Barbara Kirkmeyer, Chair
Beth Block
Gary Montoya
Mark Grajeda, Vice Chair
Eugene Reynolds
Tommy Holton
Carol Ruckel
Debra Stinnett, Alternate

AGENDA

Fort Lupton Urban Renewal Authority
Regular Meeting
Fort Lupton City Hall – 130 S. McKinley Ave.
Tuesday, January 15, 2019 – 6:30 PM
1. Call To Order – Roll Call
2. Approval Of The Agenda
3. Consent Agenda
a. Approval of the Minutes of the December 18, 2018 Meeting
4. Public Comment
5. Accounts Payable
6. Action Items
a.

AM2019-001: Designating the City Complex as the Public Place for Posting Notices of
Public Meetings

b.

AM2019-002: Approve an Extension of the Armando’s Auto, Inc. Façade Improvement
Grant Agreement

c.

AM2019-003: Approve an Extension of Armando Escarcega’s Façade Improvement
Grant Agreement

d.

AM2019-004: Accept the Resignation of Michelle Bettger from FLURA

e.

Election of Officers

7. New Business
a. Commercial Corridor Streetscape Plan Updates
b. Façade Grant Program for 2019
c. Educational and Training Opportunities
d. Reschedule Next Meeting of the Board
8. Old Business
a. Intergovernmental Agreements
9. Staff Reports
a. Executive Director
b. Staff Liaisons
10. Board Reports
11. Adjournment
Fort Lupton City Hall ▪ 130 S. McKinley Avenue, Fort Lupton, CO 80621 ▪ (303) 857-6694

