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All Funds Budget Comparison Report
City of Fort Lupton Group Summary

Fun…

2018
Total Activity

2019
Total Activity

2020
YTD Activity
Through Aug

2020
APPROVED

2020
PROJECTED

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent Budget %

2021
FINANCE DIR

Comparison 2
Budget

Comparison 2
to Parent Budget %

Increase /
(Decrease)

Increase /
(Decrease)

Revenue

100 - GENERAL FUND 23,393,908.0021,917,789.00 1,476,119.00 6.73% 25,044,337.00 3,126,548.00 14.26%10,067,594.9513,700,133.239,904,145.23

105 - CONTINGENCY FUND 1,011,075.001,013,021.00 -1,946.00 -0.19% 1,156,346.00 143,325.00 14.15%111,891.44116,165.2373,571.08

200 - STREET SALES TAX FUND 5,349,436.004,427,136.00 922,300.00 20.83% 4,475,721.00 48,585.00 1.10%1,011,520.921,315,128.241,720,813.21

220 - WATER SALES TAX FUND 4,629,384.003,783,974.00 845,410.00 22.34% 3,428,280.00 -355,694.00 -9.40%1,040,624.502,085,724.581,414,191.10

230 - CPR SALES TAX FUND 2,769,531.002,107,276.00 662,255.00 31.43% 2,666,642.00 559,366.00 26.54%667,679.191,387,861.49894,877.98

300 - CONSERVATION TRUST FUND 523,579.00491,028.00 32,551.00 6.63% 226,907.00 -264,121.00 -53.79%43,966.4397,619.2980,989.04

350 - CEMETERY FUND 280,994.00324,236.00 -43,242.00 -13.34% 360,473.00 36,237.00 11.18%106,425.46210,167.69166,893.79

351 - MEMORIAL FUND 586.00588.00 -2.00 -0.34% 586.00 -2.00 -0.34%0.150.751.30

400 - UTILITY ENTERPRISE FUND 17,066,948.0013,537,819.00 3,529,129.00 26.07% 12,081,048.00 -1,456,771.00 -10.76%6,975,678.858,056,916.315,618,877.67

450 - STORM DRAINAGE ENTERPRISE FUND 1,820,819.002,015,142.00 -194,323.00 -9.64% 1,516,007.00 -499,135.00 -24.77%277,006.15401,864.82788,528.56

500 - RECREATION ENTERPRISE FUND 2,023,129.002,462,595.00 -439,466.00 -17.85% 2,750,389.00 287,794.00 11.69%1,464,915.311,862,779.162,273,026.65

600 - GOLF ENTERPRISE FUND -1,361,171.00-970,470.00 -390,701.00 40.26% -1,147,718.00 -177,248.00 18.26%1,183,308.891,256,121.431,214,668.13

810 - LIBRARY FUND 11,623,209.0010,275,435.00 1,347,774.00 13.12% 13,554,598.00 3,279,163.00 31.91%2,757,364.312,789,668.381,799,797.62

Total Revenue: 69,131,427.0025,707,976.55 61,385,569.00 7,745,858.00 12.62% 66,113,616.00 4,728,047.00 7.70%33,280,150.6025,950,381.36

Expense

100 - GENERAL FUND 10,777,311.0012,668,546.00 -1,891,235.00 -14.93% 11,711,495.00 -957,051.00 -7.55%5,591,128.019,837,867.977,437,913.41

105 - CONTINGENCY FUND 0.001,009,218.00 -1,009,218.00 -100.00% 1,151,988.00 142,770.00 14.15%0.000.000.00

200 - STREET SALES TAX FUND 1,717,040.002,395,000.00 -677,960.00 -28.31% 2,675,000.00 280,000.00 11.69%725,613.67128,052.79354,344.35

220 - WATER SALES TAX FUND 2,747,004.002,773,049.00 -26,045.00 -0.94% 3,000,195.00 227,146.00 8.19%2,427,807.491,240,584.021,067,483.07

230 - CPR SALES TAX FUND 1,138,043.001,452,827.00 -314,784.00 -21.67% 953,991.00 -498,836.00 -34.34%791,051.24842,183.261,101,497.18

300 - CONSERVATION TRUST FUND 376,672.00430,000.00 -53,328.00 -12.40% 10,000.00 -420,000.00 -97.67%376,672.000.000.00

350 - CEMETERY FUND 184,416.00320,858.00 -136,442.00 -42.52% 149,458.00 -171,400.00 -53.42%106,025.74200,419.85160,198.65

351 - MEMORIAL FUND 0.000.00 0.00 0.00% 0.00 0.00 0.00%0.000.002,500.00

400 - UTILITY ENTERPRISE FUND 11,937,290.0012,382,161.00 -444,871.00 -3.59% 7,728,196.00 -4,653,965.00 -37.59%8,103,943.036,715,316.136,308,857.87

450 - STORM DRAINAGE ENTERPRISE FUND 513,649.00515,699.00 -2,050.00 -0.40% 745,465.00 229,766.00 44.55%32,779.3647,926.4948,072.78

500 - RECREATION ENTERPRISE FUND 1,274,918.002,312,834.00 -1,037,916.00 -44.88% 1,567,333.00 -745,501.00 -32.23%773,519.951,778,905.391,502,878.83

600 - GOLF ENTERPRISE FUND 1,270,849.001,364,950.00 -94,101.00 -6.89% 1,361,456.00 -3,494.00 -0.26%711,036.171,436,020.031,394,451.03

810 - LIBRARY FUND 828,611.009,233,873.00 -8,405,262.00 -91.03% 9,451,453.00 217,580.00 2.36%455,778.13957,821.06760,157.97

Total Expense: 32,765,803.0020,095,354.79 46,859,015.00 -14,093,212.00 -30.08% 40,506,030.00 -6,352,985.00 -13.56%23,185,096.9920,138,355.14

Report Total: 150.34% 76.28%36,365,624.005,612,621.76 14,526,554.00 21,839,070.00 25,607,586.00 11,081,032.0010,095,053.615,812,026.22
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Fund Summary

Fund

2018
Total Activity

2019
Total Activity

2020
YTD Activity
Through Aug

2020
APPROVED

2020
PROJECTED

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent Budget

%

2021
FINANCE DIR

Comparison 2
Budget

Comparison 2
to Parent Budget

%

Increase /
(Decrease)

Increase /
(Decrease)

100 - GENERAL FUND 12,616,597.004,476,466.94 9,249,243.00 3,367,354.00 36.41% 13,332,842.00 4,083,599.00 44.15%3,862,265.262,466,231.82

105 - CONTINGENCY FUND 1,011,075.00111,891.44 3,803.00 1,007,272.00 26,486.25% 4,358.00 555.00 14.59%116,165.2373,571.08

200 - STREET SALES TAX FUND 3,632,396.00285,907.25 2,032,136.00 1,600,260.00 78.75% 1,800,721.00 -231,415.00 -11.39%1,187,075.451,366,468.86

220 - WATER SALES TAX FUND 1,882,380.00-1,387,182.99 1,010,925.00 871,455.00 86.20% 428,085.00 -582,840.00 -57.65%845,140.56346,708.03

230 - CPR SALES TAX FUND 1,631,488.00-123,372.05 654,449.00 977,039.00 149.29% 1,712,651.00 1,058,202.00 161.69%545,678.23-206,619.20

300 - CONSERVATION TRUST FUND 146,907.00-332,705.57 61,028.00 85,879.00 140.72% 216,907.00 155,879.00 255.42%97,619.2980,989.04

350 - CEMETERY FUND 96,578.00399.72 3,378.00 93,200.00 2,759.03% 211,015.00 207,637.00 6,146.74%9,747.846,695.14

351 - MEMORIAL FUND 586.000.15 588.00 -2.00 -0.34% 586.00 -2.00 -0.34%0.75-2,498.70

400 - UTILITY ENTERPRISE FUND 5,129,658.00-1,128,264.18 1,155,658.00 3,974,000.00 343.87% 4,352,852.00 3,197,194.00 276.66%1,341,600.18-689,980.20

450 - STORM DRAINAGE ENTERPRISE FUND 1,307,170.00244,226.79 1,499,443.00 -192,273.00 -12.82% 770,542.00 -728,901.00 -48.61%353,938.33740,455.78

500 - RECREATION ENTERPRISE FUND 748,211.00691,395.36 149,761.00 598,450.00 399.60% 1,183,056.00 1,033,295.00 689.96%83,873.77770,147.82

600 - GOLF ENTERPRISE FUND -2,632,020.00472,272.72 -2,335,420.00 -296,600.00 12.70% -2,509,174.00 -173,754.00 7.44%-179,898.60-179,782.90

810 - LIBRARY FUND 10,794,598.002,301,586.18 1,041,562.00 9,753,036.00 936.39% 4,103,145.00 3,061,583.00 293.94%1,831,847.321,039,639.65

Report Total: 150.34% 76.28%36,365,624.005,612,621.76 14,526,554.00 21,839,070.00 25,607,586.00 11,081,032.0010,095,053.615,812,026.22
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General Fund Revenue Budget Comparison Report
City of Fort Lupton Account Summary

2018
Total Activity

2019
Total Activity

Account Number

2020
YTD Activity
Through Aug

2020
APPROVED

2020
PROJECTED

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent Budget

%

2021
FINANCE DIR

Comparison 2
Budget

Comparison 2
to Parent Budget

%

Increase /
(Decrease)

Increase /
(Decrease)

RevMajorArea: 010 - TAXES & ASSESSMENTS

2,882,546.54 4,795,402.16 5,915,344.73 5,920,891.005,184,044.00 736,847.00 14.21% 6,718,629.00 1,534,585.00 29.60%PROPERTY TAX REVENUE100-1800-311000

0.00 0.00 0.00 0.003,486,631.00 -3,486,631.00 -100.00% 0.00 -3,486,631.00 -100.00%PROPERTY TAX - OIL & GAS100-1800-311001

2,491,403.59 3,905,074.94 1,642,111.46 3,646,127.003,203,772.00 442,355.00 13.81% 2,955,801.00 -247,971.00 -7.74%SALES TAX REVENUE100-1800-311200

-31,445.70 -17,182.90 0.00 -24,000.00-24,000.00 0.00 0.00% -24,000.00 0.00 0.00%SALES TAX REBATE100-1800-311201

310,009.59 427,260.48 288,108.82 300,000.00300,000.00 0.00 0.00% 300,000.00 0.00 0.00%SPECIFIC OWNERSHIP B100-1800-311220

34,533.88 35,046.07 18,444.49 35,000.0035,000.00 0.00 0.00% 25,000.00 -10,000.00 -28.57%MOTOR VEHICLE @ 1.50100-1800-311225

341,572.42 241,584.32 418,403.88 470,007.00180,000.00 290,007.00 161.12% 200,000.00 20,000.00 11.11%USE TAXES100-4100-311250

Total RevMajorArea: 010 - TAXES & ASSESSMENTS: 10,348,025.008,282,413.38 12,365,447.00 -2,017,422.00 -16.31% 10,175,430.00 -2,190,017.00 -17.71%9,387,185.076,028,620.32

RevMajorArea: 015 - LICENSES & PERMITS

5,377.50 3,546.25 1,100.00 5,000.005,000.00 0.00 0.00% 5,000.00 0.00 0.00%LIQUOR LICENSES100-1800-321000

36,547.59 36,027.61 31,798.17 32,000.0030,000.00 2,000.00 6.67% 36,000.00 6,000.00 20.00%PROFESSIONAL/OCCUPATIONAL L100-1800-321050

450.00 500.00 100.00 500.00500.00 0.00 0.00% 500.00 0.00 0.00%SOLICITOR'S LICENSE100-1800-321060

100.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%AMUSEMENT/DANCE LICENSE100-1800-321100

7,175.00 8,575.00 7,750.00 7,800.007,500.00 300.00 4.00% 7,500.00 0.00 0.00%SALES TAX LICENSE100-1800-321150

0.00 -25.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%ADJUSTMENTS TO BUSINESS LICENSES100-1800-321155

816.60 65.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%MISC LICENSE REVENUE100-1800-321900

6,319.50 20,289.23 12,201.25 15,000.006,000.00 9,000.00 150.00% 13,000.00 7,000.00 116.67%RIGHT-OF-WAY PERMIT100-1800-324050

1,242.00 138.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%ANIMAL LICENSES100-2200-322000

3,156.60 11,068.95 10,612.50 10,961.0010,000.00 961.00 9.61% 15,000.00 5,000.00 50.00%ELECTRICAL PERMITS100-4000-345000

2,291.50 7,552.00 7,075.00 7,307.005,000.00 2,307.00 46.14% 7,500.00 2,500.00 50.00%MECHANICAL PERMITS100-4000-345100

3,437.25 11,587.05 10,644.30 10,998.0010,000.00 998.00 9.98% 15,000.00 5,000.00 50.00%PLUMBING PERMITS100-4000-345150

169,044.30 220,342.32 202,122.55 220,559.00120,000.00 100,559.00 83.80% 150,000.00 30,000.00 25.00%BUILDING PERMITS100-4000-345210

100.00 0.00 -12,324.03 0.000.00 0.00 0.00% 0.00 0.00 0.00%OTHER CONSTRUCTION PERMITS100-4100-345205

180.00 150.00 120.00 120.000.00 120.00 0.00% 0.00 0.00 0.00%BACKYARD CHICKENS & BEES PERMIT100-4300-322010

Total RevMajorArea: 015 - LICENSES & PERMITS: 310,245.00271,199.74 194,000.00 116,245.00 59.92% 249,500.00 55,500.00 28.61%319,816.41236,237.84

RevMajorArea: 020 - INTERGOVERNMENTAL

14,017.63 13,068.27 10,803.92 15,000.0015,000.00 0.00 0.00% 15,000.00 0.00 0.00%TOBACCO PRODUCTS100-1800-311350

140,200.19 273,782.49 125,204.66 125,205.00100,000.00 25,205.00 25.21% 100,000.00 0.00 0.00%SEVERANCE TAX100-1800-331000

72,771.48 87,878.65 0.00 72,000.0072,000.00 0.00 0.00% 72,000.00 0.00 0.00%MINERAL LEASE INCOME100-1800-331010

5,466.46 395.00 0.00 5,000.005,000.00 0.00 0.00% 3,500.00 -1,500.00 -30.00%STATE POLICE TRAINING REVENUE100-2100-332170

8,978.28 7,785.85 5,828.00 7,800.007,800.00 0.00 0.00% 5,000.00 -2,800.00 -35.90%GRANTS STATE/FED-PUBLIC SAFETY100-2100-333170

18,684.39 4,872.22 0.00 12,500.0012,500.00 0.00 0.00% 0.00 -12,500.00 -100.00%GRANTS STATE/FED- DUI ENF100-2100-333172
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Budget Code SubjectDescription

General Fund Revenue Budget Comparison Report
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2018
Total Activity

2019
Total Activity

Account Number

2020
YTD Activity
Through Aug

2020
APPROVED

2020
PROJECTED

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent Budget

%

2021
FINANCE DIR

Comparison 2
Budget

Comparison 2
to Parent Budget

%

Increase /
(Decrease)

Increase /
(Decrease)

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%GRANT - COMMUNITY COURT100-2300-333180

345,315.41 346,505.64 144,983.69 279,539.00279,539.00 0.00 0.00% 271,990.00 -7,549.00 -2.70%HIGHWAY USERS TAX100-3100-332100

9,439.50 9,439.50 9,439.50 9,440.009,440.00 0.00 0.00% 9,440.00 0.00 0.00%STATE HWY 52/85 MAINTENANCE100-3100-332120

132,550.68 152,185.68 178,044.00 232,086.00232,086.00 0.00 0.00% 200,000.00 -32,086.00 -13.83%COUNTY ROAD & BRIDGE TAXES100-3100-332130

80,000.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%GRANTS - OTHER100-4100-333110

15,112.00 0.00 13,999.70 21,000.0021,000.00 0.00 0.00% 0.00 -21,000.00 -100.00%GRANTS - HISTORICAL100-4100-333120

Total RevMajorArea: 020 - INTERGOVERNMENTAL: 779,570.00488,303.47 754,365.00 25,205.00 3.34% 676,930.00 -77,435.00 -10.26%895,913.30842,536.02

RevMajorArea: 025 - CHARGES FOR SERVICES

0.00 4,410.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%TRAPPER DAYS BOOTH RENTAL100-1000-380010

5.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%COURT REPORTS100-1200-341265

0.00 0.00 0.00 3,000.003,000.00 0.00 0.00% 3,000.00 0.00 0.00%WINTERFEST REVENUE100-1700-347235

0.00 0.00 0.00 0.000.00 0.00 0.00% 2,000.00 2,000.00 0.00%TRAPPER DAYS BOOTH RENTAL100-1700-380010

71,686.48 57,420.57 47,412.50 72,000.0072,000.00 0.00 0.00% 72,000.00 0.00 0.00%PUBLIC SERVICE GAS FRANCHISE100-1800-341145

3,056.00 1,688.00 762.56 4,500.004,500.00 0.00 0.00% 1,500.00 -3,000.00 -66.67%TELEPHONE FRANCHISE100-1800-341150

58,899.37 57,484.04 29,129.79 60,000.0060,000.00 0.00 0.00% 58,000.00 -2,000.00 -3.33%CATV PERMIT FEES100-1800-341155

327,698.70 309,572.31 169,919.69 260,000.00260,000.00 0.00 0.00% 280,000.00 20,000.00 7.69%UNITED POWER ELEC FRANCHISE100-1800-341160

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%BILLBOARD RENTAL-FLACK100-1800-380010

700.00 700.00 330.00 500.00500.00 0.00 0.00% 250.00 -250.00 -50.00%VIN INSPECT100-2100-342110

45.00 35.00 30.00 200.00200.00 0.00 0.00% 100.00 -100.00 -50.00%CLEARANCE LETTER100-2100-342130

2,033.00 140.00 10.00 10.000.00 10.00 0.00% 0.00 0.00 0.00%FINGERPRINTING100-2100-342140

12,255.61 89,606.42 57,097.03 115,000.00115,000.00 0.00 0.00% 50,000.00 -65,000.00 -56.52%OTHER POLICE REVENUE100-2100-342160

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%SHOOTING RANGE FEES100-2100-342515

162.00 76.75 246.75 350.00200.00 150.00 75.00% 200.00 0.00 0.00%RECORDS SEARCH100-2500-342500

1,171.00 1,611.75 1,036.75 1,500.001,500.00 0.00 0.00% 1,500.00 0.00 0.00%REPORTS100-2500-342510

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%ROAD MAINTENANCE100-3100-343120

4,365.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%FACILITY RENTALS100-3300-347040

0.00 0.00 1,094.00 1,100.00500.00 600.00 120.00% 0.00 -500.00 -100.00%FACILITY RENTALS100-3500-347040

72,506.25 118,323.81 109,226.23 120,087.0070,000.00 50,087.00 71.55% 75,000.00 5,000.00 7.14%PLAN CHECKING FEES100-4100-343260

31,407.00 54,631.40 36,860.83 39,515.0025,000.00 14,515.00 58.06% 30,000.00 5,000.00 20.00%DEVELOPMENT FEE-GENERAL FUN100-4100-345400

630.98 0.00 0.00 0.002,000.00 -2,000.00 -100.00% 0.00 -2,000.00 -100.00%PROPERTY CLEAN-UP100-4300-343250

Total RevMajorArea: 025 - CHARGES FOR SERVICES: 677,762.00453,156.13 614,400.00 63,362.00 10.31% 573,550.00 -40,850.00 -6.65%695,700.05586,621.39

RevMajorArea: 030 - SALE OF MERCHANDISE

0.00 28.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%MERCHANDISE SALES100-1800-347361

Total RevMajorArea: 030 - SALE OF MERCHANDISE: 0.000.00 0.00 0.00 0.00% 0.00 0.00 0.00%28.000.00

RevMajorArea: 035 - FINES & FORFEITS

2,575.00 5,165.96 1,755.00 2,000.001,000.00 1,000.00 100.00% 2,500.00 1,500.00 150.00%CODE VIOLATION FINES100-1200-351750

14,477.65 25,586.89 11,170.68 20,000.0020,000.00 0.00 0.00% 16,000.00 -4,000.00 -20.00%COURT COSTS, WARRANT FEES100-1200-352000

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%JURY FEES100-1200-352010
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General Fund Revenue Budget Comparison Report
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2019
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2020
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2020
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Budget
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%

2021
FINANCE DIR
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Budget
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%

Increase /
(Decrease)

Increase /
(Decrease)

3,474.16 5,586.70 2,653.89 5,000.005,000.00 0.00 0.00% 4,000.00 -1,000.00 -20.00%STAY OF EXECUTION FEE100-1200-352050

0.00 400.00 140.00 50.0050.00 0.00 0.00% 100.00 50.00 100.00%CONTEMPT CHARGES100-1200-352100

9,240.52 13,323.55 6,991.69 12,000.0012,000.00 0.00 0.00% 8,500.00 -3,500.00 -29.17%MISC COURT FEES100-1200-352150

6,900.20 8,720.60 3,779.36 8,500.008,500.00 0.00 0.00% 6,000.00 -2,500.00 -29.41%VICTIM COMPENSATION FEE100-1200-352250

1,592.49 2,314.02 1,584.36 2,000.002,000.00 0.00 0.00% 2,000.00 0.00 0.00%OJW / DEFAULT100-1200-352300

6,911.07 8,665.00 3,765.00 8,500.008,500.00 0.00 0.00% 6,000.00 -2,500.00 -29.41%COURT DIVERSION PROGRAM100-1200-352350

2,479.40 5,362.21 1,284.00 4,000.004,000.00 0.00 0.00% 2,000.00 -2,000.00 -50.00%CRIMINAL FINES100-1200-352450

0.00 0.00 0.00 0.000.00 0.00 0.00% 30.00 30.00 0.00%PRISONER BOARDING FEE100-1200-352500

2,013.40 0.00 0.00 0.002,000.00 -2,000.00 -100.00% 0.00 -2,000.00 -100.00%COURT FINES DONATED100-1200-352600

153,996.33 210,279.92 98,280.79 190,000.00190,000.00 0.00 0.00% 160,000.00 -30,000.00 -15.79%TRAFFIC FINES100-1200-352700

13,741.00 14,862.17 7,486.62 16,000.0016,000.00 0.00 0.00% 10,000.00 -6,000.00 -37.50%POLICE EQUIPMENT100-2100-351500

1,605.00 2,105.00 1,175.00 1,600.001,600.00 0.00 0.00% 1,500.00 -100.00 -6.25%CRIMINAL REGISTRATION FEE100-2100-352370

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%COMMUNITY SERVICE FEE100-2100-352400

66.38 99.42 315.14 315.000.00 315.00 0.00% 0.00 0.00 0.00%EVIDENCE/FOUND PROPERTY REV100-2100-380903

2,075.00 2,035.00 1,205.00 2,200.002,200.00 0.00 0.00% 2,200.00 0.00 0.00%ANIMAL IMPOUND100-2200-351600

3,555.00 4,200.00 1,620.00 3,500.003,500.00 0.00 0.00% 2,500.00 -1,000.00 -28.57%ANIMAL BOARDING100-2200-351650

Total RevMajorArea: 035 - FINES & FORFEITS: 275,665.00143,206.53 276,350.00 -685.00 -0.25% 223,330.00 -53,020.00 -19.19%308,706.44224,702.60

RevMajorArea: 040 - INVESTMENT INCOME (LOSS)

11,391.79 64,518.02 54,407.10 89,523.0021,000.00 68,523.00 326.30% 85,000.00 64,000.00 304.76%INTEREST EARNED100-1800-361600

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%REALIZED GAIN/LOSS ON INVESTMENT100-1800-361620

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%DEBT PROCEEDS100-1800-390000

Total RevMajorArea: 040 - INVESTMENT INCOME (LOSS): 89,523.0054,407.10 21,000.00 68,523.00 326.30% 85,000.00 64,000.00 304.76%64,518.0211,391.79

RevMajorArea: 045 - GAIN (LOSS) ON DISPOSAL OF ASSETS

0.00 25,645.32 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%DISP OF ASSETS100-1800-386200

Total RevMajorArea: 045 - GAIN (LOSS) ON DISPOSAL OF ASSETS: 0.000.00 0.00 0.00 0.00% 0.00 0.00 0.00%25,645.320.00

RevMajorArea: 050 - DONATIONS & CONTRIBUTIONS

20,510.00 25,500.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%DONATIONS - EVENTS100-1000-382030

0.00 0.00 0.00 0.000.00 0.00 0.00% 1,000.00 1,000.00 0.00%DONATIONS PRIVATE100-1700-382020

0.00 0.00 0.00 0.0025,000.00 -25,000.00 -100.00% 22,500.00 -2,500.00 -10.00%DONATIONS - EVENTS100-1700-382030

0.00 0.00 200.00 200.000.00 200.00 0.00% 500.00 500.00 0.00%DONATION - NATIONAL NIGHT OUT100-1700-382050

0.00 0.00 15,645.00 17,820.000.00 17,820.00 0.00% 20,000.00 20,000.00 0.00%DONATIONS - FLAGS OF HONOR100-1700-382060

9,837.58 11,481.00 10.00 10.000.00 10.00 0.00% 0.00 0.00 0.00%DONATIONS PRIVATE100-1800-382020

50.00 180.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%DONATION - NATIONAL NIGHT OUT100-2100-382050

0.00 7,500.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%DONATIONS - CHILDRENS FUND100-2200-382055

Total RevMajorArea: 050 - DONATIONS & CONTRIBUTIONS: 18,030.0015,855.00 25,000.00 -6,970.00 -27.88% 44,000.00 19,000.00 76.00%44,661.0030,397.58

RevMajorArea: 055 - CAPITAL CONTRIBUTIONS

800,000.00 321,598.11 48,606.13 198,606.000.00 198,606.00 0.00% 0.00 0.00 0.00%GRANTS - STATE/FEDERAL100-1800-333100
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2019
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%
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Increase /
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90,000.00 692,845.91 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%CONTRIBUTED CAPITAL100-3100-381000

Total RevMajorArea: 055 - CAPITAL CONTRIBUTIONS: 198,606.0048,606.13 0.00 198,606.00 0.00% 0.00 0.00 0.00%1,014,444.02890,000.00

RevMajorArea: 060 - INTERNAL TRANSFERS

13,621.12 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%IT REVENUE100-1500-392500

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%OPERATING TRANSFER100-1800-389200

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%BLDGS & GROUNDS PAYROLL REV100-3300-392550

Total RevMajorArea: 060 - INTERNAL TRANSFERS: 0.000.00 0.00 0.00 0.00% 0.00 0.00 0.00%0.0013,621.12

RevMajorArea: 065 - OTHER

826.58 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%TRAPPER DAYS MISC REVENUE100-1000-380000

920,394.24 807,554.13 259,944.09 350,000.00350,000.00 0.00 0.00% 350,000.00 0.00 0.00%OIL ROYALTIES100-1800-341170

0.00 0.00 2,570.88 4,442.000.00 4,442.00 0.00% 5,000.00 5,000.00 0.00%OPEN EDGE CREDIT CARD PROCESSING FEES100-1800-361630

42,501.79 51,836.67 31,182.31 45,000.0020,000.00 25,000.00 125.00% 35,000.00 15,000.00 75.00%MISC REVENUE100-1800-380000

0.00 2,235.35 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%FLEX PLAN FORFEITURES100-1800-380406

14,337.48 16,144.60 5,054.90 20,000.0020,000.00 0.00 0.00% 10,000.00 -10,000.00 -50.00%PENSION FORFEITURES100-1800-381405

56,551.74 59,314.36 9,534.03 9,534.000.00 9,534.00 0.00% 0.00 0.00 0.00%INSURANCE RECOVERIES100-1800-381600

5,404.74 6,430.49 2,161.26 3,000.000.00 3,000.00 0.00% 0.00 0.00 0.00%PUBLIC WORKS REVENUE100-3000-380251

Total RevMajorArea: 065 - OTHER: 431,976.00310,447.47 390,000.00 41,976.00 10.76% 400,000.00 10,000.00 2.56%943,515.601,040,016.57

RevMajorArea: 090 - BEGINNING RESERVES

0.00 0.00 0.00 7,745.007,741.00 4.00 0.05% 8,060.00 319.00 4.12%EVIDENCE/PROPERTY FOUND RES100-1800-390120

0.00 0.00 0.00 409,225.00366,208.00 43,017.00 11.75% 393,882.00 27,674.00 7.56%TABOR RESERVE100-1800-390200

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%IT EQUIPMENT RESERVE100-1800-390250

0.00 0.00 0.00 37,578.0018,552.00 19,026.00 102.55% 24,578.00 6,026.00 32.48%POLICE EQUIPMENT RESERVE100-1800-390260

0.00 0.00 0.00 22,228.0023,441.00 -1,213.00 -5.17% 21,728.00 -1,713.00 -7.31%CHILDREN'S FUND RESERVE100-1800-390270

0.00 0.00 0.00 24,404.0022,356.00 2,048.00 9.16% 30,404.00 8,048.00 36.00%COURT SURCHARGE RESERVE100-1800-390280

0.00 0.00 0.00 258,737.00305,074.00 -46,337.00 -15.19% 258,737.00 -46,337.00 -15.19%ASSIGNED-BOYS & GIRLS CLUB100-1800-390290

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%FIREWORKS CELEBRATION RESER100-1800-390300

0.00 0.00 0.00 8,001,000.005,622,955.00 2,378,045.00 42.29% 10,993,003.00 5,370,048.00 95.50%UNAPPROPRIATED RESERVES100-1800-390400

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%SUBSEQUENT YR BUD OVERAGE RES100-1800-390450

0.00 0.00 0.00 1,364,082.00776,614.00 587,468.00 75.64% 738,198.00 -38,416.00 -4.95%RES 98-035 EMERGENCY RESERVE100-1800-390900

0.00 0.00 0.00 139,507.00134,286.00 5,221.00 3.89% 148,007.00 13,721.00 10.22%VICTIMS COMP RESERVE100-1800-391300

Total RevMajorArea: 090 - BEGINNING RESERVES: 10,264,506.000.00 7,277,227.00 2,987,279.00 41.05% 12,616,597.00 5,339,370.00 73.37%0.000.00

