City Cost 104,948 (13,642) 250,679 396,756 302,753
Budgsted Positions g 3 3 4.26 425
For personne), .25 FTE bas been added for an additional Public Works Supervisor. In
addition, 8 Maintenance Worker has been added with an FTE of 1. There ia & decrease
from 2012 to 2018 in Highway Users Tax Revenue. There is an increase from 2012 to
2013 in Equipment <§5000, Services, Fees, Permits & Licenses, Plans & Studyies,
SUMMARY OF CHANGES: Utilities-Electrical, Fuel & Oil, Repairs & Maintenance-Equipment, Repairs &

Maintenance-Facility, Repairs & Maintenance Strects, Repairs & Maintenance-Vehicle,
Telephone and Capital Leass, Capital expenditures for 2013 are a 72" Deck John Deere
Mower (817,500, Plow for Dump Truck($11,800), V-Box Sander($13,500),
Backhoe($632,000) and Motor Grader(75,000),

Maintain streets and keep them in good shape for driving. Streets will be swept, painted

OBJECTIVES: and snow will be removed. Streets will be reconstructed in some sreas as City Council
permits.
PERFORMANCE MEASURES
2011 Actuel | 2012 Estimated | 2013 Projected
Efficiency Measures/Miles of Streets 35 40 45
Maintained
Cost Per Mila to Maintain 18,224,186 14,813.15 1827118
Por Capita Cost (City Support)| & 1417 | & 33.84 | & 40.87
Finapce Recommendation’ Approve as requested.
Approve ag requested with an increase fo Salaries for an increase to the percentege
allowed for raises from 3.5% to 8.5% with all salary-dependent expepditures to be
Council Action: Increased proportionately, with a decrease to Health Insurance Expense by $2,038, with

a decrease to Capital Outiay for the Paint Striper($96,000) and the Water Truck($15,000)
and with an increase to Services in the amount of $16,000 to hire the street stiping done.
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PUBLIC WORKS - STREETS GENERAL FUND
REVENUE DETAIL
2011 2012 2012 2013 2013
Actual Amended Projected  Requested Budget
Account  Description Budget Year End Budget Final
33100 Highway Users Tax 278,913 283,599 283,599 247,952 247,952
3311¢ State Hwy 52/85 Maintenance - 6,498 6,498 6,498 6,498
33120 Road Maintenance 18,000 - - - -
33140 County Road & Bridge Taxes 60,984 40,000 51,750 40,000 40,000
Total Streets Revenue 357,898 330,097 341,847 294,450 294,450
REVENUE SUMMARY
Intergovemmental 339,896 330,097 341,847 294,450 294,450
Charges for Services 18,000 - - - -
Total Revenues 357,898 330,007 341,847 294,450 294,450
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PUBLIC WORKS - STREETS GENERAL FUND
BUDGET DETAIL

2011 2012 2012 2013 2013
Actual Amended ProJected  Requested Budget
Account  Description Budget Year End Budget Final
51100 Salaries & Wages 131,876 132,848 132,848 185,076 188,660
51105 Overlime 3,496 5,686 5,686 5,686 5,686
51110 FICA 8,095 8,593 8,593 11,828 12,050
51115 Medicare 1,893 2,013 2,013 2,766 2,818
51255 VALIC Retiremenl 4.0 5,458 5,540 5,540 7,630 7,774
51210 Unemployment Insurance 409 419 419 578 589
51220 Heallh Insurance Expense 20,608 21,221 21,221 37,946 35,908
51230 Denlal Insurance Expense 1,275 1,792 1,792 2,564 2,564
51240 Vision Insurance Expensa 347 346 346 549 549
51250 Life & AD&D Insurance Exp 287 3 kXY 418 426
51285 LTD Insurance Exp 456 466 466 665 679
Total Parsonnel 174,198 179,255 179,255 255,706 257,703
52010 General Supplies 5,108 4,500 4,200 1,800 1,800
53105 Equipment <$5000 466 1,500 2,500 2,500 2,500
Total Supplies 5,574 6,000 6,700 4,300 4,300
53060 Services 190 - - - 16,000
53110 Fees, Permits & Licenses azs 300 596 600 600
53160 Plans & Studies - - 3,000 3,000 3,000
53320 Ulililies - Electrical 80,634 73,000 73,000 74,000 74,000
52080 Fuel & Qil 22,930 22,000 22,000 23,000 23,000
53240 Repairs & Maintenance - Equipment 14,678 14,000 14,000 15,0600 15,000
53250 Repairs & Mainlenance - Facility 12,870 8,300 8,300 9,000 9,000
53265 Rapalr & Mainl - Sireels 2,348 9,000 10,000 12,000 12,000
53270 Repairs & Maintenance - Vehicle 1,544 2,200 2,900 3,500 3,500
53280 Staff Developmenl - 2,500 2,500 2,500 2,500
53290 Telephone - - 200 150 150
Total Purchased Services 135,520 131,300 136,496 142,750 158,750
55050 Capilal Lease 41,245 - 7,600 6,650 6,650
57500 Capital Outlay - - 11,975 - -
57500 Safe Routes lo School 93,827 - 500 - -
57500 John Deere Brush Hog 12,479 - - - -
57500 Truck-Mounled Painl Striper - - - 96,000 -
57500 Counly Road 8 - 250,000 - -
57500 72" Deck John Deere Mower 17,500 17,600
57500 Waler Truck 15,000 -
57500 Plow lor Dump Truck 11,800 11,800
57500 V-Box Sander 13,500 13,500
57500 Backhoe - 52,000 52,000
57500 Molor Grader - 75,000 75,000
Total Capital Outlay 147,551 - 270,075 287,450 176,450
Total 462,845 316,555 592,526 650,206 597,203
Budget Summary
Parsonnel 174,199 179,255 179,255 255,706 257,703
Supplies 5,574 6,000 6,700 4,300 4,300
Purchased Services 135,520 131,300 136,496 142,750 158,750
Capilal Qutlay 147,551 - 270,075 287,450 176,450
Gross City Cosl 462,845 316,555 592,526 690,206 587,203
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Budget Unit Summeary

AGENCY/DEPARTMENT NAME: Buildings & Grounds

BUDGET TITLE & NUMBER: 10-330

Maintain all huildings and grounds belonging to the City including City Hall, the

DEFARTMENT DESCRIPTION: Recreatian Center, the Community Center, the Museum, the Public Works Shop, and all
City parks.
Re, Actual Last Budgeted Projected | Reguested Next| Final Next
i Yoar Curront Year | Current Year Year Year
Personnel Services 43,562 44,981 44,613 57,240 245,805
Supplies 5161 7,600 7,600 7,600 25,650
Purchasad Services 46,949 42,100 38,300 41,600 118460
Fixed Cost 4 ¢ 0 4 2,318
Capital Outlay 9074 o 4 [ 87,596
Groes City Cost 103,726 94,681 90,313 106,240 184,620
Net Gity Cost 103,726 94,661 90,313 106,240 484,620
Budgeted Positiong 2.9 a9 0.9 1.05 4.8

For persannel, we have traunaferred .7 FTE from the existing Building Maintengnce
Warkar ovar to the Recreation Center and the Community Center departments, In
addition, wa have addsd .25 FTE far the City Administratar Intarn, .2 FTE for g new
full-time Building Maintenance Warkar, .1 FTE for a temporary Building Maintanance
Worker, and .3 FTE far a firll-time Custodian, All parscazel from the Parks
Department is budgeted in this depariment for 2013, All bourly rates/salaries have
been budgeted with » 8.5% increase for the secand half of 2013 to allow room for

SUMMARY OF CHANGES: posmibls raiges basad an performance reviews. Hosalth Insurance Exponse was
originally budgeted with & 13% i i total premi and has beon revised using &
5.9% increase in tha fins] budget. All axpenditure sccounts with the azcaption of
(Overtima kave incrasssd over 012 dus to the transfer of the Parke Deparimant,
Capital Projects budgeted include $30,000 far & new pickup(providsd we receive CMAQ
grant funds), 20,000 for g fitness trail that will be partly fundod by local donations,
$15,000 far a Gator, $5,000 for new picnic tables and banches, $5,000 for new park
aigne, and $8,000 for Pearson Park dougout renovations.

To croate s new depariment within the mity by marging several existing ones. We are
OBJECTIVES: hoping to upgrade the level of care by centralizing the building and grounds
maintensnce under one department instead of having the function under each of the

ranarats huildines and tha narka danartmant

PERFORMANCE MEASURKS
2011 Actual (2018 Estimated | 2013 Projected
| Efficiancy Measurgs
Park Acras 8574 85. 74 8574
Shaftar Raservations &7 78
Pasarmn Park Raservations g1 35
Socoar Fiald Resarvations 10 10
Cant Per Acre To Maiotain| § 1210 8 1053]| ¢ 5,862
Per Capits Cost (City Suppart)| § 14.00] § 1219 | § 85.42
FTE'S par 1,000 Capita | § 012) & 212 | § o275
Facilities:
Shelters -] 7 I
Tabjas 27 34 40
Gaschas 1 1 i
Plapgroonds 7 g g
Imigution Systems 12 13 1z
Skaio Parks 1 1 1
Treee Planted -4 4 7
LPark Signg 7 7 El
Fencing Roplaced (Yards) 0 [ 0
Finance Recommendation’ Approve a2 requested,

Approve as requested with the reduction af the hourly rate of the City Administrator
Intern, the addition of the entire Parks Departmant budget, to change Health Insurance
Counci! Action:® Erpance to gllow & 5.9% increass in total premiums instasd of the 12% originally
budgeted and io increass the parcantagn allowabls far reises by 5% for a toial possibia
raiza to bo 8.5% with all zalary-dependant axpanditures io incresse proportionataly.






BUILDINGS & GROUNDS GENERAL FUND
BUDGET DETAIL

2011 2012 2012 2013 2013
Actual Amended Projected  Requasted Budget
Account  Description Budgel  YsarEnd Budget Elnal
51100 Salaries & Wages 30,628 31,218 31,000 39,524 184,794
51105 Overtime 365 750 500 250 250
51110 FICA 1,805 1,983 1,983 2,466 11,472
51115 Medicare 422 464 464 578 2,682
51255 VALIC Retirement 4.0 1,252 1,279 1,279 1,475 4,905
51210 Unemployment Insurance 94 97 97 121 561
51220 " Health Insurance Expensa 7.293 8,365 8,385 11,760 37,736
51230 Dental Insurance Expense 1,396 503 503 719 2,253
51240 Vision Insurance Expanse 132 134 134 131 428
51250 Life & AD&D Insurance Exp 4] 79 79 84 283
51285 LTD Insurance Exp 97 109 109 132 441
Total Personnel 43,552 44,981 44,513 57,240 245,805
52010 General Supplies 4,882 5,000 5,000 5,000 19,150
53310 Uniforms - - - - 2,000
53105 Equlpmanl <$5000 269 2,500 2,500 2,500 4,500
Total Supplies 5,151 7,500 7,500 7,500 25,650
53060 Sarvices 9,431 5,500 5,000 5,000 15,000
53110 Feas, Pemmits & Licenses - - - - 150
53320 Ulllities - Elecirical 15,704 13,000 13,000 13,200 21,200
53330 Utilittes - Gas 3,125 4,300 4,000 4,000 6,000
53340 Utilitles - Water 3,485 2,800 2,800 2,800 19,800
53290 Telephone Expanse 8,236 10,500 7.500 10,500 11,500
52050 Seed, Sod & Treas - - - - 1,000
52080 Fuel & Oil 73 - - - 10,000
53240 Repairs & Maintenance - Equip - - - - 12,000
53250 Rapairs & Mainlenance - Building 5,897 6,000 6,000 6,000 14,500
53270 Repairs & Maintenance - Vehlcles - - - - 1,500
53280 Siaff Development - “ - - 600
53300 Travel & Meelings - - - - 200
Total Purchased Services 45949 42,100 38,300 41,500 113,450
55410 R. R. Park Leasea - - - - 2,319
Total Fixed Costs - - - - 2,318
55050 Capital Leases (Mower) - - - - 9,396
57500 Gapilal Outlay {0} - - - -
57500 Cily Hall Sky Lighls 9,074
57500 Pickup 35,000
57500 Fitnass Trall 20,000
57500 Galor 15,000
57500 Picnic Tables & Banches 5,000
57500 Park Signs 5,000
57500 Dougouls - Pearson Park 8,000
Total Capital Outlay 9,074 - - - 87,396
Total 103,726 84,581 90,313 106,240 484,620
BUDGET SUMMARY
Parsonnel 43,552 44,981 44,513 57,240 245,805
Supplies 5,151 7,500 7,500 7,500 25,650
Purchased Services 45,949 42,100 38,300 41,500 113,450
Fixed Costs - - - - 2,318
Capilal Outlay 9,074 - - - 97,386
Gross Clty Cost 103,726 94 581 90,313 106,249 484,620
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Budget Unit Summary

AGENCY/DEPARTMENT NAME: Building Inspection

BUDGET TITLE & NUMBER: 10400

Enforcoment arm to ensure that el structures being built within the City are built

DEPARTMENT DESCRIPTION: according fo the specifications in the Municipal Code and the Uniform Building Code to
protect the public from improperly complsted projects.
Re Actual Last Budgeted Projected Roguested Next| Fina! Next
it Year Current Year | Current Year Year Year
Supplies 2 50 194 1,460 1,450
Purchased Services 33,066 85,150 32,310 85,860 36,850
Grosa City Cost 33,086 35,200 82,604 37,800 37,300
Revenue 129,160 140,011 91,243 41,215 41,215
Net City Cost (56,033) (204,811) (68,739 {3,915) (3,915)
Budgeted Positions o 0 7] 0 7]
Building Permit Revenue has decreased from 2012 to 2019. Thess expense accounts have
SUMMARY OF CHANGES: increased from 2012 to 2013: Office Supplies, Telephone Expense and Staff
Development.
) Monitor construction activities utilizing contract sarvices arrangement instead of a hard
OBJECTIVES: dollar cutlay via payroll,
PERFORMANCE MEASURES
2011  Actual| 2012 Estimated | 2018 Projected
Efficiency Measures
Total Building Parmits Issued 871 244 300
Single Family Dwalling 2 o 10
Commercial Building Permits 7 & 5
Contractor Licenses Issued 210 220 230
Building Ingpections Parformed 285 766 1,000
Cast per Inspoction| § 35| & 48| 8 37
Per Capita Cost (city support?)| & (12.96) 8 (7.99) | 8 0.53)
Finance Recommendation: Approve as requested,
Council Action: Approve as reguested.
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BUILDING INSPECTION GENERAL FUND
REVENUE DETAIL

2011 2012 2012 2013 2013
Actual Amended Projected  Requested Budget
Account  Description Budget Year End Budget Fipal
34020 Building Permils 128,287 133,796 90,000 35,000 35,000
34000 Eiectrical Permits 305 2,530 506 2,530 2,530
34010 Mechanical Permits 203 2,530 506 2,530 2,530
34015 Plumbing Permits 305 1,155 231 1,155 1,155
Total Building Inspection Revenue 129,100 140,011 91,243 41,215 41,215
REVENUE SUMMARY
Licenses and Permils 128,287 133,796 90,000 35,000 35,000
Charges for Services 812 6,215 1,243 6,215 6,215
Total Revenues 129,100 140,011 91,243 41,215 41,215
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BUILDING INSPECTION

GENERAL FUND

BUDGET DETAIL

Account  Description

52010 General Supplies
52020 Office Supplies
Total Supplies

53080 Dues & Subscriptions
53290 Telephone Expense
53060 Misc Contractual Services
53280 Staff Development

Total Purchased Services

TOTAL

BUDGET SUMMARY
Supplies
Purchased Services
Gross City Cost

2011 2012 2012 2013 2013
Actual Amended Projected Requested Budget
Budget YearEnd  Budaet Final
2 - 4 - -
- 50 190 1,450 1,450
2 50 194 1,450 1,450
- 150 150 150 150
40 - 160 200 200
33,025 35,000 32,000 35,000 35,000
- - - 500 500
33,065 35,150 32,310 35,850 35,850
33,066 15,200 32,504 37,300 37,300
2 50 194 1,450 1,450
33,065 35,150 32,310 35,850 35,850
33,066 35,200 32,504 37,300 37,300
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Budget Unit Summary

AGENCY/DEPARTMENT NAME: Community Development
BUDGET TITLE & NUMBER: 10-410
DEPARTMENT DESCRIPTION: Ensurag that growth is well managed, and that the goals and objectives of the community are met,
Re, Actual Lagt Budgeted Projected |Reguested Next| Final Next
bkl Year Current Year | Current Year Year Year
Parsonnel Services 128 0 [ 101,698 80,766
Supplies 2,460 2,600 2,850 5500 8,600
Purchased Sarvices 124,310 103,200 101,885 185,625 185,625
Fixed Cost 20,899 8,000 85,780 16,000 16,000
Gross City Cost 147,798 114,700 138,916 318,628 297,781
Revenue 174,118 77,000 118,800 76,650 76,560
Net City cost (26,329) 37,700 26,115 248,078 222,251
Budgeted Poaitions o 0 [ L& 1.5
For personnel, tha Planning Techuician was moved from Administrativa Sarvices with an FTE of
1, In additian, a new part-time Assumption Planner was added with en FTE of .5, This revenus
account has increcsed from 2012 to 2018° Plan Checking Fees. Thess rovanue sccounts have
. decreased fram 2012 to 8013° Use Taxes, Othar Construction Parmits and Davelopment Foe-
SUMMARY OF CHANGES: General Fund, These expense accounts bave increased from 2012 to 2018 Office Supplies,
Equipment <$5000, Sarvices, Dues & Subscrip Telephons Expanse, Plans & Stvdies, Traval
& Moetings and E ic Develop t. These havn decresced from 2012 to 2013:
Postage and Higtory Pres, Bosrd.
Knep citizens informed regarding ity deval t; Work with EDAF and state agencies {o -
ORJECTIVES: promots Fort Lupton as a viable business altarnative, Promota redevel ¢ af de Fort
Lupton and surrounding area.
PERFORMANCE MEASURES
2011 Actual | 2012 Estimated | 2018 Projected
Efficiency Messureg
FTE's par 1,000/Capita 0.00 0.00 0.20
Per Capita Cast (City Suppart)| § (3.55) ¢ 353 |8 30.00
A tions Applied For 1 d 5
Annexations Approved/Flanning Comm, 2 4 &
Annexations Approwad/City Council 2 4 &
Subdivigion Applied Far 1 1
Subdivision Approved/Planning Comm, 1
Subdivigion Approved/City Counecil I
Special Use Pmts Approved Pl 1 1 2
Special Use Pmis Approved Counci] I I
Re-Zones Approved/Plaaning Comm. I
Re-Zones Approved/City Council I
Site Plans 5 & 5
Site Plans Approved by Pl Comm, g J
Site Plans Approved by City Coupeil g 4
Weld County Referrals Received 24
Oil & Gas Permits 2 2 2
Finance Recommendation’ Approve as requested,
Approved as requested with a decrease to the part-time planner's budgeted hourly wage
Council Action: and an increase in the posaible raises in July from 3.5% to 8.56% with all aalary-

dependent expendiiures increasing accordingly and & docrease to Health Insurance
Expense in the amount of $756.
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COMMUNITY DEVELOPMENT GENERAL FUND
REVENUE DETAIL

2011 2012 2012 2013 2013

Actual Amended ProJected Requested Budget

Account _ Description Budget Year End Budget Flnal
31130 Use Taxes 91,692 35,000 30,000 30,000 30,000
34030 Other Construction Permits - 2,000 300 500 500
34130 Plan Checking Fees 64,291 - 58,500 22,750 22,750
34140 Developmeni Fee-general Fund 18,136 40,000 25,000 22,300 22,300
Total Revenue 174,119 77,000 113,800 75,550 75,550

REVENUE SUMMARY

Taxes and Assessments 91,692 35,000 30,000 30,000 30,000
Licenses and Permits - 2,000 300 500 500

Charges for Services 82,427 40,000 83,500 45,050 45,050
Total Revenues 174,119 77,000 113,800 75,550 75,550
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COMMUNITY DEVELOPMENT GENERAL FUND
BUDGET DETAIL
2011 2012 2012 2013 2013
Actual Amended Projected  Requested Budget
Account  Description Budget Year End Budaget Final
51100 Salaries & Wages 95 - - 78,567 59,920
51110 FICA 6 - - 4,871 3,715
511156 Medicare 1 - - 1,139 869
51255 VALIC Retirement 4 - - 1,537 1,574
51210 Unemployment Insurance 0 - - 237 181
51220 Health Insurance Expense 20 - - 14,012 13,256
51230 Dental Insurance Expense 0 - - 857 857
51240 Vision Insurance Expense 0 - - 153 153
51250 Life & AD&D Insurance Expense - - - 87 89
51285 LTD Insurance Expense - - - 138 142
Total Parsonnel 126 - - 101,598 80,756
52010 General Supplies 1,440 1,500 1,100 1,500 1,500
52020 Office Supplies 1,020 1,000 1,150 1,500 1,500
53105 Equipment <$5000 - - - 2,500 2,500
Total Supplles 2,460 2,500 2,250 5,500 5,500
53060 Services 122,026 100,000 99,000 136,800 136,800
53080 Dues & Subscriptions - 100 125 125 125
53290 Telephone Expense 924 750 1,300 1,500 1,500
53180 Postage 701 1,500 750 1,000 1,000
53220 Ads & Public Notices 15 100 50 100 100
53160 Plans & Siudies - - - 55,000 55,000
53240 Repairs & Maintenance - Equipment 312 500 250 500 500
53300 Travel& Meetings 182 250 410 500 500
53280 Staff Development 150 - - - -
Total Purchased Services 124,310 103,200 101,885 195,525 195,525
55050 Capital Leases 447 - - - -
55190 Economic Development 11,485 7,500 35,000 15,000 156,000
55200 EDAP Pledge 8,000 - - - -
55240 History Pres. Board 968 1,500 780 1,000 1,000
Total Fixed Costs 20,899 9,000 35,780 16,000 16,000
TOTAL 147,796 114,700 139,915 318,623 297,781
BUDGET SUMMARY
Personnel 126 - - 101,598 80,756
Supplies 2,460 2,500 2,250 5,500 5,500
Purchased Services 124,310 103,200 101,885 195,525 195,525
Fixed Cosis 20,899 9,000 35,780 16,000 16,000
Gross City Cost 147,796 114,700 139,915 318,623 297,781
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Budget Unit Summary

AGENCY/DEPARTMENT NAME: Engineer

BUDGET TITLE & NUMBER:

10-420

Privatized through Clearwater Engineering to provids construction
supervision, development reviews, building permit construction reviews, legal

DEPARTMENT DESCRIPTION: descriptions and plan reviews, advise the City council and Utility Enterprise
board, provide engineering and surveying documentation to the public, and
provide construction project scheduling.

Re Actual Last Budgeted Projected Requested Next
sources Year Current Year | Current Year Year
Purchased Services 8518 10,000 10,000 12,000
Gross City Cost 8518 10,000 10,000 12,000
Net City Cost 8518 10,000 10,000 12,000
Budgeted Positions o 0 0 o
SUMMARY OF CHANGES: Engineering Services expense has increaged from 2012 to 2013,
OBJECTIVES: Accomplish engineering needs for the City as decided year-to-year.
PERFORMANCE MEASURES
2011 Actual | 2012 Estimated | 2013 Projected
Efficiency Measures
Per Capita Cost (City Support)| § 115 & 186 | 8 162

Finance Recommendation’

Council Action:
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ENGINEERING GENERAL FUND
BUDGET DETAIL
2011 2012 2012 2013 2013
Actual Amended Projected Requested Budget
Account Description Budget Year End Budget Final
53100 Engineering Services 8,518 10,000 10,000 12,000 12,000
Total Purchased Services 8,518 10,000 10,000 12,000 12,000
TOTAL 8,518 10,000 10,000 12,000 12,000
BUDGET SUMMARY
Purchased Services 8,518 10,000 10,000 12,000 12,000
Gross City Cost 8,518 10,000 10,000 12,000 12,000
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Budget Unit Summary

AGENCY/DEPARTMENT NAME: Code Enforcement
BUDGET TITLE & NUMBER: 10-430
Enforces the City’s ardinances regerding animals, junk vahicles, accumulated weeds,
DEPARTMENT DESGRIPTION: tragh apd aimilar nuisance violations. This position is also the Evidence Room
Tochnician.
Re Actual Budgeted Projected Requested Final
St Last Year Current Year | Current Year Next Year Next Year
Personnel Services 87,847 56,218 56,218 68,077 58,658
Supplies 178 150 510 1,000 1,000
Purchased Sarvices 7,806 8,050 6,840 8,150 8,160
Gross City Cost 45,832 65,418 63,668 68,227 68,788
Rivenue 10,956 9,590 12,040 12,400 12,400
Net City Cost 34,876 56,028 51,628 55,827 56,388
Budgsted Positions 0.75 1 I 1 I
Salaries were budgeted with an 8.5% increass during the second half of 2013 to allow
room for posaible raises based on a parfarmance review. Health Ingurance Expense was
originally budgeted with a 12% increass but was changed to include a 5.9% premium
Increasa instead, These revenue sccounts have increassd from 2012 to 2015 Animal
SUMMARY OF CHANGES: Licennses, Animal Impound, Animal Boarding, Proparty Clean-Up and Code Enfarcoment
Violations, These expense sccounts have increased from 20132 to 2013° Gaparal Supplies,
Uniforms, Equipment <§6000, Dues & Subscriptions, Telephone Expense, Fuel & Oil,
Travel & Moetings and Staff Devalopment. Thess expanas accounts have decressed from
2012 to 2018 Sarvices and Repairs & Maint-Vahicle.
OBJECTIVES: Improva tba_appemncs and the quality of lifs of the community via public information
and aggresaive enforcement.
PERFORMANCE MEASURES
2011 Actual | 2012 Estimated | 2018 Projected
Efficiency Measures/Summons Issued 55 65 30
12% Cost Per Summons Issued| 8 - 5 117,361 § 275,16
Per Capita Cost (City Support)| § 471 8 696 | § 7.61
Finance Recommendation: Approve as requested.
Approved ss requested with the original posaible raise around July 1st ipcreased from
Council Action: 3.5% to 8.6% with increasss to all salary-dependent expenditures and a decresss to

Heaalth Insurance Expense by $586,
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CODE ENFORCEMENT GENERAL FUND
REVENUE DETAIL

2011 2012 2012 2013 2013

Actual Amended Projected Requested Budget

Account_ Description Budaeat Year End Budget  _ Final
32200  Animal Licenses 578 500 500 600 600
32210 Animal Impound 955 650 1,500 1,500 1,500
32220  Animal Boarding 1,745 2,040 3,000 3,000 3,000
33250 Property Clean-Up 1,443 750 1,100 1,300 1,300
32230 Code Enforcement Violations 6,235 5,450 5,940 6,000 6,000
Total Code Enforcement Revenue 10,956 9,390 12,040 12,400 12,400

REVENUE SUMMARY

Licenses and Permilis 578 500 500 600 600
Charges for Services 4,143 3,440 5,600 5,800 5,800
Fines and Forfeits 6.235 5,450 5,940 6.000 6,000
Total Revenues 10,956 9,390 12,040 12,400 12,400
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CODE ENFORCEMENT GENERAL FUND
BUDGET DETAIL
2011 2012 2012 2013 2013
Actual Amended ProjJected Requested Budgat
Account Description Budget Year End Budget Final
51100 Salaries& Wages 30,356 40,784 40,784 41,350 42,370
51110 FICA 1,821 2,529 2,529 2,564 2,627
51115 Medicare 426 592 592 600 614
51255 VALIC Retirement 4.0 652 1,631 1,631 1,654 1,695
51210 Unemployment Insurance 92 123 123 125 128
51220 Health Insurance Expense 2,921 9,649 9,649 10,873 10,287
51230 Dental Insurance Expense 1,105 558 558 5568 558
51240 Vision Insurance Expense 37 108 108 111 111
51250 Life & AD&D Insurance Exp 35 101 101 93 95
51285 LTD Insurance Exp 55 143 143 149 153
Total Personnel 37,847 56,218 56,218 58,077 58,638
52010 General Supplies 126 150 300 300 300
53310 Uniforms 53 - 180 200 200
53105 Equipment <$5000 - - 30 500 500
Total Supplies 178 150 510 1,000 1,000
53060 Services 5,688 7,500 3,500 5,000 5,000
53080 Dues & Subscriplions 45 - 50 100 100
53290 Telephone Exp. 326 200 500 600 600
53180 Postage 56 50 20 50 50
52080 Fuel & Qil 725 300 1,500 2,000 2,000
53270 Repairs & Maint - Vehicle 904 1,000 500 500 500
53300 Travel & Meetings 62 - 320 400 400
53280 Staff Development - - 450 500 500
Total Purchased Services 7.806 9,050 6,840 9,150 9,150
TOTAL 45,832 65,418 63,568 68,227 68,788
BUDGET SUMMARY
Personnel 37,847 56,218 56,218 58,077 58,638
Supplies 178 150 510 1,000 1,000
Purchased Services 7.806 9,050 6,840 9,150 9,150
Gross City Cost 45,832 65,418 63,568 68,227 68,768
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Budget Unit Summary

AGENCY/DEPARTMENT NAME: Neighborhood Stabilizstion

BUDGET TITLE & NUMBER: 10-440
DEPARTMENT DESCRIPTION: Adz!:inim_:er the use.a! federal funds uged in the renovation of foreclosed or abandoned
reardential properties.
Re Actual Budgeted Projected Requested Final
sources Laat Year Current Year | Current Year Nart Yoar Naxt Year
Personne! Services 1,440 87,490 37,490 11,061 11,004
Supplies [ 700 0 700 700
Purchased Services &7 959,020 250 958,020 959,020
Groas City Cost 1,497 997,210 87,740 970,781 970,724
Revenue o 997,210 87,740 970,781 970,724
Net City Cost L4897 4 0 g 0
Budgeted Positions o o o 0.1 0.1
For personnel, an FTE of .1 was transferred from Human Resourves to cover costs of
adminigiration of this program. The Program Coardinator's salary was budgeted with a
UMMAR HAM . 4.5% increase during the second half of 2013 to allow for a possible raise based on a
8 Yorc GES: performance review. Health Insurance was originally budgeted with a 12% incresse and
wag changed to a 5.8 % increase. The Grant Revenue account has decreased from 2012
to 2018.
. Obtain and renovate appraximately six foreclosed and abandoned residential properties
OBJECT. ' In the north east gector of the City.
PERFORMANCE MEASURES
2011  Actual | 2012 Egtimated | 2013 Projected
Efficiency Measures/ Houses Renovated 0 1 &
Net Cost FPer House Renovated 2 - ¥ - & -
Finance Recommeandation: Approve as requested.
Council Action: Tv approve as requested with a decrease to Health Insurance Expense by $57 and a

decrease to Grant Revenue by $567.
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NEIGHBORHOOD STABILIZATION GENERAL FUND
REVENUE DETAIL

2011 2012 2012 2013 2013
Actual Amended Projected Requested Budget
Account Description Budget Year End Budget Final
39101 Grant Revenue - 997,210 37,740 970,781 970,724
Total Revenue - 997,210 37,740 970,781 970,724

REVENUE SUMMARY
Inlergovemmental - 997,210 37,740 970,781 970,724
Total Revenues - 997,210 37,740 970,781 970,724
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NEIGHBORHOOD STABILIZATION

GENERAL FUND

BUDGET DETAIL

2011 2012 2012 2013 2013

Actual Amended Projected Requested Budget

Account Description Budget Year End Budget Final
51100 Salaries& Wages 1,361 33,308 33,308 8,840 8,840
51110 FICA 17 2,066 2,066 548 548
51115 Medicare 4 483 483 128 128
51255 VALIC Retirement 4.0 54 1,332 1,332 354 354
51210 Unemployment Insurance 4 100 100 27 27
51220 Health Insurance Expense - - - 1,048 991
51230 Dental Insurance Expense - - - 56 56
51240 Vision Insurance Expense - - - 8 8
51250 Life & AD&D Insurance Exp - 84 84 20 20
51285 LTD Insurance Exp - 117 117 32 32
Total Personnel 1,440 37,490 37,490 11,061 11,004
52010 General Supplles - 100 - 100 100
52020 Office Supplies - 100 - 100 100
53105 Equipment <§$5000 - 500 - 500 500
Total Supplies - 700 - 700 700
53290 Tealephone Exp. - 100 - 100 100
53180 Postage - 200 - 200 200
53300 Travel & Meelings 57 1,000 250 1,000 1,000
53280 Staff Development - 500 - 500 500
55383 Program Costs - 957,220 - 957,220 957,220
Total Purchased Services 57 959,020 250 959,020 959,020
TOTAL 1,497 997,210 37,740 970,781 970,724

BUDGET SUMMARY

Personnel 1,440 37,490 37,490 11,061 11,004
Supplies - 700 - 700 700
Purchased Services 57 959,020 250 959,020 959,020
Gross City Cost 1,497 997,210 37,740 970,781 970,724
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Budget Unit Summary

AGENCY/DEPARTMENT NAME: Contingency Fund

BUDGET TITLE & NUMBER: 15-180
DEPARTMENT DESCRIPTION: To administer funds designated for unforeseen emergency circumstances.
Actual Lagt | Budgeted Requested | Recommend | Final Next
Resources Year Current Year| Next Year Next Year Year
Gross City Cost - - - 529,964 530,000
Revenue - = - 529, 964 530_, 000
Net City Cost N B } - -
Budgeted Positions 0 0 0 0 7
SUMMARY OF CHANGES: This is & new fund that will be created in 2013.
ORJECTIVES: To administer funds used for emergencies
PERFORMANCE MEASURES
2011 Actual 2012 2018
Fstimated Projected
Efficiency Measures
Per Capita Cost (City Support) - - -
Finance Recommendation: Approve as requested,
Council Action: Approved as regquested with incressing Property Tax Revenus by $86 and

increasing Capital Projects by $36.
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SUMMARY CONTINGENCY FUND
BUDGET SUMMARY
2011 2012 2012 2013 2013
Actual Amended Projected  Requested Budget
Account Description Budget Year End Budget Final
REVENUES
Taxes & Assessments - - - 29,964 30,000
Internal Transfers - - - 500,000 500,000
TOTAL REVENUES - - - 529,964 530,000
BUDGET SUMMARY
Capital Programs - - - 529,964 530,000
TOTAL COSTS - - - 529,964 530,000

Revenue Analysis

Taxes &

Assessments
6%

L~ -

Expenditure Analysis
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FUND REVENUE CONTINGENCY FUND
REVENUE DETAIL
2011 2012 2012 2013 2013
Actual Amended Projected Requested Budget
Account _ Description Budget Year End Budget Final
31100 Property Tax - - - 29,964 30,000
39200 intemnal Transfers - - - 500,000 500,000
TOTAL - - - 529,964 530,000
REVENUE SUMMARY
Taxes & Assessmenils - - - 29,964 30,000
Internal Transfers - - - 500,000 500,000
TOTAL REVENUES - - - 529,964 530,000
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FUND EXPENDITURES CONTINGENCY FUND
BUDGET DETAIL
2011 2012 2012 2013 2013
Actual Amended Projected  Requested Budget
Account  Description Budget Year End Budget Final
57500 Capital Expenditures - - - 529,964 530,000
59040 Restricted Reserves - - - - -
TOTAL - - - 529,964 530,000
BUDGET SUMMARY
Capital Programs - - - 529,964 530,000
TOTAL COSTS - - - 529,964 530,000
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Budget Unit Summary

AGENCY/DEPARTMENT NAME: Street Sales Tax Fund

BUDGET TITLE & NUMBER: 20-810
DEPARTMENT DESCRIPTION: To fund and replace specific infrastructure in the City.
Re, Actual Last Budgeted Projected Requested Next| Final Next
sources Year Current Year | Current Year Year Year
Purchased Services 387 85,000 6,000 86,000 85,000
Fixed Cost 80,921 18,000 18,000 15,000 16,000
Capital Outlay 659,487 620,000 1,665,276 470,000 470,000
Gross City Cost 690,795 730,000 1,686,276 580,000 580,000
Revenue 951,624 306,085 492,668 333,868 333,888
Net City Cost (260,828) 428,915 1,182,617 246,112 246,112
Budgeted Positions 0 0 0 0 0
Sales tax revente and interest earned have been increased while use taxes are
SUMMARY OF CHANGES: estimated to be down for 2018.  Capital outlay is budgeted to include $70,000 for

the Curb/Gutter/Sidewalk Program and $400,000 for Street Overlay.

OBJECTIVES: To provide adequate infrastructure for the citizens of the City.
PERFORMANCE MEASURES
2011 Actusl | 2012 Estimated | 2018 Projected
Efficiency Measures/ Lineal Feet a 4,200 6,000
Hesurfaced
71% of Cost for Resurfacing| § -1 $ 285 | § 69
Per Capita Cost (City Support)| § (35.21) 8 160.99 | § 33.22
Finance Recommendation® Approve as requested.