MINUTES

RECORD OF PROCEEDINGS
FORT LUPTON URBAN RENEWAL AUTHORITY
December 18, 2018
The Fort Lupton Urban Renewal Authority met at the City Complex, 130 South McKinley
Avenue, the regular meeting place of the Board, on Tuesday, December 18, 2018. Chairperson
Barbara Kirkmeyer called the meeting to order at 6:54 PM.
ROLL CALL
Roll Call was taken and those present were, Chair Barbara Kirkmeyer, Board Members Tommy
Holton, Eugene Reynolds, and Debra Stinnett. Also in attendance was Executive Director Claud
Hanes and Staff Liaison Alyssa Knutson. Gary Montoya jointed the meeting at 7:00 PM.
Chair Barbara Kirkmeyer requested to move agenda item 7(a) Commercial Corridor Streetscape
Plan Updates up to the next item on the agenda while they wait for a quorum.
NEW BUSINESS
Commercial Corridor Streetscape Plan Updates
Ms. Knutson introduced Katalyst, Inc., the consultants for the Commercial Corridor Streetscape
Plan, to the Board. Rich Flierl, Katalyst, Inc., provide the Board with an update on the Plan. He
stated that they held a two-day workshop with the public, and met separately with business
groups on State Highway 52 and Denver Avenue to get feedback. At the workshop the
comprehensive plan was reviewed, and four main themes were created. The four themes that
were identified center around the idea to “go back to our root,”, and included the concepts of
merchants, farming, canning, and Native Americans.
He stated the final book was beginning to be produced, and will be the final product presented to
the Board. Mr. Flierl also showed the drawings of the two corridor concepts, which were laid out
on tables before the Board.
Mr. Flierl stated that a concept known as “The L” was developed, and involves the idea of
Denver Avenue from Highway 52 to Ninth Street as “rooting” within the community. Denver
Avenue needs to be strong so that is can be the base of “The L”. He added that they view the
intersection of Denver Avenue and 4th Street as the “heart” of the community, both historically
and today.
He stated that catalytic moves were developed along Denver Avenue from First Street to Ninth
Street to focus on phased, “doable” projects. He stated that later phases focus on State Highway
52.
The concept of Fort Lupton being rooted led to the theme of view Denver Avenue as a home,
and the “catalytic moves” developed off of that idea. He explained that the first catalytic move is
the Heart (Denver Avenue & Fourth Street), the second is the Kitchen and is envisioned to be a
public space for the community at the Masonic Lodge parking lot.
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Mr. Flierl explained that the catalystic moves were phased out so that they could be budgeted
separately.
He also discussed the concept of performing a road diet along Denver Avenue. This would
include installing parklets along the entire street to serve as a boardwalk to open the sidewalk up
to pedestrians, and allowing for planters and other streetscaping. Mr. Flierl also mentioned
installing bulb outs temporarily to get an idea if it is something that the community likes.
Chair Kirkmeyer asked what the business owners thought about the changes. Melissa Rickman
said that she liked it. It would slow traffic down and let people see the businesses rather than just
driving by quickly.
Mr. Flierl added that it makes the pedestrian feel safer and able to look around at the businesses
without worrying about traffic nearby. He continued that installing temporary bulb outs and the
boardwalk would be quick projects to implement.
The catalytic move is the Dining Room, which would allow for events such as Dine on Denver to
take place along Fourth Street. Parking would also be able to be rearranged to allow for some
parallel parking and head in parking with bulb outs. He mentioned painting the street, and that
people who attended the workshop expressed interest in participating in that type of project.
The Hall would be the next catalytic move, and would include the portion of Denver Avenue
between Second Street and Third Street, and First Street and Second Street. Both of these
segment require curb work. Another segment from Seventh Street to Ninth Street has grading
and ADA issues that need to be addressed. These moves require more expense.
He also showed a roundabout at Denver Avenue and First Street as a potential future option, if
the truck route is relocated in the future.
He then moved on to discuss plans for Highway 52. He stated there are issues with the right of
way, including businesses that have installed improvements into the right-of-way along the north
side of Highway 52. Mr. Flierl stated that during the meeting with business owners along
Highway 52 that property owners along the south seemed willing to allow a five foot sidewalk
into their properties. He then explained an idea to install temporary planters along Highway 52
with a protective barrier that would be required by CDOT. Ultimately you end up with
landscaping along the roadway and five foot sidewalks on both sides.
He concluded with the gateway at the intersection of Highway 85 and Highway 52, which would
be an expensive improvement due to the acreage. He explained that the idea was to do some
native planting and trees, and that they had a discussion with the brewery owner in town about
possibly growing hops on the slopes at the intersection.
He stated a quick move that could happen is the addition of two sets of ten large panels with the