Report Total: 6.73% 14.26%23,393,908.0010,067,594.95 21,917,789.00 1,476,119.00 25,044,337.00 3,126,548.0013,700,133.239,904,145.23
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Comparison 1
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FINANCE DIR
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Increase /
(Decrease)

Increase /
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010 - TAXES & ASSESSMENTS 10,348,025.0012,365,447.00 -2,017,422.00 -16.31% 10,175,430.00 -2,190,017.00 -17.71%8,282,413.389,387,185.076,028,620.32

015 - LICENSES & PERMITS 310,245.00194,000.00 116,245.00 59.92% 249,500.00 55,500.00 28.61%271,199.74319,816.41236,237.84

020 - INTERGOVERNMENTAL 779,570.00754,365.00 25,205.00 3.34% 676,930.00 -77,435.00 -10.26%488,303.47895,913.30842,536.02

025 - CHARGES FOR SERVICES 677,762.00614,400.00 63,362.00 10.31% 573,550.00 -40,850.00 -6.65%453,156.13695,700.05586,621.39

030 - SALE OF MERCHANDISE 0.000.00 0.00 0.00% 0.00 0.00 0.00%0.0028.000.00

035 - FINES & FORFEITS 275,665.00276,350.00 -685.00 -0.25% 223,330.00 -53,020.00 -19.19%143,206.53308,706.44224,702.60

040 - INVESTMENT INCOME (LOSS) 89,523.0021,000.00 68,523.00 326.30% 85,000.00 64,000.00 304.76%54,407.1064,518.0211,391.79

045 - GAIN (LOSS) ON DISPOSAL OF ASSETS 0.000.00 0.00 0.00% 0.00 0.00 0.00%0.0025,645.320.00

050 - DONATIONS & CONTRIBUTIONS 18,030.0025,000.00 -6,970.00 -27.88% 44,000.00 19,000.00 76.00%15,855.0044,661.0030,397.58

055 - CAPITAL CONTRIBUTIONS 198,606.000.00 198,606.00 0.00% 0.00 0.00 0.00%48,606.131,014,444.02890,000.00

060 - INTERNAL TRANSFERS 0.000.00 0.00 0.00% 0.00 0.00 0.00%0.000.0013,621.12

065 - OTHER 431,976.00390,000.00 41,976.00 10.76% 400,000.00 10,000.00 2.56%310,447.47943,515.601,040,016.57

090 - BEGINNING RESERVES 10,264,506.007,277,227.00 2,987,279.00 41.05% 12,616,597.00 5,339,370.00 73.37%0.000.000.00

Report Total: 6.73% 14.26%23,393,908.0010,067,594.95 21,917,789.00 1,476,119.00 25,044,337.00 3,126,548.0013,700,133.239,904,145.23
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100 General Fund Budget Comparison Report
City of Fort Lupton Account Summary

2018
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2019
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Account Number

2020
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2020
APPROVED

2020
PROJECTED

Parent Budget
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Budget

Comparison 1
to Parent Budget

%

2021
FINANCE DIR

Comparison 2
Budget
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to Parent Budget

%

Increase /
(Decrease)

Increase /
(Decrease)

Department: 1000 - LEGISLATIVE

51,165.77 48,605.36 28,823.20 50,146.0064,200.00 -14,054.00 -21.89% 64,200.00 0.00 0.00%SALARIES & WAGES100-1000-511000

2,806.37 2,672.52 1,574.45 2,742.003,984.00 -1,242.00 -31.17% 3,984.00 0.00 0.00%FICA100-1000-511100

656.05 625.04 368.24 641.00935.00 -294.00 -31.44% 935.00 0.00 0.00%MEDICARE100-1000-511150

2.11 0.16 5.36 11.000.00 11.00 0.00% 0.00 0.00 0.00%UNEMPLOYMENT INSURANCE100-1000-512100

19,370.95 16,316.43 8,857.38 15,295.0020,384.00 -5,089.00 -24.97% 16,825.00 -3,559.00 -17.46%HEALTH INSURANCE EXPENSE100-1000-512200

2,265.32 1,352.58 1,193.33 2,053.001,403.00 650.00 46.33% 2,304.00 901.00 64.22%DENTAL INSURANCE EXPENSE100-1000-512300

414.96 227.52 193.62 309.00228.00 81.00 35.53% 374.00 146.00 64.04%VISION INSURANCE EXPENSE100-1000-512400

0.00 0.00 76.93 154.000.00 154.00 0.00% 0.00 0.00 0.00%RETIREMENT 4%100-1000-512550

1,378.63 1,201.07 402.01 585.001,200.00 -615.00 -51.25% 1,000.00 -200.00 -16.67%GENERAL SUPPLIES100-1000-520100

80.69 81.60 0.00 0.001,000.00 -1,000.00 -100.00% 1,000.00 0.00 0.00%OFFICE SUPPLIES100-1000-520200

0.00 0.00 0.00 0.00100.00 -100.00 -100.00% 500.00 400.00 400.00%FUEL & OIL100-1000-520800

0.00 450.00 0.00 0.004,000.00 -4,000.00 -100.00% 3,000.00 -1,000.00 -25.00%ADVERTISING100-1000-530100

2,880.76 478.70 215.33 1,000.003,000.00 -2,000.00 -66.67% 2,000.00 -1,000.00 -33.33%CONTRACTUAL SERVICES100-1000-530600

6,603.00 5,771.00 6,559.00 7,000.007,000.00 0.00 0.00% 7,000.00 0.00 0.00%DUES & SUBSCRIPTIONS100-1000-530800

-100.00 0.00 0.00 0.001,500.00 -1,500.00 -100.00% 1,000.00 -500.00 -33.33%EQUIPMENT <$5000100-1000-531050

7,268.80 2,403.47 119.95 2,000.0015,000.00 -13,000.00 -86.67% 15,000.00 0.00 0.00%MARKETING & PROMOTIONS100-1000-531300

395.43 301.18 277.15 1,000.001,000.00 0.00 0.00% 600.00 -400.00 -40.00%POSTAGE100-1000-531800

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%PRINTING100-1000-532000

1,001.16 1,819.88 1,333.36 2,500.002,500.00 0.00 0.00% 2,500.00 0.00 0.00%PUBLIC NOTICES100-1000-532200

230.00 528.04 0.00 0.002,500.00 -2,500.00 -100.00% 2,500.00 0.00 0.00%STAFF DEVELOPMENT100-1000-532800

3,784.61 3,487.93 2,139.02 4,000.004,000.00 0.00 0.00% 4,000.00 0.00 0.00%TELEPHONE100-1000-532900

485.17 1,783.15 80.98 500.002,500.00 -2,000.00 -80.00% 2,000.00 -500.00 -20.00%TRAVEL & MEETINGS100-1000-533000

3,058.90 7,936.37 192.37 6,000.006,000.00 0.00 0.00% 6,000.00 0.00 0.00%APPRECIATION100-1000-550100

0.00 0.00 0.00 0.002,000.00 -2,000.00 -100.00% 2,000.00 0.00 0.00%BOARDS & COMMITTEE EXPENDITURE100-1000-550300

25,723.46 21,461.87 0.00 15,000.0028,000.00 -13,000.00 -46.43% 28,000.00 0.00 0.00%CLEAN UP DAYS100-1000-550900

127,030.50 126,214.00 73,450.00 90,390.0090,390.00 0.00 0.00% 0.00 -90,390.00 -100.00%DONATIONS100-1000-551800

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%FINANCE CHARGE LEGISLATIVE100-1000-552200

15,742.66 16,500.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%FIREWORKS CELEBRATION100-1000-552300

23,858.41 49,355.86 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%4TH OF JULY EXPENDITURES100-1000-552350

0.00 0.00 0.00 0.005,000.00 -5,000.00 -100.00% 5,000.00 0.00 0.00%ORDINANCE & CODES100-1000-553700

17,246.05 1,304.04 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%TRAPPERS DAY (DON'T USE)100-1000-554500

Total Department: 1000 - LEGISLATIVE: 201,326.00125,861.68 267,824.00 -66,498.00 -24.83% 171,722.00 -96,102.00 -35.88%310,877.77313,349.76
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2019
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%
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%
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Increase /
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Department: 1100 - CITY ADMINISTRATION

216,840.89 247,249.43 131,755.01 231,971.00260,909.00 -28,938.00 -11.09% 210,921.00 -49,988.00 -19.16%SALARIES & WAGES100-1100-511000

12,398.61 12,524.28 7,714.04 13,595.0016,178.00 -2,583.00 -15.97% 13,078.00 -3,100.00 -19.16%FICA100-1100-511100

3,020.63 3,451.20 1,804.00 3,179.003,784.00 -605.00 -15.99% 3,059.00 -725.00 -19.16%MEDICARE100-1100-511150

624.17 713.13 372.63 657.00784.00 -127.00 -16.20% 634.00 -150.00 -19.13%UNEMPLOYMENT INSURANCE100-1100-512100

18,643.49 17,322.43 12,172.20 21,099.0019,603.00 1,496.00 7.63% 22,119.00 2,516.00 12.83%HEALTH INSURANCE EXPENSE100-1100-512200

1,528.27 1,272.62 862.15 1,494.001,380.00 114.00 8.26% 1,587.00 207.00 15.00%DENTAL INSURANCE EXPENSE100-1100-512300

257.06 186.18 122.00 196.00195.00 1.00 0.51% 224.00 29.00 14.87%VISION INSURANCE EXPENSE100-1100-512400

376.20 288.00 240.00 480.00297.00 183.00 61.62% 297.00 0.00 0.00%LIFE & AD&D INSURANCE100-1100-512500

8,684.62 9,902.26 5,278.37 9,293.0010,437.00 -1,144.00 -10.96% 8,438.00 -1,999.00 -19.15%RETIREMENT 4%100-1100-512550

563.10 539.28 335.00 670.00784.00 -114.00 -14.54% 634.00 -150.00 -19.13%LONG TERM DISABILITY100-1100-512850

1,506.31 140.24 836.59 1,425.001,000.00 425.00 42.50% 1,000.00 0.00 0.00%GENERAL SUPPLIES100-1100-520100

82.75 70.54 49.97 150.00150.00 0.00 0.00% 150.00 0.00 0.00%OFFICE SUPPLIES100-1100-520200

32.11 0.00 0.00 0.00300.00 -300.00 -100.00% 300.00 0.00 0.00%FUEL & OIL100-1100-520800

2,200.00 35,500.00 22,213.76 40,000.0040,000.00 0.00 0.00% 40,000.00 0.00 0.00%CONTRACTUAL SERVICES100-1100-530600

0.00 1,379.98 431.39 1,600.001,600.00 0.00 0.00% 1,600.00 0.00 0.00%DUES & SUBSCRIPTIONS100-1100-530800

0.00 552.17 645.55 1,000.002,000.00 -1,000.00 -50.00% 2,000.00 0.00 0.00%EQUIPMENT <$5000100-1100-531050

24.22 3.54 0.00 150.00150.00 0.00 0.00% 150.00 0.00 0.00%POSTAGE100-1100-531800

84.48 246.13 0.00 0.00600.00 -600.00 -100.00% 600.00 0.00 0.00%REPAIRS & MAINTENANCE - VEHICLES100-1100-532700

2,810.00 0.00 0.00 0.002,000.00 -2,000.00 -100.00% 2,000.00 0.00 0.00%STAFF DEVELOPMENT - CITY ADMIN100-1100-532800

1,985.32 2,016.47 1,285.77 2,500.002,500.00 0.00 0.00% 2,500.00 0.00 0.00%TELEPHONE100-1100-532900

3,174.03 1,879.82 589.41 1,000.003,500.00 -2,500.00 -71.43% 3,500.00 0.00 0.00%TRAVEL & MEETINGS100-1100-533000

264.12 3,454.54 630.22 2,000.002,000.00 0.00 0.00% 2,000.00 0.00 0.00%APPRECIATION100-1100-550100

18,463.20 13,904.79 39.96 1,000.0070,000.00 -69,000.00 -98.57% 50,000.00 -20,000.00 -28.57%ECONOMIC DEVELOPMENT100-1100-551900

Total Department: 1100 - CITY ADMINISTRATION: 333,459.00187,378.02 440,151.00 -106,692.00 -24.24% 366,791.00 -73,360.00 -16.67%352,597.03293,563.58

Department: 1120 - ADMINISTRATIVE SERVICES

79,173.87 81,146.31 45,541.92 84,496.0086,451.00 -1,955.00 -2.26% 44,043.00 -42,408.00 -49.05%SALARIES & WAGES100-1120-511000

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%OVERTIME100-1120-511050

4,798.57 4,953.55 2,691.53 4,982.005,361.00 -379.00 -7.07% 2,731.00 -2,630.00 -49.06%FICA100-1120-511100

1,122.25 1,158.48 629.48 1,165.001,255.00 -90.00 -7.17% 639.00 -616.00 -49.08%MEDICARE100-1120-511150

231.95 239.51 130.16 241.00261.00 -20.00 -7.66% 133.00 -128.00 -49.04%UNEMPLOYMENT INSURANCE100-1120-512100

13,890.14 13,666.67 9,679.29 18,159.0014,528.00 3,631.00 24.99% 8,074.00 -6,454.00 -44.42%HEALTH INSURANCE EXPENSE100-1120-512200

1,171.85 1,117.71 754.02 1,380.001,168.00 212.00 18.15% 997.00 -171.00 -14.64%DENTAL INSURANCE EXPENSE100-1120-512300

215.72 159.09 103.99 179.00159.00 20.00 12.58% 108.00 -51.00 -32.08%VISION INSURANCE EXPENSE100-1120-512400

456.00 360.00 210.00 420.00360.00 60.00 16.67% 180.00 -180.00 -50.00%LIFE & AD&D INSURANCE100-1120-512500

3,169.06 3,248.19 1,822.72 3,382.003,459.00 -77.00 -2.23% 1,762.00 -1,697.00 -49.06%RETIREMENT 4%100-1120-512550

250.02 240.18 134.94 270.00261.00 9.00 3.45% 133.00 -128.00 -49.04%LONG TERM DISABILITY100-1120-512850

3,183.02 2,834.60 1,011.97 1,701.007,000.00 -5,299.00 -75.70% 5,000.00 -2,000.00 -28.57%GENERAL SUPPLIES100-1120-520100

5,922.25 4,948.02 1,122.75 2,502.007,000.00 -4,498.00 -64.26% 6,000.00 -1,000.00 -14.29%OFFICE SUPPLIES100-1120-520200
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99.00 0.00 327.06 2,000.008,000.00 -6,000.00 -75.00% 6,000.00 -2,000.00 -25.00%CONTRACTUAL SERVICES100-1120-530600

0.00 149.00 0.00 200.00200.00 0.00 0.00% 200.00 0.00 0.00%DUES & SUBSCRPTIONS ADMIN SERVI100-1120-530800

0.00 0.00 0.00 0.001,500.00 -1,500.00 -100.00% 1,500.00 0.00 0.00%EQUIPMENT <$5000100-1120-531050

233.96 394.32 169.70 275.00275.00 0.00 0.00% 275.00 0.00 0.00%POSTAGE100-1120-531800

0.00 0.00 0.00 0.00500.00 -500.00 -100.00% 500.00 0.00 0.00%PRINTING100-1120-532000

0.00 0.00 0.00 0.001,000.00 -1,000.00 -100.00% 1,000.00 0.00 0.00%REPAIRS & MAINTENANCE - EQUIPM100-1120-532400

165.53 243.00 99.00 200.00800.00 -600.00 -75.00% 500.00 -300.00 -37.50%STAFF DEVELOPMENT100-1120-532800

2,196.12 2,175.88 1,506.05 2,000.002,000.00 0.00 0.00% 2,000.00 0.00 0.00%TELEPHONE100-1120-532900

0.00 22.78 0.00 0.00500.00 -500.00 -100.00% 500.00 0.00 0.00%TRAVEL & MEETINGS100-1120-533000

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%CAPITAL LEASE100-1120-550500

190.83 -125.79 -40.80 -50.000.00 -50.00 0.00% 0.00 0.00 0.00%CASH OVER/SHORT100-1120-550600

21.65 16.65 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%FINANCE CHARGES100-1120-552200

3,816.48 3,960.82 3,402.08 4,300.004,300.00 0.00 0.00% 4,300.00 0.00 0.00%LEASES & RENTALS - EQUIPMENT100-1120-553000

Total Department: 1120 - ADMINISTRATIVE SERVICES: 127,802.0069,295.86 146,338.00 -18,536.00 -12.67% 86,575.00 -59,763.00 -40.84%120,908.97120,308.27

Department: 1170 - LEGAL

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%GENERAL SUPPLIES100-1170-520100

0.00 0.00 0.00 0.002,000.00 -2,000.00 -100.00% 2,000.00 0.00 0.00%CONTRACTUAL SERVICES100-1170-530600

59,585.00 49,788.00 38,610.00 64,470.0075,000.00 -10,530.00 -14.04% 75,000.00 0.00 0.00%LEGAL FEES100-1170-531200

Total Department: 1170 - LEGAL: 64,470.0038,610.00 77,000.00 -12,530.00 -16.27% 77,000.00 0.00 0.00%49,788.0059,585.00

Department: 1200 - COURT

102,875.41 114,100.75 72,924.02 129,742.00121,899.00 7,843.00 6.43% 127,385.00 5,486.00 4.50%SALARIES & WAGES100-1200-511000

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%OVERTIME100-1200-511050

6,085.04 6,782.22 4,471.24 7,961.007,559.00 402.00 5.32% 7,900.00 341.00 4.51%FICA100-1200-511100

1,423.20 1,586.21 1,045.76 1,862.001,769.00 93.00 5.26% 1,849.00 80.00 4.52%MEDICARE100-1200-511150

294.11 327.59 216.32 385.00367.00 18.00 4.90% 383.00 16.00 4.36%UNEMPLOYMENT INSURANCE100-1200-512100

11,436.09 8,682.21 7,536.79 13,073.008,155.00 4,918.00 60.31% 20,746.00 12,591.00 154.40%HEALTH INSURANCE EXPENSE100-1200-512200

793.77 554.04 589.22 1,018.00461.00 557.00 120.82% 1,374.00 913.00 198.05%DENTAL INSURANCE EXPENSE100-1200-512300

149.57 93.27 95.66 154.0075.00 79.00 105.33% 198.00 123.00 164.00%VISION INSURANCE EXPENSE100-1200-512400

364.80 331.96 217.84 436.00333.00 103.00 30.93% 333.00 0.00 0.00%LIFE & AD&D INSURANCE100-1200-512500

4,121.57 4,577.23 3,039.24 5,403.004,877.00 526.00 10.79% 5,096.00 219.00 4.49%RETIREMENT 4%100-1200-512550

321.00 337.44 228.40 457.00367.00 90.00 24.52% 383.00 16.00 4.36%LONG TERM DISABILITY100-1200-512850

1,422.66 541.18 345.57 538.001,500.00 -962.00 -64.13% 1,500.00 0.00 0.00%GENERAL SUPPLIES100-1200-520100

1,103.96 2,712.03 944.82 1,647.003,000.00 -1,353.00 -45.10% 3,000.00 0.00 0.00%OFFICE SUPPLIES100-1200-520200

455.94 283.73 87.54 500.001,000.00 -500.00 -50.00% 250.00 -750.00 -75.00%BOARDING PRISONERS100-1200-530400

7,889.41 3,234.32 1,486.50 1,500.0010,000.00 -8,500.00 -85.00% 8,000.00 -2,000.00 -20.00%CONTRACTUAL SERVICES100-1200-530600

638.04 243.52 44.00 600.00600.00 0.00 0.00% 400.00 -200.00 -33.33%DUES & SUBSCRIPTIONS100-1200-530800

1,832.97 770.69 460.76 1,000.005,000.00 -4,000.00 -80.00% 5,000.00 0.00 0.00%EQUIPMENT <$5000100-1200-531050

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%COURT EQUIPMENT100-1200-531060

16,200.00 16,800.00 7,200.00 19,200.0019,200.00 0.00 0.00% 19,200.00 0.00 0.00%LEGAL FEES100-1200-531200
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18,807.50 16,500.00 10,500.00 19,000.0019,000.00 0.00 0.00% 19,000.00 0.00 0.00%MUNICIPAL JUDGE100-1200-531400

398.14 648.66 304.65 1,000.001,000.00 0.00 0.00% 1,000.00 0.00 0.00%POSTAGE100-1200-531800

0.00 0.00 0.00 0.00200.00 -200.00 -100.00% 200.00 0.00 0.00%REPAIRS & MAINTENANCE - FACILITY100-1200-532500

1,570.00 2,862.00 306.00 500.003,500.00 -3,000.00 -85.71% 3,500.00 0.00 0.00%STAFF DEVELOPMENT100-1200-532800

2,440.21 2,418.26 1,621.18 3,000.003,000.00 0.00 0.00% 3,000.00 0.00 0.00%TELEPHONE100-1200-532900

2,024.47 2,272.39 100.09 500.004,000.00 -3,500.00 -87.50% 4,000.00 0.00 0.00%TRAVEL & MEETINGS100-1200-533000

90.00 25.00 0.00 100.00100.00 0.00 0.00% 50.00 -50.00 -50.00%JUROR & WITNESS FEES100-1200-551650

795.00 570.00 0.00 1,500.002,000.00 -500.00 -25.00% 2,000.00 0.00 0.00%OJW & DEFAULT CLEARANCES100-1200-551670

0.00 3,116.86 93.45 2,500.005,000.00 -2,500.00 -50.00% 3,000.00 -2,000.00 -40.00%JUVENILE PROBATION PROGRAM100-1200-552900

322.50 0.00 0.00 0.005,000.00 -5,000.00 -100.00% 5,000.00 0.00 0.00%VICTIM COMPENSATION FEE100-1200-554600

9,699.76 12,333.90 5,449.08 8,500.0015,000.00 -6,500.00 -43.33% 8,000.00 -7,000.00 -46.67%BANK CHARGES100-1200-570300

Total Department: 1200 - COURT: 222,076.00119,308.13 243,962.00 -21,886.00 -8.97% 251,747.00 7,785.00 3.19%202,705.46193,555.12

Department: 1300 - CITY CLERK

103,834.24 63,338.53 41,307.12 72,726.0068,604.00 4,122.00 6.01% 78,748.00 10,144.00 14.79%SALARIES & WAGES100-1300-511000

5,947.01 3,419.54 2,229.69 3,936.004,254.00 -318.00 -7.48% 4,884.00 630.00 14.81%FICA100-1300-511100

1,390.82 799.68 521.49 921.00995.00 -74.00 -7.44% 1,142.00 147.00 14.77%MEDICARE100-1300-511150

287.50 165.28 107.81 190.00206.00 -16.00 -7.77% 237.00 31.00 15.05%UNEMPLOYMENT INSURANCE100-1300-512100

14,272.12 12,526.86 8,459.06 14,618.0013,866.00 752.00 5.42% 19,414.00 5,548.00 40.01%HEALTH INSURANCE EXPENSE100-1300-512200

1,161.47 914.68 599.87 1,037.00979.00 58.00 5.92% 1,407.00 428.00 43.72%DENTAL INSURANCE EXPENSE100-1300-512300

186.22 125.77 79.43 127.00130.00 -3.00 -2.31% 186.00 56.00 43.08%VISION INSURANCE EXPENSE100-1300-512400

266.00 180.00 120.00 240.00180.00 60.00 33.33% 225.00 45.00 25.00%LIFE & AD&D INSURANCE100-1300-512500

3,143.64 2,535.34 1,654.22 2,912.002,745.00 167.00 6.08% 3,151.00 406.00 14.79%RETIREMENT 4%100-1300-512550

234.79 189.12 128.56 257.00206.00 51.00 24.76% 237.00 31.00 15.05%LONG TERM DISABILITY100-1300-512850

306.15 77.74 238.25 408.001,500.00 -1,092.00 -72.80% 1,500.00 0.00 0.00%GENERAL SUPPLIES100-1300-520100

154.13 514.24 463.66 1,391.00500.00 891.00 178.20% 500.00 0.00 0.00%OFFICE SUPPLIES100-1300-520200

5,667.35 7,201.71 11,142.90 20,000.0016,000.00 4,000.00 25.00% 24,700.00 8,700.00 54.38%CONTRACTUAL SERVICES100-1300-530600

Budget Notes

Budget Code Subject Description

FINANCE DIR Laserfische $5,000   Laserfische

FINANCE DIR Recodification Phase 1 $12,700   Recodification Phase 1

335.00 730.99 0.00 1,800.001,800.00 0.00 0.00% 1,800.00 0.00 0.00%DUES & SUBSCRIPTIONS100-1300-530800

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%EQUIPMENT <$5000100-1300-531050

87.71 46.55 0.00 100.00100.00 0.00 0.00% 100.00 0.00 0.00%POSTAGE100-1300-531800

1,443.30 0.00 0.00 0.001,650.00 -1,650.00 -100.00% 1,650.00 0.00 0.00%PRINTING100-1300-532000

479.36 326.11 446.63 1,100.001,100.00 0.00 0.00% 1,100.00 0.00 0.00%PUBLIC NOTICES100-1300-532200

962.50 1,129.00 199.00 500.003,000.00 -2,500.00 -83.33% 2,500.00 -500.00 -16.67%STAFF DEVELOPMENT100-1300-532800

1,080.20 805.70 526.60 1,100.001,100.00 0.00 0.00% 1,100.00 0.00 0.00%TELEPHONE100-1300-532900

1,022.59 1,595.07 45.00 500.002,000.00 -1,500.00 -75.00% 1,500.00 -500.00 -25.00%TRAVEL & MEETINGS100-1300-533000
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0.00 5,393.75 69.52 10,250.0010,250.00 0.00 0.00% 10,250.00 0.00 0.00%ELECTIONS100-1300-552100

Total Department: 1300 - CITY CLERK: 134,113.0068,338.81 131,165.00 2,948.00 2.25% 156,331.00 25,166.00 19.19%102,015.66142,262.10

Department: 1400 - HUMAN RESOURCES

132,395.81 143,867.87 94,216.67 166,610.00158,888.00 7,722.00 4.86% 153,162.00 -5,726.00 -3.60%SALARIES & WAGES100-1400-511000

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%OVERTIME100-1400-511050

7,051.88 7,602.42 5,086.73 9,026.009,852.00 -826.00 -8.38% 9,497.00 -355.00 -3.60%FICA100-1400-511100

1,649.22 1,778.11 1,189.71 2,111.002,305.00 -194.00 -8.42% 2,222.00 -83.00 -3.60%MEDICARE100-1400-511150

341.24 367.80 246.07 437.00478.00 -41.00 -8.58% 460.00 -18.00 -3.77%UNEMPLOYMENT INSURANCE100-1400-512100

20,618.32 24,891.35 15,066.57 26,036.0027,732.00 -1,696.00 -6.12% 27,588.00 -144.00 -0.52%HEALTH INSURANCE EXPENSE100-1400-512200

1,785.14 1,817.96 1,069.78 1,849.001,958.00 -109.00 -5.57% 2,123.00 165.00 8.43%DENTAL INSURANCE EXPENSE100-1400-512300

277.02 190.46 137.24 220.00195.00 25.00 12.82% 257.00 62.00 31.79%VISION INSURANCE EXPENSE100-1400-512400

379.98 360.00 240.00 480.00360.00 120.00 33.33% 360.00 0.00 0.00%LIFE & AD&D INSURANCE100-1400-512500

5,287.75 5,755.73 3,768.93 6,665.006,356.00 309.00 4.86% 6,128.00 -228.00 -3.59%RETIREMENT 4%100-1400-512550

6,297.20 2,592.80 2,429.45 3,500.000.00 3,500.00 0.00% 4,000.00 4,000.00 0.00%FLEX PLAN 125 FEE100-1400-512700

426.26 431.16 293.52 587.00478.00 109.00 22.80% 460.00 -18.00 -3.77%LONG TERM DISABILITY100-1400-512850

1,431.47 2,450.55 1,060.80 1,818.002,000.00 -182.00 -9.10% 2,000.00 0.00 0.00%GENERAL SUPPLIES100-1400-520100

201.69 53.89 0.00 0.00750.00 -750.00 -100.00% 750.00 0.00 0.00%OFFICE SUPPLIES100-1400-520200

6,604.05 656.35 300.00 15,000.004,000.00 11,000.00 275.00% 4,000.00 0.00 0.00%CONTRACTUAL SERVICES100-1400-530600

22,225.66 28,357.74 36,016.84 38,000.0032,000.00 6,000.00 18.75% 38,000.00 6,000.00 18.75%DUES & SUBSCRIPTIONS100-1400-530800

174.92 0.00 0.00 0.001,000.00 -1,000.00 -100.00% 0.00 -1,000.00 -100.00%EQUIPMENT <$5000100-1400-531050

185.52 116.29 25.55 500.00500.00 0.00 0.00% 250.00 -250.00 -50.00%POSTAGE100-1400-531800

8,566.16 6,927.63 3,815.18 6,380.0010,000.00 -3,620.00 -36.20% 10,000.00 0.00 0.00%PRE-EMPLOYMENT FEES100-1400-531900

9,254.92 10,306.51 6,642.89 11,622.0012,500.00 -878.00 -7.02% 12,500.00 0.00 0.00%RECRUITMENT100-1400-532300

0.00 0.00 0.00 0.00100.00 -100.00 -100.00% 100.00 0.00 0.00%REPAIRS & MAINTENANCE - EQUIPMENT100-1400-532400

1,961.00 3,849.18 2,665.00 3,000.005,000.00 -2,000.00 -40.00% 5,000.00 0.00 0.00%STAFF DEVELOPMENT100-1400-532800

1,174.78 1,141.12 740.36 1,200.001,200.00 0.00 0.00% 1,200.00 0.00 0.00%TELEPHONE100-1400-532900

1,010.10 1,146.96 0.00 0.002,000.00 -2,000.00 -100.00% 2,000.00 0.00 0.00%TRAVEL & MEETINGS100-1400-533000

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%FINANCE CHARGES100-1400-552200

2,335.20 0.00 0.00 0.0015,000.00 -15,000.00 -100.00% 15,000.00 0.00 0.00%EDUCATIONAL ASSISTANCE100-1400-570900

Total Department: 1400 - HUMAN RESOURCES: 295,041.00175,011.29 294,652.00 389.00 0.13% 297,057.00 2,405.00 0.82%244,661.88231,635.29