Council Action’

reduces the beginning 2013 reserves in the amount of §113, 706.
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SUMMARY STREETS SALES TAX FUND
BUDGET SUMMARY
2011 2012 2012 2013 2013
Actual Amended Projected Requested Budget
Description Budget Year End Budget Flnal
REVENUE

Taxes and Assessments 348,475 306,085 347,682 332,888 332,888
Charges for Services 601,610 - 143,476 - -
Interest Income 1,539 - 1,500 1,000 1,000
Beginning Reserves 1,442,186 1,061,818 1,703,014 510,397 510,397
TOTAL REVENUES 2,393,840 1,367,903 2,195,672 844,285 844,285
BUDGET SUMMARY
Purchased Services 387 95,000 5,000 95,000 95,000
Fixed Costs 30,921 15,000 15,000 15,000 15,000
Capital Outlay 659,487 620,000 1,665,275 470,000 470,000
Reserves 1,703,014 637,903 510,397 264,285 264,285
Gross Cilty Cost 2,393,809 1,367,903 2,195,672 844,285 844,285
Interest pevenue Analysis

for

Charges Income
0.1%

Services
0.0%
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REVENUE STREETS SALES TAX FUND
BUDGET DETAIL
2011 2012 2012 2013 2013
Actual Amended Projected  Requested Budget
Account Description Budget Year End Budget Final
31120 Sales Tax Revenue 289,663 297,335 340,182 325,388 325,388
31130 Use Taxes 58,812 8,750 7,500 7,500 7,500
33150  Slreet Infrastruclure Assessment 601,610 - 143,476 - -
31610  Interest Earned 1,539 - 1,500 1,000 1,000
Restricted Fund Balances
39340 Street Infrastruclure Fee Res 297,753 474 271 914,363 - -
31025 Sidewalk Reserve - 50,000 50,000 50,000 50,000
39399 Unappropriated Reserves 1,128,193 481,869 672,103 364,839 364,839
39390 Tabor Reserve 1,240 25,678 36,548 50,558 50,558
39323 Contingency Reserve 15,000 30,000 30,000 45,000 45,000
TOTAL 2,393,810 1,367,903 2,195,672 844,285 844,285
REVENUE SUMMARY
Taxes and Assessments 348,475 306,085 347,682 332,888 332,888
Charges for Services 601,610 - 143,476 - -
Interest Income 1,539 - 1,500 1,000 1,000
Beginning Reserves 1,442,186 1,061,818 1,703,014 510,397 510,397
TOTAL REVENUES 2,393,810 1,367,903 2,195,672 844,285 844,285
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OPERATIONS STREETS SALES TAX FUND
BUDGET DETAIL
2011 2012 2012 2013 2013
Actual Amended Projected Requestad Budget
Account Dascription _Budgst Year End Budget _Final
53060  Contractual Services - 35,000 - 35,000 35,000
53150  Patching 387 60,000 5,000 60,000 60,000
Total Purchased Services asy 95,000 5,000 95,000 95,000
55255. Snow Removal - 15,000 15,000 15,000 15,000
55420  Stonm Drainage 30,921 - - - -
Total Fixed Costs 30,921 15,000 15,000 15,000 15,000
57500 Capital Projects - - - - -
57500 Curbs / Gutters / Sidewalks 6,662 70,000 35,000 70,000 70,000
57500 SH 52 Deceleration Lane - CMAQ Maich - 150,000 150,000 - -
57500 Weld County Road 8 50,530 - 1,111,825 - -
57500 Bush Hog - - - - -
57500 Street Overlay 602,288 400,000 368,450 400,000 400,000
Total Capital Outlay 659,487 620,000 1,665,275 470,000 470,000
Restricted Fund Balances
58040 Fund Balance Reserves 672,103 46,732 364,839 126,885 126,885
59020 Emergency Reserve 36,548 21,900 50,558 17,400 17,400
59023 Contingency Reserve 30,000 45,000 45,000 60,000 60,000
59024 Sidewalk Reserve 50,000 50,000 50,000 60,000 60,000
59070 Street Infrasiructure Fee Reserve 914,363 474,271 - - -
Total Reservas 1,703,014 637,903 510,397 264,285 264,285
TOTAL 2,393,809 1,367,803 2,195,672 B44, 285 B44,285
BUDGET SUMMARY
Purchased Services 387 95,000 5,000 95,000 95,000
Fixed Cosls 30,921 15,000 15,000 15,000 15,000
Capital Outlay 655,487 620,000 1,665,275 470,000 470,000
Reserves 1,703,014 637,903 510,397 264,285 264,285
Gross City Cost 2,393,808 1,367,903 2,105,672 844,285 844,285
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Budget Unit Summary

AGENCY/DEPARTMENT NAME: CPR Summary
BUDGET TITLE & NUMBER:  30- Summary
DEPARTMENT DESCRIPTION: To provide Cultural, Parks and Recreation programs to all Citizens of Fort Lupton,
Re Actual Last Budgeted Projected Reguested Next| Final next
80 s Year Current Year | Current Year Year Year
Personnal Services 337,118 462,049 462,049 627,724 832,094
Supplies 66,797 54,600 66,968 57,200 39,050
Purchased Services 168,160 148,515 148,408 157,060 85,260
Fixed Cost 50,006 51,322 61,843 85,740 83,271
Capital Outlay 11,742 86,896 117,896 142,396 45,000
Gross City Cost 628,817 787,882 845,664 870,120 584,676
Transfer-out to Recreation Fund (62,000) - - - -
Transfer-in from General Fund 285,000 416,904 416,804 438,681 51,004
Revenue 438,618 404,860 443,620 446,074 446,074
Net City Cost (92,800 (29,682) (14,860) 84,465 87.597
Budgeted Positions 8.24 10.56 10.56 11.86 711
SUMMARY OF CHANGES: See individual budget units
OBJECTIVES: See individual budget units
PERFORMANCE MEASURES
2011 Actual | 2012 Estimated | 2018 Projected
FEfficiency Measures
Per Capita Cost (City Support)| § (4.43)] $ @018 11.82
Finance Recommendation: See individual budget units
Council Action- See individual budget units
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SUMMARY CULTURE, PARKS & RECREATION FUND
BUDGET SUMMARY
2011 2012 2012 2013 2043
Actual Amended Projected Requesied Budget
Description _Budoel  YearEnd  Budaet Finel
REVENUES
Taxes and Assessmenls 348,475 306,085 347,898 332,888 332,888
Inlergovernmental 2,535 - - - -
Charges for Services 72,085 89,000 79,672 87,296 87,296
Interesl Income 19 25 200 140 140
Privale Contributions 2,266 4,500 4,500 14,500 14,500
Inlemnal Transfers 285,000 416,804 416,904 439,581 51,004
Other 13,238 5,250 11,250 11,250 11,250
Beginning Reserves 181,585 140,924 214,386 229,246 229,246
TOTAL REVENUES 905,203 962,688 1,074,810 1114904 726,324
BUDGET SUMMARY
Personnel 337,113 462,049 462,048 527,724 332,094
Supplies 66,797 54,600 55,368 57,200 39,050
Purchased Services 163,160 143,515 148,408 157,060 85,260
Fixed Cosls 50,005 51,322 61,843 85,740 83,271
Capital Outlay 11,742 86,396 117,896 142,396 45,000
Translers 62,000 - - - -
Reserves 214,386 164,806 229,246 144,781 141,649
Gross Clty Cost 905,203 962,688 1,074,810 1,114,001 728,324

Revenue Analysis

Inlemal
Transfars Other
T0%_ 1.5%

Capital Cullay
6.2%

Supplies
54%
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REVENUE CULTURE, PARKS & RECREATION FUND
REVENUE DETAIL
2011 2012 2012 2013 2013
Actual Amended Projected  Requested Budget
Account_Description Budgst Year End Budget Final
311420 Sales Tax Revenue 289,663 297,335 340,182 325,388 325,388
31130  Use Tax 58,812 8,750 7,716 7,500 7,500
36010  Enhancemeni Assessment 7,988 - 6,000 6,000 6,000
36040  Facility Rentals 6,509 10,000 10,000 11,000 11,000
36050  Field/Parks Rentals - 100 100 100 100
36060 Community Center Classes 3,804 3,800 3,800 3,500 3,500
31610  Interest Eamed 19 25 200 140 140
38000  Misc Revenue 5,896 6,000 5,896 5,896 5,896
36176  Cultural Programs - 500 150 150 150
36177  Tree Program 200 - - - -
39010  SPVHS Land Payment 5,250 5,250 5,250 5,250 5,250
Total Community Recreatlon 380,676 331,760 379,294 364,924 364,924
36015 Senior Programs Fees 5,568 14,000 6,384 9,000 9,000
Total Senlor Program 5,568 14,000 6,384 9,000 9,000
36020 Other Recreation Fees 474 500 150 150 150
36030 Concession Revenue 455 1,000 500 500 500
Total Youth Program 930 1,500 650 650 650
36200  Soccer Fees §,378 11,000 8,390 11,000 11,000
36205  Baseball Fees 13,076 13,000 13,366 13,000 13,000
36210  Baskelball Fees 4,809 5,000 5,000 5,000 5,000
36215  Adult Sports League 2,594 2,600 1,536 2,600 2,600
36230  Youth Sports Camp 457 500 500 500 500
36220  Youth Sofiball 15,380 17,000 18,000 20,000 20,000
36225  Volleyball Fees 4,404 3,900 3,900 3,900 3,900
36035  Coaches Program 80 100 2,000 1,000 1,000
39020 Donations Private 1,910 4,000 4,000 14,000 14,000
Total Athletics 51,088 57,100 56,692 71,000 71,000
39021 Daonations Private - Museum 356 500 500 500 500
Total Museum 356 500 500 500 500
Restricted Reserves
30390 Tabor Reserve 19,735 19,707 18,865 25,367 25,367
3931 Museum Reserve 70,880 71,134 70,880 60,010 60,010
39399 Unappropriated Reserve 90,970 50,083 124,641 143,869 143,869
Restricted Reserves 181,585 140,924 214,386 229,246 229,246
39200  Transfer from General Fund 285,000 416,904 416,904 439,581 51,004
Total Transfers 285,000 416,204 416,904 439,581 51,004
TOTAL 905,203 962,688 1,074,810 1,114,901 726,324
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REVENUE

CULTURE, PARKS & RECREATION FUND

REVENUE DETAIL

2011 2012 2012 2013 2013
Actual Amended Projected Requested Budget
Account Description Budget  Year End Budget Final
REVENUE SUMMARY
Taxes and Assessments 348,475 306,085 347,898 332,688 332,888
Intergovernmental 2,535 - - - -
Charges for Services 72,085 89,000 79,672 87,296 87,296
Interest Income: 19 25 200 140 140
Private Contributions 2,266 4,500 4,500 14,500 14,500
Internal Transfers 285,000 416,904 416,904 439,581 51,004
Other 13,238 5,250 11,250 11,250 11,250
Beginning Reserves 181,585 140,924 214,386 229,246 229,246
TOTAL REVENUES 905,203 962,688 1,074,810 1,114,901 726,324
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FUND EXPENDITURES SUMMARY CULTURE, PARKS & RECREATION FUND
BUDGET DETAIL

2011 2012 2012 2013 2013
Actual Amended Projected Requested Budget
Account Description Budget Year End Budget Final
91100 Salaries & Wages 274,647 371,203 371,203 405,504 257,427
51105 Overlime 105 100 100 - -
51110 FICA 16,818 23,033 23,033 25,142 15,960
51115 Medicare 3,934 5,395 5,395 5,861 3,734
51255 VALIC Relirement 4.0 8,408 11,055 11,055 12,064 8,415
51240 Vision Insurance 465 618 618 786 489
51220 Health Insurance 21,831 32,583 32,583 58,769 29,004
$1230 Dental Insurance 1,613 2,949 2,949 3,800 2,366
51250 Life & AD&D Insurance 395 683 683 684 480
51285 Long Term Disability 587 949 949 1,084 756
51120 Worker's Comp 7,482 12,353 12,353 12,683 12,683
51210 Unemployment Ins Bz27 1,128 1,128 1,227 780
Total Personnel 337,113 462,049 462,049 527,724 332,094
52010 General Supplies 36,869 29,800 32,300 32,500 18,500
52020 Office Supplies ' 1,363 1,450 1,318 1,650 1,500
53310 Uniforms 18,455 16,600 16,200 16,150 14,150
53105 Equipment <§$5000 10,110 6,750 5,550 6,900 4,900
Total Supplies 66,797 54,600 55,368 57,200 39,050
53060 Services 21,896 14,700 14,600 18,900 8,900
55095 Coaches Program 16 350 300 350 350
53080 Dues & Subscriptions 4,517 3,975 4,135 4,235 4,235
53320 Utilities - Electrical 34,339 32,750 34,000 34,000 26,000
53330 Utililies - Gas 6,905 11,000 12,000 12,100 10,100
53340 LUHilities - Water & Sewer 27,088 19,500 20,000 20,000 3,000
53290 Telephone 3,483 2,400 3,750 3,750 2,750
53180 Postage 1,960 2,315 2,385 2,800 2,800
52080 Fuel & Oil 12,175 8,200 11,300 11,300 1,300
53200 Printing 1,587 2,200 2,200 2,200 2,200
52050 Seed/Sod/ Trees 14 1,000 800 1,000 -
53220 Advertising/Public Notices - 100 - - -
53240 Repair & Maintenance - Equip 18,183 13,500 16,500 16,600 4,600
53250 Repair & Maintenance - Facility 15,457 12,500 11,000 11,700 3,200
53260 Repairs & Maintenance - Ground 373 1,000 550 a00 900
53270 Repairs & Maintenance - Vehicle 5,497 3,150 3,650 3,800 2,300
53300 Travel/Meetings 296 1,000 875 1,100 Q00
53280 Staff Development 693 1,375 1,225 1,775 1,175
53070 Conliracted Instructors 1,916 2,000 1,000 1,500 1,500
55350 Misc. Expenditures (0} - 50 50 50
55390 Senior Programs 6,767 10,500 8,088 9,000 9,000
Total Purchased Services 163,160 143,515 148,408 157,060 85,260
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FUND EXPENDITURES SUMMARY CULTURE, PARKS & RECREATION FUND
BUDGET DETAIL

2011 2012 2012 2013 2013
Actual Amended Projected Requested Budget
Account Description Budgst Year End Budgst Final
53110 Fees, Permils & Licenses 127 150 150 150 -
53075 Coniracted Officials 15,218 15,000 15,000 20,000 20,000
55100 Concesslon Expenses 486 900 1,483 1,250 1,250
55280 Cirsa Ins. Claims 1,000 1,000 500 500 500
55406 Programs - Cultural 1 1,000 100 500 500
95900 Museum Bequest Expenses - - 11,370 30,000 30,000
55420 Storm Drainage (WF Lease) 30,921 30,921 30,921 30,921 30,921
55300 Leases & Rentals - 100 - 100 100
55410 Railroad Park Lease 2,251 2,251 2,319 2,319 -
Total Fixed Charges 50,005 51,322 61,843 85,740 83.271
55050 Capital Leases 9,396 9,396 9,396 9,396 -
57500 Capital Projects - 77,000 108,500 133,000 45,000
57540 Stimulus Grant Projects 2,346 - - - -
Total Capital Qutlay 11,742 86,396 117,896 142,396 45,000
59200 Transfer to Rec Center Fund 62,000 - - - -
Total Transfers 62,000 - ! - - -
Reslricled Reserves
59090 Tabor Reserve 18,865 23,936 25,367 29,104 17,540
59041 Museumn Reserve 70,880 71,634 60,010 30,510 30,510
59040 Fund Balance Reserve 124,641 69,236 143,869 85,167 93,598
Restricted Reserves 214,386 164,806 229,246 144,781 141,649
TOTAL 905,203 962,688 1,074,810 1,114,801 726,324
BUDGET SUMMARY
Personnel 337,113 462,049 462,049 527,724 332,094
Supplies 66,797 54,600 55,368 57,200 39,050
Purchased Services 163,160 143,515 148,408 157,060 85,260
Fixed Charges 50,005 51,322 61,843 85,740 83,271
Capital Outlay 11,742 86,396 117,896 142,396 45,000
Transfers 62,000 - - - -
Reserves 214,386 164,806 229,248 144,781 141,649
Gross City Cost 905,203 962,688 1,074,810 1,114,901 726,324
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Budget Unit Summary

AGENCY/DEPARTMENT NAME: Community Center Operations

BUDGET TITLE & NUMBER:

DEPARTMENT DESCRIPTION:

30-608

To provide recreatians! activitiss, programs and clazssss for all citizens of the

City

Rasources

Actual Last
Yasr

Budgeted
Current Year

Projected
Current Year

Reguested
Next Year

Final Next
Year

Parsonnel Services

148,770

205,588

209,362

251,644

253,461

Supplies

1%, 789

10,750

10,200

11,160

11,150

Purchaped Services

47,602

48,400

49,210

41,910

51,910

Fixed Cost

42,238

85,431

82,171

32,271

32,271

Capital Outiay

40,000

45,000

86,000

36,000

Gross City Cost

242,209

841,953

245,943

381,976

888,792

Tratnsfars to Recreation Fund

(62,000

Tranafers from Ganera! Fund

285,000

416,904

416,904

438,681

61,004

Revenue

881,606

333,260

379,944

365,574

J685,674

Not City Cost

(363,807)

(408,281)

(460,506

(423,180

(32,7588}

Budgeted Posjtions

2.55

875

3. 75

4.65

4.56

Far parmannel, we changed the FTE of full-tima Building Maintenance Workers from
.55 to .8, full time Custodians from .5 to .85 and added a temporary Building
Maiatensnce Workar at .8, Ssiaries were ariginally budgetad with & 5.5% increase for
the second half af 2018 to allow rvom for posgible raises based on performance
reviews. Coundl changed that to & 4.5% i for those emplk making over
$50,000 annually and 8.5% for employoes making lacs then §50,000 annuslly with
aslary-depandant axpenditures increasing appropriately. Hasith Insurance Expensa
wap originally budgetad with & 18% premium increase but was roduced to & 5.9%
incregss, Salas Tex, Enkan A t, Facility Ry iz and Intereet Earned
all were increased in 2015, Upe Tox, Community Cantar Clasees, Miscollsnacus
Reveaue, Cultural Programs, Other Racreational Foes and Cancnesian Revenus wern
docrnsaad from 2013, The transfer from tha Ganers! Fund waz ariginally budgeted to
include axpanditures for both Parks snd the Museum but was changed by Counei] to
inefude only the Museur excluding Beguast Expenditurae and Ending Reserves.
Expanditures including Supplies, Services, Dusa & Subscriptions, Telephone, Postage,
Travel & Mastings, StxfT Develop ¢, Miscellaneous Frpenditures and Cancepgipn
Expenditures all increasod far 2013, Office Supplies, Uniforms, Advertising/Public
Natices, Repairs & Maii Grounds, Contractad Insiruciars and CIRSA
Insurance Cleims all decreased from 2018, Capital Projects requested for 2013
lnclude: infiald additives(§5,.000), walkways & trails($15,000), carpet($10,000) and
chaire & tables far the multipurpose roam (56,000),

SUMMARY OF CHANGES:

JTocroass community participation in programs and avante preseniod by the

OBJE i Community Cantar,

PERFORMANCE MEASURES

2011 Actual | 2012 Estimated| 2018 Projected

FTE's par 1,000/Capiia | § 054 | § 0.51 | § 0.61

Community Cantar Fartici 18000 19560 20000
Maeeting Room Renta] Permits 188 208, 220
Craft Roam Parmits 280 135 145

Kitehan Parmita [ 1 1

Senior Lounge Participants 11825 1200 1200

Crat Room Participants 2890 3000 3000

FPer Capita Cowt (=ity suppart)| § 48.81) | & B0.87) | $ 4.48)

Finsgnce Recommendation: Approve as roquasted,

Approved as requestod with xn increass to Salaries to allow more room for raises mid-
year with employnes exrning leas than §50,000 annually to have 8 maximum raiss of
8.5% and employses aarning more than $50,000 annuslly o got 8 maximurn raise of
4.5% with salary-dependent expenditures incropzing gecerdingly and to dacrease
Heaalth fnsurance Expense by §1,643 and to decrwase Tranafers In by $388,577 to
reflact the mmoval of the Farks Department from the CPR Fund.

Council Action’
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COMMUNITY CENTER OPERATIONS

CULTURE, PARKS & RECREATION FUND

REVENUE DETAIL

2011 2012 2012 2013 2013

Actual Amended Projected Requested Budget

Account _Description Budget Yoar End Budget Flnal
31120  Sales Tax Revenue 289,663 297,335 340,182 325,388 325,388
31130 Use Tax 58,812 8,750 7.716 7,500 7,500
39100 State & Federal Grants 2,535 - - - -
36010 Enhancement Assessment 7,988 - 6,000 6,000 6,000
36040 Facility Rentals 6,509 10,000 10,000 11,000 11,000
36050 Room Rentals - 100 100 100 100
36060 Community Center Classes 3,804 3,800 3,800 3,500 3,500
31610 Interas! Earmed 19 25 200 140 140
39000 Misc Revenue 5,896 6,000 5,896 5,896 5,896
39010  SPVHS Land Payment 5,250 5,250 5,250 5,250 5,250
Total Community Recreatlon 380,476 331,260 379,144 364,774 364,774
36176  Cultural Programs - 500 150 150 150
36177  Tree Program 200 - - - -
36020  Other Recreation Fees 474 500 150 150 150
36030 Concession Revenue 455 1,000 500 500 500
Total Programs 1,130 2,000 800 800 800

Reslricled Reserves
39390 Tabor Reserve 19,735 19,707 18,865 25,367 25,367
39399 Unappropriated Reserve 90,970 50,083 124,641 143,869 143,869
Total Reserves 110,705 69,790 143,506 169,236 169,236
39200  Transfer {rom General Fund 285,000 416,904 416,904 439,581 51,004
Total Transfers 285,000 416,904 416,904 439,581 51,004
TOTAL 777,311 819,954 940,354 974,391 585,814
REVENUE SUMMARY

Taxes and Assessments 348,475 306,085 347,898 332,888 332,888
Intergovernmental 2,535 - - - -
Charges for Services 11,443 15,900 14,700 15,400 15,400
Interest Income 19 25 200 140 140
Intemal Transfers 285,000 416,904 416,904 439,581 51,004
Other 19,134 11,250 17,146 17,146 17,146
Beginning Reserves 110,705 69,790 143,506 169,236 169,236
TOTAL REVENUES 777,311 819,954 840,354 974,391 585,814
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COMMUNITY CENTER OPERATIONS CULTURE, PARKS & RECREATION FUND
BUDGET DETAIL

2011 2012 2012 2013 2013
Actual Amended Projected  Requested Budpet
Account  Description Budget  YearEnd Budget Final
51100  Salaries & Wages 114,906 156,764 156,764 183,454 186,538
51105 Overtime 82 100 100 - -

51110 FICA 6,882 9,730 9,730 11,374 11,564
51115  Medicare 1,610 2,279 2,279 2,661 2,706
51255  VALIC Relirement 4.0 4,478 6,049 6,049 6,677 6,988
51240 Vision Insurance 238 338 333 407 407
51220 Health Insurance 12,372 18,770 18,770 30,646 29,004
51230 Dental Insurance 911 1,595 1,585 1,979 1,979
51250 Life & AD&D Insurance 207 380 380 390 400
51285 Long Term Disability 258 528 528 618 628
51120  Worker's Comp 7,482 12,353 12,353 12,683 12,683
51210 Unemployment Ins 345 476 476 555 564
Total Personnel 149,770 209,362 209,362 251,644 253,461

52010 General Supplies 7,546 6,000 6,500 6,500 6,500
52020 Office Supplies 627 550 500 500 500
53310 Uniforms - 200 200 150 150
53105 Equipment <$5000 4,616 4,000 3,000 4,000 4,000
Total Supplles 12,789 10,750 10,200 11,150 11,150

53060  Services 5,982 5,000 5,000 6,500 6,500
53080 Dues & Subscriptions 30 100 260 260 260
53320 Utilities - Electrical 25,262 25,000 25,000 25,000 25,000
53330 Utilities - Gas 3,540 6,500 6,500 6,500 6,500
53340 Ulilities - Water & Sewer 1,184 1,000 1,000 1,000 1,000
§3290  Telephone 1,059 700 1,500 1,500 1,500
53180  Postage 1.253 1,500 2,000 2,000 2,000
53200 Printing 626 800 800 800 800

53220  Advertising/Public Nolices - 100 - - -

53240 Repair & Maintenance - Equip 375 2,000 2,000 2,000 2,000
53250 Repair & Maintenance - Facility 2,761 1,500 1,500 1,500 1,500
53260 Repair & Mainienance - Grounds 260 500 150 400 400
53270 Repair & Maintenance - Vehicle 3,193 2,000 2,000 2,000 2,000
53300  Travel/Meelings 24 300 200 400 400
53280 Staff Development 38 400 250 500 500
53070 Contracted Instiructor 1,916 2,000 1,000 1,500 1,500
55350 Misc Expenditures (0} - 50 50 50
Total Purchased Services 47,502 49,400 49,210 51,910 51,910

55100 Concession Expenditures 317 400 750 750 750
55280 Cirsa Ins. Claims 1,000 1,000 500 500 500
55420 Storm Drainage (WF Lease) 30,921 30,921 30,921 30,921 30,921
55300 Leases & Renlals - 100 - 100 100
Total Fixed Costs 32,238 32,421 32,171 32,271 32,271
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COMMUNITY CENTER OPERATIONS CULTURE, PARKS & RECREATION FUND
BUDGET DETAIL

2011 2012 2012 2013 2013
Actual Amended Projected  Requested Budget
Account  Description Budget Year End Budget Final
57500  Capital Projects - - - - -
57500 Kitchen Upgrade - 5,000 5,000 - -
57500 Infield Additives - 5,000 5,000 5,000 5,000
57500 Walkways & Trails - 30,000 30,000 15,000 15,000
57500 Passenger Van - - 5,000 - -
57500 Carpet - - - 10,000 10,000
57500 Chairs & Tables - - - 5,000 5,000
Total Capltal Outlay - 40,000 45,000 35,000 35,000
56200 Transfer 1o Rec Center Fund 62,000 - - - -
Total Transfers 62,000 - - - -
Restricted Reserves
59040 Fund Balance Reserve 124,641 69,236 143,869 85,167 93,598
59090 Tabor Reserve 18,865 23,936 25,367 29104 17,540
Total Reserves 143,506 93,172 169,236 114,271 111,139
TOTAL 447 805 435,105 515,179 496,246 494 931
BUDGET SUMMARY
Personnel 149,770 209,362 209,362 251,644 253,461
Supplies 12,789 10,750 10,200 11,150 11,150
Purchased Services 47,502 49,400 49,210 51,910 51,910
Fixed Cosls 32,238 32,421 32,171 32,271 32,271
Capital Qutlay - 40,000 45,000 35,000 35,000
Transfers 62,000 - - - -
Reserves 143,506 93,172 169,236 114,271 111,139
Gross Clty Cost 447,805 435,105 515,179 496,246 484,931
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Budget Unit Summary

AGENCY/DEPARTMENT NAME: Seniors Program
BUDGET TITLE & NUMBER: 30-605
DEPARTMENT DESCRIPTION: To provide recreational activities for the senior citirens of the City.
R Actusl! Last Budgeted Projected Requested Next | Final Next
sources Year Current Year | Current Year Year Year
Personnel Services 41,208 48,005 45,005 46,874 46,986
Supplies 429 650 660 700 700
Purchased Services 9,589 14,526 11,848 18,325 13,325
Gross City Cost §1,227 60,180 57,508 59,899 61,011
Revenue 5,668 14,000 6,384 9,000 9,000
Net City Cost 45,669 46,180 51,119 50,899 82,011
Budgetsd Positions 1.2 12 1.2 1.2 1.2
Saleries were originally budgeted with a 8.6% incresse mid-year to allow room for
posaible raises baged on performance reviews. Council increased the percentage to
8.6% with all salary-dependent expenditures being incressed accordingly. Health
SUMMARY OF CHANGES: Ingurance Expense was originally budgeted with a 12% increase in premiums for 2018
but was reduced to a 5.9% increase. Senior Program Fees decreased from 2012,
Equipment < §6,000, Fuel & Oil, Repairs & Maintenance - Vehicles and Telephone
Expense increased for 2018 while Services and Senior Programs decreased,
OBJE. 55! Cont.m.ue .?nd add new recreational programming that interest seniors and increase
participation.
PERFORMANCE MEASURES
2011 Actual | 2012 Estimated | 2018 Projected
Por Capita Cost (city support)| § 6.16| & 690 | § 7.02
Number of participants per year:
Nutrition Lunch 2,176 2616 2878
Museum / Spocial Events 52 348 390
Games 619 600 660
Catfea 712 516 570
Rockie Games 46 36 40
Special In House Events 894 982 1,025
Breskfast / Lunches / Dinners 187 336 270
Silver Snoakers Visita 4,977 8276 6,905
Pot Lucks 274 180 198
Health Semingrs / Clinice a &0 &5
Paint & WC Classes 162 360 396
Caaino Trips 188 240 264
Finance Recommendation: Approve as requested.

Council Action:

Approved as requested with an increase to Salaries to allow for possible 8.6% raises
mid-year ingtead of the original 3.5% with all salary-dependent expenditures
inereasing accordingly.
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SENIORS

CULTURE, PARKS & RECREATION FUND

REVENUE DETAIL

2011 2012 2012 2013 2013

Actual Amended Projected  Requested Budget

Account Description Budget Year End Budget Flnal
36015 Senior Programs Fees 5,568 14,000 6,384 9,000 9,000
TOTAL 5,568 14,000 6,384 9,000 9,000

REVENUE SUMMARY

Charges far Services 5,568 14,000 6,384 9,000 9,000
TOTAL REVENUES 5,568 14,000 6,384 9,000 9,000
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SENIORS

CULTURE, PARKS & RECREATION FUND

BUDGET DETAIL

2011 2012 2012 2013 2013

Actual Amended Projected Requested Budget

Account _Descriptlon Budget Year End _ Budget Final
51100 Salaries& Wages 36,253 39,798 39,798 40,581 41,575
51110 FICA 2,272 2,469 2,469 2,516 2,578
51115 Medicare 531 578 578 589 603
51255 VALIC Retiremenl 1,325 1,367 1,367 1,393 1,427
51210 Unemployment Insurance 109 120 120 123 126
51230 Dental Insurance Expense 474 387 387 387 387
51240 Vision [nsurance Expense 79 80 80 82 82
51250 Life & AD&D Insurance Exp 49 86 86 78 80
51285 LTD Insurance Expense 116 120 120 125 128
Total Personnel 41,209 45,005 45,005 45,874 46,986
52010 General Supplies 365 300 300 300 300
52020 Office Supplies 64 100 100 100 100
53105 Equipment <$5000 - 250 250 300 300
Total Supplies 429 650 650 700 700
52080 Fuel & Gil 1,066 1,200 1,300 1,300 1,300
53060 Services 184 200 100 100 100
53080 Dues & Subscriptions - 75 75 75 75
53180 Poslage 700 800 385 800 800
53200 Printing 661 800 900 900 900
53270 Repairs & Maint - Vehicle 75 150 150 300 300
53290 Telephone 116 100 250 250 250
53300 Travel/Meelings - 300 300 300 300
53280 Staff Development - 300 300 300 300
55380 Senior Programs 6,767 10,500 8,088 9,000 9,000
Total Purchased Services 9,589 14,525 11,848 13,325 13,325
TOTAL 51,227 60,180 57,503 59,899 61,011

BUDGET SUMMARY

Personnel 41,209 45,005 45,005 45,874 46,986
Supplies 429 650 650 700 700
Purchased Services 9,589 14,525 11,848 13,325 13,325
Gross City Cost 51,227 60,180 57,503 59,899 61,011
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Budget Unit Summary

AGENCY/DEPARTMENT NAME: Athlotics
BUDGET TITLE & NUMBER: 80-820
DEFPARTMENT DESCRIFTION: Offer coat effective, quality recreation to the community.
Actugl Last Budgeted Projocted | Requested Next| Final Next
Resources Year Current Year | Current Year Year Year
Personnel Services 1,856 8,440 §,440 8240 8443
Supplies 26,813 24 100 24118 24,100 24,100
Purchased Services 4,856 5,826 5,775 5,825 5,825
Fived Cost 15,387 15,600 16,788 20,500 20,500
Gross City Cost 48,913 53,865 54,066 66,665 56,868
Revenue 51,088 £7,100 56,692 71,000 71,000
Net City Coat 2176 (5,235 (2,626 (12,585) (12,132)
Budgeted Positions 0.96 0.38 0.36 0.88 0.96
Salaries ware originally budgeted with & 3.5% increase mid-year to allow for possibla
raises based on performance reviews. Council changsd the percontags to ba 8.5%
SUMMARY OF CHANGES: with all salery-dependent expenditures to be increased accordingly. Adult Sports

OBJECTIVES:

League, Conches Program and Donstions - Privata revenue accounts all increased for
2013, Cootracted Otficials expenditure also increased for 2018,

Incresse number of participants in adult and children's sports tesms and affer new

sports to tha community.
PERFORMANCE MEASURES
2011 Actual |2012 Estimated| 2018 Projected
Efficiency Measures
FTE's per 1,000/Capita 0.05 0.05 0.05
Por Capita Cost (city support)| § 029 § 0.35)| 3 (1.64)
Sports Teams:
Basebal! 24 26 27
Fall Soccer 8 ) iz
Spring Soccer E) 12 14
Vallayball g 8 10
Baaketball 10 1 12
Men's Haskethall 16 23 25
Adult Vollayball 4 4 4
Flag Football d 4 4
Adult Softhall 17 22 25
Sports Registrants’
Basehall 250 300 325
Fall Soccer a0 80 120
Spring Saccer 130 120 140
Vallayball 90 80 100
Baskethall 100 100 120
Man's Baskethal] 160 280 250
Adult Vollayball 40 40 40
Fizg Foothall 40 40 40
Aduit Softball 226 380 375
Finance Recommendation: Approve as requested.
Approved as requssted with an increass to Salaries to allow more room for posaible
Council Action: raises mid-yaar. They changed the percentage increase from 3.5% to 8.5%. Also

changed was salary-dependent expenditures which are to be increased accordingly.