letters spelling out FORT LUPTON that would be visible to people coming from the north and
south.
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The consultant team then discussed logos and branding for “The L” concept. He mentioned that
the branding is meant to celebrate keeping Fort Lupton “rooted,” and there are elements taken
from the canning and agricultural history of the City. They also discussed the “kit of parts” that
was created to identify types of benches, trash cans, planters, trees, landscaping, and other
streetscape elements to be used. Materials selected include metal, particularly Corten, and wood
elements being used to convey an agricultural theme.
Jessica Burch went over the cost estimates that were developed, which include a 35%
contingency. However, it was noted that this contingency does not include all costs that may be
involved, including engineering, right-of-way, etc. Mr. Flierl stated that the projects have been
broken out to affordable phases, so that they can be completed in phases as budgets allow.
Member Holton asked why oil and gas was not integrated into the plan. Mrs. Rickman stated that
they discussed having an art piece that represented the oil and gas industry. Mr. Flierl stated
another idea was to get the oil and gas industry to partner and bring a solar option to the
corridors. He also stated oil and gas could be one of the four themes, and Mr. Holton stated that
oil and gas should just be integrated in some way. Mrs. Rickman also mentioned that it may be
an option to create a playground that is themed on oil and gas equipment.
Member Holton mentioned that the roundabout may be a hard sell to the City Council. There was
discussion that getting the trucks off of Highway 52 may make it more feasible.
Chair Kirkmeyer asked how the workshop attendees felt about the plan for a roundabout. It was
mentioned that it seemed to be split amount participants. Ms. Knutson stated she liked the idea of
having it in the final plan document as a future phase so that at the planning level she can
reference it if the intersection redevelops.
Chair Kirkmeyer stated that she thought people didn’t like trucks going through town. Ms.
Knutson stated she heard conflicting thoughts from business owners on it, because some thought
they may lose business.
Chair Kirkmeyer stated she thinks roundabouts are safer, and Mr. Flierl added that they are more
efficient. Chair Kirkmeyer stated trucks may find their own route to avoid the roundabout.
Ms. Knutson asked Mrs. Rickman to verify whether semis stop in town to eat. Mrs. Rickman
stated it is probably more the larger field trucks rather than semi traffic.
Chair Kirkmeyer asked what the next steps were. Ms. Knutson stated once she gets the final draft
she will forward it to the Board for any comments. Chair Kirkmeyer stated that she wants to be
sure the plan will work for the City and the business owners, and that the document fits in with
the comprehensive plan. It was decided to bring the information to City Council.
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Member Holton asked if the document has been presented to the seniors, and it was stated that it
wasn’t brought specifically to that group. Chair Kirkmeyer said she thinks the changes will make
the seniors more comfortable walking around the City, as long as there is adequate parking.
Julie DeVisser said she thought those that attended the open house seemed to like the plans,
including the seniors that were there.
Mrs. Rickman stated there will always be people unhappy, but that a younger demographic is
coming to Fort Lupton that wants to spend money and would like the changes.
Chair Kirkmeyer stated that it is important to build the community, and that Fort Lupton is at risk
of losing their downtown. And the plans will bring back the City’s culture and that would appeal
to seniors.
Chair Kirkmeyer mentioned that the concept is similar to the 16th Street Mall, which brought
Denver back to their downtown, like with Boulder’s Pearl Street and Fort Collins Old Town
Square. She added she likes the roundabout.
Mr. Flierl said there are several Council members that have been involved throughout the
process. Chair Kirkmeyer added that the next step should be to bring the document to City
Council to make sure it fits in with their vision and how it fits with the comprehensive plan.
It was concluded that the streetscape plan be presented to City Council at a Town Hall on a
Wednesday.
Ms. Knutson stated she hopes the City Council will approve a resolution in support of the
document, and Chair Kirkmeyer agreed.
Chair Kirkmeyer asked that the record reflect that Gary Montoya joined the meeting at 7:00 PM,
and asked that they go back to the start of the agenda.
APPROVAL OF AGENDA
Chair Kirkmeyer asked for a motion to approve the agenda.
Mr. Montoya moved to approve the agenda as presented and it was seconded by Member Holton.
CONSENT AGENDA
Approval of the Minutes of the October 16, 2018 Meeting
The Chair asked for a motion to approve the minutes of the November 20, 2018 meeting. It was
moved by Member Montoya to approve the consent agenda, and seconded by Member Holton.
Motion carried unanimously.
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PUBLIC COMMENT
There was no public present to comment.
ACCOUNTS PAYABLE
Claud Hanes stated that there is one expenditure to Katalyst, Inc. for $23,008. Member Stinnett
moved to approve the Accounts Payable, it was seconded by Member Holton. Motion carried