Department: 1500 - INTERNAL TECHNOLOGY

135,609.22 172,319.34 118,312.76 207,904.00194,895.00 13,009.00 6.67% 185,878.00 -9,017.00 -4.63%SALARIES & WAGES100-1500-511000

288.36 5,877.45 2,175.21 3,700.000.00 3,700.00 0.00% 2,000.00 2,000.00 0.00%OVERTIME100-1500-511050

8,145.05 10,685.15 7,157.55 12,579.0012,085.00 494.00 4.09% 11,649.00 -436.00 -3.61%FICA100-1500-511100

1,904.96 2,498.95 1,673.95 2,942.002,827.00 115.00 4.07% 2,726.00 -101.00 -3.57%MEDICARE100-1500-511150

393.94 516.77 346.25 609.00585.00 24.00 4.10% 565.00 -20.00 -3.42%UNEMPLOYMENT INSURANCE100-1500-512100

6,945.07 11,994.66 8,825.70 15,251.0014,528.00 723.00 4.98% 16,148.00 1,620.00 11.15%HEALTH INSURANCE EXPENSE100-1500-512200

472.86 716.15 845.45 1,461.00802.00 659.00 82.17% 1,587.00 785.00 97.88%DENTAL INSURANCE EXPENSE100-1500-512300

167.28 178.05 119.29 191.00195.00 -4.00 -2.05% 224.00 29.00 14.87%VISION INSURANCE EXPENSE100-1500-512400
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228.00 315.00 240.00 480.00360.00 120.00 33.33% 360.00 0.00 0.00%LIFE & AD&D INSURANCE100-1500-512500

4,172.44 6,886.17 4,821.06 8,467.007,797.00 670.00 8.59% 7,516.00 -281.00 -3.60%RETIREMENT 4%100-1500-512550

320.04 442.23 328.48 657.00585.00 72.00 12.31% 559.00 -26.00 -4.44%LONG TERM DISABILITY100-1500-512850

2,423.26 2,130.89 2,478.40 1,621.002,900.00 -1,279.00 -44.10% 3,500.00 600.00 20.69%GENERAL SUPPLIES100-1500-520100

218.85 0.00 0.00 0.00700.00 -700.00 -100.00% 700.00 0.00 0.00%OFFICE SUPPLIES100-1500-520200

152,694.66 105,448.82 98,757.76 190,000.00190,000.00 0.00 0.00% 210,000.00 20,000.00 10.53%SOFTWARE SERVICE AGREEMENTS100-1500-530600

2,438.77 1,170.60 449.00 1,200.001,200.00 0.00 0.00% 3,000.00 1,800.00 150.00%DUES & SUBSCRIPTIONS100-1500-530800

33,753.07 45,871.44 24,847.99 48,000.0048,000.00 0.00 0.00% 65,000.00 17,000.00 35.42%EQUIPMENT <$5000100-1500-531050

76,557.38 101,079.86 55,216.20 120,000.00120,000.00 0.00 0.00% 150,000.00 30,000.00 25.00%PROFESSIONAL SERVICES - DIGETE100-1500-532100

12,302.55 8,454.44 5,981.75 7,000.0015,000.00 -8,000.00 -53.33% 15,000.00 0.00 0.00%STAFF DEVELOPMENT100-1500-532800

1,945.13 2,240.53 1,454.42 2,000.002,000.00 0.00 0.00% 2,200.00 200.00 10.00%TELEPHONE100-1500-532900

593.21 369.73 0.00 0.002,000.00 -2,000.00 -100.00% 2,000.00 0.00 0.00%TRAVEL & MEETINGS100-1500-533000

4,459.73 0.00 0.00 0.0015,000.00 -15,000.00 -100.00% 15,000.00 0.00 0.00%CAPITAL LEASE100-1500-550500

3,151.45 3,151.45 2,109.65 5,000.0015,000.00 -10,000.00 -66.67% 15,000.00 0.00 0.00%LEASES & RENTALS - EQUIPMENT100-1500-553000

22,045.67 76,693.43 0.00 192,000.00192,000.00 0.00 0.00% 125,000.00 -67,000.00 -34.90%CAPITAL PROJECTS100-1500-575000

Budget Notes

Budget Code Subject Description

FINANCE DIR AVI - Chambers $ 70,000   AVI  Council Chambers

FINANCE DIR GIS Plotter $ 20,000   GIS Plotter

FINANCE DIR Network Equip $ 35,000   Network Equpment

Total Department: 1500 - INTERNAL TECHNOLOGY: 821,062.00336,140.87 838,459.00 -17,397.00 -2.07% 835,612.00 -2,847.00 -0.34%559,041.11471,230.95

Department: 1600 - FINANCE

282,945.04 315,681.05 186,755.54 328,366.00332,411.00 -4,045.00 -1.22% 361,520.00 29,109.00 8.76%SALARIES & WAGES100-1600-511000

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%OVERTIME100-1600-511050

16,540.75 18,854.94 11,042.65 19,445.0020,613.00 -1,168.00 -5.67% 22,416.00 1,803.00 8.75%FICA100-1600-511100

3,868.33 4,409.63 2,582.68 4,548.004,824.00 -276.00 -5.72% 5,246.00 422.00 8.75%MEDICARE100-1600-511150

799.01 910.62 533.25 939.001,000.00 -61.00 -6.10% 1,088.00 88.00 8.80%UNEMPLOYMENT INSURANCE100-1600-512100

23,666.55 18,870.43 15,509.80 26,139.0020,125.00 6,014.00 29.88% 48,900.00 28,775.00 142.98%HEALTH INSURANCE EXPENSE100-1600-512200

2,048.48 1,902.79 1,508.86 2,537.001,879.00 658.00 35.02% 4,447.00 2,568.00 136.67%DENTAL INSURANCE EXPENSE100-1600-512300

355.82 292.03 224.38 353.00273.00 80.00 29.30% 600.00 327.00 119.78%VISION INSURANCE EXPENSE100-1600-512400

854.84 731.25 477.00 954.00720.00 234.00 32.50% 918.00 198.00 27.50%LIFE & AD&D INSURANCE100-1600-512500

11,333.70 12,561.90 7,482.70 13,156.0013,299.00 -143.00 -1.08% 14,464.00 1,165.00 8.76%RETIREMENT 4%100-1600-512550

882.69 864.91 527.00 1,054.001,000.00 54.00 5.40% 1,088.00 88.00 8.80%LONG TERM DISABILITY100-1600-512850

5,803.17 3,798.99 3,867.31 6,437.003,500.00 2,937.00 83.91% 7,000.00 3,500.00 100.00%GENERAL SUPPLIES100-1600-520100

3,222.00 1,077.84 32.35 97.003,000.00 -2,903.00 -96.77% 0.00 -3,000.00 -100.00%OFFICE SUPPLIES100-1600-520200

33,900.00 34,601.41 44,184.52 44,185.0042,060.00 2,125.00 5.05% 50,000.00 7,940.00 18.88%AUDITOR FEES100-1600-530200

7,984.30 7,082.74 742.54 1,000.0010,000.00 -9,000.00 -90.00% 10,000.00 0.00 0.00%CONTRACTUAL SERVICES100-1600-530600

270.00 220.00 320.00 500.001,000.00 -500.00 -50.00% 1,000.00 0.00 0.00%DUES & SUBSCRIPTIONS100-1600-530800
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2,617.47 2,699.78 913.17 2,000.0010,000.00 -8,000.00 -80.00% 5,000.00 -5,000.00 -50.00%EQUIPMENT <$5000100-1600-531050

1,161.86 1,516.77 1,426.31 1,700.001,700.00 0.00 0.00% 1,700.00 0.00 0.00%POSTAGE100-1600-531800

3,383.26 3,336.52 1,647.36 4,000.004,000.00 0.00 0.00% 2,000.00 -2,000.00 -50.00%PUBLIC NOTICES100-1600-532200

0.00 0.00 0.00 0.001,500.00 -1,500.00 -100.00% 0.00 -1,500.00 -100.00%REPAIRS & MAINTENANCE - EQUIPM100-1600-532400

4,600.00 3,545.00 -1,576.00 1,000.005,000.00 -4,000.00 -80.00% 5,000.00 0.00 0.00%STAFF DEVELOPMENT100-1600-532800

2,506.12 2,534.42 1,705.30 2,600.002,600.00 0.00 0.00% 2,600.00 0.00 0.00%TELEPHONE100-1600-532900

2,423.71 2,394.63 -226.91 500.003,600.00 -3,100.00 -86.11% 3,000.00 -600.00 -16.67%TRAVEL & MEETINGS100-1600-533000

76.24 139.37 0.00 500.00500.00 0.00 0.00% 500.00 0.00 0.00%FINANCE CHARGE FINANCE100-1600-552200

1,997.28 2,141.62 2,037.68 2,500.002,500.00 0.00 0.00% 2,500.00 0.00 0.00%LEASES & RENTALS - EQUIPMENT100-1600-553000

0.00 0.03 3.53 500.002,000.00 -1,500.00 -75.00% 2,000.00 0.00 0.00%MISC EXPENDITURES100-1600-553500

71.20 180.00 135.00 500.001,000.00 -500.00 -50.00% 1,000.00 0.00 0.00%BANK CHARGES100-1600-570300

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%CAPITAL PROJECTS100-1600-575000

Total Department: 1600 - FINANCE: 465,510.00281,856.02 490,104.00 -24,594.00 -5.02% 553,987.00 63,883.00 13.03%440,348.67413,311.82

Department: 1700 - COMMUNITY EVENTS

0.00 0.00 18,964.50 37,224.0055,229.00 -18,005.00 -32.60% 50,296.00 -4,933.00 -8.93%SALARIES & WAGES100-1700-511000

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%OVERTIME100-1700-511050

0.00 0.00 1,174.27 2,305.003,425.00 -1,120.00 -32.70% 3,119.00 -306.00 -8.93%FICA100-1700-511100

0.00 0.00 274.62 539.00801.00 -262.00 -32.71% 730.00 -71.00 -8.86%MEDICARE100-1700-511150

0.00 0.00 56.81 112.00166.00 -54.00 -32.53% 151.00 -15.00 -9.04%UNEMPLOYMENT INSURANCE100-1700-512100

0.00 0.00 0.00 0.0013,866.00 -13,866.00 -100.00% 0.00 -13,866.00 -100.00%HEALTH INSURANCE EXPENSE100-1700-512200

0.00 0.00 0.00 0.00979.00 -979.00 -100.00% 0.00 -979.00 -100.00%DENTAL INSURANCE EXPENSE100-1700-512300

0.00 0.00 48.60 80.00130.00 -50.00 -38.46% 149.00 19.00 14.62%VISION INSURANCE EXPENSE100-1700-512400

0.00 0.00 75.00 150.00180.00 -30.00 -16.67% 180.00 0.00 0.00%LIFE & AD&D INSURANCE100-1700-512500

0.00 0.00 758.58 1,489.002,210.00 -721.00 -32.62% 2,012.00 -198.00 -8.96%RETIREMENT 4%100-1700-512550

0.00 0.00 61.10 122.00166.00 -44.00 -26.51% 151.00 -15.00 -9.04%LONG TERM DISABILITY100-1700-512850

0.00 0.00 54.29 9.00500.00 -491.00 -98.20% 450.00 -50.00 -10.00%GENERAL SUPPLIES100-1700-520100

0.00 0.00 225.96 355.00300.00 55.00 18.33% 270.00 -30.00 -10.00%OFFICE SUPPLIES100-1700-520200

0.00 0.00 0.00 16,500.000.00 16,500.00 0.00% 10,000.00 10,000.00 0.00%FLAGS OF HONOR100-1700-520250

0.00 0.00 0.00 0.00500.00 -500.00 -100.00% 450.00 -50.00 -10.00%ADVERTISING100-1700-530100

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%CONTRACTUAL SERVICES100-1700-530600

0.00 0.00 0.00 300.00300.00 0.00 0.00% 270.00 -30.00 -10.00%DUES & SUBSCRIPTIONS100-1700-530800

0.00 0.00 0.00 0.001,500.00 -1,500.00 -100.00% 1,350.00 -150.00 -10.00%EQUIPMENT <$5000100-1700-531050

0.00 0.00 15.29 0.003,500.00 -3,500.00 -100.00% 3,150.00 -350.00 -10.00%MARKETING & PROMOTIONS100-1700-531300

0.00 0.00 0.00 500.00500.00 0.00 0.00% 450.00 -50.00 -10.00%POSTAGE100-1700-531800

0.00 0.00 9.99 0.00500.00 -500.00 -100.00% 450.00 -50.00 -10.00%PRINTING100-1700-532000

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%PUBLIC NOTICES100-1700-532200

0.00 0.00 68.54 200.00400.00 -200.00 -50.00% 360.00 -40.00 -10.00%STAFF DEVELOPMENT100-1700-532800

0.00 0.00 0.00 600.00600.00 0.00 0.00% 540.00 -60.00 -10.00%TELEPHONE100-1700-532900

0.00 0.00 0.00 0.00350.00 -350.00 -100.00% 315.00 -35.00 -10.00%TRAVEL & MEETINGS100-1700-533000
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0.00 0.00 16,500.00 16,500.0016,500.00 0.00 0.00% 16,500.00 0.00 0.00%FIREWORKS CELEBRATION100-1700-552300

0.00 0.00 3,796.65 26,000.0026,000.00 0.00 0.00% 23,000.00 -3,000.00 -11.54%4TH OF JULY EXPENDITURES100-1700-552350

0.00 0.00 0.00 0.000.00 0.00 0.00% 500.00 500.00 0.00%NATIONAL NIGHT OUT100-1700-554010

0.00 0.00 0.00 4,000.004,000.00 0.00 0.00% 3,600.00 -400.00 -10.00%PROGRAMS-WINTERFEST100-1700-554080

0.00 0.00 1,243.00 5,000.0021,500.00 -16,500.00 -76.74% 19,500.00 -2,000.00 -9.30%TRAPPERS DAY100-1700-554500

0.00 0.00 0.00 0.000.00 0.00 0.00% 1,000.00 1,000.00 0.00%MISC EVENTS100-1700-554599

Total Department: 1700 - COMMUNITY EVENTS: 111,985.0043,327.20 154,102.00 -42,117.00 -27.33% 138,943.00 -15,159.00 -9.84%0.000.00

Department: 1800 - MISCELLANEOUS

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%SALARIES& WAGES MISCELLANEOUS100-1800-511000

61,685.70 48,140.34 48,183.79 48,089.0048,089.00 0.00 0.00% 50,000.00 1,911.00 3.97%WORKERS COMPENSATION100-1800-511200

51,483.58 38,371.30 32,952.70 65,294.0040,000.00 25,294.00 63.24% 40,000.00 0.00 0.00%HEALTH INSURANCE EXPENSE100-1800-512200

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%DENTAL INSURANCE EXPENSE100-1800-512300

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%LIFE & AD&D INSURANCE100-1800-512500

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%LONG TERM DISABILITY100-1800-512850

3,766.40 589.67 419.21 4,200.004,200.00 0.00 0.00% 4,200.00 0.00 0.00%EMPLOYEE ASSISTANCE PROGRAM100-1800-512900

0.00 0.00 2,352.12 5,000.000.00 5,000.00 0.00% 0.00 0.00 0.00%JANITORIAL SUPPLIES100-1800-520300

0.00 0.00 10,778.19 20,000.000.00 20,000.00 0.00% 0.00 0.00 0.00%COVID 19 EXPENDITURES100-1800-520350

0.00 0.00 150,021.98 150,000.000.00 150,000.00 0.00% 0.00 0.00 0.00%CARES ACT/CVRF EXPENDITURES100-1800-520550

4,398.00 2,253.50 855.00 30,000.00130,000.00 -100,000.00 -76.92% 40,000.00 -90,000.00 -69.23%CONTRACTUAL SERVICES100-1800-530600

2,206.75 5,000.00 0.00 0.0020,000.00 -20,000.00 -100.00% 20,000.00 0.00 0.00%EQUIPMENT <$5000100-1800-531050

172.08 207.10 210.82 2,000.002,000.00 0.00 0.00% 2,000.00 0.00 0.00%FEES/PERMITS/LICENSES100-1800-531100

0.00 0.00 0.00 0.0020,000.00 -20,000.00 -100.00% 20,000.00 0.00 0.00%LEGAL FEES100-1800-531200

13,108.00 0.00 0.00 0.0040,000.00 -40,000.00 -100.00% 40,000.00 0.00 0.00%PROF SVCS - COMMISSIONS100-1800-532100

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%SAFETY COMMITTEE100-1800-532850

0.00 0.00 40.00 50.000.00 50.00 0.00% 0.00 0.00 0.00%BAD DEBTS100-1800-550200

29,622.16 44,715.44 60,216.63 80,000.0045,000.00 35,000.00 77.78% 75,000.00 30,000.00 66.67%COUNTY TAX COLLECTION FEE100-1800-551600

92,470.42 142,204.40 180,501.80 180,178.00151,080.00 29,098.00 19.26% 197,916.00 46,836.00 31.00%INSURANCE - CIRSA PREMIUMS100-1800-552600

5,505.87 3,850.36 7,401.12 12,000.0012,000.00 0.00 0.00% 12,000.00 0.00 0.00%INSURANCE DEDUCTIBLE100-1800-552800

272.53 0.00 0.00 5,000.005,000.00 0.00 0.00% 5,000.00 0.00 0.00%INSURANCE MISC100-1800-552810

809,918.66 76,659.08 3,114.60 10,000.0020,000.00 -10,000.00 -50.00% 20,000.00 0.00 0.00%MISC EXPENDITURES100-1800-553500

9,053.22 7,969.38 9,206.97 10,000.0010,000.00 0.00 0.00% 10,000.00 0.00 0.00%SCHOOL CROSSING GUARD100-1800-554150

15,253.28 1,142,271.69 0.00 855,000.00845,000.00 10,000.00 1.18% 800,000.00 -45,000.00 -5.33%CAPITAL PROJECTS100-1800-575000

Budget Notes

Budget Code Subject Description

FINANCE DIR City Hall Reconfiguration $300,000 City Hall Reconfiguration

FINANCE DIR Parks Project $250,000 Project to be decided by Council

FINANCE DIR Shooting Range Match $250,000 Shooting Range Match

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%EVIDENCE/PROP FOUND RESERVE100-1800-590120
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0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%TABOR RESERVE100-1800-590200

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%IT EQUIPMENT RESERVE100-1800-590250

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%POLICE EQUIPMENT RESERVE100-1800-590260

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%CHILDRENS FUND RESERVE100-1800-590270

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%COURT SURCHARGE RESERVE100-1800-590280

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%ASSIGNED-BOYS & GIRLS CLUB100-1800-590290

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%FIREWORKS RESERVES100-1800-590300

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%FUND BALANCE RESERVES100-1800-590400

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%SUBSEQUENT YR BUD SHORTFALL RE100-1800-590450

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%POLICE DRUG FORFEITURE RESERVE100-1800-590600

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%RES 98-035 EMERGENCY RESERVE100-1800-590900

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%OXIDATION DITCH RESERVE100-1800-591200

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%VICTIMS COMP RESERVES MISC100-1800-591300

102,537.41 149,469.20 59,145.64 231,625.00231,625.00 0.00 0.00% 216,354.00 -15,271.00 -6.59%TRANSFER OUT100-1800-592000

Total Department: 1800 - MISCELLANEOUS: 1,708,436.00565,400.57 1,623,994.00 84,442.00 5.20% 1,552,470.00 -71,524.00 -4.40%1,661,701.461,201,454.06

Department: 2000 - DISPATCH

23,164.57 31,757.75 55,460.00 55,460.0050,660.00 4,800.00 9.47% 554,600.00 503,940.00 994.75%CONTRACTUAL SERVICES100-2000-530600

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%TELEPHONE100-2000-532900

Total Department: 2000 - DISPATCH: 55,460.0055,460.00 50,660.00 4,800.00 9.47% 554,600.00 503,940.00 994.75%31,757.7523,164.57

Department: 2100 - COMMUNITY POLICE

1,021,568.70 1,272,859.45 1,019,753.18 1,799,926.001,709,028.00 90,898.00 5.32% 1,678,884.00 -30,144.00 -1.76%SALARIES & WAGES100-2100-511000

94,630.71 101,443.12 47,258.21 87,087.0080,000.00 7,087.00 8.86% 80,000.00 0.00 0.00%OVERTIME100-2100-511050

21.26 2,549.41 1,667.00 2,910.006,440.00 -3,530.00 -54.81% 6,208.00 -232.00 -3.60%FICA100-2100-511100

15,847.45 19,382.08 14,827.37 26,241.0025,975.00 266.00 1.02% 25,539.00 -436.00 -1.68%MEDICARE100-2100-511150

3,275.95 4,006.46 3,065.11 5,425.005,385.00 40.00 0.74% 5,291.00 -94.00 -1.75%UNEMPLOYMENT INSURANCE100-2100-512100

119,782.34 121,071.87 106,059.90 182,908.00201,674.00 -18,766.00 -9.31% 226,270.00 24,596.00 12.20%HEALTH INSURANCE EXPENSE100-2100-512200

10,228.62 9,648.81 7,802.04 13,463.0015,157.00 -1,694.00 -11.18% 16,689.00 1,532.00 10.11%DENTAL INSURANCE EXPENSE100-2100-512300

1,736.30 1,392.31 1,117.41 1,790.002,073.00 -283.00 -13.65% 2,387.00 314.00 15.15%VISION INSURANCE EXPENSE100-2100-512400

3,339.92 3,462.00 2,710.00 5,420.004,257.00 1,163.00 27.32% 4,500.00 243.00 5.71%LIFE & AD&D INSURANCE100-2100-512500

12.44 1,664.82 1,263.92 2,254.004,155.00 -1,901.00 -45.75% 4,005.00 -150.00 -3.61%RETIREMENT 4%100-2100-512550

111,090.86 130,771.97 100,520.24 177,714.00163,618.00 14,096.00 8.62% 161,058.00 -2,560.00 -1.56%RETIREMENT 9.7%100-2100-512600

26,845.39 35,211.41 29,042.40 48,308.0047,863.00 445.00 0.93% 47,020.00 -843.00 -1.76%FPPA DISABILITY100-2100-512650

1,554.88 2,414.14 0.00 0.001,500.00 -1,500.00 -100.00% 1,500.00 0.00 0.00%POLICE SECURITY100-2100-512750

3,059.84 3,632.57 2,829.43 5,659.005,140.00 519.00 10.10% 5,046.00 -94.00 -1.83%LONG TERM DISABILITY100-2100-512850

11,858.87 11,179.49 8,328.89 10,443.0014,000.00 -3,557.00 -25.41% 14,000.00 0.00 0.00%GENERAL SUPPLIES100-2100-520100

3,060.94 2,300.37 1,396.04 3,670.004,000.00 -330.00 -8.25% 4,000.00 0.00 0.00%OFFICE SUPPLIES100-2100-520200

40,198.10 33,405.10 16,108.33 37,144.0045,000.00 -7,856.00 -17.46% 50,000.00 5,000.00 11.11%FUEL & OIL100-2100-520800

43,358.49 52,161.42 69,167.28 90,000.0090,000.00 0.00 0.00% 95,000.00 5,000.00 5.56%CONTRACTUAL SERVICES100-2100-530600

485.00 535.00 205.00 1,000.001,000.00 0.00 0.00% 1,000.00 0.00 0.00%DUES & SUBSCRIPTIONS100-2100-530800
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44,568.56 22,297.48 8,030.89 19,000.0019,000.00 0.00 0.00% 33,000.00 14,000.00 73.68%EQUIPMENT <$5000100-2100-531050

3,707.22 9,335.52 13,206.87 22,000.0022,000.00 0.00 0.00% 29,000.00 7,000.00 31.82%POLICE EQUIPMENT100-2100-531070

109.90 492.54 664.96 1,000.001,000.00 0.00 0.00% 1,000.00 0.00 0.00%FEES/PERMITS/LICENSES100-2100-531100

1,935.31 1,753.89 1,089.67 1,800.001,800.00 0.00 0.00% 2,500.00 700.00 38.89%POSTAGE100-2100-531800

0.00 1,143.12 0.00 0.000.00 0.00 0.00% 1,800.00 1,800.00 0.00%PUBLIC NOTICES100-2100-532200

2,248.46 6,324.81 1,662.92 5,000.007,500.00 -2,500.00 -33.33% 7,500.00 0.00 0.00%REPAIRS & MAINTENANCE - EQUIPM100-2100-532400

5,153.74 1,717.75 1,680.50 2,000.001,000.00 1,000.00 100.00% 2,000.00 1,000.00 100.00%REPAIRS & MAINTENANCE - FACILITY100-2100-532500

49,278.31 35,458.06 16,808.83 35,000.0035,000.00 0.00 0.00% 30,000.00 -5,000.00 -14.29%REPAIRS & MAINTENANCE - VEHICLES100-2100-532700

26,142.31 29,780.05 15,158.42 30,000.0035,000.00 -5,000.00 -14.29% 35,000.00 0.00 0.00%STAFF DEVELOPMENT/ PD100-2100-532800

20,207.89 26,065.27 18,481.28 19,000.0019,000.00 0.00 0.00% 19,000.00 0.00 0.00%TELEPHONE100-2100-532900

7,772.32 7,105.73 343.49 500.006,500.00 -6,000.00 -92.31% 6,500.00 0.00 0.00%TRAVEL & MEETINGS100-2100-533000

18,088.22 15,749.49 18,693.85 20,000.0020,000.00 0.00 0.00% 20,000.00 0.00 0.00%UNIFORMS100-2100-533100

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%CAPITAL LEASE100-2100-550500

41.65 31.65 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%FINANCE CHARGES100-2100-552200

1,997.28 2,141.62 2,037.68 3,060.000.00 3,060.00 0.00% 0.00 0.00 0.00%LEASES & RENTALS - EQUIPMENT100-2100-553000

27.52 105.26 17.35 100.000.00 100.00 0.00% 0.00 0.00 0.00%MISC EXPENDITURES100-2100-553500

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%EVIDENCE & PROPERTY FOUND EXP100-2100-553520

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%SHOOTING RANGE EXPENDITURES100-2100-553750

1,902.35 754.14 1,373.59 5,000.007,500.00 -2,500.00 -33.33% 7,500.00 0.00 0.00%PROGRAMS - POLICE100-2100-553800

18,332.65 4,151.96 0.00 0.0010,000.00 -10,000.00 -100.00% 0.00 -10,000.00 -100.00%LEAF GRANT COMMUNITY POLICE100-2100-553850

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%CLICK-IT GRANT FEDERAL100-2100-553860

8,559.43 7,848.60 0.00 0.0010,000.00 -10,000.00 -100.00% 0.00 -10,000.00 -100.00%CLICK-IT GRANT STATE100-2100-553870

49,516.22 153,588.00 227,364.69 245,800.00245,800.00 0.00 0.00% 166,662.00 -79,138.00 -32.20%CAPITAL PROJECTS100-2100-575000

Budget Notes

Budget Code Subject Description

FINANCE DIR 4 Vehicles $292,524   Replace 4 Vehicles & Equip

FINANCE DIR Oxygen Forensics $  8,400   Oxygen Forensics Hardware & Software

FINANCE DIR Records Room Reno $ 12,000   Turn Breakroom into a Records Room

FINANCE DIR Remove 2 vehicles per CC -$146,262 Remove 2 vehicles per LP & CC

Total Department: 2100 - COMMUNITY POLICE: 2,910,622.001,759,736.74 2,867,365.00 43,257.00 1.51% 2,789,859.00 -77,506.00 -2.70%2,134,936.741,771,545.40

Department: 2200 - COMMUNITY SERVICES

48,869.32 52,280.09 34,513.30 61,769.0050,339.00 11,430.00 22.71% 104,495.00 54,156.00 107.58%SALARIES & WAGES100-2200-511000

0.00 0.00 0.00 0.001,800.00 -1,800.00 -100.00% 1,800.00 0.00 0.00%OVERTIME100-2200-511050

2,828.06 3,058.92 1,995.61 3,580.003,234.00 346.00 10.70% 6,592.00 3,358.00 103.83%FICA100-2200-511100

661.37 715.44 466.67 837.00757.00 80.00 10.57% 1,544.00 787.00 103.96%MEDICARE100-2200-511150

135.86 145.83 96.17 173.00158.00 15.00 9.49% 321.00 163.00 103.16%UNEMPLOYMENT INSURANCE100-2200-512100

7,637.80 7,062.19 4,879.46 8,432.008,019.00 413.00 5.15% 19,039.00 11,020.00 137.42%HEALTH INSURANCE EXPENSE100-2200-512200

616.07 505.66 331.38 573.00541.00 32.00 5.91% 1,619.00 1,078.00 199.26%DENTAL INSURANCE EXPENSE100-2200-512300
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109.57 85.06 53.72 86.0088.00 -2.00 -2.27% 209.00 121.00 137.50%VISION INSURANCE EXPENSE100-2200-512400

205.10 152.54 70.16 140.00162.00 -22.00 -13.58% 342.00 180.00 111.11%LIFE & AD&D INSURANCE100-2200-512500

1,966.97 2,119.38 1,384.76 2,478.002,014.00 464.00 23.04% 3,794.00 1,780.00 88.38%RETIREMENT 4%100-2200-512550

149.76 141.48 94.32 189.00152.00 37.00 24.34% 285.00 133.00 87.50%LONG TERM DISABILITY100-2200-512850

649.12 1,565.36 346.71 594.001,000.00 -406.00 -40.60% 500.00 -500.00 -50.00%GENERAL SUPPLIES100-2200-520100

795.95 592.78 258.10 631.00850.00 -219.00 -25.76% 1,500.00 650.00 76.47%FUEL & OIL100-2200-520800

6,955.00 7,105.00 3,390.00 5,000.006,500.00 -1,500.00 -23.08% 11,500.00 5,000.00 76.92%CONTRACTUAL SERVICES100-2200-530600