1
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ATHLETICS

CULTURE, PARKS & RECREATION FUND

REVENUE DETAIL

2011 2012 2012 2013 2013

Actual Amended Projected Requested Budget

Account _Description Budget Year End Budaet Elnal
36200  Soccer Fees 8,378 11,000 8,390 11,000 11,000
36205  Baseball Fees 13,076 13,000 13,366 13,000 13,000
36210  Baskelball Fees 4,809 5,000 5,000 5,000 5,000
36215  Youth Softball 2,594 2,600 1,536 2,600 2,600
36220  Adull Sporis League 15,380 17,000 18,000 20,000 20,000
36230  Youth Sports Camps Revenue 457 500 500 500 500
36225  Volleyball Fees 4,404 3,900 3,900 3,900 3,900
36035  Coaches Program B0 100 2,000 1,000 1,000
38020 Donalions Private 1,910 4,000 4,000 14,000 14,000
TOTAL 51,088 57,100 56,692 71,000 71,000

REVENUE SUMMARY

Charges for Services 49,178 53,100 52,692 57,000 57,000
Privale Contribulions 1,910 4,000 4,000 14,000 14,000

TOTAL REVENUES 51,088 57,100 56,692 71,000 71,000
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ATHLETICS CULTURE, PARKS & RECREATION FUND
BUDGET DETAIL
2011 2012 2012 2013 2013
Actual Amended Projected  Requested Budget
Account Description Budget Year End Budget Final
51100 Salaries & Wages 1,751 7,814 7.814 7,633 7,820
51110 FICA 80 486 486 473 485
51115 Medicare 19 115 115 111 113
51210 Unemployment Insurance 5 25 25 23 25
Total Personnel 1,855 8,440 8,440 8,240 8,443
52010 General Supplies 10,695 10,000 10,000 106,000 10,000
52020 Office Supplies 165 100 118 100 100
53310 Uniforms 15,953 14,000 14,000 14,000 14,000
Total Supplies 26,813 24,100 24,118 24,100 24,100
53080 Dues & Subscriptions 4 462 3,800 3,800 3,800 3,800
53200 Printing 281 500 500 500 500
53240 Repairs & Mainlenance - Equip - 1,000 1,000 1,000 1,000
53280 Staff Development - 75 75 75 75
53300 Travel & Meelings 98 100 100 100 100
55095 Coaches Program 16 350 300 350 350
Total Purchased Services 4,856 5,825 5775 5,825 5,825
53075 Contracted Officials 15,218 15,000 15,000 20,000 20,000
55100 Concession Expenses 169 500 733 500 500
Total Fixed Costs 15,387 15,500 15,733 20,500 20,500
TOTAL 48,912 53,865 54,066 58,665 58,868
BUDGET SUMMARY
Personnel 1,855 8,440 8,440 8,240 8,443
Supplies 26,813 24100 24,118 24,100 24,100
Purchased Services 4,856 5,825 5,775 5,825 5,825
Fixed Cosls 15,387 15,500 15,733 20,500 20,500
Gross City Cost 48,912 53,865 54,066 58,665 58,868

138





Budget Unit Summary

AGENCY/DEPARTMENT NAME: Parks

BUDGET TITLE & NUMBER: 30-630

Respongible for the maintenance and upkeep aof various grean boits arcund the
community ag well ag recreational facilities such as Psarpon Park, Railroad Park, and

D ENT D. ‘RIPTION:
EPARTM] ESC H the Community Center Park; including mowing, drainage issues, fences, gates, and
weed controf
Res Actual Lagt Budgeted Projected | Requested Next| Final Next
ources Year Current Year | Current Year Year Year
Parsonnal Services 125,618 180,997 180,897 198,518 -
Supplies 25,362 186,600 17,900 18,150 -
Purchaged Sarvices 87,254 61,466 69, 750 71,960 -
Fixed Cost 2251 2,261 2,819 2,818
Capital Outlay 11,742 46,998 54,996 97,896
Gross City Cost 252,237 307,709 825,862 888,133
Hevenue * - ° - -
Net City Cost 262,227 807,709 325,862 888,158 -
Budgeted Positions 4.25 4.5 4.6 . 4.75 [
. Council decided to budget the Parks Department in the General Fund Buildings &
SUMMARY OF CHANGES: Grounds Department, All expenditures were moved into that department.
OBJECTIVES: Mamtam parks and increase squipment available for community use and
anjoyment,
PERFORMANCE MEASURES
2011 Actual | 2012 Estimated | 2018 Projected
Efficiency Measures
Park Acres 85.74 86.74 85.74
Sheltar Rasarvations 67 75
Pexrvon Park Reservations 31 36
Soccer Fiald Reservations 10 10
Cost Per Acra To Maintain| § 29842 | 8 3,795 | § -
Per Capita Cost (City Support)| & J4.06 | § 4882 | § -
Facilities:
Shalters & 7 8
Tables 27 34 40
Gazsbos 1 1 1
Flaygrounds 7 8 g
Irrigntion Systems 12 12 12
Skato Parks 1 1 1
Trees Planted & 4 7
Park Signs 7 7 g
Fencing Replaced (Yards) 0 0 g
Finance Recommendation: Approve a5 requested,
, .. Approved as requested but moved alf expenditures to the General Fund Buildings &
Council Action: Groundg Department,
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PARKS MAINTENANCE CULTURE, PARKS & RECREATION FUND
BUDGET DETAIL
2011 2012 2012 2013 2013
Actual Amanded Projected  Requesied Budget
Account Description Budget YearEnd Budget Flnal
51100  Salaries & Wages 104,439 149,927 149,927 152,857 -
51105 Overime 23 - - - -
51110 FICA 6,521 6,300 9,300 9,478 -
51115 Medicare 1,625 2,177 2177 2,218 -
51255 VALIC Ratiremani 2,605 3,639 3,639 3,794 -
51210 Unemployment Insurance nr 456 456 462 -
51220 Health Insurance Expense 9,460 13,813 13,813 28,123 -
51230 Dental insurance Expense 229 967 967 1,534 -
51240 Vision Insurance Expense 147 200 200 297 “
51250 Life & AD&D Insurance Expense 138 217 217 216 -
51285 LTD surance Expense 214 301 301 kY| -
Total Personnel 125,618 180,997 180,887 199,318 -
52010 General Supples 17,285 12,000 14,000 14,000 -
52020 Office Supplies 82 200 100 150 -
53310  Uniforms 2,501 2,400 2,000 2,000 -
53105 Equlpment <$5000 5,494 2,000 1,800 2,000 -
Total Supplies 25,382 16,600 17,800 18,150 -
53060 Servicas 13,831 8,000 8,000 10,000 -
53110 Fees, Parmitz & Licenses 127 150 150 150 -
53320 Utiliies - Electrical 7817 7,000 8,000 8,000 -
53340 Utdiles - Waler 23,789 17,000 17,000 17,000 -
53330 Utilities - Gas 1,297 1,000 2,000 2,000 -
53290 Talaphone Exp. 1,388 1,000 1.000 1,000 -
53180 Postage 7 15 - - -
52080 Fuel& O 11,110 7,000 10,000 10,000 -
52050 Seed/Sod/Tmees 14 1,000 800 1,000 -
53240 Repairs & Mainlanance - Equipment 14,689 9,000 12,000 12,000 -
53250 Rapairs & Maintenance - Facilities 10,027 8,500 8,500 8,500 -
53270 Repairs & Maintenance - Vehicla 2,229 1,000 1,500 1,500 -
5§3300 Travel & Mestings 174 200 200 200 -
53280  Staff Developmenl 655 600 600 600 -
Total Purchased Sarvices 87,254 81,485 89,750 71,850 -
55410 R.R. Park Lease 2,251 2,251 2,319 2,319 -
Total Fixed Costs 2,251 2,251 2,319 2,319 -
55050 Capilal Leases (Mower) 9,396 9,396 9,396 9,396 -
57500 Capital Projects - - - - -
57500 Pickup - - - 35,000 -
57500 Koshio Improvmenis - 12,000 20,000 - -
57500 Playground - 25,000 25,000 - -
57500 Fliness Trail - - - 20,000 -
S7500 Gator - - - 15,000 -
57500 Picnic Tables & Benches - - B 5,000 -
57500 Park Signs - - - 5,000 -
57500 Dougouts - Pearson Park - - . 8,000 -
57540 Peoarson Park Trail 2,346 - - - .
Tatal Capital Outlay 11,742 48,396 54,388 97,306 -
TOTAL 252,227 307,709 325,362 389,133 -
BUDGET SUMMARY
Personnel 125,618 180,997 180,997 199,318 -
Supplies 25,362 16,600 17,900 18,150 -
Purchased Services 87,254 61,465 69,750 71,950 -
Fixed Cosis 2,251 2,251 2319 2,318 -
Capital Oullay 11,742 46,396 54,396 97,396 -
Gross Ciy Cost 252,227 307,709 325,362 389,133 -
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Budget Unit Summary

AGENCY/DEPARTMENT NAME:

BUDGET TITLE & NUMBER:

Culture/Museum

80-640

The museum develops displays and activities for the general public as well as

DEPARTMENT DESCRIPTION: ovarseeing the day-to-day operation of the facility. Special displays are offered on
different subjects throughout the year.
Actual Lagt Budgeted Projected | Requested Next| Final Next
ources Year Current Year | Current Year Year Year
Personnel Services 18,660 18246 18,246 22,648 28,204
Supplies 1,404 2,600 2,500 3,100 3,100
Purchased Sarvices 14,087 12 450 11,976 14,200 14,200
Fired Costs 1 1,000 11,470 80,600 30,600
Capital Outlay - i 18,600 10,000 10,000
Gross City Cost 84,152 34,155 62,690 80,448 81,004
Reveoue 356 600 500 500 500
Net City Cost 88,796 33,695 62,190 79,948 80,504
Budgeted Positions .88 0.75 0.76 1 1
For personnel, a part-time Museum Assistant with a .25 FT'E was added. Salaries
were originally budgeted with a 5.6% increase at mid-year to allow room for possible
raises based on performance appraisals. Council changed the percentage possible
. from 3.5% to 8.6%. All salary-dependent expenditures were increased sccordingly. All
SUMMARY OF CHANGES: expenditure requests have increased for 2018 with the following exceptions® Repairs
& Maintenance - Facility and Programg - Cultural, Capital requests include
repoipting & reglazing by the windows($10,000). A $30,000 lift has also been
budgeted in the Bequest Expenses line,
OBJECTIVES: To pmﬁtfe cultural exposure and a historical history of the area to the citizens of the
community.
PERFORMANCE MEASURES
2011 Actual | 2012 Estimeted | 2018 Projected
Efficiency Measures/Patron Attendance 1,200 2,000 2,600
Cost Per Pstron| § 28,46 | $ 31.85| & 32.40
Psr Capita Cost (City Support}| § 4,66 & 859 | § 10.87
Specinl Displays 4 8 10
Finance Recommendation. Approve as requested.

Council Action:

1
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Approved as requested with changing the percentage budgeted for raises from 3.5% to
8.5% thus increasing Salaries and all salary-dependent expenditures.






CULTURE/MUSEUM

CULTURE, PARKS & RECREATION FUND

REVENUE DETAIL

2011 2012 2012 2013 2013

Actual Amended Projected  Requested Budget

Account  Description Budget Year End Budget Final
39021 Donations Private - Museum 356 500 500 500 500
Total Donations 356 500 500 500 500

Restricted Reserves
39391 Museumn Reserve 70,880 71,134 70,880 60,010 60,010
Total Reserves 70,880 71134 70,860 60,010 60,010
TOTAL 71,236 71,634 71,380 60,510 60,510
REVENUE SUMMARY

Private Contributions 356 500 500 500 500
Beginning Reserves 70,880 71,134 70,880 60,010 60.010
TOTAL REVENUES 71,236 71,634 71,380 60,510 60,510
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MUSEUM CULTURE, PARKS & RECREATION FUND
BUDGET DETAIL

2011 2012 2012 2013 2013
Actual Amended Projected  Requested Budget
Account Description Budaset YearEnd  Budaet  Flnal
51100 Salaries& Wages 17,297 16,900 16,900 20,979 21,494
51110 FICA 1,063 1,048 1,048 1,301 1,333
51115 Medicare 249 246 246 304 312
51210 Unemployment Insurance 52 51 51 64 65
Total Personnel 18,660 18,245 18,245 22,648 23,204
52010 General Supplies 979 1,500 1,500 1,700 1,700
52020 Office Supplies 426 500 500 800 800
53105 Equipment <$5000 - 500 500 600 600
Total Supplies 1,404 2,500 2,500 3,100 3,100
53060 Services 1,899 1,500 1,500 2,300 2,300
53080 Dues & Subscriptions 25 - - 100 100
53320 Ulilities - Etectrical 1,161 750 1,600 1,000 1,000
53330 Utilities - Gas 2,068 3,500 3,500 3,600 3,600
53340 Utilities - Waler & Sewer 2,114 1,500 2,000 2,000 2,000
53290 Telephone Exp. 919 600 1,000 1,000 1,000
53240 Repairs & Maintenance - Equip 3,119 1,500 1,500 1,600 1,600
53250 Repairs & Mainlenance - Facility 2,668 2,500 1,000 1,700 1,700
53260 Repairs & Mainienance - Ground 113 500 400 500 500
53300 Travel & Meetings - 100 75 100 100
53280 Siaff Devetopmenl - - - 300 300
Total Purchased Services 14,087 12,450 11,975 14,200 14,200
55900 Museum Bequest Expenses - - 11,370 30,000 30,000
55406 Programs - Culural 1 1,000 100 500 500
Total Fixed Costs 1 1,000 11,470 30,500 30,500
57500 Capital Projects - - - - -
57500 Furnace Replum - - 7,000 - -
57500 Roof Repair - - 11,500 - -
57500 Repointing - - - 10,000 10,000
Total Capital Outlay - - 18,500 10,000 10,000
Reslricled Reserves
59041 Museum Reserve 70,880 71,634 60,010 30,510 30,510
Total Raserves 70,880 71,634 60,010 30,510 30,510
TOTAL 105,032 105,829 122,700 110,858 111,514
BUDGET SUMMARY
Personnel 18,660 18,245 18,245 22,648 23,204
Supplies 1,404 2,500 2,500 3,100 3,100
Purchased Services 14,087 12,450 11,975 14,260 14,200
Fixed Costs 1 1,000 11,470 30,500 30,500
Capital Outlay - - 18,500 10,000 10,000
Reserves 70,880 71,634 60,010 30,510 30,510
Gross City Cost 105,032 105,829 122,700 110,958 111,514
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Budget Unit Summary

AGENCY/DEPARTMENT NAME: Conservation Trust Fund

BUDGET TITLE & NUMBER: 35-6560
DEPARTMENT DESCRIPTION: Tracking of Lottery Proceeds and related expenditures.
Re Actugl Last Budgeted Projected Requested Next| Final Next
sources Year Current Year | Current Year Year Yoar
Supplies 7,687 - 8,750 b -
Purchased Services 16,033 - i 1 B
Capital Outlay 37,631 115,000 23,000 115,000 110,000
Gross City Cost 61,261 113,000 29,750 115,000 110,000
Revenue 69,003 65,150 65,160 66,150 65,160
Net City Cost (7,762) 47,850 (35,400) 49,850 44,850
Budgeted Pogitions 0 0 0 o 0
Capital Projects for 2013 include a large park shalter($40,000), parking Jot
SUMMARY OF CHANGES: improvements at Pearson Park($15,000), and playground equipmant($40,000) and
sculptures & benches ($15,000).
OBJECTIVES: Use funds to enhance parks, trails and recreational facilitieg in the city.
PERFORMANCE MEASURES
2011 Actual | 2012 Estimated | 2013 Projected
Efficiency Measures
Per Capita Cost (City Support)| § (1.05)| 8 (4.78) | & 6.05
Capital Expenditures| § 37,681 | § 23,000 | & 110,000
Finance Recommendation: Approve as requested.

Council Action-

Approved as requested with a reduction to Capital Projects in the amount of $20,000
for enclosing the Recreation Center pool deck and with the addition to Capital Projects
in the amount of $15,000 for sculptures and benches for Denver Avenue.
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OPERATIONS

CONSERVATION TRUST FUND

BUDGET SUMMARY

Account Description

REVENUE
Intergovernmenial
Interest Income
Beginning Reserves
TOTAL REVENUES

BUDGET SUMMARY
Supplies
Purchased Services
Capital Outlay
Reserves
Gross City Cost

2011 2012 2012 2013 2013

Actual Amended Projected Requested Budget
Budget Year End Budget Final
68,840 65,000 65,000 65,000 65,000
163 150 150 150 150
147,776 142,380 155,528 190,228 180,928
216,779 207,530 220,678 256,078 256,078
7,687 - 6,750 - -
16,033 - - - -
37,531 113,000 23,000 115,000 110,000
155,528 94,530 190,928 141,078 146,078
216,779 207,530 220,678 256,078 256,078

Revenue Analysis | ...

ental

25.4%
/-

Interest
Income
0.1%

Expenditure Analysis

Purchased
/ Services
= e 0.0%

i
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REVENUE CONSERVATION TRUST FUND
BUDGET DETAIL
2011 2012 2012 2013 2013
Actual Amended Projected  Requested Budget
Account  Description ___Budget Year End Budaget Final
31180 CTF - Lottery Funds 68,840 65,000 65,000 65,000 65,000
Total Lottery 68,840 65,000 65,000 65,000 65,000
31610 Interest Earned 163 150 150 150 150
Total Misc Revenue 163 150 150 150 150
Restricted Reserves
39399 Fund Balance Reserves 147,776 142,380 155,528 190,928 190,928
Total Reserves 147,776 142,380 155,528 190,928 190,928
Total 216,779 207,530 220,678 256,078 256,078
REVENUE SUMMARY
Inlergovernmental 68,840 65,000 65,000 65,000 65,000
Interest Income 163 150 150 150 150
Beginning Reserves 147,776 142,380 155,528 190,928 190,928
TOTAL REVENUES 216,779 207,530 220,678 256,078 256,078
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OPERATIONS CONSERVATION TRUST FUND
BUDGET DETAIL
2011 2012 2012 2013 2013
Actual Amended Projected Requested Budget
Account  Description Budget Year End Budget Final
53105 Equipment <$5000 7,687 - 6,750 - -
Total Purchased Services 7,687 - 6,750 - -
52050 Seed, Sod & Trees -
53250 Repairs & Maint - Facility 10,966 - - - -
53260 Repair & Maintenance 5.067 - - - -
Total Purchased Services 16,033 - - - -
57500 CAPITAL PROJECTS - - - - -
57500 Benches & Tables - 5,000 5,000 - -
57500 Audio Syslem 8,125 - - - -
57500 Parking Lot & River Trail - 90,000 - - -
57500 Playground - Smoky Park 23,160 - - - -
57500 Shelters - 18,000 18,000 40,000 40,000
57500 Tot-a-Shed 6,246 - - - -
57500 Sculplure Work & Benches 15,000
57500 Parking Lot at Pearson - - - 15,000 15,000
57500 Playground at Railroad Norlh - - - 40,000 40,000
57500 Enclosure for Pool Deck - - - 20,000 -
Total Capital Outlay 37,531 113,000 23,000 115,000 110,000
Restricted Reserves
59040 Fund Balance Reserves 155,528 94,530 190,928 141,078 146,078
Total Reserves 155,528 94,530 190,928 141,078 146,078
Gross City Cost 216,779 207,530 220,678 256,078 256,078
BUDGET SUMMARY
Supplies 7.687 - 6.750 - -
Purchased Services 16,033 - - - -
Capital Qutlay 37,531 113,000 23,000 115,000 110,000
Reserves 155,528 94,530 190,928 141,078 146,078
Gross Clty Cost 216,779 207,530 220,678 256,078 256,078
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Budget Unit Summary

AGENCY/DEPARTMENT NAME: Water Sales Tax Fund

BUDGET TITLE & NUMBER: 70-520
DEPARTMENT DESCRIPTION: To support z‘ns.z'ntenmce a'.ud acquisition of water for the citizens of Fort Lupton to
assure quality and quantity.
Re Actual Last Budgeted Proposed Recommend Final Next
sotrces Year Current Year | Current Year Next Year Year
Purchased Sarvices 124,670 120,000 230,764 168,000 155,000
Fixred Cost 86,871 389,000 69,079 70,000 70,000
Capital Outlay 112,600 605,000 76,000 280,000 401,838
Gross City Cost 323,041 764,000 374,838 508,000 626,858
Revenue 702,863 613,169 722,979 666,477 666,477
Tranafers-to Utility Fund (405,711 (404,342) (404,342} (842,840) (842,340)
Net City Cost 25,890 568,173 56,196 180,863 802,701
Budgeted Pogitions 0 0 0 o 0
Sales Tax Revenue increased for 2013 while Use Tax and Interest Earned decreased,
Legnl Fees, Professional Services, CBT Carryover and Leases & Rentals Water
. Storage increased for 2018. Capital Projects for 20183 includes raw watar
SUMMARY OF CHANGES: storage(826,000), purchased water shares ($180,000) and Windy Gap($121,838).
Council moved the Fulton Return Project tracking to the Utility Fund snd the Windy
Gap expenditures from the Utility Fund to the Water Sales Tax Fund,
i The decrease in the capital budget is the new projection for the Cities 2012 share in
CRIECEVES: the Northern Integrated Supply Project.
PERFORMANCE MEASURES
2011 Actual | 2012 Estimated | 2013 Projected
Efficiency Measures
Par Capita Cost (City Support)| § 3.49| § 7.58 40.86
Finance Recommendation’ Approve as requested.

Approved as requested with moving the tracking of the Fulton Return Project to the

Council Action’

Utility Fund and incressing Capital Projects due to moving the Windy Gap Firming

expenditure from the Utility Fund to the Water Sales Tax Fund ($121,838).

1
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SUMMARY WATER SALES TAX FUND
BUDGET SUMMARY
2011 2012 2012 2013 2013
Actual Amended Projected Requested Budget
Budget Year End Budget Final
REVENUES
Taxes and Assessmenls 696,950 612,169 695,364 665,777 665,777
Interest Income 722 1,000 680 700 700
Other 5,190 - 26,935 - -
Beginning Reserves 828,247 655,696 802,357 746,161 746,161
TOTAL REVENUES 1,531,110 1,268,865 1,525,336 1,412,638 1,412,638
BUDGET SUMMARY
Purchased Services 124,670 120,000 230,754 155,000 155,000
Fixed Costs 85,871 39,000 69,079 70,000 70,000
Capital Outlay 112,500 605,000 75,000 280,000 401,838
Transfers 405,711 404,342 404,342 342,340 342,340
Reserves 802,357 100,523 746,161 565,298 443,460
Gross City Cost 1,531,109 1,268,865 1,525,336 1,412,638 1,412,638

Revenue Analysis

Interest
Income

0.0% 0.0%
—————
Expenditure Analysis ...
Services
11.0%
Fixed Costs
5.0%
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FUND REVENUE WATER SALES TAX FUND
REVENUE DETAIL
2011 2012 2012 2013 2013
Actual Amended Projected Requested Budget
Account Description Budget Year End Budget _Final
31120  Sales Tax Revenue 579,325 594,669 680,364 650,777 650,777
31130 Use Taxes 117,625 17,500 15,000 15,000 15,000
35265 Lease on CBT Water 5,190 - 26,935 - -
31610  Inierest Eamed 722 1,000 680 700 700
Resfricled Resarves
39390 Tabor Reserve 26,321 23,107 26,321 23,375 23,375
39305 Raw Water Storage Reserve 100,000 125,000 125,000 150,000 150,000
39389 Unappropriated Reserves 701,926 507,589 651,036 572,786 572,786
TOTAL 1,531,110 1,268,885 1,525,336 1,412,638 1,412,638
REVENUE SUMMARY
Taxes and Assessments 696,950 612,169 695,364 665,777 665,777
Interesl Income 722 1,000 680 700 700
Other 5,190 - 26,935 - -
Beginning Reserves 828,247 655,696 802,357 746,161 746,161
TOTAL REVENUES 1,531,110 1,268,865 1,525,336 1,412,638 1,412,638
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FUND EXPENDITURES

WATER SALES TAX FUND

BUDGET DETAIL
2011 2012 2012 2013 2013
Actual Amended Projected  Requested Budget
Account Description Budget Year End Budget Final
53120 Legal Fees 13,924 50,000 80,854 60,000 60,000
53160 Plans & Studies - 20,000 20,000 20,000 20,000
53210 Professional Services 110,746 50,000 129,900 75,000 75,000
Total Purchased Services 124,670 120,000 230,754 155,000 155,000
55420 Storm Drainage Lease 61,843 - - - -
55070 CBT Carryover 18,750 19,000 19,079 20,000 20,000
55307 Leases & Rentals Water Storage - - 30,000 30,000 30,000
55480 Water Use Augmentation 5,279 20,000 20,000 20,000 20,000
Total Fixed Costs 85,871 39,000 69,079 70,000 70,000
55360 NISP 112,500 75,000 75,000 75,000 75,000
57500 Capital Projects - - - - -
57500 Raw Water Storage - 100,000 - 25,000 25,000
57500 Fulton Retum Project - 250,000 - - -
57500 Windy Gap - - - - 121,838
57500 Purchase Waler Shares - 180,000 - 180,000 180,000
Tetal Capltal Outlay 112,500 605,000 75,000 280,000 401,838
Reslricted Reserves
58040 To Fund Balance Reserve 651,036 - 572,786 389,678 264,385
59090 Tabor Reserve 26,321 35,050 23,375 25,420 29,075
Assigned Reserves
59160 Raw Waler Storage Reserve 125,000 65,473 150,000 150,000 150,000
Total Reserves 802,357 100,523 746,161 565,298 443,460
59200 To Water Fund 405,711 404,342 404,342 342,340 342,340
TOTAL 1,531,109 1,268,865 1,525,336 1,412,638 1,412,638
BUDGET SUMMARY
Purchased Services 124,670 120,000 230,754 155,000 155,000
Fixed Costs 85,871 39,000 69,079 70,000 70,000
Capital Qutlay 112,500 605,000 75,000 280,000 401,838
Transfers 405,711 404,342 404,342 342,340 342,340
Reserves 802,357 100,523 746,161 565,298 443,460
Gross City Cost 1,531,109 1,268,865 1.525,336 1,412,638 1,412,638
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Budget Unit Summary

AGENCY/DEPARTMENT NAME: Cemetary Fund

BUDGET TITLE & NUMBER: 80-670
DEPARTMENT DESCRIPTION: ﬂx ﬁ: 22:1 f:emetary ag well ag future development to assure available
Resoturces Actual Last Budgseted Projected Requested Final Next
Year Current Year | Current Year Next Yaar Year

Personmel Services 86,869 44,323 44,028 44,936 45,697

Supplies 3,651 6,600 6,600 5,860 5,350

Purchased Services 8,672 23,900 27,281 28,800 28,800

Capital Outlay - 10,000 - 10,000 10,000

Gross City Cost 49,228 84,523 77,904 89,086 89,847

Tranafer In from Memorial Fund 100 100 iy - iy
Revenue 59,915 53,150 63,060 68,260 58,260

Net City cost (10,792 31,678 14,864 36,836 86,697
Budgeted Positions 1 1 1 1 b

Salaries were originally budgeted with a 3.6% increase mid-year to allow room for
posaible raises based on performance reviews. Council increased tha percentage
posaible for raises to 8.5%, Selary-dependent axpanditures ware also incressed
proportionstely. Health Insurance Expense was budgeted using a 12% premium
Inecreese and was changed to include only a 5.9% increase. The projected revenues for
2018 increased in the following accounts: Columbarivm Sales, Col Prep Care, Grave
Openings/Closings, Open/Closa Columbarium, Engraving Columnbsrium and Intereat
Earned - Perp. Care Inv. The projected revenues that decregsed are: Sale of
Cemetery Plots, Perpetusl Care Ravanue, and Trapafer From Memorial Fund, The
expepdifure requests for 8015 that increased are: Utilitiss, Utilities - Water £ Sewer,
Repairs & Meintenance - Eguipmant, Ropairs & Maintansnce - Grounds and
Repurchase Cometery Plot. The Tres Program request is leas than in 2012, The
capitgal outlay that i being requested in 2018 is for Phase III of the Cametery
Restoration Project ($10,000) and the replat of blocks ($5,000). Both are budgeted in
Repairs & Maintenance - Grounds. There is also $10,000 budgeted in capital outlay
that goes into an equipmant replacement set-a-aids if it is not used.

SUMMARY OF CHANGES:

To continue sarving the citizans of Fort Lupton in their burial needs and to
continug with Phase IIT of the headstone restoration project ag well as replat the
cemetary blocks,

ORJECTIVES:

PERFORMANCE MEASURES

2011 Actual | 2012 Estimated | 2018 Projected

Efficiency Measures

Tota! Grave Sites Maintained

8,646

b,645

5,045

Total Spaces Available

748

700

673

Actual Burigle

51

58

27

Cost per Frave Site

& ]

§ 14

§ 16

Per Capita Cost (city support)

(21.46)

£2.01

4,94

Finance Recommendation:

Council Action:

Approve ag requested.

Approved as requested with an increase to Salaries to accommodate an increase in
the percantage possible for raises from 3.6% to 8.5% with salary-dependent
expenditures increasing accordingly and with Health Insurance Expense decreased by

$167.
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SUMMARY CEMETERY FUND
BUDGET SUMMARY
2011 2012 2012 2013 2013
Actual Amended Projected Requested Budget
Account Description Budget Year End Budget Final
REVENUES
Charges for Services 59,800 53,050 62,850 53,100 53,100
Inlerest Income 115 100 200 150 150
Intemnal Transfers 100 100 - - -
Beginning Reserves 94,408 91,213 105,200 90,346 90,346
TOTAL REVENUES 154,423 144,463 168,250 143,596 143,596
BUDGET SUMMARY
Personnel 36,859 44,323 44,023 44 935 45,697
Supplies 3,691 6,600 6,600 5,350 5,350
Purchased Services 8,672 23,900 27.281 28,800 28,800
Capital Outlay - 10,000 - 10,000 10,000
Reserves 105,200 59,640 90,346 54,512 53,748
Gross City Cost 154,423 144,463 168,250 143,597 143,506
Revenue Analysis

|
|
|
|

Charges for
Services
37.0%

Interest
Income

0.1%
Internal
Transfers
0.0%

Capital
Outlay
7.0%

Expenditure Analysis

Services
20.1%
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FUND REVENUE CEMETERY FUND
REVENUE DETAIL
2011 2012 2012 2013 2013
Actual Amended Projected Requested Budget
Account Description Budget Year End Budgst Flnal
36800 Columbarium Sales 650 650 2,500 1,950 1,950
36810 Sale Of Cemetery Plots 17,400 19,600 17,000 17,600 17,600
36820 Perpeiual Care Revenue 11,550 10,200 10,000 6,600 6,600
36830 Col Prep Care 150 300 700 450 450
36840 Grave Openings/Closings 26,700 18,000 26,000 21,600 21,600
36850 Cemetery Miscellaneous Revenue - 2,300 2,000 2,300 2,300
36860 Open/Close Columbarium 150 150 1,500 450 450
36870 Engraving Columbarium - 150 150 450 450
36880 Foundalion Order & Permil 3,200 1,700 3,000 1,700 1,700
31610  Interest Eamed-Perp. Care Inv 115 100 200 150 150
38200 Transfer From Memorial Fund 100 100 - - -
Restricted Reserves
39390 Tabor Reserve 1,494 1,756 1,494 2,337 2,337
39380 Perpetual Care Reserve 104,218 114,418 92,914 88,009 88,009
39385 Expansion Reserve 25,000 - - - -
39399 Unappropriated Reserves (36,304) (24,961) 10,792 - -
TOTAL 154,423 144,463 168,250 143,596 143,596
REVENUE SUMMARY
Charges for Services 59,800 53,050 62,850 53,100 53,100
Interest Income 115 100 200 150 150
Internal Transfers 100 100 - - -
Beginning Reserves 94,408 91,213 105,200 90,346 90,346
TOTAL REVENUES 154,423 144 463 168,250 143,596 143,596
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FUND EXPENDITURES CEMETERY FUND
BUDGET DETAIL
2011 2012 2012 2013 2013
Actual Amended Projected  Requested Budget
Account _ Description Budget  YearEnd Budael Final
51100  Salaries& Wages 28,482 34,190 34,190 34,343 35,185
51105 Overlime 1,038 1,000 700 1,000 1,000
51110 FICA 1,837 2,184 2,184 2,191 2,243
51115  Medicare 429 513 513 512 525
512585 VALIC Retiremenl 4.0 737 744 744 761 779
51120 Workers Compensalion Insurance 1,406 2,471 2471 2,537 2,537
51240 Vision Insurance 53 54 54 56 56
51220 Heallh Insurance 2,536 2,762 2,762 3,127 2,960
51230 Dental Insurance 61 193 193 193 193
51250 Life & AD&D Insurance 39 44 44 42 42
51285 Leng Term Disabllity 60 62 62 65 &6
51210 Unemploymenl Insurance 89 106 106 108 111
Total Personnal 36,850 44,323 44,023 44,035 45,607
52010 General Supplies 1,637 1,200 1,200 1,200 1,200
52020 Cffice Supplies 29 50 50 50 50
52080 Fuel & Oil 1,776 1,400 1,400 1,400 1,400
52050  Tree Program - 2,750 2,750 1,500 1,500
§3105  Equipmenl <$5000 249 1,200 1,200 1,200 1,200
Total Supplies 3,891 5,600 6,800 5,350 5,350
53060  Services 1,980 2,500 2,500 2,500 2,500
53320 Utilities 1,208 900 900 1,000 1,000
53340 Ulililies - Waler & Sewer 1,116 1,000 1.500 1,200 1,200
53220  Ads & Pubic Nolices - - 31 - -
53240 Repairs & Mainlenance - Equipment 1,363 1,500 3,500 2,000 2,000
53250 Repairs & Malntenance - Facility 983 1,000 1,600 1,000 1,000
53260 Repairs & Maintenance - Grounds 923 16,750 16,750 20,500 20,500
53275 Repurchase Cemetery Plot 1,100 250 500 600 600
Total Purchased Services 8,672 23,900 27,281 28,800 28,800
57500  Capital Projects - - - - -
57500 Replace Equipment - 10,000 - 10,000 10,000
Total Capltal Qutlay - 10,000 - 10,000 10,000
Restricted Reserves
59040 To Fund Balance Reserve 10,792 (67,523) - - -
59090 Tabor Resarve 1,494 2,545 2,337 2,673 2,695
59050 Perpeiual Care Reserve 92914 124,618 88,009 51,839 51,054
Total Reserves 105,200 58,640 90,346 54,512 53,749
TOTAL 154,423 144,463 168,250 143,587 143,596
BUDGET SUMMARY
Personnel 36,859 44,323 44,023 44,935 45,697
Supplies 3,691 6,600 6,600 5,350 5,350
Purchased Services 8,672 23,900 27,281 28,800 28,800
Capital Qutlay - 10,000 - 10,000 10,000
Reserves 105,200 59,640 90,346 54,512 53,749
Gross City Cost 154,423 144,463 168,250 143,597 143,596
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Budget Unit Summary

AGENCY/DEPARTMENT NAME: Memorial Fund

BUDGET TITLE & NUMBER:

DEFPARTMENT DESCRIPTION:

86-676

To administer funds that are donated for the cemetery, and to assure the
wishes of the donation are carried out

Actual Lagt | Budgeted Requested | Recommend | F¥nal Next
Resources Year Current Year| Next Year Next Year Yesr
Gross City Cost i ) - . -
Transfers Out To Cemetery Fund (100) (100) - - -
Revenue 2 4 4 - -
Net City Cost 98 96 @) . y
Budgeted Positions 0 0 0 0 0
. Interest Esrned for 2018 decreased and Transfers Out to the
SUMMARY OF CHANGES: Cemetery Fund was eliminated.
OBJECTIVES: To provide directed expenditures when donationg are received,
PERFORMANCE MEASURES
2011 Actusl 2012 2013
Estimated Projected
Efficiency Measures
Per Capita Cost (City Support) 0.01 (0.00) .
Finance Recommendation: Approve as requested.
Council Action:’ Approved as requested.
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SUMMARY MEMORIAL FUND
BUDGET SUMMARY
2011 2042 2012 2013 2013
Actual Amended Projected Requested Budget
Account Description Budget Year End Budgqet Final
REVENUES
Inierest Income 2 4 - - -
Cther - - 4 - -
Beginning Reserves 2,314 2217 2,216 2,220 2,220
TOTAL REVENUES 2,316 2,221 2,220 2,220 2,220
BUDGET SUMMARY
Internal Transfers 100 100 - - -
Reserves 2,216 2,121 2,220 2,220 2,220
TOTAL COSTS 2,316 2,221 2,220 2,220 2,220

Revenue Analysis

Interest

Other\/ |
0% ncome

0%

-

Expenditure Analysis

Internal
___ . Transfers
0.0%
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FUND REVENUE MEMORIAL FUND
REVENUE DETAIL
2011 2012 2012 2013 2013
Actual Amended Projacted  Requested Budget
Account  Description Budget Year End Budget Final
31610 Inlerest Earned 2 4 - - -
39020 Donations Private - - 4 - -
39399 Restricted Reserves 2,314 2,217 2,216 2,220 2,220
TOTAL 2,316 2,221 2,220 2,220 2,220
REVENUE SUMMARY
Interest Income 2 4 - - -
Othar - - 4 - -
Beginning Reserves 2,314 2,217 2,218 2,220 2,220
TOTAL REVENUES 2,316 2,221 2,220 2,220 2,220
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FUND EXPENDITURES MEMORIAL FUND
BUDGET DETAIL
2011 2012 2012 2013 2013
Actuai Amended ProjJected  Requested Budget
Account Description Budaet Year End Budget Final
59200 Transfer Out 100 100 - - -
59040 Restricted Reserves 2,216 2,121 2,220 2.220 2,220
TOTAL 2,316 2,221 2,220 2,220 2,220
BUDGET SUMMARY
Intemnal Transfers 100 100 - - -
Reserves 2,216 2,121 2,220 2,220 2,220
TOTAL COSTS 2,316 2,221 2,220 2,220 2,220
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Budget Unit Summary

GENCY/DEPARTMENT NAME: Utility Summary

BUDGET TITLE & NUMBER:  40-Summary
DEFPARTMENT DESCRIPTITON: Summary of all activities related to the Utility Enterprise Fund.
Actual Lasgt Budgeted Projected | Requested Next| Final Next
Rasources Year Current Year | Current Year Year Year
Personnel Services 342,112 377,339 368,340 434,862 487,080
Supplies 5,759 8,300 9,600 9 800 8,800
Purchased Services 1,218,450 1,228, 187 1,034,693 1,187,088 1,187,088
Fixed Cost 2,423,465 2,276,919 3,277,800 383,178,744 3,178,744
Capital Outlay - 1,055,792 784,094 1,668,888 1,667,600
Grogs City Cost 3,989,767 4,946,637 5,474,027 6,368,832 6,369,712
Tranafurs In From Watar Sales Tax Fund 405,711 404,542 404,342 342,340 342,540
Revanue 4,256,089 4,048,421 4,974,251 5,667,898 5,657,598
Net City Cost (672,084) 498,774 95,434 464,094 469,974
Budgeted Positions 6.05 6.16 616 6.8 6.8
SUMMARY OF CHANGES: See individual budget units.
OBJECTIVES: See individual budget units
PERFORMANCE MEASURES
2011 Actual | 2012 Estimated | 2018 Projected
Efficiency Measures
Per Capita Cost (city support)| § (90.72)| 8 12.88 | § 63.44
Finance Recommendation: See individual budget units
Counci! Action: See individual budget units,
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SUMMARY UTILITY FUND
BUDGET SUMMARY
2011 2012 2012 2013 2013
Actual Amended Projected Requested Budget
Account Description Budget Year End Budget Elnal
REVENUES
Charges for Services 3,919,805 4,041,421 3,974,316 5,550,398 5,550,398
Interest Income 1,812 2,000 2,000 2,000 2,000
Infernal Transfers 405,711 404,342 404,342 342,340 342,340
Other 233,570 5,000 997,935 5,000 5,000
Beginning Reserves 1,363,983 1,654,087 2,036,017 1,940,583 1,940,583
TOTAL REVENUES 6,025,783 6,106,850 7,414,610 7,840,321 7,840,321
EXPENDITURES
Personnel 342,112 377,339 368,340 434,862 437,080
Supplies 5,739 9,300 9,600 9,300 9,300
Purchased Services 1,218,450 1,228,187 1,034,693 1,187,088 1,187,088
Fixed Costs 2,423,465 2,275,919 3,277,300 3,178,744 3,178,744
Capital Outlay - 1,085,792 784,094 1,563,838 1,557,500
Reserves 2,036,017 1,160,313 1,940,583 1,476,489 1,470,609
Gross City Cost 6,025,784 6,106,850 7,414,610 7,840,321 7,840,321
]- Revenue Analysis
Other
0.1%

Internal
Transfers
4.4%

Interest Income

t 0.0%

19%

ExPenditure Analysis

Reserve:

Personnel
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REVENUE UTILITY FUND
BUDGET DETAIL
2011 2012 2012 2013 2013
Actual Amended Projected Requested Budget
Accounl Description Budget Year End Budget Final
39100 Slale/Federal Grants 100,902 - - - -
35200 Bulk Waler Sales 675,479 600,000 552,871 2,128,000 2,129,000
35500 Water Sales lo Cuslomears 2,008,878 1,987,668 1,987,668 1,987,668 1,987,668
35210 Water Righls Fees - - - - -
35510 Waler {Tum on & Reading Fees) 10,350 9,000 9,000 9,000 9,000
35520 Waler Surcharges 22,929 15,000 15,000 15,000 15,000
35220 Coin Op Sales 9,176 10,000 6,104 6,000 6,000
35230 Sale of Waler Maters 5,650 4,000 9,017 10,000 10,000
35255 Pipaline Lease - 1,000 1,000 1,000 1,000
35525 Reconnecl Fees {2,578) (500) {500) (500) (500)
35530 Sewer Usar Revenue 957,157 1,168,553 1,144,230 1,144,230 1,144,230
35270 Water Assessmenl Fee 74,512 74,000 74,000 74,000 74,000
35275 Capital Improvemnani Fee 74,512 74,000 74,000 74,000 74,000
35240 Waler Tap Fees 19,033 28,700 21,757 27,000 27,000
35400 Sewer Tap Fees 10,066 15,000 19,169 19,000 19,000
35250 Hudson -O&M Reimbursamenl 54,643 55,000 55,000 55,000 55,000
38100 Conlibuled Capilal 1,281 - - - -
38110 Contributed Capltal - - 538,830 - -
31610  Inlerast Eamed 1,812 2,000 2,000 2,000 2,000
35260 Paymaent in Lieu ol Waler Shares 23,700 - 454,105 - -
39000 Misc Revenue 206,957 5,000 5,000 5,000 5,000
39200 Transfer from Water Sales Tax Fund 405,711 404,342 404,342 342,340 342,340
31600 Insurance Recoveries 1,632 - - - -
39300 Emergency Resarve 184,837 232,896 119,693 164,221 164,221
39335 Fulton Retum Projecl Reserve - - - - 250,000
39395 Daebt Sarvice Reserve 2,201,652 2,201,652 2,150,857 2,150,857 2,150,857
39360 Watar Assessmani Reserve 120,153 194,448 194,665 268,665 268,665
39350 Planl Fee Resarve - Water 201,524 376,524 376,524 551,524 551,524
39355 Caplial Repalrs Resarve 74,349 148,642 148,861 222 861 222 861
39366 Waler Storage Rasarve 75,000 100,000 100,000 125,000 125,000
38370 Pay-indieu Waler Shares Resarve 185,065 145,365 218,765 672,870 672,870
39365 Filter Replacement Resarve - 40,000 40,000 80,000 80,000
39375 Waler & Sewer Line Replacemeant Re 475,000 625,000 625,000 775,000 775,000
39376 Waler Main Expansion & Oversizing - 150,000 150,000 300,000 300,000
39380 Woell Improvemeni Reserve 40,000 50,000 50,000 60,000 60,000
39385 Filtratlon Study Reserve 40,000 - 50,000 60,000 60,000
38386 Lil Siation Expansion Reserve 100,000 - 200,000 300,000 300,000
39350 Repsir/Replace Equipment Reserve 200,000 300,000 300,000 400,000 400,000
39398 Unappropriated Resarve {2,543,597) {2.910,438) {2,688.,348) (4,190,415)  {4,440,415)
Total 6,025,783 6,106,850 7,414,610 7,840,321 7,840,321
REVENUE SUMMARY
Intargovermmental 100,902 - - - -
Charges for Services 3,919,805 4,041,421 3,974,318 5,550,398 5,550,398
Inlerest Income 1,812 2,000 2,000 2,000 2,000
Intemal Transfers 405,711 404,342 404,342 342,340 342,340
Other 233,570 5,000 997,935 5,000 5,000
Beglnning Reserves 1,363,983 1,654,087 2,036,017 1,940,583 1,940,583
TOTAL REVENUES 6,025,783 6,106,850 7,414,610 7,840,321 7,840,321
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FUND EXPENDITURES SUMMARY

UTILITY FUND

BUDGET DETAIL
2011 2012 2012 2013 2013
Actual Amended Projected  Requested Budget
Account Description Budaet Year End Budaet Final
51100 Salaries & Wages 258,959 275,826 275,826 316,546 321,469
51105 Overtime 7.216 15,000 6,000 11,000 11,000
51110  FICA 15,312 18,040 18,040 20,307 20,612
51115  Medicare 3,581 4,227 4,227 4,750 4,819
51255 VALIC Relirement 4.0 10,349 10,968 10,968 12,451 12,630
51240  Vision Insurance 608 601 602 723 723
51220  Heallh Insurance 42,588 46,023 46,023 61.550 58,241
51230 Dental Insurance 1,302 4,216 4,216 4,790 4,790
51250 Life & AD&D Insurance 547 652 652 674 689
51285 Long Term Disabilily Insurance 842 908 908 1,080 1,008
51210  Unemploymeni Insurance 808 878 878 991 1,009
Total Personnel 342,112 377,338 368,340 434,862 437,080
52010 General Supplies 3,908 5,000 4,300 5,000 5,000
53310 Uniforms n7 800 800 800 800
53105 Equipment <$5000 1,514 3,500 4,500 3,500 3,500
Total Supplles 5,739 8,300 9,600 8,300 9,300
53060 Services 33,472 23,000 23,000 23,000 23,000
53030 Bank Charges 8,451 4,000 18,548 20,000 20,000
53080 Duss & Subscriplions 1,845 2,000 1,500 2,000 2,000
53110 Fees/Pemnils/Licenses 12,043 13,500 12,604 1,000 1,000
53320 Utilities 245,205 222,000 217,627 145,000 145,000
53290 Telephone 357 1.000 550 900 900
53180 Pestage B4 100 150 150 150
52080 Fuel & Qil 4,420 5,000 10,449 10,500 10,500
53100 Engineering Services 3,050 2,000 2,245 12,000 12,000
53120 Laegal Faes - 500 - 10,000 10,000
53160 Plans & Studies - 10,000 10,000 20,000 20,000
53050 Waste Waler Trealmeni Operations 754,342 777,219 582,913 776,125 776,125
53240 Repairs & Maintenance - Equip 147,077 155,368 142,557 153,913 163,913
53250 Repairs & Maintenance-Facilily 7,179 10,000 10,000 10,000 10,000
53270 Raepairs & Mainlenance-VYehicle 166 1,000 1,000 1,000 1,000
53220 Public Notices 782 1,000 1,000 1,000 1,000
53280 Staff Development - 500 250 500 500
Total Purchased Services 1,218,450 1,224,187 1,034,693 1,187,088 1,187,088
55260 Insurance - CIRSA 63,7056 59,366 59,366 67,264 67.264
55350 Misc Expenditures 12,143 - 6,000 3.000 3,000
55470 Daeprecialion Expense 1,208,197 - 1,256,406 1,157,153 1,157,153
58015 Amorlizalion Loan Costs 16,311 16,311 16,311 16,311 16,311
58060 CWRPDA 3M - Principal - 255,000 255,000 - -
58020 CWRPDA Sewer - Principal - 291,860 291,860 307,373 307,373
58050 USDA Big Water 6M - Principal - 110,000 110,000 115,000 115,000
58080 Waler Trealment Planl Expansion - 95,000 95,000 149,570 149,570
58040 USDA Big Waler 5.5M - Principal - 93,600 93,600 98,400 98,400
58090 Windy Gap Waler - Principal - 95,000 95,000 100,000 100,000
58070 CWCB Water Loan - Principal . 100,282 100,282 104,333 104,333
58030 Centlrifuge - Principal - 15,288 15,288 11,507 11,507
58035 Sewer Jet - Principal 36 - - - -
58010 Loan Administralive Fees 13,111 11,000 11,000 11,000 11,000
58160 CWRPDA 3M - Inlerasl 16,275 7,250 7,250 - -
58120 CWRPDA Sewer - inleresl 28,926 41,328 41,328 22,270 22,270
58150 USDA Big Waler 6M - Interesl 254,806 250,254 250,254 244,270 244,270
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FUND EXPENDITURES SUMMARY

UTILITY FUND

BUDGET DETAIL
2011 2012 2012 2013 2013
Actual Amanded Projecled  Requested Budgel
Account Daescription Budaget Year End Budget Final
58180 Water Trealment Plant Exp - Interesl 58,707 54,225 54,225 49570 49,570
58140 USDA Big Waler 5.5M - Interasl 236,695 233,818 233,818 228,959 228,859
58180 Windy Gap Waler - Interesl 79,967 76,950 76,950 73,506 73,506
58170 CWCB Water Loan - Intares| 62,400 60,434 60,434 56,383 56,283
58130 Cenirifuge - Inlerest 642 1,092 1,092 293 293
58135 Sewer Jel - Inlerest 600 - - - -
58210 5. Waler & Sewer Exlension - Inlarest 50,545 - 102,947 102,947 102,947
55160 Weld County Tax Collection Fee 3,783 2,500 2,500 2,500 2,500
56430 SWSP Assessmenl 108,831 125,000 69,558 110,000 110,000
55470 Water Assessmenl 86,966 162,861 162,861 166,118 166,118
55307 Leases & Renlals Water Slorage - - 590,000 240,000 240,000
55308 Waler Lease - - 150,000 500,000 500,000
55475  Windy Gap Delivery 105,746 110,000 110,000 112,200 112,200
52090 Waler Melers/Accassories 16,074 7,500 15,000 15,000 15,000
Total Fixed Costs 2,423,465 2,275,919 3,217,300 3,178,744 3,178,744
57500 Capilal Projecls - 1,055,792 784,094 1,553,838 1,557,500
Total Capltal Qutlay - 1,055,792 784,094 1,553,038 1,557,500
58010 Debl Service Resarve 2,150,857 2,150,857 2,150,857 1,814,560 1,814,560
59020 Emergency Reserve 119,693 178,050 164,221 190,915 191,081
59080 Sewer Planl Fes 376,524 551,524 551,524 626,524 626,524
52081  Filtralion Study 50,000 60,000 60,000 70,000 70,000
58085 Fuhlon Relum Projecl Ressrve - - - - 350,000
59100  Capital Repairs Reserve 148,861 222,642 222,861 296,861 296,861
53110  Filler Replacemenl Reserve - 40,000 80,000 80,000 120,000 120,000
58115  Pay-in-liou Water Shares Reserve 218,765 145,365 672,870 672,870 672,870
59120 Repair/Replace Equipment Reserve 300,000 400,000 400,000 500,000 500,000
59140 Waler Assessmenl Reserve 194,665 268,445 268,665 342,665 342,665
58145 Raw Waler Slorage Reserve 100,000 125,000 125,000 150,000 150,000
58150 Water & Sewer Line Replacement Reserv 625,000 775,000 775,000 725,000 725,000
§9151 Water Main Expansion & Oversizing 150,000 300,000 300,000 450,000 450,000
58155 Wall Improvemenl Reserve 50,000 60,000 60,000 70,000 70,000
58160 Lifl Slalion Expansion Resarve 200,000 - 300,000 400,000 400,000
59040 Fund Balance Reserves (2,688,348)  (4,156.571)  (4,190,415) (4,952,906}  (5,308,962)
Total Reserves 2,036,017 1,160,313 1,940,583 1,476,480 1,470,609
TOTAL 8,025,784 6,106,850 7,414,610 7,840,321 7,840,321
BUDGET SUMMARY
Personnel 342,112 377,339 368,340 434,862 437,080
Supplies 5,739 9,300 9,600 8,300 9,300
Purchased Services 1,218,450 1,228,187 1,034,693 1,187,088 1,187,088
Fixed Cosls 2,423,465 2,275,918 3,277,300 3,178,744 3,178,744
Capital Ouliay - 1,055,792 784,094 1,653,838 1,557,500
Resserves 2.036.017 1.160.313 1,940,583 1,476,489 1,470,608
Gross Clty Cost 6,025,784 6,106,850 7,414,610 7,840,321 7,840,321
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Budget Unit Summary

AGENCY/DEPARTMENT NAME:

BUDGET TITLE & NUMBER:

DEPARTMENT DESCRIPTION:

Utility~Water Line Repair

40-600

Maintenance of the water line system that serves the City

Resources

Final Next
Year

Actual Last Year Budgsted

Current Yaar

Projected
Current Year

Requested Next
Year

FPersonnel Services

161,845 181,716 176,717 221,275 222,299

Supplies

4,407 4,300 4,300 4,800 4,800

Purchased Services

18,840 17,600 22,799 28,100 23,100

Fixed Cost

178,863 28,811 204,487 199,896 199,856

Capital Outlay

- 880,000 279,415 802,000 302,000

Gross City Cost

867,866 607,427 686,718 760,611 761,685

Net City Cost

357,956 607,427 686,718 760,611 751,685

Budgeted Positions

3 4.5 3.8

8 3

SUMMARY OF CHANGES:

OBJECTIVES:

For pereonnel, another full-time Public Works Supervisor was added with an FTE of .5. All
salaries were originally budgeted with a 8.5% increase for the second half of 2018 to allow
room for possible raises based upon performance reviews. Council increased the
parcantage allowabls for raises for those making less than $50,000 annually to 8.5% end
for those making more than $50,000 sonually, the posaible raise is 4.5%. All salary-
dependant expenses were Increased accordingly. Health Insurance Expense was originally
budgeted with a 12% totel premium increage but was modified to use a 5.9% increase
instead, These accounts have incressed from 2012 to 2015 Fuel & Oil, Depreciation
Expense and Watar Maters/Accessoriss. Capital requests for 2018 include Line
Replacement, Valve Replacement, Water Main Extsnsion & Over-sizing and Watar Meter
for Tharmo.

Cantinua exerciaing the water main valves to prevant freexing. Continue exercizing the water main
valve baxes by vacuuming the dirt that accumulates ingide. StafT will recommend which watar
mains need replacing and priaritise them far replacement over the years depending on budgets.

PERFORMANCE MEASURES
2011 Actusl | 2012 Estimated | 2018 Projected
Efficiency Measures/Miles of Water 32 32 32.4
Maing
Coat Per Mjle To Maintain| § 11,186 | § 21,460 | § 23,196
Per Capite Cost (City Support)| § 48.92| & 9270 | § 101.45
Finance Recommendation: Approve as requested.
Approved as requested with an increase to the percentage used to calculate posaible
Council Action: mid-year raises from 8.6% to 8.6% for those that make less than §50,000 annually or

4.6% for those that make over $50,000 annually and with a decrease to Health
Insurance Expense in the amount of $1,426.
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WATER LINES UTILITY FUND
BUDGET DETAIL
2011 2012 2012 2013 2013
Actual Amended Projected  Requested Budget
Account _ Description Budget Year End Budgat Final
51100 Salaries & Wages 124,657 135,480 135,480 165,894 168,078
51105 Overlime 3,342 9,000 3,000 5,000 5,000
51110 FICA 7,408 8,960 8,960 10,695 10,730
51115 Medicare 1,733 2,099 2,009 2,478 2,509
51255 VALIC Retlirement 4.0 5,163 5,447 5447 6,510 6,589
51250 Life & AD&D Insurance 272 e 318 352 358
51210 Unemploymenl Insurance a7 435 435 516 524
51220 Heallh Insurance Expense 17,370 17,255 17,255 26,570 25,144
51230 Dental insurance Expense 353 2,058 2,058 2,487 2,487
51240 Vislon Insurance Expense 241 219 220 304 304
51285 LTD Insurance Expense 421 445 445 569 575
Total Personnel 161,345 181,716 175,717 221,275 222,299
52010 General Supplies 3,297 3,000 3,000 3,000 3,000
53310 Uniforms 7 300 300 300 300
§3105 Equipment <$5000 793 1,000 1,000 1,000 1,000
Total Supplles 4,407 4,300 4,300 4,300 4,300
53060 Services 3,662 3,000 3,000 3,000 3,000
53290 Telephone 305 300 300 300 300
53180 Postage - 50 50 50 50
52080 Fuel & Oil 1,691 2,000 7,449 7.500 7,500
53240 Repairs & Maintenance - Equip 337 1,000 1,000 1,000 1,000
53250 Repairs & Maintenance-Facilily 7.179 10,000 10,000 10,000 10,000
53270 Repairs & Mainlenance-Vehicle 166 1,000 1,000 1,000 1,000
53280 Slaff Development - 250 - 250 250
Total Purchased Services 13,340 17,600 22,799 23,100 23,100
55170 Depreciation Expense 147,479 - 173,176 168,525 168,525
58015 Amorlization Loan Costs 16,311 16,311 16,311 16,311 16,311
52090 Waler Melers/Accessories 15,074 7.500 15,000 15,000 15,000
Total Flxed Costs 178,863 23,811 204,487 199,836 199,836
57500 Capilal Projecls - - - - -
57500 Line Replacement - 100,000 - 100,000 100,000
57500 Valve Replacement - 130,000 10,000 40,000 40,000
57500 Water Main Extension & Over sizing - 150,000 - 150,000 150,000
57500 Waler Mefer for Thermo - - - 12,000 12,000
57500 North Waler Line Extension - - 269,415 - -
Total Capltal Outlay - 380,000 279,415 302,000 302,000
TOTAL 357,955 607,427 686,718 750,511 751,535
BUDGET SUMMARY
Personnel 161,345 181,716 175,717 221,275 222,299
Supplies 4,407 4,300 4,300 4,300 4,300
Purchased Services 13,340 17,600 22,799 23,100 23,100
Fixed Costs 178,863 23,811 204,487 199,836 199,836
Capilal Qullay - 380,000 279,415 302,000 302,000
Gross City Cost 357,955 607,427 586,718 750,511 751,535
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Budget Unit Summary

AGENCY/DEPARTMENT NAME: Utility-Water Wells

BUDGET TITLE & NUMBER: 40-510
DEPARTMENT DESCRIPTION: Maintenance of the water well system that serves the City
Actual Last | Budgeted Projected Requested | Final Next
Resources Year Current Year | Current Year| Next Year Yoear
Purchased Services 136,077 149,560 121,695 148,174 149,174
Fixed Cost 250,199 0 241,400 170,402 170,402
Capital Outlay o 95,000 0 60,000 68,500
Gross City Cost 386,276 244,650 363,095 379576 388,076
Net City Cost 386,276 244,660 368,095 379,676 388,076
Budgated Positions 0 0 0 0 o
Repairs & Maintenance increased for 2013, These accounts decreased
SUMMARY OF CHANGES: from 2012 to 2013: Fees/Permitg/Licenses, Legal Fees and OMT

Operations. Capital requests for 2013 are $50,000 for New Wells,
310,000 for Well Improvements and §8,600 to Rebuild Pump.

OBJECTIVES: Assure that water supply is un-interrupted
PERFORMANCE MEASURES
2011 2012 2013
Actual Estimated Projected
Efficiency Measures/Gallons (Millions) 304 317 1,885
Pumped
Per Million Gallons Pumped| § L2718 1,145 | & 280

Per Capita Cogt (City Support)| 8 6214 | 8 45.01 | § 82.39

Finance Recommendation: Approve as requested,

Council Action:

of $8,500 for the rebuilding of a pump.,
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WATER WELLS UTILITY FUND
BUDGET DETAIL
2011 2012 2012 2013 2013
Actual Amended Projected  Requested Budget
Account _Description Budget Year End Budget Final
53320 Utilities 44,893 55,000 51,233 55,000 55,000
53110 Fees/Permils/Licenses - 100 - - -
53120 Legal Fees - 500 - - -
53050 OMI Operations 82,895 85,409 64,056 85,374 85,374
53240 Repairs/Mainlenance 8,289 8,541 6,406 8,800 8,800
Total Purchased Services 136,077 149,550 121,695 149,174 149,174
55170 Depreciation Expense 250,199 - 241,400 170,402 170,402
Total Fixed Costs 250,199 - 241,400 170,402 170,402
57500 Capital Expenditures - - - - -
57500 Well #13 Improvmenis - 35,000 - - -
57500 New Wells - 50,000 - 50,000 50,000
57500 Well Improvemenis - 10,000 - 10,000 10,000
57500 Rebuild Pump Motor - 8,500
Total Capital Qutlay - 95,000 - 60,000 68,500
TOTAL 386,276 244,550 363,095 379,576 388,076
BUDGET SUMMARY
Purchased Services 136,077 149,550 121,695 149,174 149,174
Fixed Costs 250,199 - 241,400 170,402 170,402
Capital Outlay - 95,000 - 60,000 68,500
Gross Clty Cost 386,276 244,550 363,095 379,576 388,076

169





Budget Unit Summary

AGENCY/DEPARTMENT NAME: Utility-Water Treatment

BUDGET TITLE & NUMBER: 40-520
DEPARTMENT DESCRIPTION: ﬂg;tensnce of the water treatment plant including the tanks that serves the
Actual Last | Budgeted Projected Requested Final Next

Resources Year Current Year | Current Year| Next Year Year
Purchased Services| 436,398 436,849 383,944 444,434 444,434
Fired Cost| 611,281 125,000 494,845 533,126 533,126
Capital Outlay - 60,000 4,472 65,000 65,000
Gross City Cost| 946,629 611,849 883,261 1,042,560 1,042,560
Reveaue 778,605 688,700 | 1,099,760 2,222,000 2,222,000
Net City cost 168,124 (76,851) (216,489)| (1,179,440) (1,179,440)

Budgeted Positions o 0 0 0 0

Bulk Water Sales and Sale of Watar Meters have increased for 2018 while

Water Tap Fees decreased. Utilities Expense has increased from 2012 to 2018.
. The following accounts decreased: Dues & Subscriptions,

SUMMARY:OF CHANGES: Fees/Permite/Licenses, OMI Operations, Repairs/Maintenance and SWSP
Assessment, Capital Projects for 2013 includes Tank Inspection for 825,000
and FYltar Roplacement for $40,000.

ORJECTIVES: Assure that the water treatment process is un-interrupted

PERFORMANCE MEASURES
2011 2012 2018
Actual Estimated | Projected |

Efficiency Measures/Gallons (million) 628 686 671
Treated Water

Cost per million gallon treated water| § 1,607 | § 1,389 | § 1,564

Por Capita Cost (city support)| § 22691 8 (29.22) | 8§ (159.21)

Finance Recommendation’ Approve as requested.
Council Action: Approved as requested.

170






WATER TREATMENT PLANT UTILITY FUND
REVENUE DETAIL

2011 2012 2012 2013 2013
Actual Amended Projected Requested Budget
Account Description Budnet Year End Budget Final
35200 Bulk Water Sales 675,479 600,000 552,871 2,129,000 2,129,000
35230  Sale of Water Meters 5,650 4,000 9,017 10,000 10,000
35255 Pipeline Lease - 1,000 1,000 1,000 1,000
35240 Water Tap Fees 19,033 28,700 27,757 27,000 27,000
35250 Hudson Waler Q&M Reimbursement 54,643 55,000 55,000 55,000 55,000
35260 Payment in Lieu of Waler Shares 23,700 - 454,105 - -
Revenue Water Plant 778,505 688,700 1,099,750 2,222,000 2,222,000
REVENUE SUMMARY

Charges for Services 754,805 688,700 645,645 2,222,000 2,222,000

Other 23,700 - 454,105 - -

Total Revenues 778,505 688,700 1,099,750 2,222,000 2,222,000
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WATER TREATMENT PLANT UTILITY FUND
BUDGET DETAIL
2011 2012 2012 2013 2013
Actual Amended Projecied Requested Budget
Account  Description Budaet Year End Budaet Einal
53080 Dues & Subscriplion - 100 - - -
53110 Fees/Permits/Licenses - 900 - - -
53320 Utilities 91,649 77.000 90,152 90,000 90,000
53100 Engineering Services 285 2,000 1,000 2,000 2,000
53050 OM! Operations 248,684 256,226 192,169 256,121 256,121
53240 Repairs/Maintenance 94,780 100,623 100,623 96,313 96,313
Total Purchased Services 435,398 436,849 383,944 444,434 444 434
55170 Depreciation Expense 402,400 - 425287 423,126 423126
55430 SWSP Assessment 108,831 125,000 69,558 110,000 110,000
Total Fixed Costs 511,231 125,000 494,845 533,126 533,126
57500 Capital Projects - - - - -
57500 Filter Replacemenl - 40,000 - 40,000 40,000
57500 Tank Inspection - - - 25,000 25,000
57500 Pressure Test Tube & Sonlc Analyzer - 10,000 4,472 - -
Total Capital Outlay - 50,000 4,472 65,000 65,000
TOTAL 946,629 611,849 883,261 1,042,560 1,042,560
BUDGET SUMMARY
Purchased Services 435,398 436,849 383,944 444 434 444,434
Fixed Costs 511,231 125,000 494 845 533,126 533,126
Capital Outlay - 50,000 4,472 65,000 65,000
Gross City Cost 946,629 611,849 883,261 1,042,560 1,042,560
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Budget Unit Summary

AGENCY/DEPARTMENT NAME: Utility-Sewer Line Repair
BUDGET TITLE & NUMBER: 40-650
DEPARTMENT DESCRIFTTON: Maintenance of the Sewer system lines that serves the City.
Re Actual Last Budgeted Projected | Requested Next| Final Next
B Year Current Year | Current Year Year Yoar
Personnel Services 165,610 171,697 168,697 196,884 197,808
Supplies 1,036 3,000 3,000 8,000 3,000
Purchaged Services 4,852 5,350 5,260 5,250 6,260
Fired Cost 168,788 - 176,840 166,681 166,681
Capital Outlay - 212,000 281,415 300,000 300,000
Gross City Cost 336,286 392,047 634,202 671,716 672,634
Net City Cost 336,286 392,047 634,202 671,715 672,684
Budgeted Positions 275 2.76 275 ] 3
For personnel, another full-time Public Works Supervisor was added with ap FTE of
.26. Salaries were originally budgeted with a 8.5% Increase for tha second half of 2018
to allow room far possible raises based on performance reviews. Council changed the
percentage allowable for raises from 3.5% to 8.6% for those employees who make less
SUMMARY OF CHANGES: than $50,000 annually and to 4.5% for those that make ovar $50,000 annually, All

salary-dependent expanses also increased accordingly. Health Insurance Expense was
originally budgoted with a 12% increase in total premiums but was changed to include
only a 5.9% increase. Telephone Expense has decreased from 2012 to 2018. Capital
Projects included in 2018 are Line Replacement for $200,000 and Oxidation Ditch
Replacement (changed to Repair/Replace Equipmant) for $100,000,

OBJECTIVES: Asgure that the sewer procoss through the lines is un-interrupted.
PERFORMANCE MEASURES
2011 Actual | 2012 Estimated | 2018 Projected
Efficiency Measures/Mile of Sewer lines 32 82 32.7
Cost per mile to maintain| § 10478 § 18,818 | § 20,670
Pear Capita Cost (city support)| § 4526 | § 85.61 | § 90.80
Finance Recommendation: Approve ag requested.

Council Action:

Approved ag requested with an increase to Salaries and salary-dependent expenses
due to an increase in the percentage possible for raises mid-year from 3.5% to 8.5% for
employees making less than $50,000 annually and to 4.6% for employees making more
than $50,000 annually and with a decresse to Health Insurance Expense in the
amount of $1,792. The title of the Oxidation Ditch Replacement Iine item in Capital
Projects was changed to Repsir/Replace Equipment.
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SEWER LINES UTILITY FUND
BUDGET DETAIL
2011 2012 2012 2013 2013
Actual Amended ProJected  Requested Budget
Account  Description Budget Year End Budget Final
51100 Salaries & Wages 122,055 121,356 121,356 137,445 139,860
51105 Overtime 3,875 6,000 3,000 6,000 6,000
51110 FICA 7,053 7,900 7.900 8,894 9,043
51115 Medicare 1,649 1,851 1,851 2,080 2,114
51255 VALIC Retirement 3.0 4,627 4,762 4,762 5412 5,500
51210 Unemployment Insurance 379 385 385 434 443
51220 Health Insurance Expense 24,174 26,417 26,417 33,256 31,464
51230 Dental Insurance Expense 723 1,994 1,994 2,208 2,208
51240 Vision Insurance Expense 351 351 351 400 400
51250 Life & AD&D Insurance Exp 244 285 285 291 297
51285 LTD Insurance Expense 380 396 396 464 474
Total Personnel 165,510 171,697 168,697 196,884 197,803
52010 General Supplies 315 1,000 1,000 1,000 1,000
53310 Uniforms - 500 500 500 500
53105 Equipment <$5000 721 1,500 1,500 1,500 1,500
Total Supplles 1,036 3,000 3,000 3,000 3,000
53290 Telephone - 100 - - -
52080 Fuel & Oil 2,729 3,000 3,000 3,000 3,000
53240 Repair & Maintenance- Equip 2,223 2,000 2,000 2,000 2,000
53280 Staff Development - 250 250 250 250
Total Purchased Services 4,952 5,350 5,250 5,250 5,250
55170 Depreciation Expense 161,924 - 175,840 166,581 166,581
55350 Misc Expenses 1,864 - - - -
Total Fixed Costs 163,788 - 175,840 166,581 166,581
57500 Capital Projects - - - - -
57500 Line Replacement - 100,000 - 200,000 200,000
57500 Greenhouse Flow Meler - 12,000 12,000 - -
57500 Repair/Replace Equipment - 100,000 - 100,000 100,000
57500 Norlh Sewer Line Extension - - 269,415 -
Total Capltal Qutlay - 212,000 281,415 300,000 300,000
TOTAL 335,286 392,047 634,202 671,715 672,634
BUDGET SUMMARY
Personnel 165,510 171,697 168,697 196,884 197,803
Supplies 1,036 3,000 3,000 3,000 3,000
Purchased Services 4,952 5,350 5,250 5,250 5,250
Fixed Cosis 163,788 - 175,840 166,581 166,581
Capital Oullay - 212,000 281,415 300,000 300,000
Gross City Cost 335,286 392,047 634,202 671,715 672,634
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Budget Unit Summary

AGENCY/DEFARTMENT NAME: Utility-Sewer Treatment

BUDGET TITLE & NUMBER: 40-540

DEPARTMENT DESCRIPTION: Mamtenance of the sewer treatment system including the lift stations that
serves the City

Actual Last | Budgeted Projected Reguested F¥nal Next
Resources Year Current Year| Current Year| Next Year Year
Purchased Services 584,728 589,788 446,462 489,430 489,430
Fired Cost 246,195 - 240,703 228,618 228,619
Capital Outlay - 100,000 - 106,000 106,000
Gross City Cost 830,923 689,788 687,166 822,949 822,949
Revenue 967,223 | 1,183,663 | 1,163,399 | 1,163230 1,168,230
Net City Cost|  (136,299) (498, 765) (476,234) (840,281) (840,281)
Budgeted Positions g 0 0 0 o

Sewer Tap Fees Revenue hag increased and Sewer User Revenues have
decreased for 2012 to 2013, Repeirs/Maintenance Expense hag increased
for 2013. These accounts have decreased from 2012 to 2013:
Feea/Permita/Licenses, Utilities and OMI Operations. Capital requests
for 2013 are Rebuild Centrifuge for $15,000, Plant Expansion for
$75,000 and Non-Potable Water Pump for $15,000,

SUMMARY OF CHANGES:

OBJECTIVES: Assure that the sewer Lreatment process is un-interrupted

PERFORMANCE MEASURES

2011 2012 2013

Actugl Fstimated Projected
Efficiency Measures/ Gellons (Million) 296 446 418
Sewage Treated

Cost Per Million Gallon Sewage Treated| § 2807 & 1,541 | § 1,969

Per Capita Cost (City Support)| & (18.40)| § (64.29) 8 {45.93)

Finance Recommendation: Approve as requested.

Council Action: Approved as requested.
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SEWER TREATMENT PLANT UTILITY FUND
REVENUE DETAIL
2011 2012 2012 2013 2013
Actual Amended Projected Requested Budget
Account Description Budget Year End Budget Final
35530 Sewer User Ravenues 957,157 1,168,553 1,144,230 1,144,230 1,144,230
35400 Sewer Tap Fees 10,066 15,000 19,169 19,000 19,000
Revenue Sewer 967,223 1,183,553 1,163,399 1,163,230 1,163,230
REVENUE SUMMARY
Charges for Services 967,223 1,183,653 1,163,389 1,163,230 1,163,230
Total Revenues 967,223 1,183,553 1,163,399 1,163,230 1,163,230
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SEWER TREATMENT PLANT UTILITY FUND
BUDGET DETAIL
2011 2012 2012 2013 2013
Actual Amended Projected  Requestsd Budget
Account _ Description Budget Year End Budae Final
53110 Fees/Permits/Licenses 11,856 11,500 11,504 - -
53320 Utillties 108,662 90,000 76,242 - -
53160 Plans & Sludies - 10,000 - 10,000 10,000
53050 OMI Operations 422,763 435,584 326,688 434,630 434,630
53240 Repairs/Mainlenance 41,447 42,704 32,028 44,800 44,800
Total Purchased Services 584,728 589,708 446,462 489,430 489,430
55170 Depreciation Expense 246,195 - 240,703 228,519 228,519
Total Fixed Costs 246,195 - 240,703 228,519 228,519
57500 Capilal Outtay - - - - -
57500 Rebuild Centrifuge - 10,000 - 15,000 15,000
57500 Plani Expansion - 75,000 - 75,000 75,000
57500 Centrifuge Backdrive - 15,000 - - -
57500 Non-Potable Water Pump - - - 15,000 15,000
Total Capital Outlay - 100,000 - 105,000 105,000
TOTAL 830,923 680,788 687,165 822,949 822,949
BUDGET SUMMARY
Purchased Services 584,728 589,788 446,462 489,430 489,430
Fixed Costs 246,195 - 240,703 228,519 228,519
Capilal Qutlay - 100,000 - 105,000 105,000
Gross Clty Cost 830,923 689,788 687,165 822,949 822,949
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Budget Unit Summary

AGENCY/DEPARTMENT NAME: Utility - Utility Billing

BUDGET TITLE & NUMBER:

DEFPARTMENT DESCRIPTION:

40-550

Handles all matters of utility billing for the City. Maintaing computer
database to assure sccuracy, generates month]y bills, geperates monthly
ahutoff notices, manages monthly shutoff day, generates monthly ACH fle for
direct bill pay customers, answers customer guestions, takes credit/debit card
paymepts over the phone and verifies that all cash receipis are posted

correctlv.

Resouirces

Actual Last
Year

Budgeted
Current Year

Projected
Current Year

Requested
Naxt Year

Final Next
Year

Personnel Services

16,999

23,926

23926

16,705

16,878

Supplies

296

2,000

2,800

2,000

2,000

Purchased Services

42,846

28,650

42,898

45,200

46,200

Capital Cutlay

17,600

Gross City Cost

58,641

54,576

68,124

63,803

81,178

Revenue

2,187,777

2,168,168

2,166,272

3165168

2,166,168

Net City Cost

(2,138,137}

(2.114,592)

(2,096,148}

(2 101,266)

(3,085,990)

Budgeted Positions

a3

0.4

0.4

0.3

0.3

SUMMARY OF CHANGES:

OBJECTIVES:

Far persannel, the FTE of this department was reduced by .1 to eliminate the
Finance Director’s time, Salaries were originally budgeted with a 5.5% increass
during the second balf af 2018 to allow for posgible raises based an parformance
reviews, Council changed the percentage from 3.5% to 8,6% for those making
undar $50,000 annually and to 4.6% for those making more than $50,000
annually, Salary-dependent expenses aleo incrassed sccardingly. Health
Insurance Expense was originally budgeted with a 12% total premium increase
but was altered to a 5.9% inereass. Coin Op Sales have decrassed from 2012 ko
2013. Bank Charges, Postage and Repair & Maintanspnca-Equip Expenses have
increased from 2012 to 2018, Capital Projects includes $17,000 to replace meter
reading equipment.

To generate bills, shutoff notices and ACH payments in & timely mannar. To
bandls customer questions in a timely manner, To keep cusiomers current on
their utility bills 55 much as possible. To try to get customars to utilice PSN

imare,

PERFORMANCE MEASURES

2011 Actual

2012
Egtimated

2018
Projected

Efficiency Meagures / Total Bills

80,081

30,107

30,072

Total Shut Off Notices Mailed

5179

5,638

5,712

Total UB Direct Bill Payment ACH
Transactions Processed.