unanimously.
ACTION ITEMS
AM2018-011: Approve the Resolution Adopting the 2019 Budget and Setting
Appropriations
Mr. Hanes explained the budget is presented in final form for approvel. The expenditures are
$174,250, with $180,546 in revenues, which generates $127,314 ending reserves out of these
appropriations. There is additional information on TIF increment, refunds, revenue and expenses
included in the documents. He stated that the expense side has $150,000 available in capital
projects.
Chair Kirkmeyer asked if there were any questions from the Board.
Member Stinnett asked for confirmation that this is the budget for FLURA, and it was confirmed
that it is.
Chair Kirkmeyer opened the public hearing. There was no one who wished to address the Board
on the matter, and the public hearing was closed.
Member Holton moved to approve Resolution No. 2018URA001, and it was seconded by
Member Stinnett. Motion carried unanimously.
AM2018-012: Approve an Extension of Denver Avenue 333 LLC’s Façade Improvement
Grant Agreement
Ms. Knutson stated that Julie DeVisser has submitted a written request to extend the deadline for
her façade agreement to January 31, 2019. She stated they did start work yesterday, and it is
almost complete. She stated staff recommends it be extended. Ms. Knutson added that Ms.
DeVisser was available for any questions.
Chair Kirkmeyer asked if she wanted to make any comments.
Ms. DeVisser stated that it took a while to complete the project because her contractor was sick,
and had some issues with the logo on top of the awning. She thinks they may be done by the end
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of the year, but asked for a larger extension just in case. She feels confident the work will be
done by January 31, 2019.
Member Stinnett moved to approve the extension, and it was seconded by Member Holton.
Motion carried unanimously.
NEW BUSINESS
Façade Grant Program for 2019
Ms. Knutson stated that as directed at the last meeting, she intends to open the façade grant
program up in the second week of January and close on April 1st. She stated that the changes
made to the façade program guidelines include reducing the amount of time to finalize a contract
from 60 days to 30 days, as directed by the Board at the last meeting. She stated the biggest
change is that the façade program area has been expanded to include properties along Highway
52 from Highway 85 to Rollie Avenue, and will be a parcel deep on both sides, unless the Board
would like any changes.
Ms. Knutson added that the façade program will still include Denver Avenue and Main Street, as
well as the addition of the portion of Highway 52.
She also updated the guidelines so that extensions are due to be requested before the next
meeting of the board after the deadline passes.
Ms. Knutson stated the last change was to add wording that stresses that the application process
for historically designated buildings takes longer, so those applicants should begin working on
their application as soon as possible.
Mr. Holton asked if there is enough time for those property owners to go through approvals with
the Historic Preservation Board. Ms. Knutson clarified that they would be going through that
process from January to April, so they need to have approval from the Historic Preservation
Board by the application deadline date on April 1st.
Ms. Knutson stated she generally sends a postcard out to those who are eligible for the façade
program, and asked if the Board wanted her to do that mailing this year as well.
Mr. Montoya asked if there seemed to be interest from Highway 52 owners for the façade
program. Ms. Knutson stated during the streetscape workshop there were businesses that asked
why Highway 52 was not included.
Ms. Stinnett asked about clarifying if postcard notifications would go out, and Chair Kirkmeyer
confirmed that they should be mailed.
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OLD BUSINESS
Intergovernmental Agreements
Chair Kirkmeyer stated that there are no updates for the intergovernmental agreements.
STAFF REPORTS
Executive Director
Mr. Hanes stated that Council approved an agreement with Tri-State Generation related to the
terminal reservoir and treatment plant. The project allows the City get a backup of water that
would last for about a month.
He added that Council also approved a utility rate increase for water and sewer, and change
orders for valving and the Fort project.
Finally, he mentioned that a DOLA grant in the amount of $400,000 was awarded for Cemetery
Road (CR 12) waterlines and repaving from Denver Avenue to County Road 29.5.
Staff Liaison
Ms. Knutson informed the Board that she attended the December Chamber of Commerce
luncheon to provide a presentation on the Façade Program, and inviting people to attend
streetscape plan open house for Denver Avenue owners and businesses.
BOARD REPORTS
Mr. Reynolds stated that he attended the Highway 52 meeting for the streetscape plan, and the
Denver Avenue workshop held before this meeting of the FLURA Board, and for the most part it
seemed that people are positive and looking forward to it.
Mr. Montoya thanked City Council for the reappointment to 2023 and is happy to be a part of the
Board. Ms. Knutson added that Mr. Reynolds was also reappointed to 2023.
ADJOURNMENT
Ms. Kirkmeyer adjourned the meeting at 8:11 PM.
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Respectfully submitted,