0.00 90.00 50.00 100.00100.00 0.00 0.00% 600.00 500.00 500.00%DUES & SUBSCRIPTIONS100-2200-530800

0.00 0.00 0.00 0.001,000.00 -1,000.00 -100.00% 1,500.00 500.00 50.00%EQUIPMENT <$5000100-2200-531050

510.87 162.61 0.00 750.00750.00 0.00 0.00% 2,000.00 1,250.00 166.67%REPAIRS & MAINTENANCE - VEHICLES100-2200-532700

175.00 0.00 0.00 0.001,000.00 -1,000.00 -100.00% 2,000.00 1,000.00 100.00%STAFF DEVELOPMENT100-2200-532800

828.13 778.55 480.41 1,000.001,000.00 0.00 0.00% 2,200.00 1,200.00 120.00%TELEPHONE100-2200-532900

47.96 96.31 0.00 0.001,000.00 -1,000.00 -100.00% 1,600.00 600.00 60.00%TRAVEL & MEETINGS100-2200-533000

119.97 634.44 1,017.29 1,017.00600.00 417.00 69.50% 1,000.00 400.00 66.67%UNIFORMS100-2200-533100

948.63 22,694.51 -431.32 500.002,500.00 -2,000.00 -80.00% 0.00 -2,500.00 -100.00%CHILDREN'S FUND EXPENDITURES100-2200-553890

Total Department: 2200 - COMMUNITY SERVICES: 87,849.0048,996.74 83,564.00 4,285.00 5.13% 164,440.00 80,876.00 96.78%99,986.1574,210.51

Department: 2300 - RESTORATIVE JUSTICE GRANT

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%OVERTIME100-2300-511050

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%GENERAL SUPPLIES100-2300-520100

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%DUES & SUBSCRIPTIONS100-2300-530800

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%PROFESSIONAL SERVICES100-2300-532100

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%REPAIRS & MAINTENANCE - VEHICLES100-2300-532700

Total Department: 2300 - RESTORATIVE JUSTICE GRANT: 0.000.00 0.00 0.00 0.00% 0.00 0.00 0.00%0.000.00

Department: 2500 - POLICE RECORDS

73,360.43 53,630.91 45,522.89 80,020.0075,402.00 4,618.00 6.12% 72,664.00 -2,738.00 -3.63%SALARIES & WAGES100-2500-511000

0.00 0.00 0.00 0.001,000.00 -1,000.00 -100.00% 1,000.00 0.00 0.00%OVERTIME100-2500-511050

3,868.83 2,819.80 2,498.65 4,402.004,738.00 -336.00 -7.09% 4,568.00 -170.00 -3.59%FICA100-2500-511100

904.83 659.46 584.32 1,029.001,109.00 -80.00 -7.21% 1,070.00 -39.00 -3.52%MEDICARE100-2500-511150

187.08 136.16 120.79 213.00230.00 -17.00 -7.39% 222.00 -8.00 -3.48%UNEMPLOYMENT INSURANCE100-2500-512100

15,772.19 11,204.47 7,147.88 12,352.0025,592.00 -13,240.00 -51.73% 13,475.00 -12,117.00 -47.35%HEALTH INSURANCE EXPENSE100-2500-512200

1,038.41 211.22 245.58 424.00979.00 -555.00 -56.69% 461.00 -518.00 -52.91%DENTAL INSURANCE EXPENSE100-2500-512300

125.94 40.00 119.29 191.00130.00 61.00 46.92% 187.00 57.00 43.85%VISION INSURANCE EXPENSE100-2500-512400

436.97 270.00 240.00 480.00360.00 120.00 33.33% 360.00 0.00 0.00%LIFE & AD&D INSURANCE100-2500-512500

2,892.99 2,082.43 1,822.38 3,203.003,057.00 146.00 4.78% 2,947.00 -110.00 -3.60%RETIREMENT 4%100-2500-512550

234.01 143.41 140.08 0.00227.00 -227.00 -100.00% 219.00 -8.00 -3.52%LONG TERM DISABILITY100-2500-512850

113.97 88.15 0.00 0.00250.00 -250.00 -100.00% 350.00 100.00 40.00%GENERAL SUPPLIES100-2500-520100

1,039.18 526.77 160.49 323.001,500.00 -1,177.00 -78.47% 1,500.00 0.00 0.00%OFFICE SUPPLIES100-2500-520200

0.00 0.00 0.00 0.007,800.00 -7,800.00 -100.00% 7,800.00 0.00 0.00%CONTRACTUAL SERVICES100-2500-530600

80.00 0.00 0.00 200.00200.00 0.00 0.00% 200.00 0.00 0.00%DUES & SUBSCRIPTIONS100-2500-530800
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277.99 98.19 1,242.42 1,500.00500.00 1,000.00 200.00% 500.00 0.00 0.00%EQUIPMENT <$5000100-2500-531050

32.13 0.00 0.00 0.00100.00 -100.00 -100.00% 100.00 0.00 0.00%POSTAGE100-2500-531800

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%REPAIRS & MAINTENANCE - EQUIPM100-2500-532400

397.00 125.00 149.00 500.002,000.00 -1,500.00 -75.00% 2,500.00 500.00 25.00%STAFF DEVELOPMENT100-2500-532800

507.48 688.42 454.41 500.00500.00 0.00 0.00% 500.00 0.00 0.00%TELEPHONE100-2500-532900

54.50 350.32 0.00 0.001,000.00 -1,000.00 -100.00% 1,000.00 0.00 0.00%TRAVEL & MEETINGS100-2500-533000

0.00 0.00 113.02 350.00350.00 0.00 0.00% 500.00 150.00 42.86%UNIFORMS100-2500-533100

Total Department: 2500 - POLICE RECORDS: 105,687.0060,561.20 127,024.00 -21,337.00 -16.80% 112,123.00 -14,901.00 -11.73%73,074.71101,323.93

Department: 3000 - SHOP

0.00 0.00 0.00 0.000.00 0.00 0.00% 59,002.00 59,002.00 0.00%SALARIES & WAGES100-3000-511000

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%OVERTIME100-3000-511050

0.00 49.56 124.22 248.000.00 248.00 0.00% 3,659.00 3,659.00 0.00%FICA100-3000-511100

0.00 11.56 29.05 58.000.00 58.00 0.00% 856.00 856.00 0.00%MEDICARE100-3000-511150

0.00 2.38 5.97 12.000.00 12.00 0.00% 178.00 178.00 0.00%UNEMPLOYMENT INSURANCE100-3000-512100

0.00 125.45 203.94 408.000.00 408.00 0.00% 10,237.00 10,237.00 0.00%HEALTH INSURANCE EXPENSE100-3000-512200

0.00 8.81 14.14 28.000.00 28.00 0.00% 691.00 691.00 0.00%DENTAL INSURANCE EXPENSE100-3000-512300

0.00 1.40 2.21 4.000.00 4.00 0.00% 112.00 112.00 0.00%VISION INSURANCE EXPENSE100-3000-512400

0.00 0.00 0.00 0.000.00 0.00 0.00% 180.00 180.00 0.00%LIFE & AD&D INSURANCE100-3000-512500

0.00 33.97 83.13 166.000.00 166.00 0.00% 2,364.00 2,364.00 0.00%RETIREMENT 4%100-3000-512550

0.00 0.00 0.00 0.000.00 0.00 0.00% 178.00 178.00 0.00%LONG TERM DISABILITY100-3000-512850

3,889.50 3,208.20 838.46 885.007,500.00 -6,615.00 -88.20% 4,000.00 -3,500.00 -46.67%GENERAL SUPPLIES100-3000-520100

69.51 235.74 250.48 215.00400.00 -185.00 -46.25% 300.00 -100.00 -25.00%OFFICE SUPPLIES100-3000-520200

61.59 19.93 5.18 100.000.00 100.00 0.00% 0.00 0.00 0.00%FUEL & OIL100-3000-520800

4,038.46 4,286.56 2,976.87 3,000.004,000.00 -1,000.00 -25.00% 4,400.00 400.00 10.00%CONTRACTUAL SERVICES100-3000-530600

2,450.68 243.19 45.89 1,000.006,000.00 -5,000.00 -83.33% 6,000.00 0.00 0.00%EQUIPMENT <$5000100-3000-531050

0.00 85.00 177.48 250.000.00 250.00 0.00% 0.00 0.00 0.00%FEES/PERMITS/LICENSES100-3000-531100

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%PLANS & STUDIES100-3000-531600

145.55 230.48 247.80 500.00150.00 350.00 233.33% 300.00 150.00 100.00%POSTAGE100-3000-531800

265.76 371.14 10.46 100.00400.00 -300.00 -75.00% 400.00 0.00 0.00%REPAIRS & MAINTENANCE EQUIPMENT100-3000-532400

97.62 1,209.39 807.65 1,500.002,500.00 -1,000.00 -40.00% 2,500.00 0.00 0.00%REPAIRS & MAINTENANCE - FACILITY100-3000-532500

0.00 12.99 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%REPAIR & MAINENANCE STREETS100-3000-532650

495.83 852.44 186.62 500.001,000.00 -500.00 -50.00% 1,000.00 0.00 0.00%REPAIRS & MAINTENANCE - VEHICLES100-3000-532700

200.00 0.00 359.66 500.001,000.00 -500.00 -50.00% 1,000.00 0.00 0.00%STAFF DEVELOPMENT100-3000-532800

6,348.24 6,696.25 1,277.73 6,500.006,500.00 0.00 0.00% 2,400.00 -4,100.00 -63.08%TELEPHONE100-3000-532900

343.06 269.04 0.00 0.00750.00 -750.00 -100.00% 500.00 -250.00 -33.33%TRAVEL & MEETINGS100-3000-533000

9,660.96 10,156.88 5,614.29 5,614.0010,500.00 -4,886.00 -46.53% 14,000.00 3,500.00 33.33%UNIFORMS100-3000-533100

3,007.08 3,039.22 1,934.86 3,317.003,300.00 17.00 0.52% 3,500.00 200.00 6.06%UTILITIES - ELECTRICAL100-3000-533200

6,806.97 7,254.58 3,406.96 5,841.008,500.00 -2,659.00 -31.28% 8,500.00 0.00 0.00%UTILITIES - GAS100-3000-533300

1,285.69 1,360.00 775.35 1,300.001,300.00 0.00 0.00% 1,300.00 0.00 0.00%UTILITIES - WATER & SEWER100-3000-533400
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0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%CAPITAL LEASE100-3000-550500

65.50 5.92 10.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%FINANCE CHARGES100-3000-552200

3,857.31 4,550.00 14,583.30 22,000.0022,000.00 0.00 0.00% 25,000.00 3,000.00 13.64%INSECT CONTROL100-3000-552500

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%LEASES & RENTALS - EQUIPMENT100-3000-553000

0.00 38,778.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%CAPITAL PROJECTS100-3000-575000

Total Department: 3000 - SHOP: 54,046.0033,971.70 75,800.00 -21,754.00 -28.70% 152,557.00 76,757.00 101.26%83,098.0843,089.31

Department: 3100 - STREETS

220,033.69 225,534.10 118,044.27 207,262.00235,414.00 -28,152.00 -11.96% 185,617.00 -49,797.00 -21.15%SALARIES & WAGES100-3100-511000

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%SALARIES & WAGES - HWY MTC100-3100-511020

11,496.01 11,006.81 5,128.56 8,389.0010,000.00 -1,611.00 -16.11% 10,000.00 0.00 0.00%OVERTIME100-3100-511050

13,495.90 13,767.42 7,151.38 12,519.0015,221.00 -2,702.00 -17.75% 12,134.00 -3,087.00 -20.28%FICA100-3100-511100

3,157.60 3,221.27 1,673.08 2,929.003,564.00 -635.00 -17.82% 2,840.00 -724.00 -20.31%MEDICARE100-3100-511150

0.00 250.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%WORKERS COMPENSATION100-3100-511200

654.63 666.70 346.44 607.00741.00 -134.00 -18.08% 591.00 -150.00 -20.24%UNEMPLOYMENT INSURANCE100-3100-512100

32,532.27 28,838.55 18,304.40 32,154.0037,935.00 -5,781.00 -15.24% 33,823.00 -4,112.00 -10.84%HEALTH INSURANCE EXPENSE100-3100-512200

2,852.90 2,281.13 1,281.21 2,214.002,667.00 -453.00 -16.99% 2,579.00 -88.00 -3.30%DENTAL INSURANCE EXPENSE100-3100-512300

496.30 356.63 199.67 320.00390.00 -70.00 -17.95% 400.00 10.00 2.56%VISION INSURANCE EXPENSE100-3100-512400

997.37 705.00 405.00 810.00765.00 45.00 5.88% 720.00 -45.00 -5.88%LIFE & AD&D INSURANCE100-3100-512500

9,267.43 9,479.41 4,934.59 8,639.009,823.00 -1,184.00 -12.05% 7,828.00 -1,995.00 -20.31%RETIREMENT 4%100-3100-512550

736.00 608.21 331.11 662.00711.00 -49.00 -6.89% 561.00 -150.00 -21.10%LONG TERM DISABILITY100-3100-512850

2,139.91 4,137.58 746.85 914.004,000.00 -3,086.00 -77.15% 4,000.00 0.00 0.00%GENERAL SUPPLIES100-3100-520100

11,876.90 13,240.36 5,835.80 14,990.0013,000.00 1,990.00 15.31% 12,000.00 -1,000.00 -7.69%FUEL & OIL100-3100-520800

17,192.71 1,221.50 771.25 2,000.0030,000.00 -28,000.00 -93.33% 0.00 -30,000.00 -100.00%CONTRACTUAL SERVICES100-3100-530600

1,154.99 4,112.82 54.86 1,000.005,000.00 -4,000.00 -80.00% 8,000.00 3,000.00 60.00%EQUIPMENT <$5000100-3100-531050

2,530.00 2,442.32 40.14 1,000.004,000.00 -3,000.00 -75.00% 0.00 -4,000.00 -100.00%FEES/PERMITS/LICENSES100-3100-531100

0.00 0.00 0.00 0.0028,000.00 -28,000.00 -100.00% 0.00 -28,000.00 -100.00%PLANS & STUDIES100-3100-531600

0.00 22.68 19.80 0.000.00 0.00 0.00% 0.00 0.00 0.00%PUBLIC NOTICES100-3100-532200

25,585.92 17,472.97 14,501.78 25,000.0025,000.00 0.00 0.00% 250,000.00 225,000.00 900.00%REPAIRS & MAINTENANCE - EQUIPM100-3100-532400

102.24 9,569.39 31.50 1,000.0010,000.00 -9,000.00 -90.00% 10,000.00 0.00 0.00%REPAIRS & MAINTENANCE - FACILITY100-3100-532500

9,162.19 4,155.68 9,975.72 20,000.0020,000.00 0.00 0.00% 10,000.00 -10,000.00 -50.00%REPAIR & MAINT - STREETS100-3100-532650

8,104.19 2,481.13 6,706.16 11,000.0017,500.00 -6,500.00 -37.14% 12,000.00 -5,500.00 -31.43%REPAIRS & MAINTENANCE - VEHICL100-3100-532700

2,268.93 1,122.09 62.00 200.002,000.00 -1,800.00 -90.00% 2,000.00 0.00 0.00%STAFF DEVELOPMENT100-3100-532800

92.55 92.90 982.12 150.00150.00 0.00 0.00% 1,600.00 1,450.00 966.67%GENERAL FUND TELEPHONE STREETS100-3100-532900

86,462.82 73,135.73 52,840.01 90,583.0085,000.00 5,583.00 6.57% 85,000.00 0.00 0.00%UTILITIES - ELECTRICAL100-3100-533200

20.59 2.00 40.17 0.000.00 0.00 0.00% 0.00 0.00 0.00%FINANCE CHARGES100-3100-552200

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%LEASES & RENTALS - EQUIPMENT100-3100-553000

337.00 408.00 96.16 100.000.00 100.00 0.00% 0.00 0.00 0.00%MISC EXPENDITURES100-3100-553500

5,600.00 1,251,462.37 217,688.21 464,500.001,548,500.00 -1,084,000.00 -70.00% 520,000.00 -1,028,500.00 -66.42%CAPITAL PROJECTS100-3100-575000
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Budget Notes

Budget Code Subject Description

FINANCE DIR 140 Road Grader $240,000  140 Road Grader

FINANCE DIR Dump Truck $250,000   Dump Truck

FINANCE DIR Small 4x4 Pickup $ 30,000   Small 4x4 Pickup

Total Department: 3100 - STREETS: 908,942.00468,192.24 2,109,381.00 -1,200,439.00 -56.91% 1,171,693.00 -937,688.00 -44.45%1,681,794.75468,351.04

Department: 3200 - STORM DRAINAGE

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%OVERTIME100-3200-511050

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%REPAIRS & MAINTENANCE - EQUIP100-3200-532400

Total Department: 3200 - STORM DRAINAGE: 0.000.00 0.00 0.00 0.00% 0.00 0.00 0.00%0.000.00

Department: 3300 - FACILITIES

256,286.79 113,645.46 79,776.87 140,462.00132,063.00 8,399.00 6.36% 127,305.00 -4,758.00 -3.60%SALARIES & WAGES100-3300-511000

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%SALARIES & WAGES - BLDGS & GRN100-3300-511030

264.90 0.00 0.00 0.00250.00 -250.00 -100.00% 250.00 0.00 0.00%OVERTIME100-3300-511050

14,705.92 6,452.29 4,564.96 8,063.008,205.00 -142.00 -1.73% 7,912.00 -293.00 -3.57%FICA100-3300-511100

3,439.19 1,508.96 1,067.61 1,886.001,922.00 -36.00 -1.87% 1,854.00 -68.00 -3.54%MEDICARE100-3300-511150

708.70 310.76 219.79 388.00400.00 -12.00 -3.00% 385.00 -15.00 -3.75%UNEMPLOYMENT INSURANCE100-3300-512100

42,683.70 18,523.79 13,253.68 22,920.0021,675.00 1,245.00 5.74% 24,543.00 2,868.00 13.23%HEALTH INSURANCE EXPENSE100-3300-512200

3,448.10 1,295.66 819.86 1,418.001,332.00 86.00 6.46% 1,532.00 200.00 15.02%DENTAL INSURANCE EXPENSE100-3300-512300

614.47 199.53 133.03 214.00217.00 -3.00 -1.38% 249.00 32.00 14.75%VISION INSURANCE EXPENSE100-3300-512400

1,178.72 250.20 285.60 571.00436.00 135.00 30.96% 430.00 -6.00 -1.38%LIFE & AD&D INSURANCE100-3300-512500

9,300.13 4,554.88 3,212.41 5,663.005,254.00 409.00 7.78% 5,066.00 -188.00 -3.58%RETIREMENT 4%100-3300-512550

624.79 317.18 246.12 492.00395.00 97.00 24.56% 381.00 -14.00 -3.54%LONG TERM DISABILITY100-3300-512850

20,334.66 11,999.47 4,856.33 7,192.0020,000.00 -12,808.00 -64.04% 20,000.00 0.00 0.00%GENERAL SUPPLIES100-3300-520100

0.00 371.08 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%GROUNDS SUPPLIES100-3300-520150

5,257.11 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%CHEMICALS/FERTILIZER100-3300-520400

4,747.55 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%SEED, SOD & TREES100-3300-520500

6,805.87 2,531.01 480.04 1,321.002,500.00 -1,179.00 -47.16% 2,500.00 0.00 0.00%FUEL & OIL100-3300-520800

21,900.64 8,072.89 1,792.12 2,000.0015,000.00 -13,000.00 -86.67% 15,000.00 0.00 0.00%CONTRACTUAL SERVICES100-3300-530600

16,755.07 4,319.51 0.00 5,000.0010,000.00 -5,000.00 -50.00% 10,000.00 0.00 0.00%EQUIPMENT <$5000100-3300-531050

611.62 10.98 0.00 0.00750.00 -750.00 -100.00% 750.00 0.00 0.00%FEES, PERMITS & LICENSES100-3300-531100

0.00 0.00 0.00 0.0075.00 -75.00 -100.00% 75.00 0.00 0.00%POSTAGE GENERAL GOV BLD100-3300-531800

14,432.43 4,208.28 1,782.63 5,000.0010,000.00 -5,000.00 -50.00% 10,000.00 0.00 0.00%REPAIRS & MAINTENANCE-EQUIP100-3300-532400

10,472.99 11,601.82 7,421.26 10,000.0010,000.00 0.00 0.00% 10,000.00 0.00 0.00%REPAIRS & MAINTENANCE - FACILITY100-3300-532500

2,138.78 237.60 734.76 2,000.002,000.00 0.00 0.00% 2,000.00 0.00 0.00%REPAIRS & MAINTENANCE - VEHICL100-3300-532700

130.00 1,256.23 22.00 200.003,500.00 -3,300.00 -94.29% 3,500.00 0.00 0.00%STAFF DEVELOPMENT100-3300-532800

0.00 0.00 0.00 0.0010,000.00 -10,000.00 -100.00% 10,000.00 0.00 0.00%SAFETY COMMITTEE100-3300-532850

6,476.16 3,603.14 1,574.51 5,500.005,500.00 0.00 0.00% 5,500.00 0.00 0.00%TELEPHONE100-3300-532900
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449.82 851.41 0.00 0.001,000.00 -1,000.00 -100.00% 1,000.00 0.00 0.00%TRAVEL & MEETINGS100-3300-533000

8,914.73 4,068.84 872.84 873.005,000.00 -4,127.00 -82.54% 5,000.00 0.00 0.00%UNIFORMS100-3300-533100

31,785.30 26,767.01 17,517.08 30,029.0030,000.00 29.00 0.10% 30,000.00 0.00 0.00%UTILITIES - ELECTRICAL100-3300-533200

3,600.44 3,158.57 1,234.31 2,116.004,500.00 -2,384.00 -52.98% 4,500.00 0.00 0.00%UTILITIES - GAS100-3300-533300

41,064.77 29,429.38 3,463.91 15,000.0015,000.00 0.00 0.00% 15,000.00 0.00 0.00%UTILITIES - WATER & SEWER100-3300-533400

7.46 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%FINANCE CHARGES100-3300-552200

2,768.47 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%R. R. PARK LEASE100-3300-554100

128,926.69 105,302.68 0.00 50,000.0050,000.00 0.00 0.00% 0.00 -50,000.00 -100.00%CAPITAL PROJECTS100-3300-575000

Total Department: 3300 - FACILITIES: 318,308.00145,331.72 366,974.00 -48,666.00 -13.26% 314,732.00 -52,242.00 -14.24%364,848.61660,835.97

Department: 3400 - ENGINEERING

72,153.20 83,478.68 92,730.17 163,415.00146,871.00 16,544.00 11.26% 232,468.00 85,597.00 58.28%SALARIES & WAGES100-3400-511000

4,342.03 4,981.15 5,297.56 9,353.009,108.00 245.00 2.69% 14,414.00 5,306.00 58.26%FICA100-3400-511100

1,015.51 1,164.99 1,239.00 2,187.002,131.00 56.00 2.63% 3,372.00 1,241.00 58.24%MEDICARE100-3400-511150

210.01 240.75 256.12 452.00442.00 10.00 2.26% 699.00 257.00 58.14%UNEMPLOYMENT INSURANCE100-3400-512100

6,704.26 7,753.92 13,607.00 23,482.0017,086.00 6,396.00 37.43% 34,722.00 17,636.00 103.22%HEALTH INSURANCE EXPENSE100-3400-512200

537.98 526.94 1,054.23 1,820.001,530.00 290.00 18.95% 2,508.00 978.00 63.92%DENTAL INSURANCE EXPENSE100-3400-512300

101.35 88.32 153.15 245.00219.00 26.00 11.87% 373.00 154.00 70.32%VISION INSURANCE EXPENSE100-3400-512400

436.94 225.00 270.00 540.00405.00 135.00 33.33% 540.00 135.00 33.33%LIFE & AD&D INSURANCE100-3400-512500

2,888.13 3,344.16 3,712.63 6,543.005,876.00 667.00 11.35% 9,300.00 3,424.00 58.27%RETIREMENT 4%100-3400-512550

217.68 235.74 266.40 533.00442.00 91.00 20.59% 699.00 257.00 58.14%LONG TERM DISABILITY100-3400-512850

0.00 0.00 100.00 150.000.00 150.00 0.00% 0.00 0.00 0.00%CONTRACTUAL SERVICES100-3400-530600

0.00 99.00 2,000.00 25,000.0025,000.00 0.00 0.00% 15,000.00 -10,000.00 -40.00%ENGINEERING SERVICE100-3400-531000

-100.00 0.00 95.97 300.005,000.00 -4,700.00 -94.00% 15,000.00 10,000.00 200.00%EQUIPMENT <$5000100-3400-531050

950.39 1,046.14 1,124.87 1,500.001,000.00 500.00 50.00% 2,000.00 1,000.00 100.00%TELEPHONE100-3400-532900

Total Department: 3400 - ENGINEERING: 235,520.00121,907.10 215,110.00 20,410.00 9.49% 331,095.00 115,985.00 53.92%103,184.7989,457.48

Department: 3500 - PARKS

1,484.72 195,601.53 123,404.54 213,599.00227,847.00 -14,248.00 -6.25% 226,388.00 -1,459.00 -0.64%SALARIES & WAGES100-3500-511000

0.00 437.47 55.47 250.000.00 250.00 0.00% 100.00 100.00 0.00%OVERTIME100-3500-511050

84.02 11,493.50 7,260.23 12,586.0014,130.00 -1,544.00 -10.93% 14,045.00 -85.00 -0.60%FICA100-3500-511100

19.64 2,688.09 1,697.93 2,944.003,307.00 -363.00 -10.98% 3,289.00 -18.00 -0.54%MEDICARE100-3500-511150

4.07 555.12 350.29 607.00687.00 -80.00 -11.64% 684.00 -3.00 -0.44%UNEMPLOYMENT INSURANCE100-3500-512100

10.72 25,368.55 21,212.97 36,317.0034,546.00 1,771.00 5.13% 42,816.00 8,270.00 23.94%HEALTH INSURANCE EXPENSE100-3500-512200

0.00 1,908.69 1,327.92 2,276.002,444.00 -168.00 -6.87% 2,840.00 396.00 16.20%DENTAL INSURANCE EXPENSE100-3500-512300

0.00 284.59 183.44 292.00340.00 -48.00 -14.12% 374.00 34.00 10.00%VISION INSURANCE EXPENSE100-3500-512400

0.00 750.00 510.00 1,020.00879.00 141.00 16.04% 900.00 21.00 2.39%LIFE & AD&D INSURANCE100-3500-512500

59.38 6,920.58 4,723.39 8,300.007,908.00 392.00 4.96% 7,898.00 -10.00 -0.13%RETIREMENT 4%100-3500-512550

0.00 456.03 318.36 637.00595.00 42.00 7.06% 595.00 0.00 0.00%LONG TERM DISABILITY100-3500-512850

0.00 9,328.69 6,458.50 7,973.0020,000.00 -12,027.00 -60.14% 20,000.00 0.00 0.00%GENERAL SUPPLIES100-3500-520100

0.00 4,188.67 2,776.80 10,000.0010,000.00 0.00 0.00% 10,000.00 0.00 0.00%CHEMICALS/FERTILIZER100-3500-520400
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0.00 5,740.75 805.00 1,370.0010,000.00 -8,630.00 -86.30% 10,000.00 0.00 0.00%SEED, SOD & TREES100-3500-520500

0.00 5,383.19 2,238.24 5,037.007,500.00 -2,463.00 -32.84% 7,500.00 0.00 0.00%FUEL & OIL100-3500-520800

0.00 23,060.85 12,418.33 15,000.0015,000.00 0.00 0.00% 20,000.00 5,000.00 33.33%CONTRACTUAL SERVICES100-3500-530600

0.00 14,718.19 6,850.62 10,000.0020,000.00 -10,000.00 -50.00% 20,000.00 0.00 0.00%EQUIPMENT < $5000100-3500-531050

0.00 300.00 0.00 0.00750.00 -750.00 -100.00% 750.00 0.00 0.00%FEES, PERMITS & LICENSES100-3500-531100

0.00 3,019.83 3,872.39 7,500.0015,000.00 -7,500.00 -50.00% 15,000.00 0.00 0.00%REPAIRS & MAINTENANCE - EQUIP100-3500-532400

0.00 2,986.25 2,056.56 3,000.0010,000.00 -7,000.00 -70.00% 10,000.00 0.00 0.00%REPAIRS & MAINTENANCE - FACILITY100-3500-532500

0.00 1,341.71 0.00 0.005,000.00 -5,000.00 -100.00% 5,000.00 0.00 0.00%REPAIRS & MAINTENANCE - GROUND100-3500-532600

0.00 195.32 3,108.83 4,000.004,000.00 0.00 0.00% 6,000.00 2,000.00 50.00%REPAIRS & MAINTENANCE - VEHICLES100-3500-532700

0.00 1,398.53 515.68 1,000.002,000.00 -1,000.00 -50.00% 2,000.00 0.00 0.00%STAFF DEVELOPMENT100-3500-532800

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%SAFETY COMMITTEE100-3500-532850

0.00 3,174.61 2,648.64 3,000.003,000.00 0.00 0.00% 3,000.00 0.00 0.00%TELEPHONES100-3500-532900

0.00 629.86 25.00 500.001,000.00 -500.00 -50.00% 1,500.00 500.00 50.00%TRAVEL & MEETINGS100-3500-533000

0.00 4,139.88 1,740.10 2,500.005,000.00 -2,500.00 -50.00% 5,000.00 0.00 0.00%UNIFORMS100-3500-533100

0.00 160.13 320.29 549.0020,000.00 -19,451.00 -97.26% 20,000.00 0.00 0.00%UTILITIES - ELECTRICAL100-3500-533200

0.00 650.47 820.08 1,406.004,500.00 -3,094.00 -68.76% 4,500.00 0.00 0.00%UTILITIES - GAS100-3500-533300

0.00 24,685.50 28,458.70 55,000.0055,000.00 0.00 0.00% 145,000.00 90,000.00 163.64%UTILITIES - WATER & SEWER100-3500-533400

0.00 2,851.52 2,937.07 2,937.005,000.00 -2,063.00 -41.26% 5,000.00 0.00 0.00%R. R. PARK LEASE100-3500-554100

0.00 27,513.00 0.00 27,000.00367,000.00 -340,000.00 -92.64% 125,000.00 -242,000.00 -65.94%CAPTIAL PROJECTS100-3500-575000

Budget Notes

Budget Code Subject Description

FINANCE DIR Mower $25,000 Mower

FINANCE DIR Pave Path @ Comm Ctr Park $100,000 Pave Path @ Comm Ctr Park

Total Department: 3500 - PARKS: 436,600.00239,095.37 872,433.00 -435,833.00 -49.96% 735,179.00 -137,254.00 -15.73%381,931.101,662.55