672

715

684

PSN Transactions Processed

0

3,080

8,862

Per Utility Customer Cost

£ 1.98

L] 2.80

¥ 270

Per Capita Cost (City Support)

8 (288.63)

£ (282.96)

$  (281.82)

Finance Recommendation:

Council Action:

Approve as raguested,

Approved ag requesied with an increasa to Salaries and salary-dependent
expenses due to changing the parcentage allowed for mid-year raises from 5.6%
to 8.5% for employmes making less than $50,000 annually and to 4.5% for
employees making over $50,000 annually, with a docrease to Health Insurance
Expensa in the amount of $91 and with an increase by $17,000 to Capital
Projects for meter reading equipment.
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UTILITY BILLING UTILITY FUND
REVENUE DETAIL
2011 2012 2012 2013 2013
Actual Amended Projected Requested Budget
Account _Description Budget Year End Budget Final
35500 Waler Sales To Customer 2,008,878 1,987,668 1,987,668 1,987,668 1,987,668
35510  Waler (Tum On & Reading Fees) 10,350 9,000 9,000 9,000 9,000
35520 Water Surcharges 22,929 15,000 15,000 15,000 15,000
35220 Coin Op Sales 9,176 10,000 6,104 6,000 6,000
36525 Adjustments To Water Accounis (2,578) (500) (500) (500) {500)
35270 Water Augmenilation Fee 74,512 74,000 74,000 74,000 74,000
35275  Capital Improvement Fee 74,512 74,000 74,000 74,000 74,000
Revenue Water 2,197,777 2,169,168 2,165,272 2,165,168 2,165,168
REVENUE SUMMARY
Charges for Services 2,197,777 2,169,168 2,165,272 2,165,168 2,165,168
Total Revenues 2.197,777 2,169,168 2,165,272 2,165,168 2,185,168
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UTILITY BILLING UTILITY FUND
BUDGET DETAIL
2011 2012 2012 2013 2013
Actual Amended ProjJected Requested Budget
Account  Description Budget Year End Budget Final
51100 Salaries & Wages 13,989 18,990 18,990 13,207 13,531
51110 FICA 851 1,180 1,180 818 839
51115 Medicare 199 277 277 192 196
51255 VALIC Retirement 3.0 559 759 759 529 541
51210 Unemployment Insurance 42 58 58 41 42
51220 Health Insurance Expense 1,044 2,351 2,351 1,724 1,633
51230 Dental Insurance Expense 225 164 164 95 95
51240 Vision Insurance Expense 16 31 31 19 19
51250 Life & AD&D Insurance Exp 3 49 49 31 33
51285 LTD Insurance Expense 41 67 67 47 49
Total Personnel 16,999 23,926 23,926 16,703 16,978
52010 General Supplies 296 1,000 300 1,000 1,000
53105 Equipment <§5000 - 1,000 2,000 1,000 1,000
Total Supplies 296 2,000 2,300 2,000 2,000
53060 Services 29,810 20,000 20,000 20,000 20,000
53030 Bank Charges 8,451 4,000 18,548 20,000 20,000
53110 Fees/Permits/Licenses 187 1,000 1,000 1,000 1,000
53290 Telephone 52 600 250 600 600
53180 Postage 64 50 100 100 100
53240 Repair & Maintenance- Equip - 500 500 1,000 1,000
55160 Weld County Tax Collection Fee 3,783 2,500 2,500 2,500 2,500
Tetal Purchased Services 42,346 28,650 42,898 45,200 45,200
57500 Capital Outlay - - - - -
57500 Meter Reading Equipment 17,000
Total Capital Outlay - - - - 17,000
TOTAL 59,641 54,576 69,124 63,903 81,178
BUDGET SUMMARY
Personnel 16,999 23,926 23,926 16,703 16,978
Supplies 296 2,000 2,300 2,000 2,000
Purchased Services 42 346 28,650 42 898 45,200 45,200
Capital Qutfay - - - - 17,000
Gross City Cost 59,641 54,576 69,124 63,903 81,178
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Budget Unit Summary

AGENCY/DEPARTMENT NAME: Utility - Utility Debt & Misc,

BUDGET TITLE & NUMBER: 40-590, 40-800, 40-810, 40-820

DEFPARTMENT DESCRIPTION:

Controls the debt portion of the utility function in water purchass,
sewer axpangion, and development in the Utility Fund,

Actual Lagt | Budgeted Projected Reguested | Final Next
Year Current Current Next Year Year
Yoar _ Yoar
Personnel Services (1,742) - i
Purchased Services 5,391 2,900 14,145 38,000 35,000
Fixed Coat 1,069,406 2,124,608 1,817,625 1,877,780 1,877,780
Capital Outlay 218,792 218,792 721,838 700,000
Gross City Cost| 1,075,066 | 3,546,500 | 4,150,462 | 2635618 | £616,760
Tranafars In From Watar Sales Tax Pund, 405,711 404,342 404,542 942 840 345,340
Ravanus 812,584 7,000 546,830 7,000 7,000
Net City Cost 364,761 1,984,858 1,200,290 2,288,278 2,261,440
Budgeted Positions 0 0 o 0 0

SUMMARY OF CHANGES:

OBJECTIVES:

These accounts have incressed from 2012 to 2018 Dues &
Subscriptions, Engineering Services, Legal Feas, Raw Watar Flans &
Studies, Insurance-CIRSA, CWRFPDA Sewer Principal, USDA Big
Water 6M-Principal, CWCE Water Loan-Principal, Watar Treatment
Plant Exp-Frincipal, Windy Gap-FPriocipal, 5. Water & Sewar
Extension-Interest, Windy Gap Delivery, Water Azsessmeant, Leases &
Rantals Water Storags, Water Lease and Misc Expenditures. Thess
accounts have decressed from 2012 to 2013: Centrifuge Principal,
CWRPDA Sewer-Interest, Contrifuge-Interest, USDA Big Water 6.6M-
Intarest, USDA Big Water 6M-Interest, CWRFDA 3M-Interesi, CWCB
Water Loan-Intarest, Water Treatment Plant Exp-Interest and Windy
Gap Water-Interest. Capital Projects includes $500,000 for S. Lift
Station, $100,000 for Lift Station Expanaion and $100,000 for the
Fulton Return Project.

Hendles all debt related processes as it ralates to the watsr aupply,
sewer axpansion and development for the Utility Fund,

PERFORMANCE MEASURES
2011 Actual 2012 2018
Fstimated Projected
Efficisncy Measures
Per Capita Cost (City Support)| 47,89 | & 162.03 | § 30527
Finsnce Recommendation: Approve as requested.

Council Action:

Approved as requested with the addition of the Fulton Return Project
Beginning Ressrve revenue account with a balance of $250,000 which
Jowered the Boginning Fund Balance Reserve secount by the sama
amount, with an increase to Capital Projects for the Fulton Return
Project in the amount of $100,000, with a dscreage to Capital Projects
for Windy Gap in the amount of §121,898 and with adding the Fulton
Return Project Ending Reserve in the amount of $350,000.
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UTILITY DEBT & MISC UTILITY FUND
REVENUE DETAIL
2011 2012 2012 2013 2013
Actual Amended Projected Requested Budget
Account Description Budget Year End Budget __Final
31610  Interesl Earned 1,812 2,000 2,000 2,000 2,000
39200  F/t From Waler Sales Tax Fund 405,711 404,342 404,342 342,340 342,340
31600 Insurance Recoveries 1,632 - - - -
300 State/federal Grants 100,902 - - - -
38100 Contributed Capital 1,281 - - - -
38110  Capital Contributions - - 538,830 - -
39000 Misc Revenue 206,957 5,000 5,000 5,000 5,000
39300 Emergency Reserve 184,837 232,896 119,693 164,221 164,221
39335 Fulton Return Project Reserve - - - - 250,000
38395 Debt Service Reserve 2,201,652 2,201,652 2,150,857 2,150,857 2,150,857
39360 Waler Assessment Reserve 120,153 194,446 194,665 268,665 268,665
39350 Planl Fee Reserve - Water 201,524 376,524 376,524 551,524 £551,524
39355 Capiial Repairs Reserve 74,349 148,642 148,861 222,861 222,861
39366 Waler Sicrage Reserve 75,000 100,000 100,000 125,000 125,000
39370  Pay-indieu Water Shares Reserve 195,065 145,365 218,765 672,870 672,870
39365  Filter Replacemenl Reserve - 40,000 40,000 80,000 80,000
38375 Waler & Sewer Line Replacemenl Reserve 475,000 625,000 625,000 775,000 775,000
39376 Water Main Expansion & Qversizing - 150,000 150,000 300,000 300,000
39390 Repair/Replace Equipment Reserve 200,000 300,000 300,000 400,000 400,000
39380 Well Improvement Reserve 40,000 50,000 50,000 60,000 60,000
39385  Filration Study Reserve 40,000 - 50,000 60,000 60,000
39386  Lift Station Expansion Reserve 100,000 - 200,000 300,000 300,000
39399 Unapproprialed Reserve (2.543.,597)  (2.910,438)  (2,680,348)  (4,190,415)  (4,440,415)
Revenue Misc 2,082,278 2,065,429 2,986,189 2,289,923 2,289,923
REVENUE SUMMARY
Intergovernmenlal 100,802 - - - -
Interest Income 1,812 2,000 2,000 2,000 2,000
Internal Transfers 405,711 404,342 404,342 342,340 342,340
Other 209,870 5,000 543,830 5,000 5,000
Beglnning Reserves 1,363,983 1,654,087 2,036,017 1,840,583 1,940,583
Total Revenues 2,082,278 2,065,429 2,986,189 2,280,923 2,289,923
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UTILITY DEBT & MISC UTILITY FUND
BUDGET DETAIL
2011 2012 2012 2013 2013
Actual Amended Projected Requested Budget
Account Description Budget Year End Budgat Final
51100  Salaries & Wages (1,742) - - - -
Total Personnel {1,742) - - - -
53080 Dues & Subscriptions 1,845 1,900 1,900 2,000 2,000
53100  Engineering Services 2,765 - 1,245 10,000 10,000
53120  Legal Fees - - - 10,000 10,000
53160 Raw Water Plans & Studies - - 10,000 10,000 10,000
53220  Public Notices 782 1,000 1,000 1,000 1,000
Total Purchased Services 5,391 2,900 14,145 33,000 33,000
55260  Insurance - CIRSA 63,705 59,366 59,366 67,264 67,264
58010  Loan Adminisirative Fees 13,111 11,000 11,000 11,000 11,000
58020 CWRPDA Sewer - Principal - 291,860 - 307,373 307,373
58030  Centrifuge - Principal - 15,288 - 11,507 11,507
58035  Sewer Jet - Principal 36 - - - -
58040  USDA Big Waler 5.5M - Principal - 93,600 - 98,400 98,400
58050  USDA Big Waler 6M - Principal - 110,000 - 115,000 115,000
58060 CWRPDA 3M - Principal - 255,000 - - -
58070 CWCB Walter Loan - Principal - 100,282 - 104,333 104,333
58080  Water Treatmenl Plant Exp - Principal - 95,000 - 149,570 149,570
58090  Windy Gap - Principal - 95,000 - 100,000 100,000
58120 CWRPDA Sewer - Interest 28,926 41,328 41,328 22,270 22,270
58130  Centrifuge - Interest 642 1,092 1,092 293 293
58135 Sewer Jel - Interest 600 - - - -
58140  USDA Big Water 5.5M - Interest 236,695 233,818 233,818 228,959 228,959
58150  USDA Big Water 6M - interest 254,806 250,254 250,254 244 270 244,270
58160 CWRPDA 3M - interesl 16,275 7,250 7.250 - -
58170 CWCB Water Loan - Interest 62,400 60,434 60,434 56,383 56,383
58180  Water Trealmeni Plani Exp - Inlerest 58,707 54,225 54,225 49,570 48 570
58190  Windy Gap Water - Interest 79,967 76,950 76,950 73,506 73,506
58210 S. Waler & Sewer Extension - Interest 50,545 - 102,947 102,947 102,947
55475  Windy Gap Delivery 105,746 110,000 110,000 112,200 112,200
55470  Woaler Assessment B6,966 162,861 162,861 166,118 166,118
85307 Leases & Rentals Waler Storage - - 590,000 240,000 240,000
55308 Water Lease - - 150,000 500,000 500,000
55350 Miscellaneous Expenditures 10,279 - 6,000 3,000 3,000
Total Fixed Costs 1,069,406 2,124,608 1,917,525 1,877,760 1,877,780
57500  Capital Projecls - - - - -
57500 S. Lifl Station - - - 500,000 500,000
57500 Lift S1ation Expansion - 100,000 100,000 100,000 100,000
57500 Fulion Relum Project - - - - 100,000
57500 Windy Gap - 118,792 118,792 121,838 -
Total Capital Outlay - 218,792 218,792 721,638 700,000
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UTILITY DEBT & MISC UTILITY FUND
BUDGET DETAIL
2011 2012 2012 2013 2013
Actual Amended Projected Requested Budget
Account  Description Budget Year End Budget Final
59010  Debt Service Reserve 2,150,857 2,150,857 2,150,857 1,814,560 1,814,560
59020 Emergency Reserve 119,693 178,050 164,221 180,915 191,091
59080  Sewer Plani Reserve 376,524 551,524 551,524 626,524 626,524
59081  Filtralion Study 50,000 60,000 60,000 70,000 70,000
59085  Fulion Retumn Projecl Reserve - - - - 350,000
59100  Capital Repairs Reserve 148,861 222 642 222,861 296,861 296,861
59110 Filter Replacement Reserve 40,000 80,000 80,000 120,000 120,000
59115 Pay-in-lieu Water Shares Reserve 218,765 145,365 672,870 672,870 672,870
59120  Repair/Replace Equipmenl Reserve 300,000 400,000 400,000 500,000 500,000
59140  Water Assessment Reserve 194,665 268,446 268,665 342,665 342,665
59145  Raw Waler Storage Reserve 100,000 125,000 125,000 150,000 150,000
59150  Waler & Sewer Line Reserve 625,000 775,000 775,000 725,000 725,000
58151 Water Main Expansion & Over sizing 150,000 300,000 300,000 450,000 450,000
59165  Well Improvement Reserve 50,000 60,000 60,000 70,000 70,000
59160  Lifl Station Expansion Reserve 200,000 - 300,000 400,000 400,000
58040  Fund Balance Reserves (2,688,348) (4,156,571}  (4,190,415)  (4,952,906)  (5,308,962)
Total Reserves 2,036,017 1,160,313 1,940,583 1,476,489 1,470,609
TOTAL 3,109,072 3,506,613 4,091,045 4,109,107 4,081,369
BUDGET SUMMARY
Personnel {1,742) - - - -
Purchased Services 5,391 2,900 14,145 33,000 33,000
Fixed Costs 1,069,406 2,124,608 1,917,525 1,877,780 1,877,780
Capilal Oullay - 218,792 218,792 721,838 700,000
Reserves 2,036,017 1,160,313 1,840,583 1,476,489 1,470,609
Gross City Cost 3,109,072 3,506,613 4,091,045 4,108,107 4,081,389
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Budget Unit Summary

AGENCY/DEPARTMENT NAME: STORM WATER DRAINAGE FACILITY FUND

BUDGET TITLE & NUMBER: 45 - 320
DEPARTMENT DESCRIPTION: To correct and maintain the storm drainage system of the City.
Resources Actual Last Budgsted Projected Reguested Next| Final Next
Yoar Current Year | Current Year Year Year
Personnel Services 11,638 16,836 14,886 14,727 14,840
Supplies 666 600 500 500 500
Purchased Servicas - 9,000 5,040 11,000 11,000
Capital Outlay - 250,000 86,160 260,000 250,000
Gross City Cost 12,192 274,886 58,085 276,227 276,340
Revenue 67,941 81,700 107,007 67,730 67,730
Net City Cost (65,748 198,185 (47,972) 208,497 208,810
Budgeted Positions 0.25 0.25 0.25 0.26 0.25

Salaries were originally budgeted with a 3.5% increase for the second half of 2013 to

allow for room for posaible raises based on performance reviews. Coupcil changed that

parcentage to 8.6% for employees earning Jess than $50,000 annuslly and te 4.6% for

SUMMARY OF CHANGES: employees earning more than $50,000 annually. Health Insurance was originally

budgeted with a 12% premium increase but was changed to a 5.9% increase. Estimates

for storm watar fees and interest earned decreased for 2013, Requests for repairs &
meintenance increased for 2013, Capital outlay for 2018 for replacing storm drainage
lines is $260,000.

Continue maintenence on all gtorm drainage; clean all eateh basing and outlets
immediately after rain storms; and work clossly with Engineers and City Staff
related to the proposed master plan.

OBJECTIVES:

PERFORMANCE MEASURES

2011 Actual | 2012 Estimated | 2018 Projected

Efficiency Measures

28 28 28.8

Efficiency Measure/Miles of Storm Sewer Lines
Cost Par Mile To Maiotain| §

(1,991.00)| $ (1,715.29) 7.371.38

Finance Recommendation: Approve as requested.
Approved as requested with an increase to Salaries due to the
percentage allowable for raises was increased from 3.5% to 8.5% for
Council Action’ those making less than $50,000 annually and to 4,5% for those making

more than §50,000 annually and with s decrease to Health Insurance
Expense in the amount of £146,
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SUMMARY

STORM WATER DRAINAGE FACILITY FUND

BUDGET SUMMARY
2011 2012 2012 2013 2013
Actual Amended Projected Requested Budget
Description _ Budget  YearEnd Budget Final
REVENUE SUMMARY
Charges for Services 67,774 81,500 106,857 67,580 67,580
Interest Income 166 200 150 160 180
Beginning Reserves 451,659 508,818 507,407 555,379 555,379
TOTAL REVENUES 519,600 590,518 614,414 623,109 623,109
BUDGET SUMMARY
Personnel 11,638 15,335 14,335 14,727 14,840
Supplies 555 500 500 500 500
Purchased Services - 9,000 9,040 11,000 11,000
Capilal Outlay - 250,000 35,160 250,000 250,000
Reserves 507,407 315,683 555,379 346,882 346,769
Gross City Cost 519,600 590,518 614,414 623,109 623,109
Revenue Analysis
Charges for

Services

10.8%
Imterest
Income
0%
Expenditure Analysis
Personnel Supplies
2.4% 0.1%
Purchased
Services
1.8%
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REVENUE STORM WATER DRAINAGE FACILITY FUND
BUDGET DETAIL
2011 2012 2012 2013 2013
Actual Amended Projected Requested Budget
Account  Description Budget Year End Budget Final
35525 Storm Water Write-off (34) - (13} - -
33210 Storm Drain Infrastructure | 1,728 1,500 40,790 1,500 1,500
35550 Storm Water Fee 66,080 80,000 66,080 66,080 66,080
31610 Interest Eamed 166 200 150 150 150
39399 Unappropriated Reserves 451,659 508,818 507,407 555,379 555,379
TOTAL 519,600 590,518 614,414 623,109 623,109
REVENUE SUMMARY
Charges for Services 67,774 81,500 106,857 67,580 67,580
Interest Income 166 200 150 150 150
Beginning Reserves 451,659 508,818 507,407 555,379 555,379
TOTAL REVENUES 519,600 590,518 614,414 623,109 623,109
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OPERATIONS STORM WATER DRAINAGE FACILITY FUND
BUDGET DETAIL
2011 2012 2012 2013 2013
Actual Amended Projected Requested Budget
Account  Description ___Budaet Year End Budaet Final
51100 Salaries & Wages 8,227 9,340 9,340 9,526 9,757
51105  Qvertime 267 2,000 1,000 1,000 1,000
51110  FICA 456 704 704 653 667
51115  Medicare 107 165 165 153 156
51210  Unemployment Insurance 26 35 35 32 33
51220  Heaith Insurance 2,145 2,412 2,412 2,718 2,572
51230  Dental Insurance (i7) 140 140 140 140
51240  Vision Insurance 27 27 27 28 28
51250 Life & AD&D Insurance 20 25 25 22 22
51255  VALIC Relirement 4.0 348 454 454 421 430
51285  Long Term Disability insurance 3 a3 33 34 a5
Total Personnel 11,638 15,335 14,335 14,727 14,840
52010 General Supplies 555 500 500 500 500
53105  Equipment <$5000
Total Supplies 555 500 500 500 500
53160  Plans & Studies - 6,000 6,000 6,000 6,000
53100 Engineering Services - 3,000 3,000 3,000 3,000
53250 Repairs & Mainlenance - - 40 2,000 2,000
Total Purchased Services - 9,000 9,040 11,000 11,000
57500 Capilal Projects - 250,000 35,160 250,000 250,000
Total Capital Qutlay - 250,000 35,160 250,000 250,000
59040  Fund Balance Reserves 507,407 315,683 555,379 346,882 346,769
Total Reserves 507,407 315,683 555,379 346,882 346,769
TOTAL 519,600 590,518 614,414 623,108 623,109
BUDGET SUMMARY
Personnel 11,638 15,335 14,335 14,727 14,840
Supplles 555 500 500 500 500
Purchased Services - 9,000 9,040 11,000 11,000
Capital Outlay - 250,000 35,160 250,000 250,000
Reserves 507,407 315,683 555,379 346,882 346,769
Gross City Cost 519,600 580,518 614,414 623,109 623,108
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Budget Unit Summary

AGENCY/DEPARTMENT NAME: Recreation Cepter - Oparations
BUDGET TITLE & NUMBER: 50-810
DEPARTMENT DESCRIPTTON: Tracking of tha cost to run the Recreation Center that sarves the citizens af the City.
Resources Actual Budgeted Projected Requeated Fipal
Last Year Current Year | Current Year Next Year Next Year
Parsonne] Servicea 483,916 463,317 458,357 481,356 485,304
Supplies 59,788 48,450 52,351 62,750 52,760
Purchased Services 291,423 195,560 211,750 221,050 221,060
Fixed Cost 690,932 587,296 418,067 408,507 408,607
Capital Outlay - 18,000 743 18,000 38,000
Gross City Cost 1,465,058 1,246,613 1,184,248 1,181,665 | 1,213,611
Transfers In 63,000 i -
Revenua 1,288,571 1,228,493 1,220,186 1,642,378 1,642,458
Net City Cost 168,487 28,120 (85,888) 450,715}  (428,847)
Budgeted Ppaitiong 158.67 14.12 i14.12 14.67 14.67

For parsannal, a temporery Building Maintanance Warker has bean added with an
FTE of .2. A full-time Custodian has bean added with an FTE of .85, Salaries were
originally budgeted with a 3.5% incresse during the second half of the ysar to allow
room for pogaible raises based an parformance reviews. Council changed the

SUMMARY OF CHANGES:

OBJECTIVES:

Ppercentage aliowad from 8.5% to 8.5% for those making $50,000 ar less and to 4.5% for
those who make over §50,000 annually. Health Insurance Expenss was originally
budgeted with a 12% premium incrasse but was changed to a 5.9% increase. Projectsd
revenues for property taxes, teen program fees, sdmisgions daily, punch pass, manthly
[pass, rental depogits, aquatics, contract programs, pro ahop revenues, Silver Sneakers,
vending, city-wids donations and donatians - teen program increased from 2012
Thosa that decreased are consignment ticket sales, rental center, fitness programs,
general programs, daycamp program, pregehool program and interest earned, The
requested expenses for 2013 that incrossed are genernl supplies, affice supplies,
Jenitorial, uniforms, equipment <§5,000, services, bank charges, utilitiss - elsctrical,
utilities - gas, water & sower, repaire & maintanance - facility, insurance - CIRSA,
county fax callsction, and programs - winterfest. 2018 Expense roquests that
decreassd are programs - cultural. Depreciation expenss was included in 2013,
Capital requesta are sand filtars for $8,000, $10,000 for cardie equipment and $20,000
1or enclosing the poof deck overhang.

Jnecrease the number of membernhips & drop in usags.
PERFORMANCE MEASURES

2011 Actual | 2012 Estimated | 2018 Projected

Efficiency Measures

Memberahip Usage

84,161 36,399 40,000

Daily Drop-In Ussge

23,222 26,696 29,899

Cost Per Usage

$ 3| & FUR ®

Per Capita Cost (City Support)

§ 2288 | § (11.69) | 8§ (67.89)

Finance Recommendation:

Council Action’

Approve ag requegtsd,

Approved as requested with an increase to Salaries and salary-depandent expenses
due te an increasa in the percentage allowed for raises fror 3.5% to 8.5% for thoge
making less than $50,000 annually and to 4.6% for those making mora than $50,000
annually, with a decreass to Health Insurance Expanse in the amount of $3,568, with
an increase to Capital Projacts in the amount of $20,000 for the pool deck overhand
enclosura and with an increase to Property Tex Ravenua in the amount of $80.
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SUMMARY RECREATION CENTER FUND
BUDGET SUMMARY
2011 2012 2012 2013 2013
Actual Amended Projected Requested Budget
Account Description Buydget  Year End _Budaet Final
REVENUES
Taxes and Assessments 880,245 872,218 872,218 1,250,928 1,251,008
Charges for Services 346,496 347,200 341,079 385,175 385,175
Interest Income 2,091 500 500 - -
Internal Transfers 62,000 - - - -
Other 4,738 3,575 6,339 6,275 6,275
Beglnning Reserves 22,170 41,450 (147,317) (61,429) {61,429)
TOTAL REVENUES 1,317,741 1,264,943 1,072,819 1,580,949 1,581,029
BUDGET SUMMARY
Personnel 482,915 453,317 453,357 491,356 493,304
Supplies 59,788 49,450 52,331 52,750 52,750
Purchased Services 231,423 193,550 211,750 221,050 221,050
Fixed Cosis 690,932 537,296 416,067 408,507 408,507
Capital Outiay - 13,000 743 16,000 38,000
Reserves (147.317) 18,330 (61,429) 389,286 367,418
Gross City Cost 1,317,741 1,264,943 1,072,819 1,580,949 1,581,029
. Revenue Analysis
Beginning
Reserves
-3.6%
Other
0.4%
Internal
Transfers
0.0%
Interest 1
income !
0.0% i
Capital
Outlay
2.4% Supplies
3.3%
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FUND REVENUE

RECREATION CENTER FUND

REVENUE DETAIL

2011 2012 2012 2013 2013
Actual Amended Projecisd  Raquested Budget
Account  Description _Budael _YearEnd Budget Final
31100 Real Property Taxes-City 880,245 872,218 872,218 1,250,928 1,251,008
Taxes & Government Funds 880,245 872,218 872,218 1,250,926 1,251,008
36105  Teen Program Fees 5,250 4,400 4,867 5,250 5,250
36110  Consignmenl Tickel Sales 544 500 - - -
36115 Admissions - Daily 86,987 90,000 92,000 97,000 97,000
36125  Punch Pass (8) - 1,000 1,100 1,100
36130 3 Monlh Pass 3,71 42,000 36,246 42,000 42,000
36135  Annual Pass 41,158 44,000 36,000 44,000 44,000
36122 Monthly Pass 37,102 42,500 45,833 47,500 47,500
36145 Rental Center a7 1,500 350 1,100 1,100
36150  Renial Deposils 21,037 17,000 21,543 23,500 23,500
36155  Agualica 30,548 26,000 29,220 30,000 30,000
36160  Filness Programs 19,342 8,000 6,000 7,500 7.500
36165  General Programs 1,193 900 (543) - -
36170 Day Camp Program 17,666 22,000 7,032 18,000 18,000
36171 Pre-School Program 14,825 19,500 14,081 16,500 16,500
36175  Contract Programs 10,187 15,200 15,200 17,000 17,000
36180  Pro-Shop Revenue 1,508 - 2,000 2,250 2,250
36180  Silver Sneakers 12,876 1,500 17,000 18,500 18,500
36185  Speclal Events 870 2,300 2,300 2,300 2,300
36190  Vending 7,353 7,000 8,000 8,500 8,500
36100 Brochure Advertising 2,845 2,400 2,400 2,400 2,400
36235  Winter Fasl 234 - 250 275 275
36195  Baby Sitling 420 500 300 500 500
Chargs For Services 346,496 347,200 341,079 385,175 385,175
31605  Realized Gain/Loss Inves| -
31610  Inlerest Eamed 2,091 500 500 - -
39020 Citywide Donatfons 4,212 1,000 2,000 2,000 2,000
32040  Donations - Teen Program - 2,500 4,264 4,200 4,200
39000  Misc Revenue 526 75 75 75 75
Othar Revenue 6,830 4,075 6,839 6,275 6,275
39200 Transfer Fom CPR Sales Tax Fund 62,000 - - - -
Transfers 62,000 - - - -
39315  Equipmenl Reserve 22,170 60,381 - - -
39399  Unapproprialed Reserves - {18,931) {147,317) {61,429) (61,429)
Reserves 22,170 41,450 {147,317) {61,429) {61,429)
TOTAL 1,317,741 1,264,943 1,072,819 1,580,849 1,581,029
REVENUE SUMMARY
Taxes and Assessmenls 880,245 872,218 872,218 1,250,928 1,251,008
Charpes for Services 346,496 347,200 341,079 385,175 385,175
Interest Incomea 2,091 500 500 - -
Intemal Transfers 62,000 - - - -
Other 4,738 3,575 6,339 6,275 6,275
Beglnning Reserves 22,170 41,450 (147,217} {61,429) (61,429)
TOTAL REVENUES 1,317, 741 1,264 943 1,072,819 1,580,949 1,581,029
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FUND EXPENSES RECREATION CENTER FUND
BUDGET DETAIL
2011 2012 2012 2013 2013
Actual Amended Projected Regquested Budget
Account  Description Budget Year End Budget Final
51100 Salaries& Wages 390,900 363,082 363,082 381,186 385,200
51105  Overlime 2 - 40 - -
51110 FICA 23,493 22516 22,516 23,633 23,881
51115 Medicare 5,494 5,270 5,270 5,527 5,687
51255 VALIC Retirement 4.0 8,585 7.423 7,423 7915 8,061
51240 Vision Insurance 548 444 444 495 495
51220 Health Insurance 37,494 30,520 30,520 47,620 45,062
51230 Dental Insurance 1,855 2,091 2,091 2,378 2,378
51250 Life & AD&D Ins 526 465 465 449 461
51285 Long Term Disability Ins 862 645 645 711 724
51120 Worker's Comp 11,971 19,764 19,764 20,292 20,292
51210 Unemployment Ins. 1,165 1,097 1,097 1,150 1,163
Total Personnel 482,915 453,317 453,357 491,356 493,304
52010 Gen Supplies 21,633 17,000 17.000 18,500 18,500
52020 Office Supplies 2,706 2,650 2,650 2,700 2,700
55150 Pro Shop 911 1,300 1,300 1,300 1,300
52030 Janitorial 13,916 12,000 13,000 13,000 13,000
52040 Chemicals 13,055 11,000 11,000 11,000 11,000
52050 Seed, Sod & Trees 21 - - - -
53310 Uniforms 1,523 1,000 1,258 1,250 1,250
53105 Equip <$5000 6,022 4,500 6,123 5,000 5,000
Total Supplles 59,788 49,450 52,331 52,750 52,750
53060 Services 57,964 40,000 48,000 50,000 50,000
53080 Dues & Subscriplions 788 650 650 650 650
53110 Fees, Permils & Licenses 41 50 50 50 50
53030 Bank Charges 5,230 3,000 5,000 5,000 5,000
53320 Utilities - Electric 75,706 70,000 70,000 75,000 75,000
53330 Utilities - Gas 26,394 25,000 24,000 27,000 27,000
53340 Water & Sewer 19,891 15,000 20,000 20,000 20,000
53290 Telephone Expense 5,621 5,000 5,000 5,000 5,000
53180 Postage 2,411 3,000 3,000 3,000 3,000
52080 Fuel & Gil 350 600 600 600 600
53200 Printing 4,626 5,000 6,000 5,000 5,000
53220 Ads & Public Nolices 125 - - - -
53130 Marketing & Promo 262 2,000 2,000 2,000 2,000
53240 Repairs & Maint - Equip 20,226 15,000 15,000 15,000 15,000
53250 Repairs & Maint - Facility 9,491 5,500 9,000 9,000 9,000
53300 Travel & Meetings a57 500 250 500 500
53120 Legal Fees - 250 200 250 250
53280 Staff Development 1,943 3,000 3,000 3,000 3,000
Total Purchased Services 231,423 193,550 211,750 221,050 221,050
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FUND EXPENSES RECREATION CENTER FUND
BUDGET DETAIL

2011 2012 2012 2013 2013
Actual Amended Projected Requested Budget
Account Description Budget _ Year End Budget _ Final
55260 Insurance-Cirsa 22,383 20,858 20,858 23,634 23,634
55170 Depreciation Exp 252,510 - 239,917 229,366 229,366
55160 County Tax Collection 8,823 8,600 8,604 8,604 8,604
58100 Bonds Rec Center Principal - 360,000 360,000 375,000 375,000
58200 Bonds Rec Center In 391,342 130,138 130,138 128,903 128,903
55395 Program-Day Camp 1,140 2,500 250 2,500 2,500
55396 Program-preschool 901 1,500 1,100 1,600 1,500
55400 Teen Program 5477 6,000 5,500 6,000 6,000
55406 Programs - Cultural 10 200 - - -
55408 Programs - Winter Fest 783 500 500 1,000 1,000
55100 Concessions Exp 4,742 3,500 5,000 3,500 3,500
55050 Capilal Lease 3,216 3,500 3,500 3,500 3,500
55060 Cash Over/ Short (425) - 200 - -
55280 Cirsa Ins. Claims 31 - 500 - -
Total Fixed Charges 690,932 537,296 416,067 408,507 408,507
59040 To Fund Balance Reserve (147,317) 18,330 (61,429) 379,286 357,418
59025 Equipment Reserves - - - 10,000 10,000
Total Reserves {147,317) 18,330 {61,429) 389,286 367,418
57500 Capital Project - - - - -
57500 Enclose Pool Deck - - - - 20,000
57500 Sand Filters - 8,000 - 8,000 8,000
57500 Cardio Equipment - 5,000 743 10,000 10,000
Total Capital Outlay - 13,000 743 18,000 38,000
Total 1,317,741 1,264,943 1,072,819 1,580,949 1,581,029
BUDGET SUMMARY
Personnel 482,915 453,317 453,357 491,356 493,304
Supplies 59,788 49,450 52,331 52,750 52,750
Purchased Services 231,423 193,550 211,750 221,050 221,050
Fixed Costs 690,932 537,296 416,067 408,507 408,507
Capital Qutlay - 13,000 743 18,000 38,000
Reserves (147,317) 18,330 {61,429) 389,286 367,418
Gross City Cost 1,317,741 1,264,943 1,072,819 1,580,949 1,581,029
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Budget Unit Summary

AGENCY/DEPARTMENT NAME: Golf Fund - Summary
BUDGET TITLE & NUMBER: 60-Summary
DEPARTMENT DESCRIPTION: Summary of all the costs for the Golf Enterprise Fund
Actual Last Budgeted Egtimated | Reguested | Final Next
Resources Year Current Year |Current Year| Next Year Year
Personnel Services 293,681 294,686 294,686 308,668 808,668
Supplies 6,688 238,620 24,741 24,820 24,820
Purchased Services| 205,020 299,784 811,995 811,411 388,166
Fired Cost 602,888 179,612 366,620 809,280 808,280
Capital Outlay 59,998 60,662 60,662 29,508 29,508
Gross City Cost| 1,218,274 858,064 | 1,068,604 983,677 | 1,010,421
Revenue 832,972 859,215 888,199 889,865 889,865
Net City Cost| 986,502 (1,161) 170,395 93,812 120,666
Budgeted Positions 0 4 0 0 g
SUMMARY OF CHANGES: See individual budget units,
OBJECTIVES: See individual budget units.
PERFORMANCE MEASURES
2011 Actusl | 2012 Egtimated 2018
Projected
Efficiency Measures
Per Capita Cost {city support)| § 52.01| 8 2500 | § 16.27
Finance Recommendation: See individual budget units.
Counctl Action- See individual budget units.
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SUMMARY GOLF ENTERPRISE FUND
BUDGET SUMMARY

2011 2012 2012 2013 2013
Actual Amended Projected  Requested Budget
Account Description Budget  Year End Budget Elnal
REVENUE
Charges for Services 662,412 654,525 672,657 702,925 702,925
Sales of Merchandise 167,237 204,150 204,691 186,400 186,400
Other 3,292 540 10,831 540 540
Interest Income 32 - 20 - -
Reserve (5,306,674)  (5,273,078) {5,691,976) (5.862,371) (5,862,371)
TOTAL REVENUE {4,473,702) (4,413,863) {4,803,777) {4,972,506) (4,972,506)
BUDGET SUMMARY
Personnel 293,681 294,686 294,686 308,658 308,658
Supplies 6,688 23,520 24,741 24,620 24,820
Purchased Services 255,020 299,784 311,995 311,411 338,155
Fixed Cosls 602,888 179,512 366,620 309,280 309,280
Capital Outiay 59,998 60,552 60,552 29,508 29,508
Reserves (5,691,976) (5,271,917) (5,862,371) (5,956,183) (5,982,927}
Gross Clty Cost (4,473,702) (4,413,863} (4,803,777) (4,972,506) (4,972,506}
— —
Revenue Analysis
Charges for sales of
Services Merchandise
10.4% 2.8%
Income
0.0%
e - = e
Expenditure Analysis
P I
e;s'::‘ne Supplies Purch_ased
— — 0.4% Services
o _ / 4.8%
\ Fixed Costs
4.4%
Capital
} Outlay
1 _ oa%
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FUND REVENUE SUMMARY

GOLF ENTERPRISE FUND

REVENUE DETAIL
2011 2012 2012 2013 2013
Actual Amended Projected Requested Budget
Account Description Budget Year End Budget Final
36960  Golf Club Rental 1,220 1,400 1,600 1,400 1,400
36900 Sales - Pro Shop 31,629 50,000 43,829 50,000 50,000
36905 Sales - Food 51,555 68,750 46,420 50,000 50,000
36910 Sales - Beverage 77,756 78,000 81,761 79,000 79,000
36915 Prepackaged Food & Beverage 5,078 6,000 31,081 6,000 6,000
Total Pro Shop 167,237 204,150 204,691 186,400 186,400
36950 Green Fees 451,553 455,500 462,229 500,500 500,500
36955 Carl Rentals 186,769 175,025 181,630 177,425 177,425
36965 Range Fees 24,089 24,000 27,408 25,000 25,000
36980 Lessons - - 1,390 - -
31610 Interesi Earned 32 - 20 - -
31121 Sales Tax Service Fee 305 540 251 540 540
39000 Misc Revenue 987 - 9,580 - -
Total Course Operations 663,735 655,065 682,508 703,465 703,465
36010 Enhancement Assessment 2,000 - 1,000 - -
39395 Debl Service Reserve 16,500 16,500 16,500 16,500 16,500
39399 Unapproprialed Reserves (5.323,174)  (5,289,578) (5,708,476) (5,878,871) (5,878,871)
Total Reserves (5,306,674) (5,273,078) (5,691,976) (5,862,371) (5,862,371)
Total Revenue (4,473,702)  (4,413,863) (4,803,777) (4,972,506) {4,972,506)
REVENUE SUMMARY
Charges for Services 662,412 654,525 672,657 702,925 702,925
Sales of Merchandise 167,237 204,150 204,691 186,400 186,400
Other 3,292 540 10,831 540 540
Interesl Income 32 - 20 - -
Reserve (5.306,674)  (5,273,078) (5.691,976) (5,862,371)  (5,862,371)
Total Revenue (4.473,702)  (4,413,863)  (4,803,777)  (4,972,506)  (4,972,506)
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FUND EXPENDITURES SUMMARY