________________________________________
Alyssa Knutson, Planner
Approved by Fort Lupton Urban Renewal Authority

________________________________________
Barbara Kirkmeyer, Chairperson
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AM2019-001

Barbara Kirkmeyer, Chair
Beth Block
Eugene Reynolds
Mark Grajeda, Vice Chair
Carol Ruckel
Gary Montoya
Zoe A. Stieber

AM 2019-001
DESIGNATING THE CITY COMPLEX, 130 SOUTH MCKINLEY AVENUE, AS THE PUBLIC
PLACE FOR POSTING NOTICES OF PUBLIC MEETINGS OF THE FORT LUPTON URBAN
RENEWAL AUTHORITY IN ACCORDANCE WITH THE OPEN MEETINGS LAW

I.

Agenda Date:

Board Meeting – January 15, 2019

II.

Attachments:

A. Colorado Revised Statute (CRS) 24-6-402(2)(c)
Meetings – open to the public

III.

Issue/Request:
Colorado Revised Statute 24-6-402(2)(c) indicates that public meetings of two or more
members of any state public body shall be posted in a designated public place, which
shall be designated annually at the first regular meeting of each calendar year.
Notice of public meetings has been posted at the City Complex, 130 South McKinley
Avenue, and it is recommended that this continue to be the designated place for posting
of Fort Lupton Urban Renewal Authority public meetings.

IV.

Alternatives/Options:
None.

V.

Financial Considerations:
Not applicable.

VI.

Legal / Political Considerations:
In order to comply with C.R.S. 24-6-402, the Board shall designate a place for posting
notice of its public meetings no less than twenty-four hours in advance of the meeting.

VII.

Staff Recommendation:
Staff recommends a motion designating the City Complex, 130 South McKinley Avenue,
as the place for posting notices of public meetings of the Fort Lupton Urban Renewal
Authority.

AM2019-002

Barbara Kirkmeyer, Chair
Michelle Bettger
Eugene Reynolds
Beth Block
Carol Ruckel
Mark Grajeda, Vice-Chair
Debra Stinnett, Alternate
Gary Montoya

AM 2019-002
APPROVE AN EXTENTION OF THE FAÇADE IMPROVEMENT AGREEMENT WITH ARMANDO’S
AUTO, INC.
I.

Agenda Date:

Board Meeting – January 15, 2019

II.

Attachments:

A. Written request for an extension of the Agreement.
B. Photographs of completed windows.

III.

Issue/Request:
On May 15, 2018, FLURA approved a $9,512.00 award to Armando’s Auto, Inc. for the purchase
and installation of new doors and windows for the building located at 205 Denver Avenue. The
fully executed Façade Improvement Grant Agreement (Agreement) for the award states that the
project must be completed by November 11, 2018, unless Grantee requests an extension, and
FLURA approves the requested extension. The process for an extension is laid out in the Façade
Improvement Program Guidelines, which states that if FLURA determines that an extension is
reasonable based upon a submitted written request provided by the applicant prior to the project
completion deadline, an extension may be provided and disbursements continue to be made.
On November 20, 2018, the FLURA Board granted an extension to Armando’s Auto, Inc. up to
January 15, 2019. The windows for the project have been completed, but the doors have not.
Armando’s Auto is therefore requesting an additional extension to February 16, 2019 to complete
the project.

IV.

Alternatives/Options:
1. Authorize an extension to the Agreement.
2. Do not authorize an extension to the Agreement.

V.

Financial Considerations:
The grant amount was budgeted by FLURA, and therefore financial considerations have already
been taken into account.

VI.

Legal / Political Considerations:
Authorizing the extension will allow improvements to be made to a building within the Fort Lupton
Core Urban Renewal Area, which would benefit the downtown area and community in general.

VII.

Staff Recommendation:
Staff recommends an extension of the Agreement to February 16, 2019 to complete the project.

Alyssa Knutson
From:
Sent:
To:
Subject:

* ARMANDO'S AUTO <armandosauto@comcast.net>
Friday, January 11, 2019 4:36 PM
Alyssa Knutson
Armandos Auto Project

We will need an extension from January 16th to February 16th to complete the project at 205 Denver
Ave and 210 2nd St because the doors are on backorder. The windows have been installed already
in both buildings. Once doors arrive the project will be completed. Following this email will be the
photos of the projects as completed.

Thank you
Armando Escarcega
303.506.2507

______________________________________________________________________
This email has been scanned by the Symantec Email Security.cloud service.
For more information please visit http://www.symanteccloud.com
______________________________________________________________________
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Family Barbarshop and Salon LLC

AM2019-003

Barbara Kirkmeyer, Chair
Michelle Bettger
Eugene Reynolds
Beth Block
Carol Ruckel
Mark Grajeda, Vice-Chair
Debra Stinnett, Alternate
Gary Montoya

AM 2019-003
APPROVE AN EXTENTION OF THE FAÇADE IMPROVEMENT AGREEMENT WITH ARMANDO
ESCARCEGA AS LANDLORD TO FORT LUPTON FAMILY BARBERSHOP AND SALON LLC
I.