Department: 4000 - BUILDING INSPECTION

0.00 206.00 0.00 0.001,000.00 -1,000.00 -100.00% 1,000.00 0.00 0.00%GENERAL SUPPLIES100-4000-520100

134,377.87 199,133.95 155,891.54 233,837.00150,000.00 83,837.00 55.89% 150,000.00 0.00 0.00%CONTRACTUAL SERVICES100-4000-530600

0.00 0.00 0.00 250.00250.00 0.00 0.00% 250.00 0.00 0.00%DUES & SUBSCRPT BUILDING IN100-4000-530800

0.00 0.00 0.00 0.00500.00 -500.00 -100.00% 500.00 0.00 0.00%STAFF DEVELOPMENT100-4000-532800

723.23 378.47 0.00 1,000.001,000.00 0.00 0.00% 1,000.00 0.00 0.00%TELEPHONE100-4000-532900

Total Department: 4000 - BUILDING INSPECTION: 235,087.00155,891.54 152,750.00 82,337.00 53.90% 152,750.00 0.00 0.00%199,718.42135,101.10

Department: 4100 - COMMUNITY DEVELOPMENT

218,094.05 241,210.28 176,726.08 309,778.00305,906.00 3,872.00 1.27% 292,838.00 -13,068.00 -4.27%SALARIES & WAGES100-4100-511000

12,656.56 14,037.26 10,342.48 18,142.0018,969.00 -827.00 -4.36% 18,159.00 -810.00 -4.27%FICA100-4100-511100

2,960.26 3,282.78 2,418.78 4,243.004,438.00 -195.00 -4.39% 4,249.00 -189.00 -4.26%MEDICARE100-4100-511150

612.11 678.80 500.04 877.00919.00 -42.00 -4.57% 881.00 -38.00 -4.13%UNEMPLOYMENT INSURANCE100-4100-512100

23,040.59 21,952.98 15,425.87 26,763.0038,593.00 -11,830.00 -30.65% 28,137.00 -10,456.00 -27.09%HEALTH INSURANCE EXPENSE100-4100-512200

1,964.40 1,663.96 1,416.42 2,436.002,760.00 -324.00 -11.74% 2,739.00 -21.00 -0.76%DENTAL INSURANCE EXPENSE100-4100-512300
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339.81 252.01 211.93 338.00390.00 -52.00 -13.33% 411.00 21.00 5.38%VISION INSURANCE EXPENSE100-4100-512400

892.76 720.00 585.00 1,170.00900.00 270.00 30.00% 900.00 0.00 0.00%LIFE & AD&D INSURANCE100-4100-512500

8,727.21 9,207.03 7,073.34 12,399.0012,238.00 161.00 1.32% 11,717.00 -521.00 -4.26%RETIREMENT 4%100-4100-512550

689.69 685.14 553.74 1,107.00919.00 188.00 20.46% 881.00 -38.00 -4.13%LONG TERM DISABILITY100-4100-512850

10,052.48 4,038.95 1,209.54 2,012.003,000.00 -988.00 -32.93% 3,000.00 0.00 0.00%GENERAL SUPPLIES100-4100-520100

2,741.19 1,661.96 402.92 750.002,500.00 -1,750.00 -70.00% 2,500.00 0.00 0.00%OFFICE SUPPLIES100-4100-520200

207,776.12 246,420.94 154,568.90 285,000.00285,000.00 0.00 0.00% 285,000.00 0.00 0.00%CONTRACTUAL SERVICES100-4100-530600

4,098.00 5,276.00 3,658.00 5,000.005,000.00 0.00 0.00% 5,000.00 0.00 0.00%DUES & SUBSCRIPTIONS100-4100-530800

1,199.99 126.94 816.06 1,500.005,000.00 -3,500.00 -70.00% 5,000.00 0.00 0.00%EQUIPMENT <$5000100-4100-531050

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%RIGHT-OF-WAY PURCHASE100-4100-531150

47,299.70 7,000.00 53,967.80 125,000.00175,000.00 -50,000.00 -28.57% 33,820.00 -141,180.00 -80.67%PLANS & STUDIES100-4100-531600

2,242.30 1,733.99 956.53 1,500.001,500.00 0.00 0.00% 1,500.00 0.00 0.00%POSTAGE100-4100-531800

61.60 160.56 0.00 500.00500.00 0.00 0.00% 500.00 0.00 0.00%PUBLIC NOTICES100-4100-532200

0.00 0.00 0.00 0.00500.00 -500.00 -100.00% 500.00 0.00 0.00%REPAIRS & MAINTENANCE - EQUIPM100-4100-532400

2,523.11 2,921.54 -2,129.00 2,000.005,000.00 -3,000.00 -60.00% 5,000.00 0.00 0.00%STAFF DEVELOPMENT/COMM DEV100-4100-532800

4,089.17 4,120.48 3,052.54 5,000.005,000.00 0.00 0.00% 5,000.00 0.00 0.00%TELEPHONE100-4100-532900

2,761.16 4,013.84 1,725.65 2,500.0010,500.00 -8,000.00 -76.19% 10,500.00 0.00 0.00%TRAVEL & MEETINGS100-4100-533000

106.35 9.50 34.47 200.00200.00 0.00 0.00% 2,000.00 1,800.00 900.00%BOARDS & COMMITTEE EXPENDITURE100-4100-550300

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%CAPITAL LEASE100-4100-550500

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%ECONOMIC DEVELOPMENT100-4100-551900

5,500.00 10,000.00 10,000.00 10,000.0010,000.00 0.00 0.00% 10,000.00 0.00 0.00%UPSTATE COLORADO100-4100-552000

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%FINANCE CHARGES100-4100-552200

1,022.04 775.29 735.56 1,500.001,500.00 0.00 0.00% 2,000.00 500.00 33.33%HISTORY PRESERVATION BOARD100-4100-552400

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%U R A EXPENDITURES100-4100-552450

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%LEASES & RENTALS - EQUIPMENT100-4100-553000

28.72 0.00 6,999.70 21,000.0021,000.00 0.00 0.00% 0.00 -21,000.00 -100.00%PROGRAMS - HISTORICAL GRANTS100-4100-553750

0.00 0.00 0.00 30,000.0030,000.00 0.00 0.00% 12,000.00 -18,000.00 -60.00%CAPITAL PROJECTS100-4100-575000

Budget Notes

Budget Code Subject Description

FINANCE DIR GPS Unit $ 12,000   GPS Unit

Total Department: 4100 - COMMUNITY DEVELOPMENT: 870,715.00451,252.35 947,232.00 -76,517.00 -8.08% 744,232.00 -203,000.00 -21.43%581,950.23561,479.37

Department: 4300 - CODE ENFORCEMENT

57,270.42 44,690.84 28,963.93 51,005.0058,061.00 -7,056.00 -12.15% 0.00 -58,061.00 -100.00%SALARIES & WAGES100-4300-511000

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%OVERTIME100-4300-511050

3,494.09 2,599.00 1,618.85 2,857.003,601.00 -744.00 -20.66% 0.00 -3,601.00 -100.00%FICA100-4300-511100

817.19 607.84 378.60 668.00843.00 -175.00 -20.76% 0.00 -843.00 -100.00%MEDICARE100-4300-511150

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%WORKERS COMPENSATION100-4300-511200

168.38 125.52 78.23 138.00176.00 -38.00 -21.59% 0.00 -176.00 -100.00%UNEMPLOYMENT INSURANCE100-4300-512100
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Budget Notes

Budget Code SubjectDescription

100 General Fund Budget Comparison Report

9/29/2020 5:09:06 PM Page 18 of 19

2018
Total Activity

2019
Total Activity

Account Number

2020
YTD Activity
Through Aug

2020
APPROVED

2020
PROJECTED

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent Budget

%

2021
FINANCE DIR

Comparison 2
Budget

Comparison 2
to Parent Budget

%

Increase /
(Decrease)

Increase /
(Decrease)

0.00 3,671.72 5,202.93 8,991.0013,866.00 -4,875.00 -35.16% 0.00 -13,866.00 -100.00%HEALTH INSURANCE EXPENSE100-4300-512200

440.76 348.06 469.99 812.00979.00 -167.00 -17.06% 0.00 -979.00 -100.00%DENTAL INSURANCE EXPENSE100-4300-512300

0.00 44.37 57.81 93.00130.00 -37.00 -28.46% 0.00 -130.00 -100.00%VISION INSURANCE EXPENSE100-4300-512400

167.20 165.00 120.00 240.00180.00 60.00 33.33% 0.00 -180.00 -100.00%LIFE & AD&D INSURANCE100-4300-512500

1,966.47 1,500.87 1,159.47 2,042.001,921.00 121.00 6.30% 0.00 -1,921.00 -100.00%RETIREMENT 4%100-4300-512550

150.23 112.32 89.67 179.00145.00 34.00 23.45% 0.00 -145.00 -100.00%LONG TERM DISABILITY100-4300-512850

464.29 221.57 0.00 0.00400.00 -400.00 -100.00% 0.00 -400.00 -100.00%GENERAL SUPPLIES100-4300-520100

504.51 401.71 63.36 70.00600.00 -530.00 -88.33% 0.00 -600.00 -100.00%FUEL & OIL100-4300-520800

0.00 0.00 0.00 0.005,000.00 -5,000.00 -100.00% 0.00 -5,000.00 -100.00%CONTRACTUAL SERVICES100-4300-530600

37.50 9.99 0.00 500.00500.00 0.00 0.00% 0.00 -500.00 -100.00%DUES & SUBSCRIPTIONS100-4300-530800

159.99 0.00 0.00 0.00500.00 -500.00 -100.00% 0.00 -500.00 -100.00%EQUIPMENT <$5000100-4300-531050

26.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%FEES/PERMITS/LICENSES100-4300-531100

0.00 0.05 0.00 1,000.001,000.00 0.00 0.00% 0.00 -1,000.00 -100.00%POSTAGE100-4300-531800

86.39 169.31 30.28 1,500.001,500.00 0.00 0.00% 0.00 -1,500.00 -100.00%REPAIRS & MAINTENANCE - VEHICL100-4300-532700

243.75 795.00 975.00 1,000.001,000.00 0.00 0.00% 0.00 -1,000.00 -100.00%STAFF DEVELOPMENT100-4300-532800

924.59 978.81 606.78 1,200.001,200.00 0.00 0.00% 0.00 -1,200.00 -100.00%TELEPHONE100-4300-532900

406.52 331.64 387.96 600.00600.00 0.00 0.00% 0.00 -600.00 -100.00%TRAVEL & MEETINGS100-4300-533000

107.95 167.01 0.00 300.00300.00 0.00 0.00% 0.00 -300.00 -100.00%UNIFORMS100-4300-533100

Total Department: 4300 - CODE ENFORCEMENT: 73,195.0040,202.86 92,502.00 -19,307.00 -20.87% 0.00 -92,502.00 -100.00%56,940.6367,436.23

Department: 4400 - NEIGHBORHOOD STABILIZATION

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%REPAIRS & MAINTENANCE - EQUIPM100-4400-532400

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%TRAVEL & MEETINGS100-4400-533000

Total Department: 4400 - NEIGHBORHOOD STABILIZATION: 0.000.00 0.00 0.00 0.00% 0.00 0.00 0.00%0.000.00

Report Total: -14.93% -7.55%10,777,311.005,591,128.01 12,668,546.00 -1,891,235.00 11,711,495.00 -957,051.009,837,867.977,437,913.41
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100 Expenditures by Cat Budget Comparison Report
City of Fort Lupton Group Summary

ExpMajorAre…

2018
Total Activity

2019
Total Activity

2020
YTD Activity
Through Aug

2020
APPROVED

2020
PROJECTED

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent Budget %

2021
FINANCE DIR

Comparison 2
Budget

Comparison 2
to Parent Budget %

Increase /
(Decrease)

Increase /
(Decrease)

51 - PERSONNEL 5,682,329.005,650,081.00 32,248.00 0.57% 5,692,838.00 42,757.00 0.76%3,239,901.544,539,820.994,120,470.65

52 - SUPPLIES 361,818.00250,900.00 110,918.00 44.21% 268,770.00 17,870.00 7.12%257,643.22153,091.82162,698.83

53 - PURCHASED/CONTRACTED SERVICES 1,727,873.002,042,070.00 -314,197.00 -15.39% 2,763,690.00 721,620.00 35.34%997,135.351,340,568.381,279,783.22

54 - FIXED COSTS 390,005.00427,470.00 -37,465.00 -8.76% 337,016.00 -90,454.00 -21.16%297,214.14402,005.93341,340.25

55 - OTHER 519,361.00773,100.00 -253,739.00 -32.82% 669,165.00 -103,935.00 -13.44%295,035.22457,302.481,205,281.46

57 - CAPITAL OUTLAY 1,864,300.003,293,300.00 -1,429,000.00 -43.39% 1,763,662.00 -1,529,638.00 -46.45%445,052.902,795,609.17225,801.59

59 - ENDING RESERVES 0.000.00 0.00 0.00% 0.00 0.00 0.00%0.000.000.00

61 - TRANSFERS 231,625.00231,625.00 0.00 0.00% 216,354.00 -15,271.00 -6.59%59,145.64149,469.20102,537.41

Report Total: -14.93% -7.55%10,777,311.005,591,128.01 12,668,546.00 -1,891,235.00 11,711,495.00 -957,051.009,837,867.977,437,913.41
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Budget Notes

Budget Code SubjectDescription

APPROVED Art Work$ 21,000     Removed / June 2018 Review

9/29/2020 2:48:12 PM Page 1 of 2

105 Contingency Budget Comparison Report
City of Fort Lupton Account Summary

2018
Total Activity

2019
Total Activity

Account Number

2020
YTD Activity
Through Aug

2020
APPROVED

2020
PROJECTED

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent Budget

%

2021
FINANCE DIR

Comparison 2
Budget

Comparison 2
to Parent Budget

%

Increase /
(Decrease)

Increase /
(Decrease)

Revenue

58,827.52 97,888.95 105,797.00 105,797.00105,797.00 0.00 0.00% 137,145.00 31,348.00 29.63%PROPERTY TAX REVENUE105-1800-311000

14,743.56 18,276.28 6,094.44 21,000.0021,000.00 0.00 0.00% 8,126.00 -12,874.00 -61.30%INTEREST EARNED105-1800-361600

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%OPERATING TRANSFER105-1800-389200

0.00 0.00 0.00 3,485.003,543.00 -58.00 -1.64% 3,804.00 261.00 7.37%TABOR RESERVE105-1800-390200

0.00 0.00 0.00 880,793.00882,681.00 -1,888.00 -0.21% 1,007,271.00 124,590.00 14.11%UNAPPROPRIATED RESERVES105-1800-390400

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%RES 98-035 EMERGENCY RESERVE105-1800-390900

Total Revenue: 1,011,075.00111,891.44 1,013,021.00 -1,946.00 -0.19% 1,156,346.00 143,325.00 14.15%116,165.2373,571.08

Expense

0.00 0.00 0.00 0.001,009,218.00 -1,009,218.00 -100.00% 1,151,988.00 142,770.00 14.15%CAPITAL EXPENDITURES105-1800-575000

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%TABOR RESERVE105-1800-590200

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%FUND BALANCE RESERVES105-1800-590400

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%RES 98-035 EMERGENCY RESERVE105-1800-590900

Total Expense: 0.000.00 1,009,218.00 -1,009,218.00 -100.00% 1,151,988.00 142,770.00 14.15%0.000.00

Report Total: 26,486.25% 14.59%1,011,075.00111,891.44 3,803.00 1,007,272.00 4,358.00 555.00116,165.2373,571.08
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Budget Notes

Budget Code SubjectDescription

APPROVED Art Work$ 21,000     Removed / June 2018 Review

9/29/2020 5:15:56 PM Page 1 of 4

200 SSTX Budget Comparison Report
City of Fort Lupton Account Summary

2018
Total Activity

2019
Total Activity

Account Number

2020
YTD Activity
Through Aug

2020
APPROVED

2020
PROJECTED

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent Budget

%

2021
FINANCE DIR

Comparison 2
Budget

Comparison 2
to Parent Budget

%

Increase /
(Decrease)

Increase /
(Decrease)

Revenue

622,850.87 976,268.73 410,527.87 911,532.00800,943.00 110,589.00 13.81% 738,950.00 -61,993.00 -7.74%SALES TAX REVENUE200-3100-311200

-7,861.43 -4,295.72 0.00 -6,000.00-6,000.00 0.00 0.00% -6,000.00 0.00 0.00%SALES TAX REBATE200-3100-311201

85,393.13 60,396.15 104,601.11 -117,502.0032,500.00 -150,002.00 -461.54% 30,000.00 -2,500.00 -7.69%USE TAXES200-3100-311250

1,008,299.11 252,472.79 476,490.92 755,945.0032,200.00 723,745.00 2,247.66% 60,375.00 28,175.00 87.50%STREETS INFRASTRUCTURE ASSESSM200-3100-343150

12,131.53 30,286.29 19,901.02 31,218.0040,000.00 -8,782.00 -21.96% 20,000.00 -20,000.00 -50.00%INTEREST EARNED200-3100-361600

0.00 0.00 0.00 39,454.0032,380.00 7,074.00 21.85% 47,256.00 14,876.00 45.94%TABOR RESERVE200-3100-390200

0.00 0.00 0.00 120,000.00120,000.00 0.00 0.00% 135,000.00 15,000.00 12.50%CONTINGENCY RESERVE200-3100-390230

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%SIDEWALK RESERVE200-3100-390240

0.00 0.00 0.00 1,403,111.001,186,820.00 216,291.00 18.22% 1,896,517.00 709,697.00 59.80%UNAPPROPRIATED RESERVES200-3100-390400

0.00 0.00 0.00 2,211,678.002,188,293.00 23,385.00 1.07% 1,553,623.00 -634,670.00 -29.00%STREET INFRASTR FEE RESERVE200-3100-390700

Total Revenue: 5,349,436.001,011,520.92 4,427,136.00 922,300.00 20.83% 4,475,721.00 48,585.00 1.10%1,315,128.241,720,813.21

Expense

38,731.40 4,563.86 880.59 5,000.005,000.00 0.00 0.00% 5,000.00 0.00 0.00%CONTRACTUAL SERVICES200-3100-530600

44,840.09 70,850.47 76,396.69 100,000.00220,000.00 -120,000.00 -54.55% 120,000.00 -100,000.00 -45.45%PATCHING & CRACK SEALING200-3100-531500

3,730.86 16,699.96 6,671.60 25,000.0025,000.00 0.00 0.00% 25,000.00 0.00 0.00%SNOW REMOVAL200-3100-552550

0.00 0.00 61,890.62 62,000.000.00 62,000.00 0.00% 0.00 0.00 0.00%MISCELLANEOUS EXPENSE200-3100-553500

267,042.00 35,938.50 579,774.17 1,525,040.002,145,000.00 -619,960.00 -28.90% 2,525,000.00 380,000.00 17.72%CAPITAL PROJECTS200-3100-575000

Budget Notes

Budget Code Subject Description

FINANCE DIR 2021 $175,000 6th to Denver per LP & CC

FINANCE DIR 9th Street $610,000   9th Street (Northrup - CR31)

FINANCE DIR College Avenue $410,000   College Avenue (CC Dr - 9th)

FINANCE DIR Curb/Gutter/Sidewalk $50,000   Curb/Gutter/Sidewalk

FINANCE DIR Harrison Ave $580,000   Harrison Ave (4th - 1st)

FINANCE DIR Kahill Reconstruction $700,000   Kahill Reconstruction

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%TABOR RESERVE200-3100-590200

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%CONTINGENCY RESERVE200-3100-590230

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%SIDEWALK RESERVE200-3100-590240

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%FUND BALANCE RESERVES200-3100-590400

31



Budget Notes

Budget Code SubjectDescription

200 SSTX Budget Comparison Report

9/29/2020 5:15:56 PM Page 2 of 4

2018
Total Activity

2019
Total Activity

Account Number

2020
YTD Activity
Through Aug

2020
APPROVED

2020
PROJECTED

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent Budget

%

2021
FINANCE DIR

Comparison 2
Budget

Comparison 2
to Parent Budget

%

Increase /
(Decrease)

Increase /
(Decrease)

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%STREET INFRASTRUCTURE FEE RE200-3100-590700

Total Expense: 1,717,040.00725,613.67 2,395,000.00 -677,960.00 -28.31% 2,675,000.00 280,000.00 11.69%128,052.79354,344.35

Report Total: 78.75% -11.39%3,632,396.00285,907.25 2,032,136.00 1,600,260.00 1,800,721.00 -231,415.001,187,075.451,366,468.86
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Budget Notes

Budget Code SubjectDescription

APPROVED Art Work$ 21,000     Removed / June 2018 Review

9/29/2020 5:17:49 PM Page 1 of 4

220 WSTX Budget Comparison Report
City of Fort Lupton Account Summary

2018
Total Activity

2019
Total Activity

Account Number

2020
YTD Activity
Through Aug

2020
APPROVED

2020
PROJECTED

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent Budget

%

2021
FINANCE DIR

Comparison 2
Budget

Comparison 2
to Parent Budget

%

Increase /
(Decrease)

Increase /
(Decrease)

Revenue

1,245,701.79 1,952,537.43 821,055.73 1,823,064.001,601,886.00 221,178.00 13.81% 1,477,900.00 -123,986.00 -7.74%SALES TAX REVENUE220-5020-311200

-15,722.86 -8,591.44 0.00 0.00-12,000.00 12,000.00 -100.00% -12,000.00 0.00 0.00%SALES TAX REBATE220-5020-311201

170,786.23 120,792.07 209,202.13 235,004.0090,000.00 145,004.00 161.12% 60,000.00 -30,000.00 -33.33%USE TAXES220-5020-311250

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%LEASE CBT WATER220-5020-352651

13,425.94 20,986.52 10,366.64 10,032.0020,000.00 -9,968.00 -49.84% 20,000.00 0.00 0.00%INTEREST EARNED220-5020-361600

0.00 0.00 0.00 62,572.0050,114.00 12,458.00 24.86% 62,043.00 11,929.00 23.80%TABOR RESERVE220-5020-390200

0.00 0.00 0.00 2,498,712.002,033,974.00 464,738.00 22.85% 1,820,337.00 -213,637.00 -10.50%UNAPPROPRIATED RESERVES220-5020-390400

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%RES 98-035 EMERGENCY RESERVE220-5020-390900

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%RAW WATER STORAGE RESERVE220-5020-391600

Total Revenue: 4,629,384.001,040,624.50 3,783,974.00 845,410.00 22.34% 3,428,280.00 -355,694.00 -9.40%2,085,724.581,414,191.10

Expense

46,789.50 65,726.00 38,579.00 60,000.0060,000.00 0.00 0.00% 310,000.00 250,000.00 416.67%LEGAL FEES220-5020-531200

Budget Notes

Budget Code Subject Description

FINANCE DIR 2021 $250,000 Add per LP & CC

0.00 0.00 0.00 0.0020,000.00 -20,000.00 -100.00% 20,000.00 0.00 0.00%PLANS & STUDIES220-5020-531600

20,440.00 42,326.20 4,790.72 60,000.0060,000.00 0.00 0.00% 60,000.00 0.00 0.00%PROFESSIONAL SERVICES220-5020-532100

11,565.00 0.00 18,990.94 18,991.0030,000.00 -11,009.00 -36.70% 30,000.00 0.00 0.00%CBT WATER CARRYOVER FEES220-5020-550700

0.00 0.00 5.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%FINANCE CHARGES220-5020-552200

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%LEASES & RENTALS - WATER STORAGE220-5020-553070

412,454.57 463,618.82 1,540,053.42 1,540,053.001,537,500.00 2,553.00 0.17% 748,250.00 -789,250.00 -51.33%NISP WATER PROJECT FEES220-5020-553600

Budget Notes

Budget Code Subject Description

FINANCE DIR NISP $748,250 NISP

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%WATER USE AUGMENTATION220-5020-554800

110,300.00 122,556.00 268,906.41 509,067.00509,067.00 0.00 0.00% 1,200,000.00 690,933.00 135.73%CAPITAL PROJECTS220-5020-575000

Budget Notes

Budget Code Subject Description

FINANCE DIR 2021 $1,000,000 Windy Gap Firming Partial Cash Funding

FINANCE DIR 2021 $200,000 Windy Gap
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Budget Notes

Budget Code SubjectDescription

220 WSTX Budget Comparison Report

9/29/2020 5:17:49 PM Page 2 of 4

2018
Total Activity

2019
Total Activity

Account Number

2020
YTD Activity
Through Aug

2020
APPROVED

2020
PROJECTED

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent Budget

%

2021
FINANCE DIR

Comparison 2
Budget

Comparison 2
to Parent Budget

%

Increase /
(Decrease)

Increase /
(Decrease)

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%TABOR RESERVE220-5020-590200

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%FUND BALANCE RESERVES220-5020-590400

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%RES 98-035 EMERGENCY RESERVE220-5020-590900

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%RAW WATER STORAGE RESERVE220-5020-591600

465,934.00 546,357.00 556,482.00 558,893.00556,482.00 2,411.00 0.43% 631,945.00 75,463.00 13.56%TRANSFER OUT220-5020-592000

Total Expense: 2,747,004.002,427,807.49 2,773,049.00 -26,045.00 -0.94% 3,000,195.00 227,146.00 8.19%1,240,584.021,067,483.07

Report Total: 86.20% -57.65%1,882,380.00-1,387,182.99 1,010,925.00 871,455.00 428,085.00 -582,840.00845,140.56346,708.03
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Budget Notes

Budget Code SubjectDescription

APPROVED Art Work$ 21,000     Removed / June 2018 Review

9/29/2020 5:19:07 PM Page 1 of 7

230 CPR Budget Comparison Report
City of Fort Lupton Account Summary

2018
Total Activity

2019
Total Activity

Account Number

2020
YTD Activity
Through Aug

2020
APPROVED

2020
PROJECTED

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent Budget

%

2021
FINANCE DIR

Comparison 2
Budget

Comparison 2
to Parent Budget

%

Increase /
(Decrease)

Increase /
(Decrease)

Fund: 230 - CPR SALES TAX FUND

Revenue

Department: 6000 - COMMUNITY CENTER

622,850.87 976,268.73 410,527.87 911,532.00800,943.00 110,589.00 13.81% 738,950.00 -61,993.00 -7.74%SALES TAX REVENUE230-6000-311200

-7,861.43 -4,295.72 0.00 0.00-6,000.00 6,000.00 -100.00% -6,000.00 0.00 0.00%SALES TAX REBATE230-6000-311201

85,393.14 60,395.94 104,600.42 175,157.0032,500.00 142,657.00 438.94% 30,000.00 -2,500.00 -7.69%USE TAXES230-6000-311250

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%GRANTS - STATE/FEDERAL230-6000-333100

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%GRANTS - OTHER230-6000-333110

360.00 816.00 20,250.00 34,714.00500.00 34,214.00 6,842.80% 20,250.00 19,750.00 3,950.00%ALL OTHER RECREATION FEES230-6000-347020

497.90 363.70 76.60 131.001,000.00 -869.00 -86.90% 1,000.00 0.00 0.00%CONCESSION REVENUE230-6000-347030

32,735.75 43,706.65 11,215.25 23,415.0037,000.00 -13,585.00 -36.72% 15,000.00 -22,000.00 -59.46%FACILITY RENTALS230-6000-347040

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%CLASSES230-6000-347060

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%CULTURAL PROGRAMS230-6000-347070

37,650.00 125,962.50 81,387.50 197,593.0097,000.00 100,593.00 103.70% 106,875.00 9,875.00 10.18%ENHANCEMENT ASSESSMENT230-6000-360100

1,828.74 2,890.11 3,490.29 5,573.001,500.00 4,073.00 271.53% 3,500.00 2,000.00 133.33%INTEREST EARNED230-6000-361600

21,197.05 84,179.29 10,867.50 18,630.0020,000.00 -1,370.00 -6.85% 20,000.00 0.00 0.00%MISC REVENUE230-6000-380000

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%SPVHS LAND PAYMENT230-6000-380200

0.00 0.00 0.00 40,114.0032,267.00 7,847.00 24.32% 41,519.00 9,252.00 28.67%TABOR RESERVE230-6000-390200

0.00 0.00 0.00 1,267,972.00953,209.00 314,763.00 33.02% 1,571,774.00 618,565.00 64.89%UNAPPROPRIATED RESERVES230-6000-390400

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%RES 98-035 EMERGENCY RESERVE230-6000-390900

Total Department: 6000 - COMMUNITY CENTER: 35.78% 29.08%2,674,831.001,969,919.00 704,912.00 2,542,868.00 572,949.00642,415.431,290,287.20794,652.02

Department: 6020 - ATHLETICS

9,260.00 8,725.00 5,896.00 9,927.008,400.00 1,527.00 18.18% 7,560.00 -840.00 -10.00%SOCCER FEES230-6020-347200

10,720.00 11,500.00 100.00 171.0011,000.00 -10,829.00 -98.45% 9,900.00 -1,100.00 -10.00%BASEBALL FEES230-6020-347205

5,845.00 3,995.00 726.00 1,245.006,300.00 -5,055.00 -80.24% 5,670.00 -630.00 -10.00%BASKETBALL FEES230-6020-347210

0.00 80.00 0.00 0.001,500.00 -1,500.00 -100.00% 1,350.00 -150.00 -10.00%YOUTH SOFTBALL230-6020-347215

8,305.00 3,975.00 350.00 0.0012,000.00 -12,000.00 -100.00% 5,000.00 -7,000.00 -58.33%ADULT SPORTS LEAGUE230-6020-347220

4,050.00 5,015.00 1,666.00 2,385.006,000.00 -3,615.00 -60.25% 5,400.00 -600.00 -10.00%VOLLEYBALL FEES230-6020-347225

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%YOUTH SPORTS CAMPS REVENUE230-6020-347230

0.00 0.00 0.00 0.001,000.00 -1,000.00 -100.00% 900.00 -100.00 -10.00%COACHES PROGRAMS230-6020-347290

3,200.00 0.00 0.00 0.003,200.00 -3,200.00 -100.00% 2,880.00 -320.00 -10.00%DONATIONS PRIVATE230-6020-382020

Total Department: 6020 - ATHLETICS: -72.21% -21.74%13,728.0049,400.00 -35,672.00 38,660.00 -10,740.008,738.0033,290.0041,380.00
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Budget Notes