GOLF ENTERPRISE FUND

BUDGET DETAIL
2011 2012 2012 2013 2013
Actual Amended Projected Requested Budget
Account Description Budget Year End Budget _Final
51100  Salaries & Wages 255,990 254,590 254,590 263,667 263,667
51110 FICA 14,832 27,114 27,114 28,081 28,081
51115 Medicare 4,061 - - - -
51120 Worker's Comp 3,824 7,582 7,582 7,910 7910
51210  Unemployment [nsurance 11,094 - - - -
51220 Health Insurance 3,880 5,400 5,400 9,000 9,000
Total Personnel 293,681 294,686 294,686 308,658 308,658
52010  General Supplies 6,688 21,450 21,771 21,750 21,750
53310  Uniforms - 2,070 2,070 2,070 2,070
53105  Equipment <$5000 - - 900 1,000 1,000
Total Supplies 6,688 23,520 24,741 24,620 24,820
53080 Dues & Subscriptions 723 684 684 684 684
53110 Fees/ Permits / License 1,560 2,340 2,340 2,340 2,340
53320  Ulilities - Electrical 46,235 36,600 36,600 36,600 36,600
53340  Ulilities - Water & Sewer 2,184 25,599 25,599 25,596 52,340
53345  Utilities - Trash 1,512 1,140 1,340 1,340 1,340
53290  Telephone Expense 5,349 5,340 5,340 5,340 5,340
53180 Postage 88 - 25 30 30
52080  Fuel & Oil 33,259 28,400 28,400 28,400 28,400
52060 Sand / Soit - 2,000 2,000 2,000 2,000
52050 Seed/ Sod/ Trees 296 2,000 2,000 2,000 2,000
52040 Chemical & Fertilizer 23,087 28,000 28,000 29,400 29,400
53120 Legal Fees 1,658 - 10,000 10,000 10,000
53020  Auditor Fees - 3,000 3,000 3,000 3,000
53302  Trusiee Fees B,096 7121 7121 7121 7,121
53060  Misc Conlract Services 1,140 1,200 1,200 1,200 1,200
53210  Professional Services 25,800 25,800 25,800 25,800 25,800
53130  Marketing & Promotions 4,134 10,000 10,000 10,000 10,000
53050 Management Fees 60,000 60,000 60,000 60,000 60,000
53230  Recruitmeni 967 - 1,070 1,000 1,000
53270  Repair & Maint - Vehicle 350 360 360 360 360
53250 Repair & Maintenance 9,309 18,200 18,200 18,200 18,200
53260 Repair & Maint - Building & Grounds 11,945 13,000 13,000 13,000 13,000
53245  Repair & Maint - Carl Pat 790 6,000 6,000 6,000 6,000
53240  Repair & Maint - Equipment 16,540 23,000 23,900 22,000 22,000
53300  Travel/Meetings - - 16 - -
Total Purchased Services 255,020 299,784 311,995 311,411 338,155
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FUND EXPENDITURES SUMMARY

GOLF ENTERPRISE FUND

BUDGET DETAIL
2011 2012 2012 2013 2013
Actual Amended Projected  Requested Budget
Account Description Budget Year End Budget Final
53335 GC Security 1,406 - 1,187 1,000 1,000
55260 Insurance-CIRSA 29,646 14,440 14,440 16,362 16,362
55170  Depreciation Expense 85,190 - 85,191 78,026 78,026
58015  Amortization Loan Cosl 23,397 - - - -
55470  Water Assessments - - 36,000 36,000 36,000
53030 Bank Charge 20,389 12,000 12,000 12,570 12,570
55220  Credit Card Charges 16 240 240 240 240
58210  Interesi 1996A1 69,822 - 38,930 - -
58220  Inleresi 19968 29,250 - - - -
58230 Interest 1996A 196,690 - - - -
55120 GC Food 20,664 26,850 26,850 26,875 26,875
55130 GCBar 28,741 17,775 37,724 30,000 30,000
55140  GC Pro Shop 22,213 33,340 33,340 33,340 33,340
55150  Prepackaged Food & Beverage 14177 13,613 13,613 13,613 13.613
55300 Leases Rentals 20,305 20,496 20,496 20,496 20,496
55305 Cart Leases 40,755 40,758 40,758 40,758 40,758
55060 Cash Over/ Short (174) - 128 - -
55020 Bad Debts - - 5713 - -
Total Fixed Costs 602,888 179,512 366,620 309,280 309,280
55050  Capital Lease 59,998 60,552 60,552 29,508 29,508
Total Capital Outlay 59,998 60,552 60,552 29,508 29,508
59010 Debt Services Reserves GC 16,500 16,500 16,500 16,500 16,500
59040 To Fund Balance Reserve (5,708,476)  (5.288,417)  (5,878,871)  (5972,683)  (5,999,427)
Total Reserves (5,691,976}  (5,271,917) (5,862,371}  (5,956,183)  (5,982,927)
Gross City Cost {4,473,702)  (4,413,863) (4,803,777) (4,972,508} (4,972,506)
BUDGET SUMMARY
Personnel 293,681 294,686 294,686 308,658 308,658
Supplies 6,688 23,520 24,741 24,820 24,820
Purchased Services 255,020 299,784 311,995 311,411 338,155
Fixed Cosis 602,888 179,512 366,620 309,280 309,280
Capital Oullay 59,998 60,552 60,552 29,508 29,508
Reserves {5,691,976)  (5,271,917) (5,862,371)  (5,956,183) (5,982,927)
Gross City Cost (4,473,702)  (4,413,863) (4,803,777)  (4,972,506)  (4,972,506)
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Budget Unit Summary

AGENCY/DEPARTMENT NAME:

BUDGET TITLE & NUMBER:

Golf - Pro Shop/Restaurant

60-680

Both the pro shop and restaurant are located in the golf course club
house. The pro shop is where customers come to pay to play golf and
get any golfing supplies that they might need, The restaurant is to

D RIPTTON:
GPARTMENT DESG oN provide golfers and community members a place to get something to
eal, relax and socialiee with other customers or community members.
This department is managed by Escalante Golf,
Actual Budgeted Projected Requested Final
Resources Last Year |Current Year|Current Year| Next Year Next Year
Personnel Services 164,350 156,646 156,646 166,669 166,669
Supplies 2177 16,120 16,120 16,420 16,420
Purchased Services 40,269 41,604 42,820 42,804 42,804
Fizxed Costs 144,314 149,136 175,927 162,366 162,386
Capital Outlay 31,042 381,044 51,044 - -
Gross City Cost 382,163 394,450 422,457 368,169 368,169
Revenue 168,661 204,690 214,542 186,940 186,940
Nst City cost 218,698 189, 760 207,915 201,229 201,229
Budgeted Positions 0 0 o 0 0
FProjected revenue for sales - food decreassed while sales - beverages
increased over 2012. Reguested amounts for personnel services, general
SUMMARY OF CHANGES: supplies, utilities - trash, recruitment, security, and the cost of good sold
for food and bar incressed in 2018. The capital lease has been eliminated
in 2018. No capital outlay is allowed in 2013 due to lawsuit restrictions,
To provide great customer service, quality products and a clean,
OBJECTIVES: comforiable place for golfers and community members to enjoy while
) maintaining a compestitive price thus increasing the number of rounds
Pplayed.
PERFORMANCE MEASURES
2011 Actual 2012 2013
FEstimated Projected
Efficiency Measures/Rounds Played 13,813 24,8060 24,700
Cost Per Round Played| § 15.35| § 866 & 815
Per Capita Cost (City Support)| § 2883 | % 2807 | § 27,16
Finance Recommendation: Approve as requested.
Council Action: Approved as requested.
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PRO SHOP/RESTAURANT

GOLF ENTERPRISE FUND

REVENUE DETAIL

2011 2012 2012 2013 2013
Actual Amended Projected Requested Budget
Account Description Budgqet Year End Budget Final
36960 Golf Club Rental 1,220 1,400 1,600 1,400 1,400
36900 Sales - Pro Shop 31,629 50,000 43,829 50,000 50,000
36905 Sales - Food 51,555 68,750 46,420 50,000 50,000
36910 Sales - Beverage 77,756 78,000 81,761 79,000 79,000
36915 Prepackaged Food & Beverage 5,078 6,000 31,081 6,000 6,000
Total Pro Shop 167,237 204,150 204,691 186,400 186,400
31610  Interest Earned 32 - 20 - -
39000 Misc Revenue 087 - 9,580 - -
31121  Sales Tax Service Fee 305 540 251 540 540
Total Course Operations 1,323 540 9,851 540 540
Total Revenue 168,561 204,690 214,542 186,940 186,940
REVENUE SUMMARY
Sales of Merchandise 167,237 204,150 204,691 186,400 186,400
Other 1,292 540 9,831 540 540
Interest Income 32 - 20 - -
Total Revenue 168,561 204,690 214,542 186,940 186,940
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PRO SHOP/RESTAURANT GOLF ENTERFPRISE FUND
BUDGET DETAIL

2011 2012 2012 2013 2043
Actual Amended Projectad  Requested Budgel
Account Daescription Budgaet Year End Budget Final
51100  Salades & Wages 142,023 135,153 135,153 143,915 143,915
51110  FICA B.444 14,394 14,394 15,327 15,327
51115 Medicare 2,252 - - - -
51120  Worker's Comp 1,931 3,999 3,999 4317 4217
51210  Unemployment Insurance 6,431 - - - -
51220 Health Insurance 3,270 3,000 3,000 3,000 3,000
Tolal Parsonnel 164,350 156,546 156,548 166,559 168,559
52010  General Supplias 2177 14,650 14,650 14,950 14,950
53310 Uniforms - 1470 1,470 1,470 1,470
Total Supplles 2,117 16,120 16,120 16,420 16,420
53060 Misc Contract Sarvices 570 600 600 600 600
53080 Dues & Subscripbons 523 480 480 480 480
53110  Fees/Pemits / License 1,535 2,304 2,304 2,304 2,304
53320  Ulilities - Electrical 12,903 9,600 9,600 9,600 9,600
53340 Utdlities - Waler & Sewer 1,766 2,340 2,340 2,340 2,340
53345 Uilities - Trash 1,050 600 800 800 800
52080 Fuel & Oil 18 - - - -
53290 Talephone Expense 4,066 4,080 4,080 4,080 4,080
53180 Poslaga 10 - - - -
53130 Marketing & Promaotions 4,134 10,000 10,000 10,000 10,000
53230 Recrultment 97 - 1,000 1,000 1,000
53250 Repair & Mainlenance 8,807 2,600 2,600 2,600 2,600
53240 Repair & Mainl - Equipment 3,079 3,000 3,000 3,000 3,000
53245 GC Repair & Maint - Carl 790 6,000 6,000 6,000 5,000
53300 TravelMeslings - - 6 - -
Totlal Purchased Ssrvices 40,289 41,604 42,020 42,804 42,804
53335 GC Security 37 - 1,000 1,000 1,000
55120 GC Feood 20,864 26,850 26,850 26,875 26,875
55130 GC Bar 28,741 17,775 37,724 30,000 30,000
55140 GG Pro Shop 22,213 33,340 33,240 33,340 33,340
55150 Prepackaged Food & Baverage 14177 13,613 13,613 13,613 13,613
55300 Leases Rentals 16,800 16,800 16,800 16,800 16,800
55305 Cart Leases 40,755 40,758 40,758 40,758 40,758
55060 Cash Over / Short {(174) - 129 - -
55020 Bad Debts - - 5713 - -
Total Fixed Costs 144,314 149,136 175,027 162,388 162,388
55050 Caplial Lease 31,042 31,044 31,044 - -
Total Capital Oullay 31,042 31,044 31,044 - .
Gross City Cost 382,153 394,450 422 457 308,168 388,180
BUDGET SUMMARY
Pearsonnel 164,350 156,546 156,546 166,559 166,559
Supplies 2177 16,120 16,120 16,420 16,420
Purchased Services 40,269 41,604 42,820 42,804 42,804
Fixed Costs 144,314 149,136 175,927 162,386 162,386
Capilal Qutlay 31,042 31,044 31,044 - -
Gross City Cost 382,153 384,450 422 457 388,168 388,168
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Budget Unit Summary

AGENCY/DEPARTMENT NAME: Golf - Operations

BUDGET TITLE & NUMBER: 60-685
DEPARTMENT DESCRIPTION: To maintain the elubhouse and grounds of the golf course.
Actual Last | Budgeted Projected Requested | Final Next
Resources Year Current Year | Current Year| Next Year Year
Personnel Services 129,831 138,140 138,140 142,099 142,099
Supplies 4,288 7,400 8,300 8,400 8,400
Purchased Services 117,396 161,419 161,489 160,816 187,660
Fired Costs 3,607 2 580 38,767 38,680 38,580
Capital Outlay 28,956 29,608 29 5608 29,508 29,608
Gross City Cost 288,578 389,047 376,204 379,408 406,147
Revanue 662,412 654,625 672,657 702,925 702,925
Net City cost (378,858) (315,478) (296,463) (823,522) (296,778)
Budgeted Positions o 0 0 0 o
The projected revenue for 2013 for Greens Fees, Cart Rentals and Range
SUMMARY OF CHANGES: Fees increased. Personnel Services, Equipment <$5,000, Chemicals &

OBJECTIVES:

PERFORMANCE MEASURES
2011 Actual 2012 2013
Estimated Projected
Efficiency Measures/Round Played 13,913 24,800 24,700
Cost per Rounds Played| $ (2723 8 (12.20) § (12.02)
Per Capita Cost (city support)| § (51.14) $ (4002 | % (40.08)
Finance Recommendation’ Approve as requested,

Council Action’
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Fertilizer, Utilities - Water & Sewer and Water Assessment requests
Increased over 2012. Repairs & Maintenance - Equipment decreased.

To keep the clubhouse and grounds of the golf course in the best shape
possible given that no capital outlay can be purchased.

Approved as requested with increasing Utilities - Water & Sewer in the
amount of §26, 744,






GOLF COURSE

GOLF ENTERPRISE FUND

REVENUE DETAIL
2011 2012 2012 2013 2013
Actual Amended Projected Requested Budget
Account Description Budget Year End Budge Final
36950 Green Fees 451,553 455,500 462,229 500,500 500,500
36955 Cart Renials 186,769 175,025 181,630 177,425 177,425
36965 Range Fees 24,089 24,000 27,408 25,000 25,000
36980 Golf Lessons - - 1,390 - -
Total Course Operations 662,412 654,525 672,657 702,925 702,925
REVENUE SUMMARY
Charges for Services 662,412 654,525 672,657 702,925 702,925
Total Revenue 662,412 654,525 672,657 702,925 702,925
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GOLF COURSE OPERATIONS GOLF ENTERPRISE FUND
BUDGET DETAIL

2011 2012 2012 2013 2012
Actual Amended Projected  Requested Budget
Account Description Budael Year End Budaet Flnal
51100 Salaries & Wages 113,867 119,437 119,437 119,752 119,752
51110 FICA 6,389 12,720 12,720 12,754 12,754
51115 Medicare 1,809 - - - -
51120  Worker's Comp 1,893 3,583 3,583 3,593 3,593
51210 Unemploymenl Insurance 4,663 - - - -
51220 Heaith insurance 610 2,400 2,400 6,000 6,000
Total Personnel 129,331 138,140 138,140 142,099 142,099
52010  General Suppiies 4,288 6,800 6,800 6,800 6,800
53310 Uniforms - 600 600 600 600
53105 Equipment <$5000 - - 900 1,000 1,000
Total Supplles 4,288 7,400 8,300 8,400 8,400
53320 Ulilities - Elactrical 33,331 27,000 27,000 27,000 27,000
53340 Ulililies - Water & Sewer 417 23,259 23,259 23,256 50,000
53345 Utililies - Trash 462 540 540 540 540
53290  Telephone Expense 1,282 1,260 1,260 1,260 1,260
52080  Fuel & Qil 33,241 28,400 28,400 28,400 26,400
52060  Sand [ Sail - 2,000 2,000 2,000 2,000
52050 Seed / Sod / Trees 296 2,000 2,000 2,000 2,000
52040 Chemical & Fartilizer 23,087 28,000 28,000 29,400 28,400
53230 Recruilment 50 - 70 - -
53270 Repalr & Mainl - Vehicle 350 360 360 360 360
53260 Repair & Mainl - Building & Grounds 11,945 13,000 13,000 13,000 13,000
53240  Repair & Mainl - Equipmenl 12,532 20,000 20,000 18,000 18,000
53250  Repair & Mainl - Facililies 402 15,600 15,600 156,600 15,600
Total Purchased Services 117,396 161,419 161,489 160,816 187,560
53335 GC Security 469 - 187 - -
55470 Waler Assessmenl - - 36,000 36,000 36,000
55300 Leases Renlals 3,139 2,580 2,580 2,580 2,580
Total Fixed Costs 3,607 2,580 38,767 38,580 38,580
55050  Capilal Lease 28,956 29,508 29,508 29,508 29,508
Total Capital Outlay 28,958 29,508 29,500 29,508 29,508
Gross Clty Cost 283,578 339,047 376,204 379,403 406,147
BUDGET SUMMARY
Personinel 129,331 138,140 138,140 142,099 142,099
Supplies 4,288 7.400 8,300 8,400 8,400
Purchased Services 117,396 161,419 161,489 160,816 187,560
Fixed Cosls 3,607 2,580 29,767 38,580 38,580
Capilal Oullay 28,956 29,508 29,508 29,508 29,508
Gross City Cost 283,578 339,047 376,204 379,403 406,147
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Budget Unit Summary

AGENCY/DEPARTMENT NAME: Golf - Non Operations

BUDGET TITLE & NUMBER: 60-690
DEPARTMENT DESCRIPTION: To manage the operations and maintenance of the golf course.
Actual Last | Budgeted Requested Regquested Fing! Next
Resources Year Current Next Yesr Next Year Year
Year
S uppﬂeg 222 = 32 I = =
Purchased Services 97,364 96,761 107,686 107,791 107,791
Fixed Cost| 464,966 27,796 151,926 108,314 108,314
Gross City Cost| 562,643 124,657 259,938 216,106 216,106
Revenue 2000 - 1,000 - -
Net City Cost 650,643 124,667 258,938 216,105 216,106
Budgeted Positions 0 g 0 0 0
Increaged requests ware made for 2013 in the following accounts: Legal Fees,
SUMMARY OF CHANGES: Postage, Ropairs & Maintenance - Equip., Ingurance - CIRSA, Depreciation
Expense and Bank Charges.
ORJECTIVES: 70 manage the golf course so that maximum profit may be obtained to pay off
the bondholders.
PERFORMANCE MEASURES
2011 Actual 2012 2018
Fetimated Projected
Efficiency Measures
Par Capita Cost (city support)| § 74.32| 8 3495 | 8§ 29.17

Finance Recommendation:

Council Action’

Approve as requested,

Approved as requested,
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ADMINISTRATIVE

GOLF ENTERPRISE FUND

REVENUE DETAIL
2011 2012 2012 2013 2013
Actual Amended Projected Requested Budget
Account Description Budget Year End Budget Final
36010 Enhancement Assessment 2,000 - 1,000 - -
38395 Debt Service Reserve 16,500 16,500 16,500 16,500 16,500
39399  Unappropriated Reserves (5,323,174)  (5.289,578) (5,708,476}  (5.878.871)  (5,878,871)
Total Course Operations (5,304,674) (5,273,078} (5,690,976) {5,862,371) (5,862,371)
REVENUE SUMMARY
Other 2,000 - 1,000 - -
Beginning Reserves (5,306,674) (5,273,078) (5,691,976) (5,862,371) (5.862,371)
Total Revenue {5,304,674) {5,273,078) {5,690,976) {5,862,371) {5,862,371)
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ADMINISTRATIVE GOLF ENTERPRISE FUND
BUDGET DETAIL
2011 2012 2012 2013 2013
Actual Amended Projected Requested Budget
Account  Description Budaet Year End Budget Final
52010 General Supplies 222 - vy | - -
Total Supplles 222 - 321 - -
53020  Auditor Fees - 3,000 3,000 3,000 3,000
53050 Management Fees 60,000 60,000 60,000 60,000 60,000
53060  Contraclual Services 570 600 600 600 600
53080 Dues & Subscriptions 200 204 204 204 204
53110 Fees/permits/licenses 25 36 36 36 36
53120 Legal Fees 1,658 - 10,000 10,000 10,000
53180 Postage 78 - 25 30 30
53210 Professional Services - Accounting 25,800 25,800 25,800 25,800 25,800
53240 Repair & Maintenance - Equip 928 - 900 1,000 1,000
53302  Trustee Fees 8,096 7,121 7421 7.121 7,121
TOTAL PURCHASED SERVICES 97,354 96,761 107,686 107,791 107,791
55260 Insurance-CIRSA 29,846 14,440 14,440 16,362 16,362
55220 Finance Charges 16 240 240 240 240
55170 Depreciation Expense 85,190 - 85,191 78,026 78,026
53030 Bank Charge 20,389 12,000 12,000 12,570 12,570
55300 Lease & Rental 367 1,116 1,116 1,116 1,116
58015 Amoriization Loan Cost 23,397 - - - -
58210 Inierest 1996A1 69,822 - 38,939 - -
58220 Interest 1996B 29,250 - - - -
58230 Interesi 1996A 196,690 - - - -
Total Fixed Costs 454,966 27,796 151,926 108,314 108,314
538010 Debt Services Reserves GC 16,500 16,500 16,500 16,500 16,500
59040  To Fund Balance Reserve (6,708,476)  (5,288,417) (5878,871) (5972,683) (5,999,427)
Total Reserves (5,691,976)  (5,271,917)  (5,862,371) (5,956,183) (5,982,927)
Gross Clty Cost (5,139,434)  (5,147,360)  (5.602,438)  (5,740,078)  (5,766,822)
GET SUMMARY
Supplies 222 - 321 - -
Purchased Services 97,354 96,761 107,686 107,791 107,791
Fixed Costs 454,966 27,796 151,926 108,314 108,314
Reserves (5,691.976) (5,271,917)  (5.862,371)  (5,956,183) (5,982,927)
Gross Clty Cost (5,139,434)  (5,147,360)  (5,602,438) (5,740,078} (5,766,822)
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CAPITAL IMPROVEMENT PROGRAM

This section of the budget illustrates the six-year plan for Capital Improvements. It includes all
capital projects regardless of the Fund that the costs for the project are budgeted in.

The City of Fort Lupton continues to face tight fiscal constraints over the next two years due to
high debt service payments in the Utility Enterprise Fund (Water System), continuing a major
equipment and infrastructure replacement program and future uncertainty with the necessity of
a major storm drainage improvements program. As a result, the six-year plan may be
significantly adjusted over the next few years, as expectations become reality. Unless the City
can match local dollars with grant funds or issue additional self-supporting debt, it is likely that
the City’s capital improvement program will be limited to these initiatives for the next few years.

DEVELOPMENT OF THE SIX-YEAR CAPITAL IMPROVEMENTS PROGRAM

Although relatively simple in theory, the development of a six-year capital program is often
complex in practice for several reasons. First, many of the benefits of a capital project or
expenditure are often of an intangible nature and are not readily quantifiable. Second, their
value is common or social, involving the whole municipality. Finally, their value is not easily
ascertainable in money terms. The factor of common value and the lack of quantifiable benefits
are the very reasons many such projects or activities are assumed by the public sector.

The City of Fort Lupton’s Six Year Capital Improvements Program consists of a comprehensive
listing of carefully selected and coordinated capital improvements, which have been identified as
necessary to accomplish the City's long-range goals and policies, balanced against realistic
revenue projections. The development of the six-year plan is an annual process that includes
identification of needed projects through public solicitation and council and staff input,
development of appropriate financing mechanisms, recommendations from the City
Administrator and staff, and evaluation and final approval from Council.

IMPACT ON THE OPERATING BUDGET

During the development of the six-year plan, an evaluation of how capital expenditure decisions
will affect annual operations and the City's operating budget must be considered. Such an
evaluation for annual, recurrent expenditures for plant improvements and equipment is generally
not that difficult, as the appropriations for such recurrent expenditures generally represent a
relatively consistent proportion or percentage of the City's annual operating budget and is
financed on a “pay as you go” basis out of annual operating funds.

However, the impact of large, non-recurrent capital expenditures on the City's annual operating
budget is more difficult, as such expenditures generally require additional funding over and
above the fiscal capacity of the City's annual operating budget. Therefore, careful scrutiny of
such non-recurrent expenditures is critical to the financial health and stability of the City for the
following reasons:

1. Due to their relatively larger cost and longer life, capital expenditures for long-
range public improvements may have to be financed on a “pay as you use” basis
through the issuance of long-term debt that coincides with the projected life of the
improvement,
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2. Such capital expenditures, therefore, may require a consistent application of
effort and funds over a span of years.

3. The political and economic impacts of investments in long-range capital
improvements extend far into the future.

4, Decisions to invest in long-range capital improvements are often ireversible,
except at considerable financial and managerial costs to the City.

5. Such capital investment decisions may significantly alter or influence the City's
ability to grow and prosper.

As a result of these considerations, the City has analyzed the projects included in this six year
plan and determined that the impact on the City's operating budget is minimal for most projects.
In developing the individual proposals, each project was evaluated to determine its financial
impact on the City's operating budget. Obviously, if the City built a new faciiity, there would be a
corresponding increase in utilities, janitorial services, repairs and maintenance, etc., although
they may be offset by other savings if it were a replacement facility. Some of the larger projects
included in this category that will have a significant impact to the City's operating budget include
the new Community Center much of which is expected to be covered through user fees and
dedicated tax sources; and the Water Treatment Plant and Wastewater Treatment Plant
Expansions which is expected to be covered through existing user charges and impact fees.

2013-2018 SIX YEAR CAPITAL IMPROVEMENTS PROGRAM

The Six Year Capital Improvements Program for 2013 through 2018 represents projects in
public works, public safety, parks and recreation, water and wastewater and capital equipment.
Although not all proposed projects could be funded, the key to the Six Year Program lies in the
fact that the plan is realistically balanced in all years through anticipated tax income, general
operating revenues, impact fees, grants and contributions.
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CITY OF FORT LUPTON
SUMMARY OF SIX YEAR
CAPITAL IMPROVEMENTS PROGRAM

FUND/ Current Six Year Program Future
DESCRIPTION 2012 2013 2014 2015 2016 2017 2018 TOTAL
GENERAL FUND
GENERAL GOVERNMENT:
Comprehensive Plan (in 563160) 30,000 90,000 120,000
Corridor Improvement Plan (In 53160} 25,000 25,000 25,000 25,000 100,000
City Hall Architectural 120,000 120,000
City Hall Building 3,000,000 3,000,000
Natural Gas Vehicles 505,450 505,450
Fitness Trail 20,000 20,000
Batting Cage _ 50,000 50,000
Fencing 40,000 40,000 80,000
Benches & Tables 5,000 5,000 5,000 15,000
Dougouts - Pearson Park 8,000 8,000
Koshio Improvements 12,000 12,000
Gator 15,000 30,000 45,000 90,000
Pickup 35,000 30,000 35,000 100,600
Park Signs 5,000 5,000 10,000
Playground Equipment 25,000 25,000
Time Clock 7,000 7,000 14,000
Empioyee Evalualion System 25,000 25,000
574,450 150,000 70,000 300,000 70,000 90,000 40,000 3,000,000 4,294,450
PUBLIC WORKS:
Welder 5,500 5,500
Shop Improvements 113,000 113,000
Pressure Washer {In 53105) 3,800 3,800
_72" Deck John Deere Mower 17,500 17,500
Plow for Dump Truck 11,800 11,800
_V-Box Sander 13,500 13,500
Motor Grader 75,000 75,000
Backhoe 52,000 52,000
- 292,100 - - - - - - 292,100
PUBLIC SAFETY:
Police Cars 10,000 32,000 65920 33,949 34,968 144,085 320,902
MDT's for Police Cars 23,000 12,000 6,000 6,000 24,000 71,000
10,000 55,000 77,920 39,949 40,968 168,065 - - 391,902






CITY OF FORT LUPTON
SUMMARY OF SIX YEAR
CAPITAL IMPROVEMENTS PROGRAM

FUND/ Current Slx Year Program Future
DESCRIPTION 2012 2013 2014 2015 2016 2017 2018 TOTAL
COMPUTER EQUIPMENT:

Commercial Grade UPS 2,000 2,000
Desktop Hardware Refresh 8,750 10,600 8,750 8,750 8,750 8,750 54,350
Network Server 30,000 10,000 40,000
SEP Backup Software 3,500 3,500
Web Development 25,000 15,000 40,000
Network Infastructure Refresh 10,000 10,000 20,000
Server Infrastructure 10,000 10,000 20,000
Software Upgrades 10,000 10,000

69,250 35,600 8,750 8,750 38,750 28,750 - = 189,850
TOTAL GENERAL FUND 653,700 532,700 156,670 348,699 149,718 286,815 40,000 3,000,000 5,168,302






CITY OF FORT LUPTON
SUMMARY OF SIX YEAR
CAPITAL IMPROVEMENTS PROGRAM

FUND/ Current Six Year Program Future
DESCRIPTION 2012 2013 2014 2015 2016 2017 2018 TOTAL

CONTINGENCY FUND

Capital Expenditures - 530,000 530,000

TOTAL CONTINGENCY FUND - 530,000 - - - - - - 530,000
STREET SALES TAX FUND

Patching Materials (In 53150) 60,000 60,000 120,000

Curb/Gutter/Sidewalk Program 70,000 70,000 140,000

Sireet Overlay 400,000 404,000 800,000

Cemetery Asphalt Roads 6,000 6,000 12,000

Deceleration Lane (CMAQ Funds) 150,000 150,000

TOTAL STREET SALES TAX FUND 680,000 530,000 - 6,000 - - - 6,000 1,222,000
CULTURE, PARKS & RECREATION FUND

COMMUNITY CENTER:

Carpet 10,000 10,000

Infield Additives 5,000 5,000 10,000

Chairs & Tables in Multipurpose Room 5,000 5,000 10,000 5,000 5,000 30,000

Pearson Parking Lot 30,000 30,000 60,000

Van / Mini Bus 35,000 35,000

Walkways & Trails 30,000 15,000 30,000 30,000 50,000 50,000 205,000

MUSEUM:

Lift {fn 55900) 30,000 30,000

Repointing & Glazing 10,000 15,000 25,000

Shades 10,000 10,000

Painting & Plaster Repair 15,000 15,000

Lighting Upgrade 20,000 20,000

Floor Repair & Finish 8,000 8,000

TOTAL CPR FUND 40,000 75,000 103,000 50,000 70,000 50,000 70,000 - 458,000






CITY OF FORT LUPTON

SUMMARY OF SIX YEAR
CAPITAL IMPROVEMENTS PROGRAM

FUND/ Current Six Year Program Future
DESCRIPTION 2012 2013 2014 2015 2018 2017 2018 TOTAL
CONSERVATION TRUST FUND
All Purpose Fields (Community Center) 5,000 5,000
Sculptures & Benches for Denver Ave. 15,000 15,000
Benches & Tables 5,000 5,000
Park Shelters 18,000 40,000 20,000 20,000 98,000
Parking Lot - Pearson Park 80,000 15,000 10,000 115,000
Playground Equipment (Parks) 40,000 25,000 25,000 90,000
Enclose Overhang on Pool Deck - -
Trails 40,000 40,000 40,000 40,000 40,000 200,000
TOTAL CONSERVATION TRUST FUND 113,000 110,000 60,000 50,000 70,000 60,000 65,000 528,000
WATER SALES TAX FUND
NISP (In 55360) 75,000 75,000 38,000 703,000 736,000 6,658,000 6,658,000 248,000 15,191,000
Purchase of Water Shares 180,000 180,000 360,000
Raw Water Storage 100,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 275,000
Firming of Windy Gap Water Units 121,838 73,103 2,961,125 3,156,066
Fullon Relum Project 250,000 250,000
Water Augmentation (in 55480} 20,000 20,000 40,000
TOTAL WATER SALES TAX FUND 625,000 421,838 136,103 3,688,125 761,000 6,683,000 6,683,000 273,000 19,272,066
CEMETERY AND PERPETUAL CARE FUND
Repair Fencing (in $3260) 1,250 2,500 3,750
Replace Equipment 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 80,000
Tombstone Rehabilitalion {in 53260) 10,000 10,000 20,000
Replat of Blocks {in 53260) 5,000 5,000
Tree Program (in 52050) 2,750 1,500 4,250
TOTAL CEMETERY FUND 24,000 29,000 10,000 10,000 10,000 10,000 10,000 10,000 113,000






CITY OF FORT LUPTON
SUMMARY OF SIX YEAR
CAPITAL IMPROVEMENTS PROGRAM

FUND/ Current SIx Year Program Future
DESCRIPTION 2012 2013 2014 2015 2016 2017 2018 TOTAL
UTILITY ENTERPRISE FUND
WATER WELLS:
Well Improvements 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 80,000
Well # 13 - Improvements 35,000 35,000
New Wells 50,000 50,000 100,000
Rebuild Pump Motor 8,500 8,500
WATER TREATMENT PLANT:
Expansion of Plant -
Filter Replacement {Towards Reserve} 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 320,000
High Zone 1 MG Storage Tank 900,000 900,000
Tank Inspections 25,000 25,000
Pressure Test Tube & Sonic Analyzer 10,000 10,000
WASTEWATER TREATMENT PLANT:
Centrifuge Rebuild 10,000 15,000 25,000
Centrifuge Backdrive 15,000 15,000
Replace Non-Potable Water Pump 15,000 15,000
Inflow & Infiltration S{udy (In 53160) 10,000 10,000 10,000 30,000
Expansion of Plant 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 600,000
WATER LINE REPAIRS:
Line Replacemeant (Water) 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 800,000
Replace Valves at 4th - 5th and Grand 130,000 40,000 170,000
Water Meter for Thermo 12,000 12,000
Water Main Extension & Over sizing 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 1,200,000
SEWER LINE REPAIRS:
Line Replacement (Sewer) 100,000 200,000 50,000 50,000 50,000 50,000 50,000 50,000 600,000
Repair/Replace Equipment 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 800,000
Flow Meter for Greenhouses 12,000 12,000
UTILITY BILLING:
_Meler Reading Equipment - 17,000 17,000
ADMINISTRATION:
Firming of Windy Gap Water Units 118,792 118,792
_South Lift Station Improvements 500,000 500,000
Fulton Return Project 100,000 100,000
Lift Station Expansion 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 800,000
TOTAL UTILITY FUND 1,065,792 1,567,500 635,000 1,525,000 625,000 625,000 625,000 625,000 7,293,292






CITY OF FORT LUPTON
SUMMARY OF SIX YEAR
CAPITAL IMPROVEMENTS PROGRAM

FUND/ Current Six Year Program Future
DESCRIPTION 2012 2013 2014 2015 2016 2017 2018 TOTAL

STORM DRAINAGE FUND

Storm Drainage Projects 250,000 250,000 500,000

TOTAL STORM DRAINAGE FUND 250,000 250,000 - - - - - - 500,000
RECREATION CENTER FUND

Cardio Equipment 5,000 10,000 10,000 20,000 20,000 20,000 20,000 105,000

Locker Replacement 25,000 25,000

Slide Stairwell Replacement (pool) 50,000 50,000

Sky Light work 15,000 15,000

Rec Center Pool Deck Enclosure 20,000 20,000

Filter Sand Replacement 8,000 8,000 16,000

TOTAL RECREATION CENTER FUND 13,000 38,000 25,000 70,000 45,000 20,000 20,000 - 231,000

TOTAL CAPITAL 3,464,492 4,084,038 1,125,773 5,748,824 1,730,718 7,734,815 7,513,000 3,914,000 35,315,660






CAPITAL INPROVEMENTS PROGRAM

CITY OF FORT LUPTON
SUMMARY OF SIX YEAR

FUND/ Current Six Year Program
DESCRIPTION 2012 2013 I 2014 I 2015 2016 I 2017 I 2018 I FUTURE TOTAL
FUNDING SOURCES (ALL FUNDS):
SOURCES OF FUNDS:
Operating Revenues 2,846,042 3,409,038 1,065,773 2,034,699 1,660,718 1,016,815 790,000 914,000 13,737,085
Federal Sources 505,450 35,000 - - - - - - 540,450
State Sources 113,000 140,000 60,000 50,000 70,000 60,000 65,000 - 558,000
Other Government Sources - 500,000 - - - - - - 500,000
Debt Financing - - - 3,664,125 - 6,658,000 6,658,000 3,000,000 19,980,125
Total Sources 3,464,492 4,084,038 1,125,773 5,748,824 1,730,718 7,734,815 7,513,000 3,914,000 35,315,660
USES OF FUNDS:
Plans & Studies 10,000 70,000 35,000 235,000 25,000 - - - 375,000
Construction 1,095,000 945,000 365,000 3,332,125 365,000 7,023,000 7,023,000 3,371,000 23,519,125
Leasehold Improvements 1,045,792 1,653,000 473,000 410,000 385,000 420,000 430,000 260,000 5,076,792
Vehicles & Equipment 625,200 389,200 106,670 1,038,699 169,718 241,815 30,000 10,000 2,611,302
Fumniture & Fixtures 10,000 25,000 10,000 5,000 5,000 5,000 5,000 - 65,000
Other 678,500 1,001,838 136,103 728,000 761,000 45,000 25,000 273,000 3,668,441
Total Uses 3,464,492 4,084,038 1,125,773 5,748,824 1,730,718 7,734,815 7,513,000 3,914,000 35,315,660






CAPITAL IMPROVEMENTS PROGRAM

CITY OF FORT LUPTON
SUMMARY OF SIX YEAR

FUND/ Current SIx Year Program
DESCRIPTION 2012 2013 2014 2015 2016 2017 I 2018 I FUTURE TOTAL
GENERAL FUND
SOURCES OF FUNDS:
Operating Revenues 148,250 497,700 156,670 348,699 149,718 286,815 40,000 - 1,627,852
Federal Sources 505,450 35,000 - - - - - - 540,450
Debt Financing - - - - - - - 3,000,000 3,000,000
Total Sources 653,700 532,700 156,670 348,699 149,718 286,815 40,000 3,000,000 5,168,302
USES OF FUNDS:
Plans & Studies - 55,000 25,000 235,000 25,000 - - - 340,000
Construclion - - - - - - - 3,000,000 3,000,000
Leasehold Improvements 37,000 146,000 45,000 - - 50,000 40,000 - 318,000
Vehicles & Equipment 563,200 301,700 86,670 108,699 104,718 211,815 - - 1,376,802
Furniture & Fixtures - 5,000 - 5,000 - 5,000 - - 15,000
Other 53,500 25,000 - - 20,000 20,000 - - 118,500
Total Uses 653,700 532,700 156,670 348,699 149,718 286,815 40,000 3,000,000 5,168,302
CONTINGENCY FUND
SOURCES OF FUNDS:
State Sources - 30,000 - - - - - - 30,000
Other Government Sources - 500,000 - - - - - - 500,000
Total Sources - 530,000 - - - - - - 530,000
USES OF FUNDS:
Other - 530,000 - - - - - - 530,000
Total Uses - 530,000 - - - - - - 530,000
STREET SALES TAX FUND
SOURCES OF FUNDS:
Operating Revenues 680,000 530,000 - 6,000 - - - 6,000 1,222,000
Total Sources 680,000 530,000 . 6,000 - - - 6,000 1,222,000
USES OF FUNDS:
Construction 660,000 530,000 - 6,000 - - - 6,000 1,222,000
Total Uses 680,000 530,000 - 6,000 - - - 6,000 1,222,000