Agenda Date:

Board Meeting – January 15, 2019

II.

Attachments:

A. Written request for an extension of the Agreement.
B. Photographs of completed windows.

III.

Issue/Request:
On May 15, 2018, FLURA approved a $5,129.00 award to Armando Escarcega for the purchase
and installation of new doors and windows, and an awning, for the building located at 201 Denver
Avenue (a/k/a 201 2nd Street). The fully executed Façade Improvement Grant Agreement
(Agreement) for the award states that the project must be completed by November 11, 2018,
unless Grantee requests an extension, and FLURA approves the requested extension. The
process for an extension is laid out in the Façade Improvement Program Guidelines, which states
that if FLURA determines that an extension is reasonable based upon a submitted written request
provided by the applicant prior to the project completion deadline, an extension may be provided
and disbursements continue to be made.
On November 20, 2018, the FLURA Board granted an extension to Armando Escarcega up to
January 15, 2019. The windows for the project have been completed, but the doors have not.
Armando Escarcega is therefore requesting an additional extension to February 16, 2019 to
complete the project.

IV.

Alternatives/Options:
1. Authorize an extension to the Agreement.
2. Do not authorize an extension to the Agreement.

V.

Financial Considerations:
The grant amount was budgeted by FLURA, and therefore financial considerations have already
been taken into account.

VI.

Legal / Political Considerations:
Authorizing the extension will allow improvements to be made to a building within the Fort Lupton
Core Urban Renewal Area, which would benefit the downtown area and community in general.

VII.

Staff Recommendation:
Staff recommends an extension of the Agreement to February 16, 2019 to complete the project.

Alyssa Knutson
From:
Sent:
To:
Subject:

* ARMANDO'S AUTO <armandosauto@comcast.net>
Friday, January 11, 2019 4:36 PM
Alyssa Knutson
Armandos Auto Project

We will need an extension from January 16th to February 16th to complete the project at 205 Denver
Ave and 210 2nd St because the doors are on backorder. The windows have been installed already
in both buildings. Once doors arrive the project will be completed. Following this email will be the
photos of the projects as completed.

Thank you
Armando Escarcega
303.506.2507

______________________________________________________________________
This email has been scanned by the Symantec Email Security.cloud service.
For more information please visit http://www.symanteccloud.com
______________________________________________________________________
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AM2019-004

Barbara Kirkmeyer, Chair
Michelle Bettger
Eugene Reynolds
Beth Block
Carol Ruckel
Mark Grajeda, Vice-Chair
Debra Stinnett, Alternate
Gary Montoya

AM 2019-004
ACCEPTING RESIGNATION OF MICHELLE BETTGER AS SCHOOL DISTRICT REPRESENTATIVE
TO THE FORT LUPTON URBAN RENEWAL AUTHORITY
I.

Agenda Date:

Board Meeting – January 15, 2019

II.

Attachments:

A. Letter of Resignation from Michelle Bettger.

III.

Issue/Request:
Michelle Bettger has submitted her resignation from the Fort Lupton Urban Renewal Authority as
the School District Representative. Ms. Bettger requested the resignation be effective
immediately.

IV.

Alternatives/Options:
None.

V.

Financial Considerations:
Not applicable.

VI.

Legal / Political Considerations:
Authorizing the resignation will allow another School District Representative to apply for the
vacancy.

VII.

Staff Recommendation:
Staff recommends approving the resignation of Michelle Bettger from the Fort Lupton Urban
Renewal Authority as the School District Representative.

January 9th 2018

Dear FLURA Board

I would like to thank you for the opportunity to be a part of the board . Due to scheduling
conflicts, I am asking you to accept my resignation from the board effective immediately. The
school board is currently working on a replacement.

Thanks
Michelle Bettger