Budget Code SubjectDescription

230 CPR Budget Comparison Report

9/29/2020 5:19:07 PM Page 2 of 7

2018
Total Activity

2019
Total Activity

Account Number

2020
YTD Activity
Through Aug

2020
APPROVED

2020
PROJECTED

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent Budget

%

2021
FINANCE DIR

Comparison 2
Budget

Comparison 2
to Parent Budget

%

Increase /
(Decrease)

Increase /
(Decrease)

Department: 6040 - MUSEUM

3,000.00 1,523.56 0.00 0.002,000.00 -2,000.00 -100.00% 1,700.00 -300.00 -15.00%DONATIONS PRIVATE - MUSEUM230-6040-382045

42,537.41 50,740.23 14,739.96 59,285.0059,285.00 0.00 0.00% 56,219.00 -3,066.00 -5.17%OPERATING TRANSFER230-6040-389200

0.00 0.00 0.00 18,195.0016,672.00 1,523.00 9.14% 18,195.00 1,523.00 9.14%MUSEUM RESERVE230-6040-390410

Total Department: 6040 - MUSEUM: -0.61% -2.36%77,480.0077,957.00 -477.00 76,114.00 -1,843.0014,739.9652,263.7945,537.41

Department: 6050 - SENIORS

13,308.55 12,020.50 1,785.80 3,492.0010,000.00 -6,508.00 -65.08% 9,000.00 -1,000.00 -10.00%SENIOR PROGRAMS230-6050-347015

Total Department: 6050 - SENIORS: -65.08% -10.00%3,492.0010,000.00 -6,508.00 9,000.00 -1,000.001,785.8012,020.5013,308.55

Total Revenue: 2,769,531.00667,679.19 2,107,276.00 662,255.00 31.43% 2,666,642.00 559,366.00 26.54%1,387,861.49894,877.98

Expense

Department: 6000 - COMMUNITY CENTER

240,229.13 252,391.09 176,565.23 292,100.00292,100.00 0.00 0.00% 278,748.00 -13,352.00 -4.57%SALARIES & WAGES230-6000-511000

138.47 0.00 0.00 100.00100.00 0.00 0.00% 100.00 0.00 0.00%OVERTIME230-6000-511050

13,225.31 14,009.57 9,934.69 18,124.0018,124.00 0.00 0.00% 17,295.00 -829.00 -4.57%FICA230-6000-511100

3,093.14 3,277.00 2,323.59 4,243.004,243.00 0.00 0.00% 4,050.00 -193.00 -4.55%MEDICARE230-6000-511150

906.99 7,045.11 7,271.55 7,256.007,256.00 0.00 0.00% 10,694.00 3,438.00 47.38%WORKERS COMPENSATION230-6000-511200

637.31 674.91 478.66 882.00882.00 0.00 0.00% 841.00 -41.00 -4.65%UNEMPLOYMENT INSURANCE230-6000-512100

34,541.05 33,667.40 23,455.63 39,212.0039,212.00 0.00 0.00% 42,453.00 3,241.00 8.27%HEALTH INSURANCE EXPENSE230-6000-512200

2,693.85 2,279.56 1,410.20 2,557.002,557.00 0.00 0.00% 2,625.00 68.00 2.66%DENTAL INSURANCE EXPENSE230-6000-512300

499.39 338.31 217.98 366.00366.00 0.00 0.00% 404.00 38.00 10.38%VISION INSURANCE EXPENSE230-6000-512400

904.64 779.82 524.48 845.00845.00 0.00 0.00% 799.00 -46.00 -5.44%LIFE & AD&D INSURANCE230-6000-512500

9,391.71 10,135.44 6,945.10 11,433.0011,433.00 0.00 0.00% 10,906.00 -527.00 -4.61%RETIREMENT 4%230-6000-512550

722.43 754.04 515.56 861.00861.00 0.00 0.00% 821.00 -40.00 -4.65%LONG TERM DISABILITY230-6000-512850

11,596.16 10,905.95 1,959.03 10,000.0010,000.00 0.00 0.00% 8,500.00 -1,500.00 -15.00%GENERAL SUPPLIES230-6000-520100

895.33 1,988.95 -128.82 3,721.003,500.00 221.00 6.31% 2,975.00 -525.00 -15.00%OFFICE SUPPLIES230-6000-520200

0.00 4,538.57 2,639.87 6,500.006,500.00 0.00 0.00% 5,850.00 -650.00 -10.00%JANITORIAL SUPPLIES230-6000-520300

514.34 107.75 20.80 464.00500.00 -36.00 -7.20% 425.00 -75.00 -15.00%FUEL & OIL230-6000-520800

11,380.99 12,143.83 10,737.53 13,000.0010,000.00 3,000.00 30.00% 9,000.00 -1,000.00 -10.00%CONTRACTUAL SERVICES230-6000-530600

1,740.00 574.98 0.00 750.00750.00 0.00 0.00% 637.00 -113.00 -15.07%DUES & SUBSCRIPTIONS230-6000-530800

7,262.05 9,383.07 885.00 15,983.0017,500.00 -1,517.00 -8.67% 11,000.00 -6,500.00 -37.14%EQUIPMENT <$5000230-6000-531050

Budget Notes

Budget Code Subject Description

FINANCE DIR Tables & Chairs Tables & Chairs $5,000

89.95 71.96 17.99 119.00150.00 -31.00 -20.67% 150.00 0.00 0.00%POSTAGE230-6000-531800

1,279.12 646.19 0.00 1,000.001,000.00 0.00 0.00% 850.00 -150.00 -15.00%PRINTING230-6000-532000

10.12 5,492.10 1,507.90 4,662.007,000.00 -2,338.00 -33.40% 5,500.00 -1,500.00 -21.43%REPAIRS & MAINTENANCE - EQUIPM230-6000-532400

4,959.56 5,526.23 5,327.44 8,000.008,000.00 0.00 0.00% 7,200.00 -800.00 -10.00%REPAIRS & MAINTENANCE - FACILITY230-6000-532500

18,906.36 11,752.37 256.85 12,560.0013,000.00 -440.00 -3.38% 17,000.00 4,000.00 30.77%REPAIRS & MAINTENANCE - GROUND230-6000-532600
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Budget Notes

Budget Code SubjectDescription

FINANCE DIR Added 5k per Monty$5,000 Additional per Monty

230 CPR Budget Comparison Report
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2018
Total Activity

2019
Total Activity

Account Number

2020
YTD Activity
Through Aug

2020
APPROVED

2020
PROJECTED

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent Budget

%

2021
FINANCE DIR

Comparison 2
Budget

Comparison 2
to Parent Budget

%

Increase /
(Decrease)

Increase /
(Decrease)

Budget Notes

Budget Code Subject Description

FINANCE DIR Added 5k per Monty $5,000 Additional per Monty

FINANCE DIR Pearson Infield $12,000  Pearson Infield Material

611.14 349.96 390.78 1,668.002,000.00 -332.00 -16.60% 1,500.00 -500.00 -25.00%REPAIRS & MAINTENANCE - VEHICL230-6000-532700

1,249.00 999.60 393.00 526.001,200.00 -674.00 -56.17% 1,000.00 -200.00 -16.67%STAFF DEVELOPMENT230-6000-532800

3,643.66 3,718.42 2,323.01 3,500.003,500.00 0.00 0.00% 3,500.00 0.00 0.00%TELEPHONE230-6000-532900

339.80 141.52 0.00 700.00700.00 0.00 0.00% 600.00 -100.00 -14.29%TRAVEL & MEETINGS230-6000-533000

5,089.30 142.00 0.00 400.00400.00 0.00 0.00% 300.00 -100.00 -25.00%UNIFORMS230-6000-533100

25,751.10 21,273.67 12,416.45 25,000.0025,000.00 0.00 0.00% 25,000.00 0.00 0.00%UTILITIES - ELECTRICAL230-6000-533200

4,449.07 4,949.54 2,545.33 5,000.005,000.00 0.00 0.00% 5,000.00 0.00 0.00%UTILITIES - GAS230-6000-533300

1,539.37 1,607.68 863.41 1,600.001,600.00 0.00 0.00% 1,650.00 50.00 3.13%UTILITIES - WATER & SEWER230-6000-533400

204.98 120.92 59.58 198.00300.00 -102.00 -34.00% 250.00 -50.00 -16.67%CONCESSION EXPENSES230-6000-551000

10.00 6.14 0.00 75.0075.00 0.00 0.00% 75.00 0.00 0.00%FINANCE CHARGES230-6000-552200

1,905.00 4,755.05 5,609.82 5,610.005,000.00 610.00 12.20% 3,222.00 -1,778.00 -35.56%INSURANCE - CIRSA PREMIUMS230-6000-552600

0.00 101.44 0.00 500.00500.00 0.00 0.00% 400.00 -100.00 -20.00%INSURANCE DEDUCTIBLE230-6000-552800

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%LEASES & RENTALS - EQUIPMENT230-6000-553000

0.00 0.00 1,554.96 15,975.0018,000.00 -2,025.00 -11.25% 0.00 -18,000.00 -100.00%MISC EXPENDITURES230-6000-553500

0.00 99,089.16 431,793.70 415,380.00710,000.00 -294,620.00 -41.50% 265,000.00 -445,000.00 -62.68%CAPITAL PROJECTS230-6000-575000

Budget Notes

Budget Code Subject Description

FINANCE DIR ComCenter Parking Lot $250,000  Community Center Parking Lot Repair $250,000

FINANCE DIR Fence/Backstops $15,000   Pearson Park Backstops

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%TABOR RESERVE230-6000-590200

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%FUND BALANCE RESERVES230-6000-590400

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%RES 98-035 EMERGENCY RESERVE230-6000-590900

513,682.00 124,146.50 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%TRANSFER OUT230-6000-592000

Total Department: 6000 - COMMUNITY CENTER: -24.27% -39.28%930,870.001,229,154.00 -298,284.00 746,320.00 -482,834.00710,816.30649,885.80924,091.82

Department: 6020 - ATHLETICS

14,383.45 17,305.32 6,499.43 15,642.0015,642.00 0.00 0.00% 15,119.00 -523.00 -3.34%SALARIES & WAGES230-6020-511000

45.94 71.64 47.25 81.000.00 81.00 0.00% 100.00 100.00 0.00%OVERTIME230-6020-511050

894.58 1,077.37 405.88 433.00970.00 -537.00 -55.36% 946.00 -24.00 -2.47%FICA230-6020-511100

209.23 251.96 94.93 102.00228.00 -126.00 -55.26% 222.00 -6.00 -2.63%MEDICARE230-6020-511150

43.24 52.13 19.63 22.0048.00 -26.00 -54.17% 47.00 -1.00 -2.08%UNEMPLOYMENT INSURANCE230-6020-512100

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%LIFE & AD&D INSURANCE230-6020-512500

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%LONG TERM DISABILITY230-6020-512850

9,308.45 12,895.21 2,570.70 10,000.0010,000.00 0.00 0.00% 9,000.00 -1,000.00 -10.00%GENERAL SUPPLIES230-6020-520100

0.00 0.00 0.00 100.00100.00 0.00 0.00% 75.00 -25.00 -25.00%OFFICE SUPPLIES230-6020-520200
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Budget Notes

Budget Code SubjectDescription

230 CPR Budget Comparison Report
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2018
Total Activity

2019
Total Activity

Account Number

2020
YTD Activity
Through Aug

2020
APPROVED

2020
PROJECTED

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent Budget

%

2021
FINANCE DIR

Comparison 2
Budget

Comparison 2
to Parent Budget

%

Increase /
(Decrease)

Increase /
(Decrease)

0.00 24.46 0.00 50.0050.00 0.00 0.00% 45.00 -5.00 -10.00%FUEL & OIL230-6020-520800

11,670.00 6,094.00 28.00 15,952.0016,000.00 -48.00 -0.30% 10,000.00 -6,000.00 -37.50%CONTRACTED OFFICIALS230-6020-530750

3,058.41 4,220.35 147.50 4,247.004,500.00 -253.00 -5.62% 4,050.00 -450.00 -10.00%DUES & SUBSCRIPTIONS230-6020-530800

0.00 461.56 0.00 500.00500.00 0.00 0.00% 450.00 -50.00 -10.00%PRINTING230-6020-532000

100.59 0.00 0.00 800.00800.00 0.00 0.00% 680.00 -120.00 -15.00%REPAIRS & MAINTENANCE - EQUIPM230-6020-532400

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%STAFF DEVELOPMENT230-6020-532800

217.81 160.10 9.50 184.00200.00 -16.00 -8.00% 180.00 -20.00 -10.00%TRAVEL & MEETINGS230-6020-533000

4,543.08 11,523.26 4,064.51 8,535.0015,000.00 -6,465.00 -43.10% 12,750.00 -2,250.00 -15.00%UNIFORMS230-6020-533100

89.00 169.10 0.00 300.00300.00 0.00 0.00% 250.00 -50.00 -16.67%COACHES PROGRAM230-6020-550950

0.00 0.00 0.00 200.00200.00 0.00 0.00% 170.00 -30.00 -15.00%CONCESSION EXPENSES230-6020-551000

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%FINANCE CHARGES230-6020-552200

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%BANK CHARGES230-6020-570300

Total Department: 6020 - ATHLETICS: -11.45% -16.20%57,148.0064,538.00 -7,390.00 54,084.00 -10,454.0013,887.3354,306.4644,563.78

Department: 6040 - MUSEUM

25,732.98 26,612.05 7,469.41 28,890.0028,890.00 0.00 0.00% 19,428.00 -9,462.00 -32.75%SALARIES & WAGES230-6040-511000

1,595.44 1,649.98 463.09 1,132.001,792.00 -660.00 -36.83% 1,205.00 -587.00 -32.76%FICA230-6040-511100

373.15 385.86 108.31 266.00420.00 -154.00 -36.67% 282.00 -138.00 -32.86%MEDICARE230-6040-511150

77.21 79.87 22.42 56.0088.00 -32.00 -36.36% 59.00 -29.00 -32.95%UNEMPLOYMENT INSURANCE230-6040-512100

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%LIFE & AD&D INSURANCE230-6040-512500

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%LONG TERM DISABILITY230-6040-512850

2,223.21 1,781.39 340.81 2,000.002,000.00 0.00 0.00% 1,700.00 -300.00 -15.00%GENERAL SUPPLIES230-6040-520100

899.21 585.87 0.00 750.00750.00 0.00 0.00% 500.00 -250.00 -33.33%OFFICE SUPPLIES230-6040-520200

2,502.47 3,075.39 2,481.61 2,500.002,500.00 0.00 0.00% 3,000.00 500.00 20.00%CONTRACTUAL SERVICES230-6040-530600

75.94 168.99 30.00 49.00100.00 -51.00 -51.00% 90.00 -10.00 -10.00%DUES & SUBSCRIPTIONS230-6040-530800

0.00 4,346.34 0.00 5,000.005,000.00 0.00 0.00% 4,000.00 -1,000.00 -20.00%EQUIPMENT <$5000230-6040-531050

20.00 78.30 0.00 50.0050.00 0.00 0.00% 45.00 -5.00 -10.00%POSTAGE230-6040-531800

285.00 341.44 722.00 2,381.003,000.00 -619.00 -20.63% 2,500.00 -500.00 -16.67%REPAIRS & MAINTENANCE - EQUIPM230-6040-532400

1,324.78 5,149.87 9.99 5,983.006,000.00 -17.00 -0.28% 5,100.00 -900.00 -15.00%REPAIRS & MAINTENANCE - FACILITY230-6040-532500

57.72 0.00 0.00 750.00750.00 0.00 0.00% 600.00 -150.00 -20.00%REPAIRS & MAINTENANCE - GROUND230-6040-532600

346.30 22.00 0.00 300.00300.00 0.00 0.00% 250.00 -50.00 -16.67%STAFF DEVELOPMENT230-6040-532800

1,497.13 1,404.69 506.48 742.001,500.00 -758.00 -50.53% 1,500.00 0.00 0.00%TELEPHONE230-6040-532900

0.00 0.00 0.00 100.00100.00 0.00 0.00% 90.00 -10.00 -10.00%TRAVEL & MEETINGS230-6040-533000

0.00 0.00 0.00 75.0075.00 0.00 0.00% 50.00 -25.00 -33.33%UNIFORMS230-6040-533100

1,435.83 1,054.18 499.55 1,400.001,400.00 0.00 0.00% 1,400.00 0.00 0.00%UTILITIES - ELECTRICAL230-6040-533200

2,475.86 2,611.30 1,375.39 2,500.002,500.00 0.00 0.00% 2,500.00 0.00 0.00%UTILITIES - GAS230-6040-533300

1,205.03 1,453.66 710.90 1,300.001,300.00 0.00 0.00% 1,400.00 100.00 7.69%UTILITIES - WATER & SEWER230-6040-533400

20.00 1.14 0.00 20.0020.00 0.00 0.00% 20.00 0.00 0.00%FINANCE CHARGES230-6040-552200

390.15 477.44 0.00 750.00750.00 0.00 0.00% 500.00 -250.00 -33.33%PROGRAMS - CULTURAL230-6040-554060

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%MUSEUM BEQUEST EXPENSES230-6040-559000
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Budget Notes

Budget Code SubjectDescription

FINANCE DIR AC Unit$10,000  Air Conditioner

230 CPR Budget Comparison Report

9/29/2020 5:19:07 PM Page 5 of 7

2018
Total Activity

2019
Total Activity

Account Number

2020
YTD Activity
Through Aug

2020
APPROVED

2020
PROJECTED

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent Budget

%

2021
FINANCE DIR

Comparison 2
Budget

Comparison 2
to Parent Budget

%

Increase /
(Decrease)

Increase /
(Decrease)

0.00 0.00 0.00 0.000.00 0.00 0.00% 10,000.00 10,000.00 0.00%CAPITAL PROJECTS230-6040-575000

Budget Notes

Budget Code Subject Description

FINANCE DIR AC Unit $10,000  Air Conditioner

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%MUSEUM RESERVE230-6040-590410

Total Department: 6040 - MUSEUM: -3.86% -5.17%56,994.0059,285.00 -2,291.00 56,219.00 -3,066.0014,739.9651,279.7642,537.41

Department: 6050 - SENIORS

48,670.85 48,878.35 34,008.19 56,475.0056,475.00 0.00 0.00% 54,440.00 -2,035.00 -3.60%SALARIES & WAGES230-6050-511000

2,687.23 2,678.89 1,875.17 3,502.003,502.00 0.00 0.00% 3,376.00 -126.00 -3.60%FICA230-6050-511100

628.43 626.46 438.54 819.00819.00 0.00 0.00% 790.00 -29.00 -3.54%MEDICARE230-6050-511150

129.66 129.23 90.33 170.00170.00 0.00 0.00% 164.00 -6.00 -3.53%UNEMPLOYMENT INSURANCE230-6050-512100

13,201.24 12,526.86 8,459.06 13,866.0013,866.00 0.00 0.00% 15,531.00 1,665.00 12.01%HEALTH INSURANCE EXPENSE230-6050-512200

1,055.41 914.68 599.87 979.00979.00 0.00 0.00% 1,126.00 147.00 15.02%DENTAL INSURANCE EXPENSE230-6050-512300

167.28 125.77 79.43 130.00130.00 0.00 0.00% 149.00 19.00 14.62%VISION INSURANCE EXPENSE230-6050-512400

228.00 180.00 120.00 180.00180.00 0.00 0.00% 180.00 0.00 0.00%LIFE & AD&D INSURANCE230-6050-512500

1,952.11 1,961.21 1,366.69 2,259.002,259.00 0.00 0.00% 2,178.00 -81.00 -3.59%RETIREMENT 4%230-6050-512550

147.96 145.74 105.84 170.00170.00 0.00 0.00% 164.00 -6.00 -3.53%LONG TERM DISABILITY230-6050-512850

3,856.50 790.46 13.89 500.00500.00 0.00 0.00% 450.00 -50.00 -10.00%GENERAL SUPPLIES230-6050-520100

0.00 294.80 90.00 146.00300.00 -154.00 -51.33% 270.00 -30.00 -10.00%OFFICE SUPPLIES230-6050-520200

994.99 405.45 0.00 1,500.001,500.00 0.00 0.00% 1,350.00 -150.00 -10.00%FUEL & OIL230-6050-520800

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%CONTRACTUAL SERVICES230-6050-530600

0.00 0.00 0.00 200.00200.00 0.00 0.00% 180.00 -20.00 -10.00%DUES & SUBSCRIPTIONS230-6050-530800

86.05 332.95 0.00 500.00500.00 0.00 0.00% 450.00 -50.00 -10.00%EQUIPMENT <$5000230-6050-531050

350.00 724.50 187.00 679.001,000.00 -321.00 -32.10% 1,000.00 0.00 0.00%POSTAGE230-6050-531800

800.03 663.73 0.00 1,000.001,000.00 0.00 0.00% 900.00 -100.00 -10.00%PRINTING230-6050-532000

0.00 26.99 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%REPAIRS & MAINTENANCE - EQUIPM230-6050-532400

82.33 880.32 0.00 1,500.001,500.00 0.00 0.00% 1,350.00 -150.00 -10.00%REPAIRS & MAINTENANCE - VEHICLE230-6050-532700

0.00 389.00 103.00 323.00500.00 -177.00 -35.40% 450.00 -50.00 -10.00%STAFF DEVELOPMENT230-6050-532800

713.76 696.30 439.16 800.00800.00 0.00 0.00% 720.00 -80.00 -10.00%TELEPHONE230-6050-532900

439.14 331.36 5.50 491.00500.00 -9.00 -1.80% 450.00 -50.00 -10.00%TRAVEL & MEETINGS230-6050-533000

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%FINANCE CHARGES230-6050-552200

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%MISC EXPENDITURES230-6050-553500

14,113.20 13,008.19 3,625.98 6,842.0013,000.00 -6,158.00 -47.37% 11,700.00 -1,300.00 -10.00%PROGRAMS - SENIORS230-6050-553900

Total Department: 6050 - SENIORS: -6.83% -2.49%93,031.0099,850.00 -6,819.00 97,368.00 -2,482.0051,607.6586,711.2490,304.17

Total Expense: 1,138,043.00791,051.24 1,452,827.00 -314,784.00 -21.67% 953,991.00 -498,836.00 -34.34%842,183.261,101,497.18

Total Fund: 230 - CPR SALES TAX FUND: 1,631,488.00-123,372.05 654,449.00 977,039.00 149.29% 1,712,651.00 1,058,202.00 161.69%545,678.23-206,619.20

Report Total: 149.29% 161.69%1,631,488.00-123,372.05 654,449.00 977,039.00 1,712,651.00 1,058,202.00545,678.23-206,619.20
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230 CPR Budget Comparison Report

9/29/2020 5:19:07 PM Page 6 of 7

Group Summary

Departmen…

2018
Total Activity

2019
Total Activity

2020
YTD Activity
Through Aug

2020
APPROVED

2020
PROJECTED

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent Budget %

2021
FINANCE DIR

Comparison 2
Budget

Comparison 2
to Parent Budget %

Increase /
(Decrease)

Increase /
(Decrease)

Fund: 230 - CPR SALES TAX FUND

Revenue

6000 - COMMUNITY CENTER 35.78% 29.08%2,674,831.001,969,919.00 704,912.00 2,542,868.00 572,949.00642,415.431,290,287.20794,652.02

6020 - ATHLETICS -72.21% -21.74%13,728.0049,400.00 -35,672.00 38,660.00 -10,740.008,738.0033,290.0041,380.00

6040 - MUSEUM -0.61% -2.36%77,480.0077,957.00 -477.00 76,114.00 -1,843.0014,739.9652,263.7945,537.41

6050 - SENIORS -65.08% -10.00%3,492.0010,000.00 -6,508.00 9,000.00 -1,000.001,785.8012,020.5013,308.55

Total Revenue: 2,769,531.00667,679.19 2,107,276.00 662,255.00 31.43% 2,666,642.00 559,366.00 26.54%1,387,861.49894,877.98

Expense

6000 - COMMUNITY CENTER -24.27% -39.28%930,870.001,229,154.00 -298,284.00 746,320.00 -482,834.00710,816.30649,885.80924,091.82

6020 - ATHLETICS -11.45% -16.20%57,148.0064,538.00 -7,390.00 54,084.00 -10,454.0013,887.3354,306.4644,563.78

6040 - MUSEUM -3.86% -5.17%56,994.0059,285.00 -2,291.00 56,219.00 -3,066.0014,739.9651,279.7642,537.41

6050 - SENIORS -6.83% -2.49%93,031.0099,850.00 -6,819.00 97,368.00 -2,482.0051,607.6586,711.2490,304.17

Total Expense: 1,138,043.00791,051.24 1,452,827.00 -314,784.00 -21.67% 953,991.00 -498,836.00 -34.34%842,183.261,101,497.18

Total Fund: 230 - CPR SALES TAX FUND: 1,631,488.00-123,372.05 654,449.00 977,039.00 149.29% 1,712,651.00 1,058,202.00 161.69%545,678.23-206,619.20

Report Total: 149.29% 161.69%1,631,488.00-123,372.05 654,449.00 977,039.00 1,712,651.00 1,058,202.00545,678.23-206,619.20

40



Budget Notes

Budget Code SubjectDescription

APPROVED Art Work$ 21,000     Removed / June 2018 Review

9/29/2020 3:00:15 PM Page 1 of 3

300 CTF Budget Comparison Report
City of Fort Lupton Account Summary

2018
Total Activity

2019
Total Activity

Account Number

2020
YTD Activity
Through Sep

2020
APPROVED

2020
PROJECTED

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent Budget

%

2021
FINANCE DIR

Comparison 2
Budget

Comparison 2
to Parent Budget

%

Increase /
(Decrease)

Increase /
(Decrease)

Revenue

80,749.69 93,481.99 40,855.79 81,712.0075,000.00 6,712.00 8.95% 75,000.00 0.00 0.00%COLORADO LOTTERY PROCEEDS300-6500-331020

239.35 4,137.30 3,110.64 5,220.001,000.00 4,220.00 422.00% 5,000.00 4,000.00 400.00%INTEREST EARNED300-6500-361600

0.00 0.00 0.00 2,929.002,280.00 649.00 28.46% 2,608.00 328.00 14.39%TABOR RESERVE300-6500-390200

0.00 0.00 0.00 433,718.00412,748.00 20,970.00 5.08% 144,299.00 -268,449.00 -65.04%UNAPPROPRIATED RESERVES300-6500-390400

Total Revenue: 523,579.0043,966.43 491,028.00 32,551.00 6.63% 226,907.00 -264,121.00 -53.79%97,619.2980,989.04

Expense

0.00 0.00 0.00 0.005,000.00 -5,000.00 -100.00% 5,000.00 0.00 0.00%EQUIPMENT <$5000300-6500-531050

0.00 0.00 0.00 0.005,000.00 -5,000.00 -100.00% 5,000.00 0.00 0.00%REPAIRS & MAINTENANCE - GROUNDS300-6500-532600

0.00 0.00 376,672.00 376,672.00420,000.00 -43,328.00 -10.32% 0.00 -420,000.00 -100.00%CAPITAL PROJECTS300-6500-575000

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%TABOR RESERVE300-6500-590200

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%FUND BALANCE RESERVES300-6500-590400

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%RES 98-035 EMERGENCY RESERVE300-6500-590900

Total Expense: 376,672.00376,672.00 430,000.00 -53,328.00 -12.40% 10,000.00 -420,000.00 -97.67%0.000.00

Report Total: 140.72% 255.42%146,907.00-332,705.57 61,028.00 85,879.00 216,907.00 155,879.0097,619.2980,989.04
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Budget Notes

Budget Code SubjectDescription

APPROVED Art Work$ 21,000     Removed / June 2018 Review

9/29/2020 3:01:51 PM Page 1 of 4

350 Cemetery Budget Comparison Report
City of Fort Lupton Account Summary

2018
Total Activity

2019
Total Activity

Account Number

2020
YTD Activity
Through Aug

2020
APPROVED

2020
PROJECTED

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent Budget

%

2021
FINANCE DIR

Comparison 2
Budget

Comparison 2
to Parent Budget

%

Increase /
(Decrease)

Increase /
(Decrease)

Revenue

6,000.00 7,800.00 8,450.00 14,950.0014,950.00 0.00 0.00% 13,000.00 -1,950.00 -13.04%COLUMBARIUM SALES350-3670-348000

32,900.00 33,350.00 19,000.00 36,000.0036,000.00 0.00 0.00% 36,000.00 0.00 0.00%SALE OF CEMETERY PLOTS350-3670-348100

19,250.00 17,775.00 12,275.00 18,900.0018,900.00 0.00 0.00% 18,900.00 0.00 0.00%PERPETUAL CARE REVENUE350-3670-348200

1,850.00 1,500.00 1,800.00 3,450.003,450.00 0.00 0.00% 3,450.00 0.00 0.00%COL PREP CARE350-3670-348300

34,930.00 38,360.00 15,240.00 25,300.0025,300.00 0.00 0.00% 25,300.00 0.00 0.00%GRAVE OPENINGS/CLOSINGS350-3670-348400

3,200.00 800.00 800.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%CEMETERY MISC FEES350-3670-348500

1,640.00 2,045.00 750.00 3,450.003,450.00 0.00 0.00% 3,450.00 0.00 0.00%OPEN/CLOSE COLUMBARIUM350-3670-348600

0.00 0.00 1,360.00 1,360.001,360.00 0.00 0.00% 1,360.00 0.00 0.00%ENGRAVING COLUMBARIUM350-3670-348700

2,700.00 2,600.00 1,700.00 2,300.002,300.00 0.00 0.00% 2,300.00 0.00 0.00%CEM FOUNDATION ORDER & PERMIT350-3670-348800

1,923.79 2,208.72 644.78 0.000.00 0.00 0.00% 0.00 0.00 0.00%INTEREST EARNED350-3670-361600

0.00 5,000.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%MISC REVENUE350-3670-380000

62,500.00 98,728.97 44,405.68 172,340.00172,340.00 0.00 0.00% 160,135.00 -12,205.00 -7.08%OPERATING TRANSFER350-3670-389200