CAPITAL IMPROVEMENTS PROGRAM

CITY OF FORT LUPTON
SUMMARY OF SIX YEAR

FUND/ Current Six Year Program
DESCRIPTION 2012 2013 | 2014 I 2015 2016 I 2017 I 2018 I FUTURE TOTAL
WATER SALES TAX FUND
SOURCES OF FUNDS:
Operaling Revenues 625,000 421,838 136,103 25,000 761,000 25,000 25,000 273,000 2,291,941
Debt Financing - - - 3,664,125 - 6,658,000 6,658,000 - 16,980,125
Total Sources 625,000 421,838 136,103 3,689,125 761,000 6,683,000 6,683,000 273,000 19,272,066
USES OF FUNDS:
Construction - - - 2,961,125 - 6,658,000 6,668,000 - 16,277,125
Cther 625,000 421,838 136,103 728,000 761,000 25,000 25,000 273,000 2,994,941
Total Uses 625,000 421,838 136,103 3,689,125 761,000 6,683,000 6,683,000 273,000 19,272,066
CEMETERY AND PERPETUAL CARE FUND
SOURCES OF FUNDS:
Operating Revenues 24,000 29,000 10,000 10,000 10,000 10,000 10,000 10,000 113,000
Total Sources 24,000 29,000 10,000 10,000 10,000 10,000 10,000 10,000 113,000
USES OF FUNDS:
Plans & Studies - 5,000 - - - - - - 5,000
Leasehold Improvements 14,000 14,000 - - - - - - 28,000
Vehicles & Equipment 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 80,000
Fumilure & Fixtures - - - - - - - - -
Other - - - - - - - - -
Total Uses 24,000 29,000 10,000 10,000 10,000 10,000 10,000 10,000 113,000
CULTURE, PARKS & RECREATION FUND
SOURCES OF FUNDS:
Operating Revenues 40,000 75,000 103,000 50,000 70,000 50,000 70,000 - 458,000
Total Sources 40,000 75,000 103,000 50,000 70,000 50,000 70,000 - 458,000
USES OF FUNDS:
Leasehold Improvements 35,000 70,000 93,000 50,000 30,000 50,000 65,000 - 393,000
_ Vehicles & Equipment - - - - 35,000 - - - 35,000
Fumilure & Fixtures 5,000 5,000 10,000 - 5,000 - 5,000 - 30,000
Total Uses 40,000 75,000 103,000 50,000 70,000 50,000 70,000 - 458,000






CITY OF FORT LUPTON
SUMMARY OF SIX YEAR
CAPITAL IMPROVEMENTS PROGRAM

FUND/ Current Six Year Program
DESCRIPTION 2012 2013 I 2014 I 2015 | 2016 2017 | 2018 | FUTURE TOTAL
CONSERVATION TRUST FUND
SOURCES OF FUNDS:
State Sources 113,000 110,000 60,000 50,000 70,000 60,000 65,000 528,000
Total Sources 113,000 110,000 60,000 50,000 70,000 60,000 65,000 528,000
USES OF FUNDS:
Leasehold Improvements 108,000 95,000 60,000 50,000 70,000 60,000 65,000 508,000
Fumniture & Fixtures 5,000 15,000 - - - - - 20,000
Tolal Uses 113,000 110,000 60,000 50,000 70,000 60,000 65,000 528,000






CAPITAL INPROVEMENTS PROGRAM

CITY OF FORT LUPTON
SUMMARY OF SIX YEAR

FUND/ Current Six Year Program
DESCRIPTICN 2012 2013 I 2014 2015 2016 | 2017 I 2018 I FUTURE TOTAL
RECREATION CENTER FUND
SQURCES OF FUNDS:
Operating Revenues 13,000 38,000 25,000 70,000 45,000 20,000 20,000 - 231,000
Total Sources 13,000 38,000 25,000 70,000 45 000 20,000 20,000 - 231,000
USES OF FUNDS:
Leasehold Improvements 8,000 28,000 15,000 50,000 25,000 - - - 126,000
_Vehicles & Equipment 5,000 10,000 10,000 20,000 20,000 20,000 20,000 - 105,000
Total Uses 13,000 38,000 25,000 70,000 45,000 20,000 20,000 - 231,000
UTILITY ENTERPRISE FUND
SOURCES OF FUNDS:
Operating Revenues 1,065,792 1,567,500 635,000 1,625,000 625,000 625,000 625,000 625,000 7,293,292
Total Sources 1,065,792 1,567,500 635,000 1,525,000 625,000 625,000 625,000 625,000 7,293,292
USES OF FUNDS:
Plans & Sludies 10,000 10,000 10,000 - - - - - 30,000
Construction 415,000 415,000 365,000 365,000 365,000 365,000 365,000 365,000 3,020,000
Leasehold improvements 593,792 1,050,000 280,000 260,000 260,000 280,000 260,000 260,000 3,203,792
Vehicles & Equipment 47,000 67,500 - 900,000 - - - - 1,014,500
Other - 25,000 - - - - - - 25,000
Total Uses 1,065,792 1,567,500 635,000 1,525,000 625,000 625,000 625,000 625,000 7,293,292
STORM DRAINAGE FUND
SOURCES OF FUNDS:
Operating Revenues 250,000 250,000 - - - - - - 500,000
Total Sources 250,000 250,000 - - - - - - 500,000
USES OF FUNDS:
Leasehold Improvements 250,000 250,000 - - - - - - 500,000
Total Uses 250,000 250,000 - - - - - - 500,000
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DEBT SERVICE

OVERVIEW

This section of the budget reflects existing long-term debt for all funds. By
necessity, the actual debt service payments are budgeted in the appropriate
fund; however, this section is intended to give the reader a broad overview of the
City's maturity requirements and a physical description of each debt instrument,
why it was issued, and its maturity.

For the most part, the City has chosen a “pay as you go” approach in acquiring
capital equipment and constructing capital projects. Recently however, the City
began to experience tighter fiscal constraints that will be heightened over the
next several years due to higher debt service payments and new program
initiatives. As a result, the City may utilize either other revenue or local
improvement district bonds for certain street and drainage improvements over
the next few years.

The Golf Warrants are not included in the debt service payments for 2013. By
state laws, we cannot budget more expenditures than we have revenue and
beginning fund balance; therefore, all of the golf warrants have been classified as
short term liabilities in the financial statements & budget estimates since 2004
because of their default status. These payments will once again be classified as
short term in the 2013 financial statements unless some debt relief can be
obtained

DEBT POLICY
The City adheres to the following policies regarding debt service:

e Confine long-term borrowing to a time period not to exceed the useful life
of the equipment or project.

» Fully disclose information in financial reports and official statements.

» Restrict current activities to a point where all bond covenants will be met.

» Debt service will not exceed 15% of the operating expenditures for the
enterprise funds. -

» No capital expenditure for $100,000 or less will be financed.
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CITY OF FORT LUPTON
DEBT SERVICE SCHEDULES - ALL FUNDS

OUTSTANDING PRINCIPAL

Debt Service Schedule - All Funds
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DEBT SERVICE SCHEDULE

COMBINED FUNDS

Utility Fund Utility - Water System Utility -Sewer System Recreation Center Fund All Funds
Total Total Total Total Tolal

Year Principal Interest Payments Principal Interest Payments Principal Interest Payments Principal Inlerest Payments Principal | Inlerest Payments

2013 834,567 677,565 1,512,132 515,687 655,003 1,170,690 318,880 22,562 341,442 375,000 119,338 494,338 1,209,567 796,903 2,006,470
2014 539,833 632,980 1,172,813 539,833 632,980 1,172,813 380,000 111,838 491,838 919,833 744,818 1,664,651
2015 563,320 609,741 1,173,061 563,320 609,741 1,173,061 400,000 104,238 504,238 963,320 713,879 1,677,299
2016 588,148 585,397 1,173,545 588,148 585,397 1,173,545 400,000 95,238 495,238 988,148 680,635 1,668,783
2017 608,219 559,474 1,167,693 608,219 559,474 1,167,693 415,000 85,238 500,238 1,023,219 644,712 1,667,931
2018 639,733 532,492 1,172,225 639,733 532,492 1,172,225 420,000 73,825 493,825 1,059,733 606,317 1,666,050
2019 666,492 503,722 1,170,214 666,492 503,722 1,170,214 425,000 61,225 486,225 1,091,492 564,947 1,656,439
2020 698,696 473,675 1,172,371 698,696 473,675 1,172,371 435,000 48,475 483,475 1,133,696 522,150 1,655,846
2021 582,346 442 113 1,024,459 582 346 442,113 1,024,459 450,000 33,250 483,250 1,032,346 475,363 1,507,709
2022 606,443 416,660 1,023,103 606,443 416,660 1,023,103 500,000 17,500 517,500 1,106,443 434,160 1,540,603
2023 631,888 380,076 1,021,964 631,888 390,076 1,021,964 631,888 390,076 1,021,964
2024 662,881 362,102 1,024,983 662,881 362,102 1,024,983 662,881 362,102 1,024,983
2025 690,325 332,664 1,022,989 690,325 332,664 1,022,989 690,325 332,664 1,022,989
2026 549,319 301,892 851,211 549,319 301,892 851,211 549,319 301,892 851,211
2027 573,866 277,595 851,461 573,866 277,595 851,461 573,866 277,585 851,461
2028 598,865 252,117 850,082 598,865 252,117 850,982 598,865 252,117 850,982
2029 626,618 225,410 852,028 626,618 225,410 852,028 626,618 225,410 852,028
2030 654,827 197,361 852,188 654,827 197,361 852,188 654,827 197,361 852,188
2031 684,791 167,943 852,734 684,791 167,943 852,734 684,791 167,943 852,734
2032 716,413 137,049 853,462 716,413 137,049 853,462 716,413 137,049 853,462
2033 748,793 104,613 853,406 748,793 104,613 853,406 748,793 104,613 853,406
2034 782,833 70,606 853,439 782,833 70,606 853,439 782,833 70,606 853,439
2035 606,687 34,913 641,600 606,687 34,913 641,600 606,687 34,913 641,600
2036 316,200 12,218 328,418 316,200 12,218 328,418 316,200 12,218 328,418
TOTAL 15,172,103 8,300,378 23,472,481 14,853,223 8,277,816 23,131,039 318,880 22,562 341,442 4,200,000 750,165 4,950,165 19,372,103 9,050,543 28,422,646






DEBT SERVICE SCHEDULE - LEASE UTILITY FUND

2000 Revenue Anticipation Warrants {4.35%-5.3%) - 204-56112-628/204-56212-628 (Payments due 6-1/12-1

December 1, 2000 — Water Fund Revenue Anticipatlon Warrants — Series 2000,

$1,850,000, Water Fund Revenue Anlicipation Warranis to construct an expansion lo the City Water Treatment Plant (WTP). Principal
payments due In increasing amounts from $60,000 in 2001 1o $140,000 in 2020 and interest rales varying from 4.35% in 2001 to 5.3% in 2020,
The warrants are a special revenue obligation of the City payable from the nel operating income of the water system. The annual debl service
schedule is as follows:

o _ Total
B Year Principal Interest  Payments
185,000 = 2013 100,000 49,570 148,570
150,000 2014 105,000 44,670 149,670
135,000 2015 140,000 39,420 149,420
120,000 2016 115,000 33,920 148,920
, 2017 120,000 27,825 147,825
105,000 |
! : 2018 130,000 21,465 151,465
80,000 - U,
S Fiarest 2019 135,000 14,575 148,575
75,000 f rmarllt 2020 140,000 7.420 147,420
60,000 fincipa 955,000 238,865 1,193,065
45,000 L)
30,000 Il
15,000
) N 2 )
03 P P P

2005 Water Revenue Bond Project {3.0%-4.375%} - 204-56115-628/204-56215-628 (Payments due 5-1/11-1

April 1, 2005 - Colorado Water Resources & Power Developmenl Authority Loan

$2,300,000.00 Loan to purchase 3 Unils of Windy Gap Water. Principal payments due in increasing amounts from $80,000 in 2005 to
$165,000 in 2025 and interest rates varying from 4.07% In 2005 lo 4.62% in 2025. The loan is a special revenue obligation of the City
payable from water rates, fees, and other charges from the use and operalion of the system and from other funds of the syslem legally
available after payment of operations and maintenance expenses of the syslem. This debt is serviced from the water system In the
Utility Fund. The annual debi service schedule is as follows:

Total

180,000 f Year Principal Interest  Payments

| 2043 100,000 73,506 173,506
165.000 i 2014 105,000 69,506 174,506
150,000 =g 2015 110,000 65,306 175,306
135.000 — 2016 115,000 60,906 175,908

| 2017 115,000 56,191 171,191
120000 8 T 2018 120,000 51,419 171,419
105,000 M HHH— 29 125,000 46,169 171,169

il UL B 2020 135,000 40,700 175,700
90,000 Dinlerest 2021 140,000 34,794 174,794
75,000 ] ST @Principal 2022 145,000 28,484 173,494

- HHHH— L. 2023 150,000 21,969 171,969
60.000 il 2024 160,000 15,031 175,031
45.000 ; Ealalnlnl o 2025 165,000 7,631 172,631
il | _| 1,605000 571,623 2,266,623
15,000 AT TV T

. | = e
4] "] A N ] ]
L

240





DEBT SERVICE SCHEDULE - LEASE

UTILITY FUND

1996 Water Loan (USDA 5.125%) - 204-56113-626/204-56213-628 {Payments due 3-1/9-1):

Oclober 28, 1696 — United State of America, Rural Economic and Community Development Revenue Bond.

$5,500,000 Revenue Bond, Series 1996, owned by the United Stales of America for lhe Big Water project. Interest only to Seplember 1, 1897,
with principal payments of $46,000 slarting March 1, 1998. Princlipal and interest are payable each Seplember 1, and March 1, thereafter, with
addilional inleresl at 5.125%. The loan is a revenue obligation of the City payable from waler system revenues and is serviced In the Utlities

Fund. The annual debl service is as follows:

Total Total
Year Principal Interest Payments Year Princlpal  Interest Payments
2013 98,400 228,959 327,359 2028 180,600 146,750 327,350
2014 103,500 223,852 321352 2026 190,000 137,376 327,376
2015 108,800 218,479 327,379 2027 199,800 127,513 27,413
2016 114,600 212,826 327,426 2028 210,200 117,137 327337
2017 120,500 206,879 327,379 2029 221,200 106,226 327,426
2018 126,800 200,624 327,424 2030 232,600 94,746 327,346
2019 133,300 194,043 327,343 2031 244,700 B2,671 3273711
2020 140,200 187,124 327,324 2032 257,400 69,870 327370
2021 147,500 179,847 327,347 2033 270,800 56,608 327,408
2022 155,200 172,189 327,389 2034 284,800 42,563 327,353
2023 163,200 164,133 327,333 2035 299,600 27,770 327,370
2024 171,700 155,661 327,361 2038 316,200 12,218 328,418
4,491,800 3,366,154 7,857,654
340,000 | i
320,000
300.000 &
280,000
260,000
240,000 BB W
220,000 H HNEE R |
200,000 Biilm t W
180,000 TTETE LN 2 BBl R
180,000 ElB IEialE mlmiml'm
= [—1 - — i I = —t W=
140,00¢ v I-
120,000 - [ =1 '— i - .-_ = — - | t—s | = I— — — I
100,000 fel — - -- — - — — - e | —- — —~ 1 - — s
20,000 = 1=~ 1= -‘ = 'I o W = :— o IR [ = —{  }— [
s0.000 L 1 r b = = 1 1 I_ - N
w0 pe0 1 BEEREA R E BEER mmin BimimlE Bl mlE
2000 M IH l ) aialml'm r"" ElEleligle iiE i E
Heg= ENINS L. e e
4] o 5
& & & ¥ &£ &
ﬂPnN:lpﬂi“ Biniaresl

241





DEBT SERVICE SCHEDULE - LEASE

UTILITY FUND

19397 Water Loan (USDA 5.125%) - 204-56111-628/204-56211-628 {Payments due 12-1/6-1):

August 28, 1995 — United State of America, Rural Economic and Community Developmeni Revenue Bond.

$6,000,000 Revenue Bond, Series 1995, owned by the Uniled States of America for the Big Waler Projecl. Principal payments due In yearly
Installments of $53,000 in 1998 wilh addilional increases through 2035, Principal and interes! is payable each December 1, and June 1, with
inlerest al 5.125%. The loan is a revenue obligation of the City payable from waler system revenues and Is serviced in the Ulililies Fund. The
annual debl service is as follows:

Total Total
Year Principal Interest Payments Year Principal  Interest Payments
2013 115,000 244,539 359,539 2025 215,000 147,292 362,292
2014 122,000 238569 360,569 2026 227,000 136,120 363,120
2015 128,000 232,240 360,240 2027 239,000 124,332 363,332
2016 135,000 225577 360,577 2028 251,000 111,830 362,830
2017 142000 218,582 360,582 2020 265,000 98,887 363,887
2018 150,000 211,202 361,202 2030 279,000 85,126 364,126
2019 158,000 203,411 361,411 2031 294,000 70,648 364,648
2020 166,000 195211 361,211 2032 310,000 55,376 365,376
2021 175,000 186,602 381,602 2033 326,000 39,283 365,283
2022 184,000 177504 361,504 2034 343,000 22,371 365,371
2023 184,000 167,946 351,946 2035 178,000 4,561 182,564
2024 204,000 157,876 361,876
4!800!000 3!355!15 8!155!185
\
% 375,000 ¢ =
‘ 350,000
325,000 2« W
’ 300,000 u
; 275,000 B ElE I
| i HHE—
250,000 :
1 225,000 Bininimln i
200,000 3 5 TR TRl
175,000 B [ I: T I'."
150,000 Bl nlm BB Edmil e
125,000 W Bnlmimlimiwln T
100,000 BiBIE & ._ . I‘ Bimlinimtml al wi I
75,000 - _ i r =
sooc0 H10TT T 10T 0T T e i B Ei
2s000 #1111 0T 1 Bl almimimimllm ilnlm
i i = | 3 ¢ -
] & A ] N ] A N
AN - S S A A S Y
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DEBT SERVICE SCHEDULE - LEASE UTILITY FUND

1997 Water Loan {CWCB 2.0%) - 204-56117-628/204-56217-628 {Payments due 1-1):

January 1, 1997 - Colorado Conservation Loan

$4,396,456 Conslruction Loan from Lhe State of Colorade through lhe Colorado Waler Conservallon Board representing the Cily's
share of Carler Lake Pipeline Projecl. The forty year loan requires annual paymenls of $160,716 beginning January 1, 1897, wilh
interest provided al 2.0%. This debl is serviced Irom the waler syslem in the Ulilitles Fund. The annual debt is as foflows:

Year  Principal Interest Payments Year Princlpal Interest Payments
o3 102,287 58,428 160,715 2024 127,161 33,534 160,715
2014 104,333 56,383 160,716 2025 129,725 30,991 160,716
2015 106,420 54,296 160,716 2026 132,319 28,396 160,715
2016 108,548 52,168 160,716 2027 134,966 25,750 160,716
2017 110,719 49,997 160,716 2028 137,665 23,051 160,716
2018 112,933 47,782 160,715 2028 140,418 20,297 160,715
2019 115,192 45,524 160,716 2030 143,227 17,489 160,716
2020 117,496 43,220 160,718 2031 146,092 14,623 160,715
2027 119,846 40,870 160,716 2032 149,013 11,703 160,716
2022 122,243 38473 160,716 2033 151,993 8,722 160,715
2023 124,688 36,028 160,716 2034 155,033 5682 160,715

2035 129,087 2,582 131,669

2!921 424 745989 3,667,413

160,000 r |
140,000 1 B
‘ M
120,000 ER BN |_ E e e = H -
100,000 i - = 1 —‘ = 1 == I (S — —| s = = H—
I
‘ I
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DEBT SERVICE SCHEDULE - SEWER UTILITY FUND

1992 Sewer Bonds {CWRPDA 4.15%-6.25%) - 206-56109-630/206-56209-630 (Payments due 2-1/5-1/8-1/11-1):

June 15, 1992 — Colorado Waler Resources and Power Development Authority Loan.

$4,200,000 Loan o conslruct the wastewater ireatment facility. Due in quarierly installments of $165,989 in 1998 with additional increases
through 2013 with interest ranging from 4.15% to 6.25%. The loan Is a special revenue obligation of the City payable from sewer rates, fees,
standby charges and other charges from the use and operation of the system and from other funds of the system legally available after the
payment of operations and maintenance expenses of the system. This debl is serviced from the sewer system in the Ulilities Fund. The
annual debi service schedule is as follows:

Total
Year Principal Interest Payments
I 2013 307,373 22,270 329,643
307,373 22,270 329,643
| 330,000
i 320,000 Dlnlerest
310,000 | B Principal
300,000
o
| 290,000

2013

1994 Centrifuge (CWRPDA 5.17%) - 206-56120-630/206

-56220-630 {(Payments due 3-1/6-1/9-1/12-1):

December 1, 1994 — Colorado Waler Resources and Power Development Authority Loan.

$200,000 Loan to construct a Centrifuge. Due In quarterly insiallments. First installment due December 1, 1994, and paid $11,603, with
subsequent quarterly installmenis of $4,095 due through September 1, 2013 with inlerest provided at 5.17%. This debt Is serviced from the
sewer system in the Ulilities Fund. The annual debt service schedule is as follows:

Total
! Year Princlpal interest Payments
2013 11,507 293 11.800
11,507 293 11,800
Olinlerest
\_ OPrincipal
_ S _
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DEBIT SERVICE SCHEDULE - BONDS

RECREATION CENTER FUND

2011 General Obiigation Refunding Bonds {2.00%-3.50%) (Payments due 6-1/12-1):

October 18, 2011 - General Obligation Refunding Warranis - Seres 2011

$4,930,000, General Obligation Warranls to consirucl a new Recreation Center {RC). Principal paymenls due in increasing amounls from
$370,000 in 2011 to $500,000 in 2022 and interest rates varying from 2.00% to 3.50%. The bonds were re-financed in 2011 and a new
amoriization schedute was issued which lowered the debl service by $218,476.98. The warrants are a general obligalion of the City payable
from the general operaling income of Lhe City. The voters of the City approved a property tax mil levy increase sufficienl la retire the
warrants. The annual debl service schedule is as follows;

Total
Yaar Principal Interest Payments
2013 375,000 119,338 494,338
2014 380,000 111,838 491,838
2015 400,000 104,238 504,238
2016 400,000 95,238 495,238
017 415,000 85,238 500,238
2018 420,000 73,825 493,825
2019 425,000 61,225 486,225
2020 435,000 48,475 483,475
2021 450,000 33,250 483,250
2022 500,000 17.500 517,500
4,200,000 T50,165 4,950,165
550,000 ¢
500,000
450,000
400,000 d
350,000 |
= = | minterast
250,000 aPrindpal
200,000 i
| 5 =
150,000
100,000 5 ! i 1
50,000 i
- = = -
N » nd 3 o 2 B
N A N
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DEBIT SERVICE SCHEDULE - BONDS GOLF FUND

At the recommendation of our suditors, we have classifisd aif of these warrants as short term liabilitias in our General Purpose Financial Statements
due to the defaull status of the warrants. This is in accordance with GAAP.

1996A Revenue Anticipation Warrants {6.5.%-9.75%) - 231-56128-631/204-56226-631 (Payments due 6-15/12-15):

June 21, 1896 — Goll Course Revenue Anticipalion Warranis - 1896A Senior Series

$4,600,000, Golf Course Revenue Anlicipallon Warrants [o conslrucl an 18-hole, munlclpal goff course. Princlpal paymenis due in yearly Instaliments of $5,000 in
1998 wilh additional Increases through 2015; interesl varies from 6.5% to 8.5%. The warranls are a special revenue obligalion of the City payable from the net
operaling income of the Golf Course facililies and cerlaln enhancemenl assessmenls imposed by the City on new industrial, commercial and resldential
consiruelion and development projects within the Clly. This debl is serviced from the Golf Course Fund. The annual debt service schedule is s follows:

1896A1 Revenue Anticipation Warrants (6.5.%-9.75%) - 231-56128-631/204-56229-631 {Payments due 6-15/12-15]:

June 21, 1896 — Golf Course Revenue Anticipation Warrants — 1986A1.

$1,000,000, Golf Course Revenue Anlicipation Warrants lo construct an 18-hole, municipal golf course, Principal payments due in yearly Instaliments of $100,000
In 2006 with interes! varying from 5.0% lo 12.75%. The warrants are a speclal revenue obllgalion of the Clty payable from Lhe nel operaling Income of the Golf
Course faciliies and cerlaln enhancement assessmenls imposed by the Clty on new Industrial, commercial and resldential construction and development projects
within the City. This debi is serviced from the Golf Course Fund, The annual debl service schedule s as follows:

19968 Revenue Anlicipation Warrants (6.5.%-9.75%) - 231-56128-631/204-56228-631 (Payments due 6-15/12-15):

June 21, 1896 - Golf Course Revenue Anlicipation Warmanls — 1996B Subordinate Series

$300,000, Golf Course Revenue Anlicipation Warrants to consiruct an 18-hote, municlpal golf course. One-Ume principal payment of $300,000 Is due in 2015 wilh
Inleres| provided al 9.75%. The warranis are & speclal revenue obligation of the City payable from the nel operaling Income of the Golf Course facllities and
certain enhancement assessmenls imposed by the City on new Industrial, commercial and residential construction and development projects within the City. This
debt Is serviced from lhe Golf Course Fund. The annual debl service schedule is as follows:

Total
Principal  Interest  Paymenis
1996A 4,380,000 3,004,042 7,474,842
1996A1 1,000,000 1,083,750 2,083,750
1996B 300,000 380,250 680,250

5,600,000 4,550,942 10,238,942
—_— e

2,500,000

383BRERER
538288888

1996A 1996A1 1996B
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CITY OF FORT LUPTON
EMPLOYEE SUMMARY

BY EMPLOYMENT STATUS

2012 BUDGET - 62.73

2012 BUDGET - 62.73

2013 BUDGET - 67.98

BY CLASSIFICATION

2013 BUDGET - 67.98
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CITY OF FORT LUPTON

ALL FUNDS
2013 PERSONNEL DETAIL
2011 2012 2013 | Position
Position Actual Actual Budgeted | Changes
TOTAL PERSOQONNEL BY FUND:
General Fund 30.63 30.65 33.40 2.75
Cemetery & Perpetual Care Fund 1.00 1.00 1.00 -
Conservation Trust Fund - - - -
Street Sales Tax Fund - - - -
Water Sales Tax Fund - - - -
Culture, Parks & Recrealion Fund 9.24 10.56 11.86 1.30
Recreation Cenler 158.57 14,12 14.67 0.55
Utility Enterprise Fund 6.05 6.15 6.80 0.65
Slorm Drainage Fund 0.25 0.25 0.25 -
Total 62.74 62.73 67.98 5.25
TOTAL PERSONNEL BY DEPARTMENT:
Legislative 0.15 0.15 0.18 -
City Clerk 1.00 1.00 1.00 -
City Administrator 5.25 7.50 6.15 {1.35)
Legal and Courl 1.25 0.50 1.90 1.40
Finance 3.88 425 4,00 {0.25)
Public Safety 15.50 13.75 14.75 1.00
Public Works 10.90 10.90 12.00 1.10
Planning & Development - - 1.50 1.50
Enterprises - - - -
Recreation Center 15.57 14.12 14.67 0.55
Culture, Parks & Recreation 9.24 10.56 11.86 1.30
Total 62.74 62.73 67.98 5.25
TOTAL PERSONNEL BY EMPLOYMENT STATUS:
Full-Time 46.68 49.00 53.80 4,80
Part-Time 12.53 10.40 10.65 0.25
Seasonal 3.33 3.33 3.53 0.20
Tolal 62.74 62.73 67.08 5.25

The FTEs are shown in the cost centers used to record the expenditures.

The cost centers may not correspond to the supervisory reporting structure shown

in the City of Forl Lupton’s Qrganizational Charl.
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CITY OF FORT LUPTON

ALL FUNDS
2013 PERSONNEL DETAIL
2011 2012 2013 Position
Position Aclual Aclual Budgeted | Changes
TOTAL PERSONNEL BY POSITION

[ Accountant 1.00 2.00 2.00 -

I" Accountant 11 1.00 - - -
Accounting Supervisor - 1.00 - {1.00)
AJP Clerk 1.00 7.00 1.00 -
Administrative Assistant 2.50 2.00 3.00 1007
Aqualic Coordinator 1.00 1.00 1.00 -
Assumpfion Plannar 0.50 050
Building Mainfenance 2.00 2.00 2.50 0.50
Camera Operalor 0.15 0.15 0.15 -

| Cerfitied Insfriiclors 0.44 0.44 0.44 -
City Administralor 1.00 - 7.00 1.00

" City Admintstrator Infern T.00 1.00
City Clerk T.00 1.00 1.00

' e Enforcemen icer 0.75 1.00 1.00 -
Community Service Officers 1.00 1.00 1.00 -
Court Coordinalor T.00 0.25 065 0.
Custodian 1.00 1.00 2.00 1.00
Cusiomer Service Representafive 150 1.50 T.50 -
Deputy City Clerk - 1.00 - {1.00)
Director of Finance & Adminisiralion - 1.00 - {1.00)
Economic Developrment - 1.00 - {1.00)
Field Maintenance Worker 0.187] 018 0.18 -
Field Sup 0.27 0.21 0.21 -
Finance Director 0.88 - 1.00 1.00
Fitness Program Coordinator 1.00 1.00 1.00 -

[ Head Life Guard 7.96 196 1.96 -
Human Resources Manager 0.75 0.75 0.25 {0.50)
Lffe Guard 3.35 3.35 335 -
Mainténance Worker 500 5.00 6007 T.007
Museum Aid 0.38 - 0.25 0.25
Museum Supervisor 0.50 0.75 0.75 -
Non-Certified Insiructors 0.05 0.05 0.05 =

"Parks & Rec Director 100 1.00 1.00 -
Parks & Rec Supervisor 1.00 T.00] 1.00 -
Personal Trainers 0.03 0.03 0.03 -
Planning Technician : “1.00 | 1.007 1.00 -
Police Adminisiralive Sergeanl T1.00 - - -
Police Chief 1.00 1.00 1.00 -
Police Officers B.00 7.00 89.00 2.00
Police Officers {Deleclives) 1.00 1.00 - {1.00)
Police Sergeanls 2.00 3.00 3.00 -
Private Tnsiructors 0.08 ] 0.08 0.08 -
Program Aids 0.47 0.47 0.47 -
Program Coordinalor - - 0.10 0.10
Program Leaders 0.64 0.64 0.64 -

! Program Supervisors 0.53 0.53 0.53 -

|"Public Works Manager T.00 1.00 1.00 -
Public Works Supervisor 1.00 1.00 200 T00

I Rec Atlendant | ) 014 0.14 0.14 -
Rec Atiendani I 0.16 0.16 0.16 -
Rec Attendan{ TIT 0.06 0.06 0.06 -
Receplionist 1.00 1.00 1.00 -
Records Supervisor 1.00 - - -
Recards Technician - 1.00 1.00 -

| Recrealion Assisfant 0.40 040 0.40 -

i Recreation Manager 100 1.00 1.00 -
Senior Mainténance Worker 400 100 400 -

’“Seﬁiﬁr Programs Assislant 1.00 1.00 1.00 -

" Sporis Supervisor 0.8 0.8 0.18 -

" Water Safety Instructors 0.45 0.45 0.45 -

| Seasonal Workers 3.00 3.00 3.00 -

T Tofal 02.74 6273 67.98 525
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CITY OF FORT LUPTON
GENERAL GOVERNMENTAL REVENUES BY SOURCE

LAST FIVE YEARS
(UNAUDITED)
Taxes Licenses Charges Fines interest
and and Intergov- for and and
Year Assmnts Permits emmental Services Forfeits Other Total
2007 $ 4,209,904 % 75,938 $ 688,428 § 527,804 % 173,741 § 347903 $ 6,023,718
Total % 69.89% 1.26% 11.43% B.76% 2.88% 5.78% 100.00%
2008 $ 4,113,137 § 51583 § 1013837 % 493,824 $ 169,964 § 342,449 3§ 6,184,794
Total % 66.50% 0.83% 16.39% 7.98% 2.75% 5.54% 100.00%
2009 $ 3,947531 § 59,794 § 1,292855 § 454,567 $ 193210 § 199,167 § 6,147,124
Total % 64.22% 0.97% 21.03% 7.39% 3.14% 3.24% 100.00%
2010 $ 23918656 §$ 168,899 § 683,294 $ 504533 § 194,716 % 198,421 § 5,668,519
Total 69.13% 2.98% 12.05% 8.90% 3.44% 3.50% 100.00%
2011 § 4239950 $ 151,975 § 747,953 $ 543975 § 171,826 $ 765,327 § 6,621,006
Total % 64.04% 2.30% 11.30% B.22% 2.60% 11.56% 100.00%
Includes the General Fund and Special Revenue Funds.
$4,500,000 -
$4,000,000 -
$3,500,000 A
$3,000,000 - BTax & Assmnts
BLicenses & Permils
$2,500,000 -
Dinter-governmental
$2,000,000 A DServices
$1.500,000 - BFines & Forfeits
Interest & Other
$1,000,000 -
$500,000 -
g-
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CITY OF FORT LUPTON

GENERAL GOVERNMENT TAX AND ASSESSMENT REVENUES BY SOURCE

LAST FIVE YEARS
{UNAUDITED)
Bldg Specific
Property Sales Use Ownership Special
Year Taxes Taxes Taxes Taxes Assmnls Total
2007 1,082,948 $ 2,807,706 $ 70,460 § 211,562 § - 3 4,172,676
Total % 25.95% 67.29% 1.69% 5.07% 0.00% 100.00%
2008 1,121,854 § 2,728,252 $ 21,748 § 195,024 §$ - 5 4,066,877
Total % 27.59% 67.08% 0.53% 4.80% 0.00% 100.00%
2009 1,215210 $ 2,271,820 § 45208 ¢ 196,257 $ - 8 3,728,495
Total % 32.59% 60.93% 1.21% 5.26% 0.00% 100.00%
2010 1,274,416 § 2,342,005 § 133,486 § 134835 $§ - % 3,884,742
Total % 32.81% 60.29% 3.44% 3.47% 0.00% 100.00% .
2011 1,401,364 § 2,317,300 § 326,942 § 164,243 $ - 8 4,209,849
Total % 33.29% 55.04% 7.77% 3.90% 0.00% 100.00%
Includes the General Fund and Special Revenue Funds.
$3,000,000 ]
$2,500,000
$2,000,000 DProperty
BSales
$1,500,000 | DBldg Use
OSpecific Ownership
$1,000,000 .
i B Special Assmnls
$500,000
$_ 3 .. =i e
2007 2008 2009 2010 2011
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CITY OF FORT LUPTON
GENERAL GOVERNMENTAL EXPENDITURES BY FUNCTION

LAST FIVE YEARS
{(UNAUDITED)
Culture,
General Public Public Parks & Debl
Year Government Safety Works Recrealion Other Service Tolal
2007 $ 1,842,978 1,676,527 1,300,203 § 159,055 763,731 § 285841 § 6,028,335
Total % 30.57% 27.81% 21.57T% 2.64% 12.67% 4,74% 100.00%
2008 § 1,145,647 1,775,631 1307542 § 676,103 1,289,420 § 238996 § 6,434,339
Tolal % 17.82% 27.60% 20.32% 10.51% 20.04% A71% 100.00%
2000 § 1177,712 1,452,876 1,064,843 % 13,293 626,418 § 248571 § 4,583,713
Tolal % 25.69% 31.70% 23.23% 0.29% 13.67% 5.42% 100.00%
2010 § 1,317,658 1,589,310 416,827 $ 568,170 703,964 § 258529 $ 4,854,458
Total % 27.14% 32.74% 8.59% 11.70% 14.50% 5.33% 100.00%
2011 § 2,857,970 1,157,474 396,787 § 655,897 623,182 § 247370 3 5,942,680
Tolal % 48.09% 19.48% 6.68% 11.10% 10.49% 4.16% 100.00%
Includes the General Fund and Special Revenue Funds.
[T e e I —
3,000,000
2,500,000 HGen Gov

2,000,000

1,500,000

1,000,000

500,000

M Public Safety

W Public Works

2010

B CPR

W Other

Debt Sarvice
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CITY OF FORT LUPTON

GENERAL GOVERNMENTAL FUND BALANCE COMPARED TO
ANNUAL EXPENDITURES LAST FIVE YEARS

{UNAUDITED)
{1) (1) Balance
Unreserved Annual as % of
Year Fund Balance Expenditures Expenditures

2007 2,216,205 6,508,964 34.05%
2008 2,204,330 6,553,001 33.64%
2009 2,389,471 6,383,599 37.43%
2010 2,823,022 5,554,931 50.82%
201 770,737 5,942,680 12.97%

{1) Includes General Fund and Special Revenue Funds.

7,000,000

6,000,000

5,000,000

4,000,000

3,000,000

2,000,000

1,000,000

2009

N Unreserved Fund Balance

® Annuai Expenditures

2010 2011
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CITY OF FORT LUPTON

DEMOGRAPHIC STATISTICS
LAST FIVE YEARS
{UNAUDITED)
2)
(1) School
Year Population Enrollment
2007 7,542 2,430
2008 7,668 2,430
2009 7,804 2,423
2010 7,377 2,403
2011 7,408 2,224

{1) Source: State of Colorado Department of Local Affairs, Division of Local Govermment.