0.00 0.00 0.00 3,343.002,674.00 669.00 25.02% 3,171.00 497.00 18.59%TABOR RESERVE350-3670-390200

0.00 0.00 0.00 -40,774.006,137.00 -46,911.00 -764.40% 34,132.00 27,995.00 456.17%UNAPPROPRIATED RESERVES350-3670-390400

0.00 0.00 0.00 40,375.0037,375.00 3,000.00 8.03% 59,275.00 21,900.00 58.60%PERPETUAL CARE RESERVE350-3670-390500

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%EXPANSION RESERVE350-3670-390550

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%RES 98-035 EMERGENCY RESERVE350-3670-390900

Total Revenue: 280,994.00106,425.46 324,236.00 -43,242.00 -13.34% 360,473.00 36,237.00 11.18%210,167.69166,893.79

Expense

43,813.15 47,151.70 19,783.05 40,657.0048,765.00 -8,108.00 -16.63% 40,567.00 -8,198.00 -16.81%SALARIES & WAGES350-3670-511000

1,865.18 2,337.00 1,009.76 2,000.002,000.00 0.00 0.00% 2,000.00 0.00 0.00%OVERTIME350-3670-511050

2,709.69 2,953.57 1,269.61 2,647.003,149.00 -502.00 -15.94% 2,640.00 -509.00 -16.16%FICA350-3670-511100

633.61 690.65 296.92 620.00737.00 -117.00 -15.88% 619.00 -118.00 -16.01%MEDICARE350-3670-511150

3,279.11 2,564.09 2,645.65 2,641.002,641.00 0.00 0.00% 3,891.00 1,250.00 47.33%WORKERS COMPENSATION350-3670-511200

130.87 142.26 61.35 129.00154.00 -25.00 -16.23% 130.00 -24.00 -15.58%UNEMPLOYMENT INSURANCE350-3670-512100

4,243.10 3,923.34 1,559.97 2,868.004,455.00 -1,587.00 -35.62% 3,294.00 -1,161.00 -26.06%HEALTH INSURANCE EXPENSE350-3670-512200

342.11 280.79 109.74 200.00300.00 -100.00 -33.33% 230.00 -70.00 -23.33%DENTAL INSURANCE EXPENSE350-3670-512300

60.76 47.15 17.72 33.0049.00 -16.00 -32.65% 37.00 -12.00 -24.49%VISION INSURANCE EXPENSE350-3670-512400

113.90 90.00 52.50 90.0090.00 0.00 0.00% 90.00 0.00 0.00%LIFE & AD&D INSURANCE350-3670-512500

1,217.22 1,265.74 542.51 999.001,324.00 -325.00 -24.55% 991.00 -333.00 -25.15%RETIREMENT 4%350-3670-512550

90.12 86.34 34.40 69.0094.00 -25.00 -26.60% 69.00 -25.00 -26.60%LONG TERM DISABILITY350-3670-512850

804.25 599.56 904.27 1,000.001,000.00 0.00 0.00% 1,000.00 0.00 0.00%GENERAL SUPPLIES350-3670-520100
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Budget Notes

Budget Code SubjectDescription

350 Cemetery Budget Comparison Report

9/29/2020 3:01:51 PM Page 2 of 4

2018
Total Activity

2019
Total Activity

Account Number

2020
YTD Activity
Through Aug

2020
APPROVED

2020
PROJECTED

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent Budget

%

2021
FINANCE DIR

Comparison 2
Budget

Comparison 2
to Parent Budget

%

Increase /
(Decrease)

Increase /
(Decrease)

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%OFFICE SUPPLIES350-3670-520200

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%SEED/SOD/TREES350-3670-520500

1,532.08 62.60 93.45 1,500.001,500.00 0.00 0.00% 500.00 -1,000.00 -66.67%FUEL & OIL350-3670-520800

3,148.69 4,490.04 1,451.38 4,000.004,000.00 0.00 0.00% 4,000.00 0.00 0.00%CONTRACTUAL SERVICES350-3670-530600

584.03 0.00 130.74 5,000.005,000.00 0.00 0.00% 1,000.00 -4,000.00 -80.00%EQUIPMENT <$5000350-3670-531050

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%PLANS & STUDIES350-3670-531600

1,724.06 3,294.02 770.96 5,000.005,000.00 0.00 0.00% 2,500.00 -2,500.00 -50.00%REPAIRS & MAINTENANCE - EQUIPM350-3670-532400

0.00 53.96 415.18 15,000.0015,000.00 0.00 0.00% 7,500.00 -7,500.00 -50.00%REPAIRS & MAINTENANCE - FACILITY350-3670-532500

3,799.94 2,971.27 2,806.33 7,500.007,500.00 0.00 0.00% 7,500.00 0.00 0.00%REPAIRS & MAINTENANCE - GROUND350-3670-532600

4,105.00 600.00 0.00 2,000.002,000.00 0.00 0.00% 0.00 -2,000.00 -100.00%REPURCHASE CEMETERY PLOTS350-3670-532750

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%STAFF DEVELOPMENT350-3670-532800

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%TRAVEL & MEETINGS350-3670-533000

0.00 105.49 0.00 200.00200.00 0.00 0.00% 200.00 0.00 0.00%UNIFORMS350-3670-533100

774.67 722.48 360.37 900.00900.00 0.00 0.00% 700.00 -200.00 -22.22%UTILITIES - ELECTRICAL350-3670-533200

82,727.39 78,487.80 57,346.88 75,000.0075,000.00 0.00 0.00% 70,000.00 -5,000.00 -6.67%UTILITIES - WATER & SEWER350-3670-533400

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%CAPITAL LEASE350-3670-550500

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%FINANCE CHARGES350-3670-552200

2,499.72 47,500.00 14,363.00 14,363.00140,000.00 -125,637.00 -89.74% 0.00 -140,000.00 -100.00%CAPITAL PROJECTS350-3670-575000

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%TABOR RESERVE350-3670-590200

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%FUND BALANCE RESERVES350-3670-590400

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%PERPETUAL CARE RESERVE350-3670-590500

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%EXPANSION RESERVE350-3670-590550

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%RES 98-035 EMERGENCY RESERVE350-3670-590900

Total Expense: 184,416.00106,025.74 320,858.00 -136,442.00 -42.52% 149,458.00 -171,400.00 -53.42%200,419.85160,198.65

Report Total: 2,759.03% 6,146.74%96,578.00399.72 3,378.00 93,200.00 211,015.00 207,637.009,747.846,695.14
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Budget Notes

Budget Code SubjectDescription

APPROVED Art Work$ 21,000     Removed / June 2018 Review

9/29/2020 3:03:40 PM Page 1 of 3

351 Memorial Budget Comparison Report
City of Fort Lupton Account Summary

2018
Total Activity

2019
Total Activity

Account Number

2020
YTD Activity
Through Aug

2020
APPROVED

2020
PROJECTED

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent Budget

%

2021
FINANCE DIR

Comparison 2
Budget

Comparison 2
to Parent Budget

%

Increase /
(Decrease)

Increase /
(Decrease)

Revenue

1.30 0.75 0.15 0.002.00 -2.00 -100.00% 0.00 -2.00 -100.00%INTEREST EARNED351-6750-361600

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%DONATIONS PRIVATE351-6750-382020

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%TABOR RESERVE351-6750-390200

0.00 0.00 0.00 586.00586.00 0.00 0.00% 586.00 0.00 0.00%UNAPPROPRIATED RESERVES351-6750-390400

Total Revenue: 586.000.15 588.00 -2.00 -0.34% 586.00 -2.00 -0.34%0.751.30

Expense

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%TABOR RESERVE351-6750-590200

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%FUND BALANCE RESERVES351-6750-590400

2,500.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%TRANSFER OUT351-6750-592000

Total Expense: 0.000.00 0.00 0.00 0.00% 0.00 0.00 0.00%0.002,500.00

Report Total: -0.34% -0.34%586.000.15 588.00 -2.00 586.00 -2.000.75-2,498.70
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Budget Notes

Budget Code SubjectDescription

APPROVED Art Work$ 21,000     Removed / June 2018 Review

9/29/2020 5:21:46 PM Page 1 of 5

810 Library Budget Comparison Report
City of Fort Lupton Account Summary

2018
Total Activity

2019
Total Activity

Account Number

2020
YTD Activity
Through Aug

2020
APPROVED

2020
PROJECTED

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent Budget

%

2021
FINANCE DIR

Comparison 2
Budget

Comparison 2
to Parent Budget

%

Increase /
(Decrease)

Increase /
(Decrease)

Revenue

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%PROPERTY TAX REVENUE810-9000-311000

1,784,646.25 2,743,656.79 2,718,937.81 3,443,637.003,443,637.00 0.00 0.00% 2,720,000.00 -723,637.00 -21.01%HIGH PLAINS CONTRIBUTION810-9000-331030

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%TAXABLE SALES810-9000-347300

5,237.70 8,037.44 25,565.27 34,982.005,500.00 29,482.00 536.04% 40,000.00 34,500.00 627.27%INTEREST EARNED810-9000-361600

8,003.79 35,588.87 12,433.31 24,000.000.00 24,000.00 0.00% 0.00 0.00 0.00%MISC REVENUE810-9000-380000

1,754.88 2,191.02 399.27 399.000.00 399.00 0.00% 0.00 0.00 0.00%LOST OR DAMAGED ITEM REVENUE810-9000-380100

0.00 194.26 28.65 27.000.00 27.00 0.00% 0.00 0.00 0.00%DONATIONS PRIVATE810-9000-382020

155.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%DONATIONS - SUMMER READING PR810-9000-382035

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%OPERATING TRANSFER810-9000-389200

0.00 0.00 0.00 83,690.0082,327.00 1,363.00 1.66% 105,091.00 22,764.00 27.65%TABOR RESERVE810-9000-390200

0.00 0.00 0.00 7,921,806.006,638,645.00 1,283,161.00 19.33% 10,574,839.00 3,936,194.00 59.29%UNAPPROPRIATED RESERVES810-9000-390400

0.00 0.00 0.00 114,668.00105,326.00 9,342.00 8.87% 114,668.00 9,342.00 8.87%RESTRICTED FOR DONATIONS810-9000-390500

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%RES 98-035 EMERGENCY RESERVE810-9000-390900

Total Revenue: 11,623,209.002,757,364.31 10,275,435.00 1,347,774.00 13.12% 13,554,598.00 3,279,163.00 31.91%2,789,668.381,799,797.62

Expense

445,403.24 501,357.07 331,426.77 530,283.00594,261.00 -63,978.00 -10.77% 583,686.00 -10,575.00 -1.78%SALARIES & WAGES810-9000-511000

0.00 151.89 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%OVERTIME810-9000-511050

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%RELOCATION EXPENSE810-9000-511070

26,616.78 30,059.99 19,637.48 31,420.0036,853.00 -5,433.00 -14.74% 36,197.00 -656.00 -1.78%FICA810-9000-511100

6,224.85 7,030.07 4,592.73 7,348.008,623.00 -1,275.00 -14.79% 8,470.00 -153.00 -1.77%MEDICARE810-9000-511150

2,979.73 604.43 764.18 1,322.00548.00 774.00 141.24% 1,066.00 518.00 94.53%WORKERS COMPENSATION810-9000-511200

1,280.72 1,447.03 945.64 1,513.001,788.00 -275.00 -15.38% 1,757.00 -31.00 -1.73%UNEMPLOYMENT INSURANCE810-9000-512100

45,460.27 42,513.96 32,761.86 42,924.0042,924.00 0.00 0.00% 76,483.00 33,559.00 78.18%HEALTH INSURANCE EXPENSE810-9000-512200

4,688.48 4,672.79 2,896.54 4,953.004,953.00 0.00 0.00% 6,834.00 1,881.00 37.98%DENTAL INSURANCE EXPENSE810-9000-512300

799.30 739.96 441.46 716.00716.00 0.00 0.00% 1,008.00 292.00 40.78%VISION INSURANCE EXPENSE810-9000-512400

2,039.67 1,682.59 1,044.01 1,800.001,800.00 0.00 0.00% 1,800.00 0.00 0.00%LIFE & AD&D INSURANCE810-9000-512500

17,222.27 16,921.10 14,139.81 22,624.0020,742.00 1,882.00 9.07% 20,255.00 -487.00 -2.35%RETIREMENT 4%810-9000-512550

1,421.54 1,346.85 622.84 1,559.001,559.00 0.00 0.00% 1,522.00 -37.00 -2.37%LONG TERM DISABILITY810-9000-512850

283.80 57.85 34.61 1,000.001,000.00 0.00 0.00% 80.00 -920.00 -92.00%EMPLOYEE ASSISTANCE PROGRAM810-9000-512900

11,814.03 13,453.39 8,475.57 13,561.0015,000.00 -1,439.00 -9.59% 13,000.00 -2,000.00 -13.33%GENERAL SUPPLIES810-9000-520100

0.00 0.00 5,771.44 7,000.000.00 7,000.00 0.00% 15,000.00 15,000.00 0.00%COVID 19 EXPENDITURES810-9000-520350

2,268.02 526.17 0.00 3,000.003,000.00 0.00 0.00% 1,000.00 -2,000.00 -66.67%REFERENCE BOOKS810-9000-521210
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810 Library Budget Comparison Report
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2019
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Account Number

2020
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2020
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Budget
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%
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%

Increase /
(Decrease)

Increase /
(Decrease)

11,284.09 6,771.89 2,272.16 6,800.0010,000.00 -3,200.00 -32.00% 10,000.00 0.00 0.00%RESOURCE MAT/BOOKS-CHILDREN810-9000-521212

22,792.36 23,682.72 6,057.21 19,000.0019,000.00 0.00 0.00% 15,000.00 -4,000.00 -21.05%RESOURCE MAT/BOOKS-ADULTS810-9000-521213

6,568.66 5,297.76 1,698.11 3,500.005,000.00 -1,500.00 -30.00% 5,000.00 0.00 0.00%RESOURCE MAT/BOOKS-YOUNG ADULT810-9000-521214

1,926.92 1,807.70 0.00 0.001,000.00 -1,000.00 -100.00% 600.00 -400.00 -40.00%PERIODICALS810-9000-521215

11,375.90 12,122.31 2,910.13 7,500.008,000.00 -500.00 -6.25% 8,000.00 0.00 0.00%VIDEOS810-9000-521220

6,652.64 9,412.06 1,077.73 5,000.005,000.00 0.00 0.00% 4,000.00 -1,000.00 -20.00%AUDIO TAPES810-9000-521230

4,608.14 3,659.09 1,046.09 3,500.002,000.00 1,500.00 75.00% 2,000.00 0.00 0.00%MUSIC CD'S810-9000-521231

4,335.94 4,279.35 1,163.94 4,000.003,000.00 1,000.00 33.33% 2,500.00 -500.00 -16.67%AUDIO-VISUAL MATERIALS810-9000-521232

33.88 246.89 0.00 500.001,000.00 -500.00 -50.00% 300.00 -700.00 -70.00%ELECTRONIC MEDIA MATERIAL810-9000-521240

11,300.00 0.00 0.00 20,000.0020,000.00 0.00 0.00% 20,000.00 0.00 0.00%AUDITOR FEES810-9000-530200

11,891.80 64,947.68 3,199.99 15,000.0020,000.00 -5,000.00 -25.00% 20,000.00 0.00 0.00%CONTRACTUAL SERVICES810-9000-530600

2,200.00 2,186.41 1,527.00 3,000.003,000.00 0.00 0.00% 3,000.00 0.00 0.00%DUES & SUBSCRIPTIONS810-9000-530800

9,869.85 6,605.23 4,168.46 7,500.0015,000.00 -7,500.00 -50.00% 12,000.00 -3,000.00 -20.00%EQUIPMENT <$5000810-9000-531050

785.00 820.60 823.89 824.003,000.00 -2,176.00 -72.53% 300.00 -2,700.00 -90.00%FEES/PERMITS/LICENSES810-9000-531100

5,617.50 5,558.79 1,906.50 6,000.0018,000.00 -12,000.00 -66.67% 10,000.00 -8,000.00 -44.44%LEGAL FEES810-9000-531200

12,613.89 3,966.07 673.45 4,000.006,000.00 -2,000.00 -33.33% 6,000.00 0.00 0.00%MARKETING & PROMOTIONS810-9000-531300

210.94 234.23 34.80 1,000.001,000.00 0.00 0.00% 500.00 -500.00 -50.00%POSTAGE810-9000-531800

160.00 320.00 229.95 500.002,000.00 -1,500.00 -75.00% 2,000.00 0.00 0.00%PRINTING810-9000-532000

1,387.46 78.11 190.00 1,000.005,000.00 -4,000.00 -80.00% 2,000.00 -3,000.00 -60.00%REPAIRS & MAINTENANCE - EQUIPM810-9000-532400

1,350.00 0.00 0.00 2,000.004,000.00 -2,000.00 -50.00% 1,000.00 -3,000.00 -75.00%REPAIRS & MAINT - FACILITY810-9000-532500

1,181.00 10,625.00 0.00 5,000.0015,000.00 -10,000.00 -66.67% 5,000.00 -10,000.00 -66.67%STAFF DEVELOPMENT810-9000-532800

473.41 581.56 370.95 1,000.001,000.00 0.00 0.00% 1,000.00 0.00 0.00%TELEPHONE810-9000-532900

2,173.75 1,641.03 171.54 2,000.008,000.00 -6,000.00 -75.00% 3,000.00 -5,000.00 -62.50%TRAVEL & MEETINGS810-9000-533000

6,585.93 5,574.35 6,605.35 11,500.0010,000.00 1,500.00 15.00% 10,000.00 0.00 0.00%UTILITIES - ELECTRICAL810-9000-533200

906.05 857.66 847.09 1,500.003,000.00 -1,500.00 -50.00% 3,000.00 0.00 0.00%UTILITIES - GAS810-9000-533300

336.24 253.19 251.51 1,000.001,000.00 0.00 0.00% 1,000.00 0.00 0.00%UTILITIES - WATER & SEWER810-9000-533400

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%CAPITAL LEASE810-9000-550500

9,318.00 7,735.74 8,563.91 8,564.008,506.00 58.00 0.68% 6,995.00 -1,511.00 -17.76%INSURANCE - PREMIUMS810-9000-552600

0.00 0.00 0.00 0.00500.00 -500.00 -100.00% 500.00 0.00 0.00%INSURANCE DEDUCTIBLE810-9000-552800

2,256.72 2,080.61 602.40 2,500.004,000.00 -1,500.00 -37.50% 2,000.00 -2,000.00 -50.00%LEASES & RENTALS - EQUIPMENT810-9000-553000

0.00 18,474.12 -18,460.67 200.00200.00 0.00 0.00% 200.00 0.00 0.00%MISC EXPENDITURES810-9000-553500

8,840.69 6,935.56 746.50 4,000.0010,000.00 -6,000.00 -60.00% 5,000.00 -5,000.00 -50.00%PROGRAMS - OUTREACH810-9000-553780

6,635.22 4,728.08 1,305.46 4,000.007,500.00 -3,500.00 -46.67% 7,000.00 -500.00 -6.67%PROGRAMS - CHILDREN810-9000-553790

6,716.34 2,171.63 747.59 2,500.005,000.00 -2,500.00 -50.00% 5,000.00 0.00 0.00%PROGRAMS - YOUNG ADULT810-9000-553810

9,757.61 6,479.61 831.29 2,500.005,000.00 -2,500.00 -50.00% 5,000.00 0.00 0.00%PROGRAMS - ADULTS810-9000-553820

9,194.79 12,471.17 396.62 400.008,000.00 -7,600.00 -95.00% 2,000.00 -6,000.00 -75.00%PROGRAMS - SUMMER READING810-9000-553840

314.55 274.05 264.24 300.00400.00 -100.00 -25.00% 400.00 0.00 0.00%BANK CHARGES810-9000-570300

0.00 102,375.67 0.00 0.008,262,000.00 -8,262,000.00 -100.00% 8,502,000.00 240,000.00 2.90%CAPITAL PROJECTS810-9000-575000
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FINANCE DIR Construction Services $902,000Construction Services $902,000
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2018
Total Activity

2019
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Account Number
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Budget
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%

2021
FINANCE DIR

Comparison 2
Budget
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%
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Increase /
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Budget Notes

Budget Code Subject Description

FINANCE DIR Construction Services $902,000 Construction Services $902,000

FINANCE DIR New Building $7,600,000 Construction of New Building $7,600,000

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%TABOR RESERVE810-9000-590200

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%FUND BALANCE RESERVES810-9000-590400

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%RESTRICTED FOR DONATIONS810-9000-590500

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%RES 98-035 EMERGENCY RESERVE810-9000-590900

Total Expense: 828,611.00455,778.13 9,233,873.00 -8,405,262.00 -91.03% 9,451,453.00 217,580.00 2.36%957,821.06760,157.97

Report Total: 936.39% 293.94%10,794,598.002,301,586.18 1,041,562.00 9,753,036.00 4,103,145.00 3,061,583.001,831,847.321,039,639.65
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400 UF Budget Comparison Report
City of Fort Lupton Account Summary

2018
Total Activity

2019
Total Activity

Account Number

2020
YTD Activity
Through Aug

2020
APPROVED

2020
PROJECTED

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent Budget

%

2021
FINANCE DIR

Comparison 2
Budget

Comparison 2
to Parent Budget

%

Increase /
(Decrease)

Increase /
(Decrease)

Revenue

Department: 5020 - WATER TREATMENT PLANT

37,850.59 61,025.00 71,453.04 10,000.0040,000.00 -30,000.00 -75.00% 50,000.00 10,000.00 25.00%BULK WATER SALES400-5020-345200

35,399.01 123,523.38 155,398.41 155,398.0060,960.00 94,438.00 154.92% 114,300.00 53,340.00 87.50%SALE OF W/METERS400-5020-345230

123,270.95 282,104.12 398,600.00 398,600.00230,000.00 168,600.00 73.30% 431,250.00 201,250.00 87.50%WATER TAP FEES400-5020-345240

84,677.01 151,502.59 64,389.67 88,500.0088,500.00 0.00 0.00% 90,000.00 1,500.00 1.69%HUDSON WATER OP.&M. REIMBUR400-5020-345250

32,412.61 29,043.32 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%PIPELINE LEASE400-5020-345255

336,900.00 1,067,123.56 1,990,220.00 1,990,220.00420,000.00 1,570,220.00 373.86% 585,000.00 165,000.00 39.29%PAYMENT IN LIEU OF WATER SHARE400-5020-385000

Total Department: 5020 - WATER TREATMENT PLANT: 2,642,718.002,680,061.12 839,460.00 1,803,258.00 214.81% 1,270,550.00 431,090.00 51.35%1,714,321.97650,510.17

Department: 5140 - SEWER TREATMENT PLANT

28,725.60 7,594.00 22.00 22.0020,000.00 -19,978.00 -99.89% 0.00 -20,000.00 -100.00%BULK SEWER USER REVENUE400-5140-345300

1,451,359.38 1,586,544.81 1,029,392.31 1,529,437.001,440,000.00 89,437.00 6.21% 1,575,320.00 135,320.00 9.40%SEWER USER REVENUES400-5140-345530

46,980.00 142,383.00 165,370.00 165,370.00121,640.00 43,730.00 35.95% 228,075.00 106,435.00 87.50%SEWER TAP FEES400-5140-345534

Total Department: 5140 - SEWER TREATMENT PLANT: 1,694,829.001,194,784.31 1,581,640.00 113,189.00 7.16% 1,803,395.00 221,755.00 14.02%1,736,521.811,527,064.98

Department: 5900 - UTILITY ADMINISTRATION

99,534.86 6,064.04 810.63 0.000.00 0.00 0.00% 0.00 0.00 0.00%GRANTS- STATE / FEDERAL400-5900-333100

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%INFRASTRUCTURE IMPACT ASSES400-5900-345410

162,912.07 164,490.82 31,620.27 52,242.00150,000.00 -97,758.00 -65.17% 50,000.00 -100,000.00 -66.67%INTEREST EARNED400-5900-361600

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%REALIZED GAIN/LOSS ON INVESTME400-5900-361620

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%CAPITAL CONTRIBUTIONS400-5900-371100

196,810.12 607,531.12 157,137.92 0.000.00 0.00 0.00% 0.00 0.00 0.00%MISC REVENUE400-5900-380000

51,242.80 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%CONTRIBUTED CAPITAL400-5900-381000

0.00 2,815.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%INSURANCE RECOVERIES400-5900-381600

-499,475.00 10,276.43 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%DISP OF ASSETS400-5900-386200

465,934.00 546,357.00 556,482.00 556,482.00556,482.00 0.00 0.00% 631,945.00 75,463.00 13.56%OPERATING TRANSFER400-5900-389200

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%DEBT PROCEEDS400-5900-390000

0.00 0.00 0.00 2,141,419.002,274,489.00 -133,070.00 -5.85% 2,141,421.00 -133,068.00 -5.85%DEBT SERVICE RESERVE400-5900-390100

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%INVESTMENT IN CAPITAL ASSETS400-5900-390150

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%EMERGENCY RESERVE400-5900-390200

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%NEW CENTRIFUGE RESERVE400-5900-390350

0.00 0.00 0.00 6,773,792.003,648,487.00 3,125,305.00 85.66% -195,712.00 -3,844,199.00 -105.36%UNAPPROPRIATED RESERVES400-5900-390400

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%UNASSIGNED SEWER PLANT RESERVE400-5900-390650

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%SEWER PLANT INVESTMENT FEE RES400-5900-390800
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0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%FILTRATION STUDY RESERVE400-5900-390810

0.00 0.00 0.00 0.00754,415.00 -754,415.00 -100.00% 1,193,729.00 439,314.00 58.23%RES 98-035 EMERGENCY RESERVE400-5900-390900

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%WATER PLANT INVESTMENT FEE RES400-5900-390950

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%CAP REPAIRS RESERVE400-5900-391000

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%FILTER REPLACEMENT RESERVE400-5900-391100

0.00 0.00 0.00 0.00739,124.00 -739,124.00 -100.00% 1,990,220.00 1,251,096.00 169.27%PAYMENT IN LIEU OF WATER RESER400-5900-391150

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%REPAIR/REPLACE EQUIP RESERVE400-5900-391200

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%WATER ASSESSMENT RESERVE400-5900-391400

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%RAW WATER STORAGE RESERVE400-5900-391450

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%WTR & SWR LINE REPL RESERVE400-5900-391500

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%WATER MAIN EXPANSION & OVERSIZ400-5900-391510

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%WELL IMPROVEMENT RESERVE400-5900-391550

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%LIFT STATION EXPANSION RESERVE400-5900-391600

Total Department: 5900 - UTILITY ADMINISTRATION: 9,523,935.00746,050.82 8,122,997.00 1,400,938.00 17.25% 5,811,603.00 -2,311,394.00 -28.45%1,337,534.41476,958.85

Department: 5950 - UTILITY BILLING

2,945,326.64 2,808,707.47 2,214,275.77 2,902,544.002,690,800.00 211,744.00 7.87% 2,989,620.00 298,820.00 11.11%WATER SALES TO CUSTOMER400-5950-345001

77,611.39 86,157.46 56,386.08 77,611.0077,611.00 0.00 0.00% 79,940.00 2,329.00 3.00%WATER ASSESSMENT FEE400-5950-345020

78,354.74 86,172.04 56,430.36 77,611.0077,611.00 0.00 0.00% 79,940.00 2,329.00 3.00%UTILITY CAPITAL IMPROV. FEE400-5950-345025

21,296.89 20,508.13 18,715.95 17,700.0017,700.00 0.00 0.00% 20,000.00 2,300.00 12.99%COIN OP SALES400-5950-345202

2,303.35 11,744.71 4,138.12 12,000.0012,000.00 0.00 0.00% 7,500.00 -4,500.00 -37.50%WATER (TURN ON & READING FEE)400-5950-345510

17,891.45 26,337.51 4,286.32 18,000.0018,000.00 0.00 0.00% 18,000.00 0.00 0.00%WATER SURCHARGES400-5950-345520

200.00 375.00 550.00 0.000.00 0.00 0.00% 500.00 500.00 0.00%MISCELLANEOUS UTILITY BILLING FEES400-5950-345900

-219,842.60 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%ADJUSTMENTS TO UTILITY BILLS400-5950-345990

41,201.81 228,535.80 0.00 100,000.00100,000.00 0.00 0.00% 0.00 -100,000.00 -100.00%LEASE WATER400-5950-352650

Total Department: 5950 - UTILITY BILLING: 3,205,466.002,354,782.60 2,993,722.00 211,744.00 7.07% 3,195,500.00 201,778.00 6.74%3,268,538.122,964,343.67

Total Revenue: 17,066,948.006,975,678.85 13,537,819.00 3,529,129.00 26.07% 12,081,048.00 -1,456,771.00 -10.76%8,056,916.315,618,877.67

Expense

Department: 5000 - WATER LINE REPAIRS

144,166.91 153,040.31 87,942.59 161,487.00161,487.00 0.00 0.00% 122,734.00 -38,753.00 -24.00%SALARIES & WAGES400-5000-511000

5,808.79 5,734.81 2,588.36 8,000.008,000.00 0.00 0.00% 8,000.00 0.00 0.00%OVERTIME400-5000-511050

8,821.91 9,380.72 5,335.29 10,513.0010,513.00 0.00 0.00% 8,111.00 -2,402.00 -22.85%FICA400-5000-511100

2,064.15 2,194.63 1,248.26 2,463.002,463.00 0.00 0.00% 1,899.00 -564.00 -22.90%MEDICARE400-5000-511150

427.81 454.60 258.34 512.00512.00 0.00 0.00% 395.00 -117.00 -22.85%UNEMPLOYMENT INSURANCE400-5000-512100

19,382.48 17,577.75 11,680.36 22,410.0022,410.00 0.00 0.00% 20,037.00 -2,373.00 -10.59%HEALTH INSURANCE EXPENSE400-5000-512200

1,735.31 1,375.37 821.99 1,585.001,585.00 0.00 0.00% 1,548.00 -37.00 -2.33%DENTAL INSURANCE EXPENSE400-5000-512300

305.00 217.98 129.33 234.00234.00 0.00 0.00% 243.00 9.00 3.85%VISION INSURANCE EXPENSE400-5000-512400

679.31 566.28 352.50 495.00495.00 0.00 0.00% 450.00 -45.00 -9.09%LIFE & AD&D INSURANCE400-5000-512500

5,973.14 6,358.78 3,626.80 6,784.006,784.00 0.00 0.00% 5,232.00 -1,552.00 -22.88%RETIREMENT 4%400-5000-512550
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523.30 498.21 305.26 488.00488.00 0.00 0.00% 371.00 -117.00 -23.98%LONG TERM DISABILITY400-5000-512850