{2) Source: Weld RE-8 School District.
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CITY OF FORT LUPTON

CONSTRUCTION ACTIVITY
LAST FIVE YEARS
(UNAUDITED)
(1) N (1)
Commerical Construclion Residential Construction Alteralions
Number of Number of Number of
Year Permils Value Permits Value Permits Value
2007 3% 407,294 58 885,633 3B $ 573,330
2008 0% - 0§ - 22 % 1,651,642
2009 08 - 0% - 21 8 1,133,434
2010 3% 158,161 2% 377,000 18 $ 1,128,789
2011 4 % 32,767,222 29 220,990 19 § 486,690

(1) City of Fort Lupton, Building Division; Census Reporis.

2003 Inciuded ihe construction of the Recreation Center and the new Fire Station
2005 Included expansion of the Safeway Retail Complex and Ft. Luplon Car Wash.
2008 Included Salud Remodel
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CITY OF FORT LUPTON
MISCELLANEOUS STATISTICS
DECEMBER 31, 2011

{UNAUDITED)
Date of Incorporation 1890
Form of Governmeni Council-Mayor
Stalutory City

Area (sq. miles) 5
Miles of streets maintained 35
Population (est.} 7,408
Elected Officials 7
Employees (Full-time equivalenls) 62.74
Police Protection:

Number of Stations 1

Number of Swom Police Officers 13
Fire Protection (Forl Lupton Fire Protection District):

Number of Stalions 2

Number of firefighters and officers

Municipal Waler and Sewer:

10 {exclusive of volunteers)

Miles of Waler Mains 32

Miles of Sanilary Sewer Mains 32

Miles of Storm Sewer Mains 28
Municipal Parks and Recreation:

Number of Indoor Swimming Pools 2

Parks (Developed/Undeveloped) 10/4
Building Permits Issued (Total) a7
Sales Tax Rates as of December 31:

State of Colorado 2.9%

Weld County 0.0%

City of Forl Lupton 4.0%
Property Tax Millage Rate (mills}

General Operaling Expenses 17.096

Recrealion Cenler Debi Service 6.866

Recrealion Center O & M Mill Levey 4.68

Total 28.642
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GLOSSARY OF BUDGET TERMS

ACCRUAL BASIS: The basis of accounting under which revenues are recorded when earned and measurable
and expenditures are recorded as soon as they result in liabilities for benefits received.

APPROPRIATIONS: An authorization granted by the legislative body (e.g. City Council) to make expenditures
and to incur obligations for specific purposes.

ASSESSED VALUATION: A value that is established for real or personal property for use as a basis for levying
taxes.

ASSETS: Property owned by the government which has monetary value.

AUDIT: The examination of documents, records, reports, systems of internal control, accounting and financial
procedures, and other evidence for the purpose of ascertaining fair presentation of financial statements,
determining propriety, legality and accuracy of transactions.

BOND:_ A written promise, generally under seal, to pay a specified sum of money, called the face value or
principal amount, at a fixed time in the future, called the date of maturity, and carrying usury or interest at a fixed
rate, usually payable periodically.

BUDGET: A plan of financial operation embodying an estimate of proposed expendilures for a given period and
the proposed means of financing them.

BUDGET MESSAGE: The opening section of the budget which provides the legislative body with a general
summary and description of the most important aspects of the budget, changes from the current and previous
fiscal years, and the views and recommendations of the management.

CAPITAL IMPROVEMENTS PROGRAM: A plan for capital expenditures to be incurred each year over a fixed
period of years to meel the capital needs of the government.

CAPITAL OUTLAY: Expenditures which result in the acquisition of or addition to fixed assets. Generally
consists of machinery and equipment, furniture and fixtures, etc. costing more than $5,000 each and lasting more

than three years.

CAPITAL PROJECT: Expenditures which result in the construction of or major improvements to the
government's buildings, parks and infrastructure. Generally consists of projects costing more than $5,000 and
lasting more than three years.

CASH BASIS: The basis of accounting under which revenues are recorded when received in cash and
expenditures are recorded when paid.

CHART OF ACCOUNTS: The classification system used by a government to organize the accounting for various
funds.

DEBT: An obligation resulting from the borrowing of money or from the purchase of goods and services.
DEBT LIMIT: The maximum amount of gross or net debt which is legally permitted.

DEBT SERVICE: Cash outlays in the form of debt principal payments, periodic interest payments and related
services charges for debt incurred in prior periods.

DEFICIT: Primarily the excess of expenditures over revenues during a fiscal year; or, in the case of proprietary
and fiduciary type funds, the excess of expenses over income.

DEPARTMENT: The highest organizational unit in the City in which a specific activity is carried out. A
department may consist of several programs.
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DEPRECIATION: The expiration in the service life of an asset generally attributable to wear and tear through
use, lapse of time or obsolescence. Depreciation is generally not budgeted; however, it is accounted for on the
financial statements.

DIRECT DEBT: The debt which a governmental unit has incurred in its own name or assumed through the
annexation of territory or consolidation with another governmental unit.

ENCUMBRANCE: The commitment of appropriated funds to purchase an item or service and which is set aside
for the future expenditure.

ENTERPRISE FUND: A fund established to finance and account for the acquisition, operation, and maintenance
of governmental facilities and services which are entirely or predominantly self-supporting by user charges.
Examples include utility services, airports, and transit systems.

EXPENDITURES: Where the accounts are kept on the accrual basis or modified accrual basis, this term
designates the cost of goods delivered or services rendered, whether paid or unpaid, including expenses,
provision for debt retirement not reported as a liability in the fund form which it is retired, and capital outlays. This
expression is generally used for governmental type funds such as the general fund, special revenue funds, capital
project funds, and debt service funds.

EXPENSES: Charges incurred, whether paid or unpaid, for operation, maintenance, and interest, and other
charges which are presumed to benefit the current fiscal period. This expression is generally used for proprietary
type funds such as enterprises, trust and agencies.

FISCAL PERIOD: Any period (generally twelve months) at the end of which a governmental unit determines its
financial position and the results of its operations. The City of Fort Lupton's’ fiscal period is January 1 to
December 31.

FULL FAITH AND CREDIT: A pledge of the general taxing power for the payment of debt obligations.

FUND: A self-balancing accounting entity segregated to carry on specific activities or attain certain objectives in
accordance with special regulations, restrictions or limitations (e.g. General Fund, Wastewater Fund, etc.)

FUND BALANCE: Resources remaining from prior years which are available to be budgeted in the current year.
This expression is generally used for governmental type funds.

GENERAL FIXED ASSETS: Those fixed assets of a governmental unit which are not accounted for in a specific
Enterprise, Trust, or Agency Fund.

GENERAL FUND: A fund used to account for all transactions of a governmental unit which are not accounted for
in another fund.

GENERAL LONG-TERM DEBT: Long-term debt legally payable from general revenues and backed by the full
faith and credit of the government.

GENERAL OBLIGATION BONDS: Bonds for whose payments the full faith and credit of the issuing body are
pledged.

GOVERNMENTAL ACCOUNTING: The composite activity of analyzing, recording, summarizing, reporting, and
interpreting the financial lransactions of governmental units and agencies.

GRANT: A contribution by one governmental unit to another.
INTERFUND TRANSFERS: Amounts transferred, within the government, from one fund to another.
INTERNAL CONTROLS: A plan of organization under which employee’s duties are so arranged and records and

procedures so designed as to make it possible to protect and exercise effective accounting control over assets,
liabilities, revenues and expenditures.
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MODIFIED ACCRUAL BASIS: A system under which some accruals, usually costs, are recorded but olhers,
usually revenues, are not. Generally used for certain governmental type funds.

OPERATING BUDGET: A budget which applies to all other outlays other than capital projects.

ORDINANCE: A formal legislative enactment by the governing body of a municipality and carrying the force of
law.

PERFORMANCE INDICATORS: Statistical measures of the service level provided to the community and/or
other governmental units. For example, the response time to an emergency would be a significant performance
indicator for a public safety organization,

PERSONNEL SUMMARY: A list containing the titles and numbers of positions authorized to be filled by a
particular organizational unit.

PROGRAM: A group of related activities performed by one or more organizational units for the purpose of
accomplishing a function for which the government is responsible.

PROPRIETARY FUND TYPES: A classification used to denote those type of funds lhat account for organizations
and activities that are similar to those often found in the private sector (e.g. enterprises, internal services, trusts
and agencies).

REFUNDING BONDS: Bonds issued solely to retire bonds already outstanding.

RESERVE: An account which records a portion of the fund balance which must be segregated for some specific
use and which is, therefore, not available for further appropriation or expenditure.

RESOLUTION: A special or temporary order of a legislative body requiring less legal formality than an ordinance
or statute.

RETAINED EARNINGS: The cumulative earnings of an operation that generally have been invested in property,
plant and equipment or current assets.

REVENUE: Designates additions to assets which do not increase any liability, do not represent the recovery of
an expenditure, do not represent the cancellation of certain liabilities, and do not represent contributions of a fund

in proprietary type funds.

REVENUE BONDS: Bonds whose principal and interest are payable exclusively from earnings of a public
enterprise.

SURPLUS: The excess of the assets of a fund over its liabilities or its resources over its disbursements.

TAXES: Compulsory charges levied by a government for the purpose of financing services performed for the
common good.

TAXPAYER'S BILL OF RIGHTS (T.A.B.O.R): An amendment to the constitution of Colorado enacted in 1992
that limits the powers of governments in Colorado to levy taxes and incur debt. It also sets forth revenue limits for
non-enterprise systems.

UNAPPROPRIATED RESERVES: The portion of the Fund Balance thal is not designated, reserved or otherwise
set aside for any specific purpose and is, therefore, available for appropriation for any general purpose.
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GLOSSARY OF ACRONYMS

CGH: Colorado Greenhouse. City of Fort Lupton water and sewer users.

CML: Colorado Municipal League. An organization that provides information and services for Municipal
governments in the State of Colorado.

CPI Index: Consumer Price Index. A statistical measure of a weighted average of prices of a specified set of
goods and services purchased by wage earners in urban areas.

CPR/CPR Fund: Culture, Parks & Recreation Fund. A Special Revenue Fund in Section 4 of the 2012 Budget.
IGA: Intergovernmental Agreements. An agreement between units of local government
SID: Special Improvement District. An organization committed to increasing business activity in a specific area.

Thermo: Thermo Co-Generation. City of Fort Lupton water and sewer user.
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CITY OF FORT LUPTON

CHART OF ACCOUNTS
FUND SHORT
NO. REFERENCE TITLE / DESCRIPTION
Funds:
10 GF General Fund
15 CONT Contingency Fund
20 SSTX Street Sales Tax Improvement Fund
30 CPR Cullure, Parks & Recreation Sales Tax Improvement Fund
35 CTF Conservalion Trust Fund
40 UF Utility Enterprise Fund — Water/Sewer
45 SWDF Storm Water Drainage Facility Fund
50 RC Recreation Center
60 GCF Golf Course Fund
70 WSTX Water Sales Tax Improvement Fund
80 CEM Cemetery and Perpetual Care Fund
85 MEM Memorial Fund
DEPT SHORT
NO. REFERENCE TITLE / DESCRIPTION
DEPARTMENTS/PROGRAMS:
LEGISLATIVE:
110 Councl! City Council
CITY CLERK:
130 Clerk City Clerk
CITY ADMINISTRATOR:
100 AS Administrative Services
140 HR Human Resources
150 CA City Administrator
190 IT Intemnal Technology
330 Bldgs Buildings & Grounds
LEGAL AND COURT:
170 Legal Legal Services
120 Court Municipal Court
FINANCE:
160 Finance Finance (Accounting, Budget, Purchasing &
Risk Management)
550 uUs Utility Billing
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CHART OF ACCOUNTS
DEPT SHORT
NO. REFERENCE TITLE / DESCRIPTION
DEPARTMENTS/PROGRAMS:

PUBLIC SAFETY:

200 Dispatch Communication Services

210 PD Community Policing

220 ComSvces Community Services

250 Records Police Records
PUBLIC WORKS:

300 Shop Public Works Shop

310 Streets Streets

320 SDrain Strom Water Drainage

500 Wlines Woaler Lines

530 Slines Sewer Lines

670 Cem Cemetery Maintenance
PLANNING & DEVELOPMENT:

400 Inspector Building Inspeclor

410 Planning Community Development

420 Eng City Engineer

430 Code Code Enforcementl

440 NS Neighborhood Stabilization
RECREATION;

600 Com Center Community Center Operalions

605 Seniors Senior's Programs

610 Rec Recreation Center Operalions

620 Athletlcs Recreation & Sports

640 Museum Historic Museum
ENTERPRISES - UTILITY:

510 Wells Water Wells

520 Whplant Water Treatment Plant

540 Spiant Sewer Treatment Plant
ENTERPRISES -GOLF:

680 Pro Shop/Rest Golf Course

685 Gmalnt Golf Course Maintenance

690 Non-Operating Golf Course Non-Operaling
OTHER:

180 Miscellaneous Miscellaneous {General Fund)

810 Transfers interfund Transfers (General Fund)

820 Reserves Ending Reserves {General Fund)

650 Conserv Conservalion Trust (Conservalion Trusi Fund)

590 UF Misc Miscellaneous (Ulility Fund}

800 Wdebt Water/Sewer Debt Service (Ulility Fund)
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BUDGET

ACCOUNTING

CODE TITLE/DESCRIPTION

PERSONNEL COSTS:

51100 SALARIES AND WAGES - “Calch-all’ personnel line-item used lo account for the cosis related to
salaries and wages for full-lime, permanent part-time and temporary employees, vacation, sick, holiday,
and training.

51101 FURLOUGHS - Personnel line-ilem used to budgel mandatory unpaid leave time.

51105 OVERTIME - Personnel line-ilem used 1o account for the cosls related to non-exempt, employee hours in
excess of 40 hours per week as required by FLSA.

51106 SALARIES AND WAGES - GRANTS - Personnel line-item used to account for the costs related to
construction done by city employees associaled and funded by state grants.

51110 FICA TAXES - Personnel line-item used 1o account for the social security costs retaled 1o salaries and
wages for employees.

51115 MEDICARE TAXES - Personnel line-item used 1o account for the Medicare costs related lo salaries and
wages for employees.

51120 WORKERS COMPENSATION - Personnel line-itemn used {o account for the statutory premiums related
lo salaries and wages for employees.

51125 AUTO ALLOWANCE - Personnel line-item used lo account for aulo allowances paid 1o approved
employees.

51130 RELOCATION EXPENSE - Personnel line-ltem used lo account for relocation expense pald to approved
employees.

51210 UNEMPLOYMENT INSURANCE - Personnel line-item used to account for the statutory premiums
related to salaries and wages for employees.

51220 HEALTH INSURANCE - Personnel line-item used to account for health Insurance premiums paid on Lhe
behalf of benefited employees.

51230 DENTAL INSURANCE - Personnel line-item used to account for dental premiums paid on the behalf of
benefited employees.

51240 VISION INSURANCE - Personnel line-item used to account for vision insurance premiums paid on the
behalf of benefiled employees.

51250 LIFE & AD&D INSURANCE - Personnel line-item used lo account for Life and Accidental Death &
Dismemberment premiums paid on the behalf of benefited employees.

54255 VALIC RETIREMENT (4.0%) - Personnel line-item used to accounl for the reliremeni contributions
related to salaries and wages for benefited employees.

51260 VALIC RETIREMENT (9.7%) - Personnel line-item used to account for the retirement contributions
related to salaries and wages for qualified public safety personnel. (Limited to Public Safety)

51265 FPPA DISABILITY — Personnel line-item used lo account for premiums pald to the state Fire Police
Professionals Association for qualified public safety personnel. (Limiled to Public Safety)

51270 FLEX PLAN 125 FEE - Personnel line-ilem used to account for fees for the administration of the Flex
Plan for benefited employees.

54275 POLICE SECURITY — Personnel line-item used to account for off duty security work.

(Limited to Public Safety).
51285 LONG TERM DISABILITY - Personnel line-ilem used 1o account for Long Term Disability premiums paid

on the behalf of benefiled employses.
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51290 EMPLOYEE ASSISTANCE PROGRAM — Personnel line-item to account for the cost for the
Employee Assistance Program through the City

53090 EDUCATIONAL ASSISTANCE - Personnel line-item to account for the tuition reimbursement
program for employees.

55385 LEAF GRANT COMMUNITY POLICE - Personnel costs associated with the Leal Grant
CLICK-IT GRANT FEDERAL - Personnel costs associated with the Federal Click-H of Ticket

55386 Grani

55387 CLICK-IT GRANT STATE - Personnel cosis associaled with the State Click-It of Ticket Grant

55388 ICAC GRANT - Personnel cost associated with the Inlernet Crimes Against Children Grant

SERVICES:

53010 ADVERTISING - Cost associated with adverlising for the City (e.g. Classified ads, school
yearbook ads, phonebook adverlising, elc.)

53020 AUDIT FEES - Contraciual cost paid for an independent certified professional accounting firm to audit the
City's books. {Limited to Finance)

53030 BANK CHARGES - Charges for Bank Service Fees. (Limited lo Finance).

53040 PRISONER BOARDING - Confraclual cost paid lo Weld County Sheriff's Depariment to board City
prisoners,

53050 CONTRACTUAL OPERATION/MANAGEMENT FEES- Contract cost paid to Contracted Management
Companies to operate and maintain the City's facilities.

53060 CONTRACTUAL SERVICES - Charges for professional and non-professional services that are nol
“confract” related Example would be {emporary labor.

53080 DUES & SUBSCRIPTIONS - Expenses designated lo purchase various publications, books,
subscriptions or to cover the cosis for the City and/or employees 1o belong to certain professional or
service organizations (e.g. Wall Streetl Journal, Journal of Accouniancy/Government Finance Officer's
Associalion, NCOG, etc.).

53100 ENGINEERING SERVICES - Contraciual cosl paid for professlonal assistance relaled lo architectural
design or other engineering services.

53110 FEES, PERMITS & LICENSES (formerly Organization/Member Fees) - Fees, Permits & Licenses paid
lo various entities or legal institulions to oblain operating permits {e.g. Waslewaler, landfills, elc.)

53120 LEGAL FEES - Conltractual cost pald for professional assistance related to legal advice or services,

53125 LAUNDRY - Contractual cost for laundry services.

53130
MARKETING & PROMOTIONS - Contractual cost paid for advertising to promote the City and it entities.

53140 MUNICIPAL JUDGE - Confractual cost paid for municipal judge associaled with conducting the City's
municipal court. (Limited to Municipal Court)

53150 PATCHING & CHIP SEALING - Contractual costs pald to Palch and seal the streets In the Clty.
(Limited to Streets).

53160 PLANS AND STUDIES - Contractual cosl paid for professional services related lo the development of

various studies and formal plans adopted and approved by the City {Does not include plans and sludies
devetoped by slaff withoul outside assistance).
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53180 POSTAGE - Charges related lo melered and stamped mail, overnight packages, elc.

53190 PRE-EMPLOYMENT FEES - Charges for services for testing of potential employees of the City.

53200 PRINTING - Contractual cost paid to cover cosis related to prinling and collating City documents{e.g.
Financial Reports, Annual Budget, Forms, Codification of the Municipal Code elc.}

53210 PROFESSIONAL SERVICES - Charges for professional services that are "contract” related

53220 PUBLIC NOTICES - Fees to cover adverlising in newspapers, magazines, and other publications for
various purposes (e.g. Public Notices, Requests for Proposals, etc.). Does not include adverlising for
employment opportunities.

53230 RECRUITMENT - Covers any and all costs related to the hiring process including adverlising,
background searches, credit checks, iravel and transporiation costs, meals, hotel expenses, etc.

53280 STAFF DEVELOPMENT - Cosis relaled to Iransportation, lodging, subsistence, fees and other
approved expenses incurred while atlending authorized continuing education and professional training
activities such as seminars and conferences.

53290 TELEPHONE - Cover communicafion charges including long-distance and base usage charges on
lelephones, pagers and cellular units.

53300 TRAVEL/MEETINGS - Costs relaled to transporiation, lodging, subsistence, fees and other approved
expenses Incurred in the performance of official business.

53302 TRUSTEE FEES - Fees charged by the golf course trusiee.

53320 UTILITIES- ELECTRICAL - Costs relaled 1o electricity for city buildings and facilities.

53330 UTILITIES- GAS - Cosis related to natural gas for city buildings and facilities.

53335 UTILITIES- SECURITY - Cosls related to security for city buildings and facililies

53340 UTILITIES- WATER & SEWER - Costs related lo water & sewer for cily buildings and facilities

53345 UTILITIES- TRASH - Cosls relaled to Irash service for city buildings and facilities

53350 WATER TESTING - Costs associaled with the testing of residents waler.

55020 BAD DEBTS - Cosl of checks that have been deposited and then returned by the bank as NSF or closed
account where we were unable lo collecl all of the funds due to us or the cost of a business or person not
paying the full amounl due to us.

55060 CASH OVER/SHORT - Cosl of cash drawers not balancing with our financial software.

55070 CBT WATER CARRYOVER FEES - Annual payments to the Northern Colorado Waler Conservancy
District based on water shares of CBT owned by the City.

55160 COUNTY TREASURER FEES - Confraciual cost paid to the Weld Counlty Treasurer to collect Cily
Property Taxes.

55165 COURT FINE COLLECTION FEE — Cosl associaled with expense of court proceedings, collection
of return checks, and other cost of the Clty for the Municipal Court,

55170 DEPRECIATION EXPENSE - Cost of an asset where the asset's total cosl Is divided over the useful life
of the asset and expensed a little each year unlil it is complelely expensed.

55190 ECONOMIC DEVELOPMENT - Cosls associated with recruiting, expanding or relaining commercial
businesses in Fort Lupton. (Limited to Community Development)

55200 UPSTATE COLORADC - Annual dues 1o supporl the Greeley/Weld Economic Development Aclion

Partnership based on population estimates. (Limited to Community Development)
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55210 ELECTIONS - Contractual cosis paid to Weld County 1o cover the City's share of costs related lo local,
state or federal elections. {Limited 1o City Clerk)

55220 FINANCE CHARGES - Fees associated with late payment of involces.

55260 INSURANCE - Contractual cost paid to cover premiums for non-payroll insurance (e.g.
Property/Casualty, Auto Liability, etc.).

55270 INSURANCE - OTHER Contraciual insurance paid by management firms. (Golf Course)

55280 INSURANCE DEDUCTIBLE - Cost of property casualty and workman's compensation insurance
deduclibles.

55281 INSURANCE MISC - Cosl of miscellaneous Items related to insurance.

55300 LEASES & RENTALS-EQUIPMENT - Contractual costs paid to use land, bulidings, equipment and/or
machinery such as the temporary rental of a backhoe. Does not include iease purchase agreements
which are treated as debt.

55305 LEASES & RENTALS-GOLF CARTS - Contractual costs pald to use golf carls. Does nol include lease
purchase agreements which are treated as debt.

55307 LEASES & RENTALS-WATER STORAGE - Contractual costs paid to use waler storage. Does nol
include lease purchase agreemenls which are treated as debt.

55360 NISP WATER PROJECT FEES - Annual payments lo the Northern Colorado Water Conservancy
District based on shares of NISP awned by the City.

55410 RR PARK LEASE - Annual lease payment to Union Pacific Railroad for open spacelgreen belt in the
UPRR right-of-way. {Limited lo Parks Malntenance)

55420 STORM DRAINAGE LEASE — Seml-annual lease payments o Wells Fargo Brokerage for storm
drainage project. Ended in 2011.

55430 SWSP ASSESSMENT - Annual payments to the Northern Colorado Water Conservancy
District for operations & maintenance based on waler shares of Windy Gap owned by the City.

55440 TAP FEE REBATES - Water & Sewer Tap fees refunded to developers charged on building permits.

55470 WATER ASSESSMENTS ~ Annual payments to the Northern Colorado Water Conservancy District and
the Fulton Irrigation Ditch Company based on waler shares owned by the Clly. (Limited to Utility
Enterprise Fund)

55475 WATER DELIVERY CHARGES - Annual paymenls to the Northern Colorado Water Conservancy
District based on water shares of CBT and Windy Gap owned by the City.

55480 WATER USE AUGMENTATION — Cost to augment waler. (Limited to Waler Sales Tax Fund)

58010 LOAN COST ADMIN FEES - Contraciual cost pald to various financial institulions lo cover costs
associated with the payment of various bonds and other debt requiremenis of the City,

MATERIALS AND SUPPLIES:

52010 GENERAL SUPPLIES - Malerials and supplies designaled for internal and external operaling purposes
(e.g. paper products, break room supplies, non-office supplies etc.).

52020 OFFICE SUPPLIES - Materials and supplies designated for internal and external office supplies.

52030 JANITORIAL SUPPLIES - Supplies for cleaning of facilities.

52040 CHEMICALS/FERTILIZER - Chemicals and ferlilizer used for upkeep of parks and golf course.
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52045 LANDSCAPING - Products and material used in landscaping of facilities.

52050 SEED/SODITREES — Costs relating to seed, sod and trees for the parks and Golf Course.

52060 SAND/SOIL - Costs relaling to the sand and soil used at the Golf Course.

52070 IRRIGATION SUPPLIES - Material and supplies for the upkeep of fhe imrigation systems.

52080 FUEL & OIL - Purchases of gasoline, diesel fuel and lubrication for vehicles and equipment,

52090 WATER METERS - Purchase of waler meters to installalion on new development. (Limited to Water
Lines)

52150 COURT COMPUTERS & POLICE EQUIPMENT - Compulers and equipment purchased with fees
assessed lhrough the

53105 EQUIPMENT< $5000 - Cosls related lo purchase small tools such as drills, hammers, elc. Note: Tools
Individually cosling $5,000 or more should be charged to Capital Qublay.

53285 SAFETY TRAINING — Purchase of materials, required safety classes, and certifications for
compliance of Loss Control Standards with CIRSA.

53310 UNIFORMS - Purchased clothing designated for certain City employees (e.g. shirts, pants,
jackets, footwear, etc.).

55120 COST OF GOODS - FOOD - Cosis of food items sold at the Golf Course.

55130 COST OF GOODS - LIQUOR - Cost of liquor sold al the Golf Course.

55140 COST OF GOODS - PREPACKAGED FOOD - Cost of prepackaged food items sold sat the Golf
Course,

55150 COST OF GOODS - PRO SHOP — Cost of ltems sold in the Pro Shop at the Golf Course.

55250 INSECT CONTROL - Chemicals and other supplies necessary lo maintain confrol over R-O-W locations,
easements, city property, elc., related to mosquitoes and other insecis,

55350 MISCELLANEQUS EXPENSES - "Catch-all” account for all other types of expenses not specifically [isted
elsewhere.

55900 MUSEUM BEQUEST - Cost of malerials, supplies or maintenance of the museum that are charged
against the Diesens Trust Bequest.

PROGRAM EXPENSES:

53070 CONTRACTED INSTRUCTORS - Instructors for classes at the Recrealion Cenler and the Community
Center.

53075 CONTRACTED OFFICIALS - Costs associated with paid umpires & referees.

53275 REPURCHASE CEMETERY PLOTS - To account for the purchase back of unused cemelery plots.

55010 APPRECIATION — Miscellaneous expendilures related to City sponsored “thank-you™ events including
the annual employee Christmas party, Commitiee appreciation Day, etc., (Limited lo Legislative)

55030 BOARDS AND COMMISSIONS - Miscellaneous expenditures designated lo cover costs relaled to
the volunieer boards, commissions and committees sponsored or established by the City. {Limiled 1o
Miscellaneous)

55080 CITY/SCHOOL LIBRARY - Contractual obligatlon to participate in the joint City/School library facilities.

{Limited 1o Miscellaneous)
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55090 CLEAN UP DAYS - Cost associated with the annual Clean up Day event. (Limited to Legislative).

55095 COACHES PROGRAM — Costs associated with the pass through of costs for programs reimbursed
by the coaches.

55100 CONCESSIONS EXPENSE - Materials and supplles designated for resale (e.g. drinks, food,
t- shirts, etc.) (Generally should have a corresponding revenue account).

55110 CONSIGNMENT TICKETS — Event tickets purchased for resale al the Rec Center.

55180 DONATIONS - Miscellaneous contributions to various non-profil arganizations. (Limited to Legislative).

55230 FIREWORKS CELEBRATION — Contributions to support expenditures related Lo the July 4™ Fireworks
event. Includes contributions from the City and those collected from business and individuals. (Limited to
Legislative)

55240 HISTORY PRESERVATION BOARD - Expenses associaled with the Historical
Preservation Board

55245 INTERIM GROWTH - Expenses associated with the Interim Growth Plan.

55290 JUVENILE PROBATION PROGRAM - Material and supplies designaled 1o cover various expenses
specifically related to this program (Limited to Municipal Courl).

55373 PROGRAMS- REMOTE READ GRANT - Expenses associated with replacing the water meters and
meter reading system.

55380 POLICE PROGRAMS - Materials and supplies designated to cover various expenses specifically related
to this program. (Limited 1o Public Safety).

55383 PROGRAM COSTS-NEIGHBORHOOD STABILIZATION - Cosls paid lo purchase & renovate qualifying
houses. Part of a federal grant. (Limited to Neighborhood Stabilization)

55390 SENIOR PROGRAM - Cosls associated with the Senior Programs.

55395 DAY CAMP PROGRAMS - Cost associated with the Day Camp programs.

55396 PRE-SCHOOL PROGRAMS - Costs associated with the Pre-school programs.

55400 TEEN PROGRAM — Cost associated wilh Teen programs through the Rec Center.

55406 CULTURAL PROGRAMS — Cost associated with Cultural programs through the Recrealion Center,
Community Center and Museum

55407 RECREATION PROGRAMS — Cost associated with the miscellaneous Recreation programs.

55408 PROGRAMS - WINTERFEST - Cosl of annual Winterfest pul on al the Recreation Center. (Limited to
Recreation Enterprise Fund)

55415 SCHOOL CROSSING GUARD - Contractual obligation to participale in School Crossing Guard.

55450 TRAPPERS DAY - Contributions to support the annual Trapper's Day event. Generally paid to the Fort
Lupton Chamber. {Limited to Legislative)

55460 VICTIM COMPENSATION FEE - Awards ic viclims of crimes within the City based on the discrellon

of a committee. Funds are raised from surcharges placed on thicket.

270





BUDGET
ACCOUNTING
CODE

CITY OF FORT LUPTON
CHART OF ACCOUNTS

TITLE/DESCRIPTION

53240

53245

53250

53255

53260

53265

53270

55255

55375

55050

57100

57500

57540

MAINTENANCE OF FACILITIES, EQUIPMENT & INFRASTRUCTURE:

REPAIRS & MAINTENANCE-EQUIPMENT — “Catch-all” account to account for cosls necessary to repair
and maintain City owned equipment ( not vehicles)

REPAIRS & MAINTENANCE-CARTS - *To accounl.for costs necessary o repair and maintain Golf
Caris.{Limited to Golf Course)

REPAIRS & MAINTENANCE-FACILITIES — “To account for costs necessary to repair and malntaln City
facilities and a Contingency Account for unseen repairs at the WWTP and Water Plant.

REPAIRS & MAINTENANCE-CONTRACTUAL OPERATIONS - *To accouni for costs necessary lo
repair and maintaln City Wasle water & Water Plants by the Contracted Operalor.

REPAIRS & MAINTENANCE-GROUNDS & PARKS - “To account for costs necessary to repair and
maintain City Parks and Golf Course.

REPAIRS & MAINTENANCE - STREETS - To account for costs necessary lo repair and maintain
lhe streets and alleyways in the City.

REPAIRS & MAINTENANCE - VEHICLES — This account is used lo account for cosls necessary to
repair and mainiain City owned vehicles.

SNOW REMOVAL - Cos| associaled with winter snow removal.

PROGRAMS - HISTORICAL GRANTS - Expenses associated with historical grant awards.

CAPITAL OUTLAY/PROJECTS:

CAPITAL LEASES - A contraclual agreement that meets one or more of the following criteria: lhe lease
lerm Is grealer than 75% of the property's eslimated economic life; the lease contains an oplicn to
purchase the property for less than fair market value; ownership of the property is transferred fo the
lessee at the end of the lease term; or the presenl value of the lease paymenls exceeds 90% of the fair
market value of the property.

Note: The following accounls are restricted lo those ilems individually costing more Lhan $5,000 and
lasting more than three years. Minor alterations or repairs should not be charged to these accounis.
Also, minor equipment cosling less than $5,000 should be charged to Small Tool & Equipment {53105).

CAPITAL OUTLAY - "Catch-all” for purchasing vehicles, heavy machinery, office equipment or other like
items. Includes capilal renovations lo buildings and other infrasiructure lotaling more than $5,000 but
less than $15,000.

Note: Capital Projects are those projects individually cosling more than $15.000 and lasling more than
three years. Minor alterations or repairs should not be charged to these accounts. Each project will be
assigned its own object code to identlify 1he project.

CAPITAL PROJECTS - “Calch-all” for major projects individually costing more than $15,000 and lasting
more than three years thal do not have a specific account already assigned. (Note: Minor alierations or
repairs should not be charged to Lhis account).

CAPITAL PROJECTS - STIMULUS GRANTS - “Calch-all” for major projects individually cosling more
than $5,000 and funded by federal slimulus grants,
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RESOLUTION NO. 2012-055

A RESOLUTION OF THE CITY COUNCIL ADOPTING THE 2013 BUDGET AND FINANCIAL PLAN
AND SETTING APPROPRIATIONS FOR THE VARIOUS FUNDS AND SPENDING AGENCIES IN
THE AMOUNTS SPECIFIED, FOR THE CITY OF FORT LUPTON, COLORADO, FOR AND DURING
THE PERIOD BEGINNING THE FIRST DAY OF JANUARY, 2013 AND ENDING THE THIRTY-FIRST
DAY OF DECEMBER, 2013.

WHEREAS, in accordance with Colorado Revised Statues Title 29, the City Council has been
presented with a complete Budget and Financial plan of all City funds and activities which covers all
proposed expenditures of the City for the fiscal year beginning January 1, 2013, and ending December
31, 2013; and

WHEREAS, said budget shows as definitely as possible each of the various projects and
programs for which appropriations are made in the budget, and the estimated amount of money carried
in the budget for each such project or program; and

WHEREAS, said budget serves a valid public purpose in that it establishes a financial plan for
the 2013 fiscal year, including public donations which will assist with economic development efforts,
social services needs and provide for recreational and culture activities for the benefit of the entire
community; and

WHEREAS, said budget has been filed with the City Clerk and available for public inspection;
and

WHEREAS, the City of Fort Lupton’s 2013 Financial Plan has established and public hearings
and meetings have been held after duly published public notices.

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF FORT
LUPTON, COLORADO, AS FOLLOWS:
Section 1

REVENUE: That the following sources are available for appropriation in the stated amounts:

General Fund $ 5,269,625
Contingency Fund 530,000
Cemetery and Perpetual Care Fund 53,250
Conservation Trust Fund 65,150
Street Sales Tax Fund 333,888
Culture, Parks & Recreation Sales Tax Fund 497,078
Water Sales Tax Fund 666,477
Memoriai Fund o
Recreation Center Fund 1,642,458
Utility Enterprise Fund 5,899,738
Storm Drainage Enterprise Fund 67,730
Golf Course Enterprise Fund 889,865
TOTAL FUNDS AVAILABLE FOR APPROPRIATION $ 15,915,259






Section 2

APPROPRIATION: That out of current and probable sources of the City of Fort Lupton,
Colorado, for and during the year beginning the first day of January, 2013, there is hereby appropriated
the following sums of money or that portion necessary for the purposes herein named:

General Fund $ 6,071,832
Contingency Fund 530,000
Cemetery and Perpetual Care Fund 89,847
Conservation Trust Fund 110,000
Street Sales Tax Fund 580,000
Culture, Parks & Recreation Sales Tax Fund 584,675
Water Sales Tax Fund 969,178
Memorial Fund 0
Recreation Center Fund 1,213,611
Utility Enterprise Fund 6,369,712
Storm Drainage Enterprise Fund 276,340
Golf Course Enterprise Fund 1,010,421
TOTAL FUNDS AVAILABLE FOR APPROPRIATION $ 17,805,616
Section 3

That the Budget appropriation herein summarized above does reflect uses exceeding sources
by $1,748,857; contained in 1) General Fund, 2) Cemetery Fund, 3) Conservation Trust fund, 4) Street
Sales Tax Fund, 5) Culture, Parks T Recreation Sales Tax Fund, 6) Water Sales Tax Fund, 7)
Recreation Enterprise Fund, 8) Storm Drainage Enterprise Fund, 9) Utility Enterprise Fund and 10) Golf
Enterprise Fund. The variance is funded through use of Reserves in' each fund listed.

Section 4

That the budget herein summarized above, by Fund, for the year stated, and the Six Year
Capital Improvements Program, as herein submitted for the years 2013-2018, be approved and
adopted as the budget of the City of Fort Lupton, Colorado.

Section 5

No expenditure of the funds of the City shall hereafter be made except in strict compliance with
said budget, except that in the case of grave public necessity, emergency expenditures to meet
unusual and unforeseen conditions, which could not, by reasonable, diligent thought and attention,
have been included in the original budget, may from time to time be authorized by the City Council as
amendments to the original budget through a Supplemental Appropriation.
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Section 6
The Budget herein approved and adopted shall be signed by the Mayor and attested to by the
City Clerk and made a part of the public records of the City.
Section 7

The City Council hereby finds, determines and declares that this Resolution is necessary for the
immediate preservation of the public peace, heaith and safety, and that it serves a valid public purpose.

APPROVED AND PASSED BY THE FORT LUPTON CITY COUNCIL THIS 10th DAY OF
DECEMBER 2013.

City of Fort Lupton, Colorado

LOMM:

Tommy Holton, Mayor
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Nanette“Rornof, City Clerkz® ™ \y S8
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