15,270.72 10,574.34 9,540.71 14,000.0014,000.00 0.00 0.00% 14,000.00 0.00 0.00%GENERAL SUPPLIES400-5000-520100

10,492.15 12,366.89 4,495.75 12,000.0012,000.00 0.00 0.00% 8,000.00 -4,000.00 -33.33%FUEL & OIL400-5000-520800

27,034.01 106,115.09 25,376.58 85,000.0085,000.00 0.00 0.00% 160,000.00 75,000.00 88.24%WATER METERS & ACCESSORIES400-5000-520900

0.00 0.00 0.00 330,000.00330,000.00 0.00 0.00% 330,000.00 0.00 0.00%REPLACEMENT METERS400-5000-520901

958.05 485.00 1,759.86 2,000.002,000.00 0.00 0.00% 0.00 -2,000.00 -100.00%CONTRACTUAL SERVICES400-5000-530600

498.00 193.15 181.42 7,500.007,500.00 0.00 0.00% 5,000.00 -2,500.00 -33.33%EQUIPMENT <$5000400-5000-531050

0.00 20,000.00 10,000.00 25,000.0025,000.00 0.00 0.00% 0.00 -25,000.00 -100.00%PLANS & STUDIES400-5000-531600

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%POSTAGE400-5000-531800

4,800.47 2,914.45 3,588.67 7,500.007,500.00 0.00 0.00% 5,000.00 -2,500.00 -33.33%REPAIRS & MAINTENANCE - EQUIPM400-5000-532400

241,483.88 52,413.15 31.50 15,000.0015,000.00 0.00 0.00% 7,500.00 -7,500.00 -50.00%REPAIRS & MAINTENANCE-FACILITY400-5000-532500

3,038.37 1,962.04 616.49 2,500.002,500.00 0.00 0.00% 2,500.00 0.00 0.00%REPAIRS & MAINTENANCE-VEHICLE400-5000-532700

2,732.32 888.25 449.29 5,000.005,000.00 0.00 0.00% 5,000.00 0.00 0.00%STAFF DEVELOPMENT400-5000-532800

452.32 616.07 708.41 1,000.00500.00 500.00 100.00% 1,200.00 700.00 140.00%TELEPHONE400-5000-532900

577.28 376.54 123.15 600.00600.00 0.00 0.00% 600.00 0.00 0.00%UNIFORMS400-5000-533100

326,282.80 392,789.19 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%DEPRECIATION EXPENSE400-5000-551700

1.60 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%FINANCE CHARGES400-5000-552200

0.00 0.00 168,462.33 246,502.00145,000.00 101,502.00 70.00% 295,000.00 150,000.00 103.45%CAPITAL PROJECTS400-5000-575000

Budget Notes

Budget Code Description

FINANCE DIR $170,000   Kahil Main Replacement

FINANCE DIR $50,000   Valve Replace/Insert

FINANCE DIR $75,000   Water Main Replace

Total Department: 5000 - WATER LINE REPAIRS: 968,573.00339,623.24 866,571.00 102,002.00 11.77% 1,002,820.00 136,249.00 15.72%799,093.60823,510.08

Department: 5010 - NON-POTABLE WATER SYSTEM

18,598.07 19,074.21 11,810.24 18,256.0018,256.00 0.00 0.00% 22,240.00 3,984.00 21.82%CONTRACTUAL OPERATION/MANAGEME400-5010-530500

0.00 0.00 900.00 1,000.001,000.00 0.00 0.00% 1,200.00 200.00 20.00%FEES/PERMITS/LICENSES400-5010-531100

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%LEGAL FEES400-5010-531200

2,653.30 13,620.32 12,626.76 28,200.0028,200.00 0.00 0.00% 28,000.00 -200.00 -0.71%REPAIRS & MAINTENANCE - EQUIPM400-5010-532400

Budget Notes

Budget Code Description

FINANCE DIR $ 24,345 Misc R&M

FINANCE DIR $ 3,655 OMI Contract

54,931.66 32,627.20 23,151.82 55,000.0055,000.00 0.00 0.00% 40,000.00 -15,000.00 -27.27%UTILITIES - ELECTRICAL400-5010-533200

88,950.82 104,653.37 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%DEPRECIATION EXPENSE400-5010-551700

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%FINES & PENALTIES400-5010-552250

0.00 0.00 0.00 0.000.00 0.00 0.00% 300,000.00 300,000.00 0.00%CAPITAL PROJECTS400-5010-575000
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Budget Notes

Budget Code Description

FINANCE DIR $150,000   Pumphouse Rehab

FINANCE DIR -$250,000 Well 26

FINANCE DIR $250,000  Well 26 Pump& House

FINANCE DIR $150,000   Well Inclusion

Total Department: 5010 - NON-POTABLE WATER SYSTEM: 102,456.0048,488.82 102,456.00 0.00 0.00% 391,440.00 288,984.00 282.06%169,975.10165,133.85

Department: 5020 - WATER TREATMENT PLANT

304,283.47 390,796.83 247,919.48 393,100.00393,100.00 0.00 0.00% 476,518.00 83,418.00 21.22%CONTRACTUAL OPERATION/MANAGEME400-5020-530500

0.00 0.00 0.00 1,000.001,000.00 0.00 0.00% 1,000.00 0.00 0.00%DUES & SUBSCRIPTIONS400-5020-530800

34,699.00 41,302.90 31,849.33 60,000.0060,000.00 0.00 0.00% 60,000.00 0.00 0.00%ENGINEERING SERVICE400-5020-531000

5,865.00 865.00 865.00 10,000.0010,000.00 0.00 0.00% 10,000.00 0.00 0.00%FEES/PERMITS/LICENSES400-5020-531100

22,800.00 21,000.00 1,146.96 20,000.0020,000.00 0.00 0.00% 0.00 -20,000.00 -100.00%PLANS & STUDIES400-5020-531600

221,097.50 166,491.14 69,800.00 171,600.00171,600.00 0.00 0.00% 249,866.00 78,266.00 45.61%REPAIRS & MAINTENANCE - EQUIPM400-5020-532400

Budget Notes

Budget Code Description

FINANCE DIR $ 18,000 Feed Pump Repair

FINANCE DIR $181,866  OMI Contract

FINANCE DIR $ 50,000 Tank Diving

80,800.00 2,815.00 0.00 25,000.0025,000.00 0.00 0.00% 30,000.00 5,000.00 20.00%REPAIRS & MAINTENANCE - FACILI400-5020-532500

86,727.65 75,727.90 50,782.84 90,000.0090,000.00 0.00 0.00% 90,000.00 0.00 0.00%UTILITIES - ELECTRICAL400-5020-533200

0.00 0.00 0.00 1,000.001,000.00 0.00 0.00% 1,000.00 0.00 0.00%WATER TESTING400-5020-533500

427,714.57 592,587.15 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%DEPRECIATION EXPENSE400-5020-551700

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%FINANCE CHARGES400-5020-552200

284,411.18 32,295.54 0.00 37,476.00290,000.00 -252,524.00 -87.08% 40,000.00 -250,000.00 -86.21%SWSP ASSESSMENT400-5020-554300

0.00 0.00 3,738,733.06 3,738,733.003,662,138.00 76,595.00 2.09% 220,000.00 -3,442,138.00 -93.99%CAPITAL PROJECTS400-5020-575000

Budget Notes

Budget Code Description

FINANCE DIR $150,000 Potable Pump Station Repair

FINANCE DIR $ 20,000 SCADA Upgrades

FINANCE DIR $ 50,000 Security Cameras

Total Department: 5020 - WATER TREATMENT PLANT: 4,547,909.004,141,096.67 4,723,838.00 -175,929.00 -3.72% 1,178,384.00 -3,545,454.00 -75.05%1,323,881.461,468,398.37

Department: 5060 - WATER STORAGE

55,794.33 77,963.65 92,632.96 160,000.00160,000.00 0.00 0.00% 158,620.00 -1,380.00 -0.86%CONTRACTUAL SERVICES-OMI400-5060-530500

0.00 0.00 0.00 5,000.005,000.00 0.00 0.00% 5,000.00 0.00 0.00%CONTRACTUAL SERVICES400-5060-530600

0.00 26,663.75 0.00 20,000.0020,000.00 0.00 0.00% 20,000.00 0.00 0.00%ENGINEERING SERVICE400-5060-531000

0.00 0.00 0.00 5,000.005,000.00 0.00 0.00% 5,000.00 0.00 0.00%LEGAL FEES400-5060-531200
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0.00 0.00 0.00 5,000.005,000.00 0.00 0.00% 5,000.00 0.00 0.00%PROFESSIONAL SERVICES400-5060-532100

7,960.00 8,748.52 22,787.77 49,600.0049,600.00 0.00 0.00% 50,000.00 400.00 0.81%REPAIRS & MAINTENANCE-EQUIP400-5060-532400

Budget Notes

Budget Code Description

FINANCE DIR $39,040  Misc Repair & Maintenance

FINANCE DIR $ 10,960  OMI Contract Services

0.00 0.00 0.00 15,000.0015,000.00 0.00 0.00% 15,000.00 0.00 0.00%REPAIRS & MAINTENANCE-FACILITY400-5060-532500

9,129.79 16,854.19 8,727.28 25,000.0025,000.00 0.00 0.00% 20,000.00 -5,000.00 -20.00%UTILITIES - ELECTRICAL400-5060-533200

17,622.36 213,082.33 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%DEPRECIATION EXPENSE400-5060-551700

211,434.31 236,403.19 228,000.00 250,000.00250,000.00 0.00 0.00% 250,000.00 0.00 0.00%LEASES & RENTALS WATER STORAGE400-5060-553070

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%WATER LEASE400-5060-553080

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%CAPITAL PROJECTS400-5060-575000

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%CAPITAL - DISPOSAL/SALE400-5060-579000

Total Department: 5060 - WATER STORAGE: 534,600.00352,148.01 534,600.00 0.00 0.00% 528,620.00 -5,980.00 -1.12%579,715.63301,940.79

Department: 5130 - SEWER LINE REPAIRS

220,228.90 237,637.38 136,292.99 251,364.00251,364.00 0.00 0.00% 149,674.00 -101,690.00 -40.46%SALARIES & WAGES400-5130-511000

10,606.86 11,718.48 5,592.45 8,000.008,000.00 0.00 0.00% 8,000.00 0.00 0.00%OVERTIME400-5130-511050

13,455.51 14,543.11 8,224.83 16,088.0016,088.00 0.00 0.00% 9,782.00 -6,306.00 -39.20%FICA400-5130-511100

3,144.90 3,399.34 1,922.68 3,767.003,767.00 0.00 0.00% 2,292.00 -1,475.00 -39.16%MEDICARE400-5130-511150

648.03 700.79 396.40 784.00784.00 0.00 0.00% 478.00 -306.00 -39.03%UNEMPLOYMENT INSURANCE400-5130-512100

30,749.14 27,671.72 18,432.58 33,959.0033,959.00 0.00 0.00% 23,137.00 -10,822.00 -31.87%HEALTH INSURANCE EXPENSE400-5130-512200

2,467.79 2,073.95 1,261.21 2,336.002,336.00 0.00 0.00% 1,721.00 -615.00 -26.33%DENTAL INSURANCE EXPENSE400-5130-512300

434.45 334.34 199.24 356.00356.00 0.00 0.00% 271.00 -85.00 -23.88%VISION INSURANCE EXPENSE400-5130-512400

935.65 768.72 465.00 720.00720.00 0.00 0.00% 495.00 -225.00 -31.25%LIFE & AD&D INSURANCE400-5130-512500

8,611.93 9,257.53 5,390.02 9,673.009,673.00 0.00 0.00% 5,597.00 -4,076.00 -42.14%RETIREMENT 4%400-5130-512550

673.68 666.01 410.19 706.00706.00 0.00 0.00% 399.00 -307.00 -43.48%LONG TERM DISABILITY400-5130-512850

10,664.93 4,406.97 3,650.35 5,000.005,000.00 0.00 0.00% 5,000.00 0.00 0.00%GENERAL SUPPLIES400-5130-520100

5,946.20 6,292.77 2,749.68 6,000.006,000.00 0.00 0.00% 6,000.00 0.00 0.00%FUEL & OIL400-5130-520800

0.00 0.00 311.25 500.000.00 500.00 0.00% 0.00 0.00 0.00%CONTRACTUAL SERVICES400-5130-530600

1,416.15 15.00 2,081.20 6,000.006,000.00 0.00 0.00% 6,000.00 0.00 0.00%EQUIPMENT <$5000400-5130-531050

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%PLANS & STUDIES400-5130-531600

21,104.75 4,141.63 6,737.76 7,000.006,000.00 1,000.00 16.67% 7,000.00 1,000.00 16.67%REPAIRS & MAINTENANCE - EQUIPM400-5130-532400

870.72 136.33 539.14 5,000.005,000.00 0.00 0.00% 5,000.00 0.00 0.00%REPAIRS & MAINTENANCE - FACILI400-5130-532500

1,168.15 16.61 373.73 3,000.003,000.00 0.00 0.00% 3,000.00 0.00 0.00%STAFF DEVELOPMENT400-5130-532800

92.55 92.90 934.96 1,200.00100.00 1,100.00 1,100.00% 1,500.00 1,400.00 1,400.00%TELEPHONE400-5130-532900

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%TRAVEL & MEETINGS400-5130-533000

290.39 362.55 88.65 400.00400.00 0.00 0.00% 400.00 0.00 0.00%UNIFORMS400-5130-533100

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%CAPITAL LEASE400-5130-550500
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271,726.81 307,225.85 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%DEPRECIATION EXPENSE400-5130-551700

1.60 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%FINANCE CHARGES400-5130-552200

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%MISC EXPENDITURES400-5130-553500

0.00 0.00 94,534.14 181,486.00353,000.00 -171,514.00 -48.59% 300,000.00 -53,000.00 -15.01%CAPITAL PROJECTS400-5130-575000

Budget Notes

Budget Code Description

FINANCE DIR $250,000   Harrison Av-E Ally (North End)

FINANCE DIR $50,000   Line Replacement

Total Department: 5130 - SEWER LINE REPAIRS: 543,339.00290,588.45 712,253.00 -168,914.00 -23.72% 535,746.00 -176,507.00 -24.78%631,461.98605,239.09

Department: 5140 - SEWER TREATMENT PLANT

551,228.83 540,745.46 339,791.67 520,300.00520,300.00 0.00 0.00% 633,837.00 113,537.00 21.82%CONTRACTUAL OPERATION/MANAGEME400-5140-530500

25,975.00 44,293.44 36,609.00 36,609.0030,000.00 6,609.00 22.03% 50,000.00 20,000.00 66.67%ENGINEERING SERVICE400-5140-531000

0.00 0.00 0.00 10,000.0010,000.00 0.00 0.00% 10,000.00 0.00 0.00%EQUIPMENT <$5000400-5140-531050

14,738.26 22,578.20 14,869.92 20,000.0020,000.00 0.00 0.00% 25,000.00 5,000.00 25.00%FEES/PERMITS/LICENSES400-5140-531100

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%PLANS & STUDIES400-5140-531600

123,766.54 131,379.09 52,000.02 129,600.00129,600.00 0.00 0.00% 143,100.00 13,500.00 10.42%REPAIRS & MAINTENANCE - EQUIPM400-5140-532400

Budget Notes

Budget Code Description

FINANCE DIR $143,008 OMI Contract Services

6,317.00 0.00 0.00 50,000.0050,000.00 0.00 0.00% 50,000.00 0.00 0.00%REPAIRS & MAINTENANCE - FACILITY400-5140-532500

699.71 703.29 470.60 1,500.001,500.00 0.00 0.00% 1,500.00 0.00 0.00%TELEPHONE400-5140-532900

130,316.12 107,974.96 71,650.38 130,000.00130,000.00 0.00 0.00% 150,000.00 20,000.00 15.38%UTILITIES - ELECTRICAL400-5140-533200

185,222.72 177,903.60 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%DEPRECIATION EXPENSE400-5140-551700

0.00 0.00 930,932.66 1,498,772.001,560,000.00 -61,228.00 -3.92% 105,000.00 -1,455,000.00 -93.27%CAPITAL PROJECTS400-5140-575000

Budget Notes

Budget Code Description

FINANCE DIR $ 30,000  East Lift Station Upgrades

FINANCE DIR $ 20,000 North Lift Station Pump Replacement

FINANCE DIR -$7,000,000 Remove WWTP Upgrade

FINANCE DIR $ 10,000  SCADA Upgrades

FINANCE DIR $ 25,000 Security Cameras

FINANCE DIR $ 20,000  Step Screen Rebuild

FINANCE DIR $7,000,000 WWTP Upgrades

Total Department: 5140 - SEWER TREATMENT PLANT: 2,396,781.001,446,324.25 2,451,400.00 -54,619.00 -2.23% 1,168,437.00 -1,282,963.00 -52.34%1,025,578.041,038,264.18

Department: 5900 - UTILITY ADMINISTRATION

2,658.00 -10.89 -27,217.73 4,000.004,000.00 0.00 0.00% 4,000.00 0.00 0.00%SALARIES & WAGES400-5900-511000

164.79 -0.67 -1,687.50 0.000.00 0.00 0.00% 1,700.00 1,700.00 0.00%FICA400-5900-511100
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38.54 -0.15 -394.66 0.000.00 0.00 0.00% 500.00 500.00 0.00%MEDICARE400-5900-511150

6,260.18 7,459.39 7,196.72 7,184.007,184.00 0.00 0.00% 7,025.00 -159.00 -2.21%WORKERS COMPENSATION400-5900-511200

7.98 -0.04 -81.65 0.000.00 0.00 0.00% 0.00 0.00 0.00%UNEMPLOYMENT INSURANCE400-5900-512100

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%LIFE & AD&D INSURANCE400-5900-512500

106.32 -0.43 -1,088.71 0.000.00 0.00 0.00% 0.00 0.00 0.00%RETIREMENT 4%400-5900-512550

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%LONG TERM DISABILITY400-5900-512850

4,973.10 0.00 0.00 10,000.0030,000.00 -20,000.00 -66.67% 30,000.00 0.00 0.00%CONTRACTUAL SERVICES400-5900-530600

1,857.00 1,817.00 1,817.00 2,500.002,500.00 0.00 0.00% 2,500.00 0.00 0.00%DUES & SUBSCRIPTIONS400-5900-530800

0.00 10,242.60 0.00 0.0060,000.00 -60,000.00 -100.00% 60,000.00 0.00 0.00%ENGINEERING SERVICE400-5900-531000

0.00 0.00 0.00 0.0020,000.00 -20,000.00 -100.00% 20,000.00 0.00 0.00%LEGAL FEES400-5900-531200

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%PLANS & STUDIES400-5900-531600

0.00 0.00 0.00 0.0015,000.00 -15,000.00 -100.00% 15,000.00 0.00 0.00%PROFESSIONAL SERVICES400-5900-532100

0.00 0.00 0.00 0.001,000.00 -1,000.00 -100.00% 1,000.00 0.00 0.00%PUBLIC NOTICES400-5900-532200

14,370.86 50,076.16 0.00 50,000.0050,000.00 0.00 0.00% 50,000.00 0.00 0.00%REPAIRS & MAINTENANCE - EQUIPM400-5900-532400

0.00 0.00 105.42 30,000.0030,000.00 0.00 0.00% 30,000.00 0.00 0.00%REPAIRS & MAINTENANCE-FACILITY400-5900-532500

152.49 0.00 54.52 0.000.00 0.00 0.00% 0.00 0.00 0.00%TRAVEL & MEETINGS400-5900-533000

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%BAD DEBTS400-5900-550200

56,260.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%BOND ISSUE COSTS400-5900-550400

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%FINANCE CHARGES400-5900-552200

73,313.63 73,269.79 78,148.47 78,045.0066,700.00 11,345.00 17.01% 59,408.00 -7,292.00 -10.93%INSURANCE - CIRSA PREMIUMS400-5900-552600

3,000.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%INSURANCE DEDUCTIBLE400-5900-552800

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%WATER LEASE400-5900-553080

4,000.00 0.00 37,054.00 50,000.0050,000.00 0.00 0.00% 75,000.00 25,000.00 50.00%MISC EXPENDITURES400-5900-553500

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%TAP FEE REBATES400-5900-554400

157,605.40 160,790.54 154,705.90 154,706.00175,000.00 -20,294.00 -11.60% 169,000.00 -6,000.00 -3.43%WATER ASSESSMENT FEES400-5900-554700

147,221.44 211,485.27 227,137.90 227,138.00250,000.00 -22,862.00 -9.14% 250,000.00 0.00 0.00%WATER DELIVERY CHARGES400-5900-554750

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%CAPITAL PROJECTS400-5900-575000

0.00 119,660.00 -4,475.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%CAPITAL - DISPOSAL/SALE400-5900-579000

400.00 400.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%LOAN COSTS - ADMINISTRATION FE400-5900-580100

0.00 0.00 0.00 0.000.00 0.00 0.00% 40,000.00 40,000.00 0.00%WATER REV REFUND AND IMPR BONDS SER 2017-PRINCIPAL400-5900-580200

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%BANK OF CO LOAN 1310006090-PRI400-5900-580250

0.00 0.00 113,312.71 172,504.00172,504.00 0.00 0.00% 182,124.00 9,620.00 5.58%BANK OF CO 61% WATER TERMINAL STORAGE PRIN400-5900-580300

0.00 0.00 123,837.23 123,816.00123,816.00 0.00 0.00% 0.00 -123,816.00 -100.00%BANK OF CO SEWER VACTOR TRUCK LEASE-PURCHASE-PRIN400-5900-580350

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%1996 WATER LOAN - PRINCIPAL400-5900-580400

0.00 0.00 0.00 119,846.00119,846.00 0.00 0.00% 122,846.00 3,000.00 2.50%1997 WATER LOAN (CWCB) - PRINC400-5900-580700

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%2000 REVENUE ANTIC WARRANT - P400-5900-580800

0.00 0.00 0.00 135,000.00135,000.00 0.00 0.00% 140,000.00 5,000.00 3.70%WINDY GAP - PRINCIPAL400-5900-580900

1,174,595.03 1,053,148.76 487,542.08 1,173,950.001,173,950.00 0.00 0.00% 1,173,950.00 0.00 0.00%WATER REV REFUND & IMPR BONDS SER 2017-INTEREST400-5900-581200

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%BANK OF CO LOAN 1310006090-INT400-5900-581250
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24,198.22 270,815.77 176,874.84 263,876.00263,876.00 0.00 0.00% 254,255.00 -9,621.00 -3.65%BANK OF CO 61% WATER TERMINAL STORAGE INT400-5900-581300

11,007.62 4,621.16 1,717.22 3,462.003,462.00 0.00 0.00% 0.00 -3,462.00 -100.00%BANK OF CO SEWER VACTOR TRUCK LEASE-PURCHASE-INT400-5900-581350

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%1996 WATER LOAN - INTEREST400-5900-581400

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%1997 WATER LOAN (USDA) - INTER400-5900-581500

45,523.68 43,219.84 0.00 40,870.0040,870.00 0.00 0.00% 38,473.00 -2,397.00 -5.86%1997 WATER LOAN (CWCB) - INTER400-5900-581700

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%2000 REVENUE ANTIC WARRANT - I400-5900-581800

48,087.69 41,041.10 11,895.05 40,700.0040,700.00 0.00 0.00% 34,794.00 -5,906.00 -14.51%WINDY GAP - INTEREST400-5900-581900

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%DEBT SERVICE RESERVE400-5900-590100

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%INVESTMENT IN CAPITAL ASSETS400-5900-590150

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%EMERGENCY RESERVE400-5900-590200

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%NEW CENTRIFUGE RESERVE400-5900-590350

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%FUND BALANCE RESERVES400-5900-590400

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%UNASSIGNED SEWER PLANT RESERVE400-5900-590650

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%SEWER PLANT FEE RESERVE400-5900-590800

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%FILTRATION STUDY RESERVE400-5900-590810

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%RES 98-035 EMERGENCY RESERVE400-5900-590900

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%WATER PLANT INVESTMENT FEE RES400-5900-590950

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%UTILITY CAPITAL REPAIRS RESERV400-5900-591000

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%UTILITY FILTER REPLACEMENT RES400-5900-591100

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%RESERVE PMT-IN-LIEU WTR S400-5900-591150

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%REPAIR/REPLACE EQUIP RESERVE400-5900-591200

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%WATER ASSESSMENT RESERVE400-5900-591400

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%RAW WATER STORAGE RESERVE400-5900-591450

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%WTR & SWR LINE REPL RESERVE400-5900-591500

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%WATER MAIN EXPANSION & OVERSIZ400-5900-591510

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%WELL IMPROVEMENT RESERVE400-5900-591550

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%LIFT STATION EXPANSION RESERVE400-5900-591600

Total Department: 5900 - UTILITY ADMINISTRATION: 2,687,597.001,386,453.81 2,835,408.00 -147,811.00 -5.21% 2,761,575.00 -73,833.00 -2.60%2,048,035.201,775,801.97

Department: 5950 - UTILITY BILLING

33,120.86 26,962.98 26,116.33 39,103.0039,103.00 0.00 0.00% 41,658.00 2,555.00 6.53%SALARIES & WAGES400-5950-511000

2,002.25 1,627.94 1,537.25 2,425.002,425.00 0.00 0.00% 2,583.00 158.00 6.52%FICA400-5950-511100

468.29 380.67 359.44 567.00567.00 0.00 0.00% 605.00 38.00 6.70%MEDICARE400-5950-511150

96.89 78.72 74.36 118.00118.00 0.00 0.00% 125.00 7.00 5.93%UNEMPLOYMENT INSURANCE400-5950-512100

4,897.99 1,121.81 3,971.58 12,479.0012,479.00 0.00 0.00% 7,267.00 -5,212.00 -41.77%HEALTH INSURANCE EXPENSE400-5950-512200

425.51 221.68 221.01 881.00881.00 0.00 0.00% 415.00 -466.00 -52.89%DENTAL INSURANCE EXPENSE400-5950-512300

80.80 37.30 35.87 117.00117.00 0.00 0.00% 67.00 -50.00 -42.74%VISION INSURANCE EXPENSE400-5950-512400

205.16 121.50 108.00 162.00162.00 0.00 0.00% 162.00 0.00 0.00%LIFE & AD&D INSURANCE400-5950-512500

1,325.71 1,078.78 1,044.65 1,565.001,565.00 0.00 0.00% 1,667.00 102.00 6.52%RETIREMENT 4%400-5950-512550

106.62 79.62 78.64 118.00118.00 0.00 0.00% 125.00 7.00 5.93%LONG TERM DISABILITY400-5950-512850
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0.01 0.01 93.40 500.00500.00 0.00 0.00% 500.00 0.00 0.00%GENERAL SUPPLIES400-5950-520100

0.00 0.00 0.00 700.00700.00 0.00 0.00% 700.00 0.00 0.00%OFFICE SUPPLIES400-5950-520200

36,700.41 46,454.00 40,272.13 45,000.0045,000.00 0.00 0.00% 50,000.00 5,000.00 11.11%CONTRACTUAL SERVICES400-5950-530600

0.00 0.00 0.00 1,000.001,000.00 0.00 0.00% 1,000.00 0.00 0.00%EQUIPMENT <$5000400-5950-531050

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%FEES/PERMITS/LICENSES400-5950-531100

166.14 53.60 36.20 200.00200.00 0.00 0.00% 200.00 0.00 0.00%POSTAGE400-5950-531800

0.00 0.00 0.00 1,000.001,000.00 0.00 0.00% 1,000.00 0.00 0.00%REPAIRS & MAINTENANCE - EQUIPM400-5950-532400

1,100.00 1,525.00 85.00 1,500.001,500.00 0.00 0.00% 1,500.00 0.00 0.00%STAFF DEVELOPMENT400-5950-532800

703.38 706.08 662.88 1,000.001,000.00 0.00 0.00% 1,000.00 0.00 0.00%TELEPHONE400-5950-532900

0.00 338.96 0.00 1,000.001,000.00 0.00 0.00% 1,000.00 0.00 0.00%TRAVEL & MEETINGS400-5950-533000

0.00 0.00 1,594.09 1,600.001,200.00 400.00 33.33% 1,600.00 400.00 33.33%COUNTY TAX COLLECTION FEE400-5950-551600

10,518.24 10,147.25 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%DEPRECIATION EXPENSE400-5950-551700

-2.79 0.00 0.00 1,000.001,000.00 0.00 0.00% 1,000.00 0.00 0.00%MISC EXPENDITURES400-5950-553500

38,654.07 46,639.22 22,928.95 44,000.0044,000.00 0.00 0.00% 47,000.00 3,000.00 6.82%BANK CHARGES400-5950-570300

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%CAPITAL PROJECTS400-5950-575000

Total Department: 5950 - UTILITY BILLING: 156,035.0099,219.78 155,635.00 400.00 0.26% 161,174.00 5,539.00 3.56%137,575.12130,569.54

Total Expense: 11,937,290.008,103,943.03 12,382,161.00 -444,871.00 -3.59% 7,728,196.00 -4,653,965.00 -37.59%6,715,316.136,308,857.87

Report Total: 343.87% 276.66%5,129,658.00-1,128,264.18 1,155,658.00 3,974,000.00 4,352,852.00 3,197,194.001,341,600.18-689,980.20
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Departmen…

2018
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2019
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2021
FINANCE DIR
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to Parent Budget %

Increase /
(Decrease)

Increase /
(Decrease)

Revenue

5020 - WATER TREATMENT PLANT 2,642,718.00839,460.00 1,803,258.00 214.81% 1,270,550.00 431,090.00 51.35%2,680,061.121,714,321.97650,510.17

5140 - SEWER TREATMENT PLANT 1,694,829.001,581,640.00 113,189.00 7.16% 1,803,395.00 221,755.00 14.02%1,194,784.311,736,521.811,527,064.98

5900 - UTILITY ADMINISTRATION 9,523,935.008,122,997.00 1,400,938.00 17.25% 5,811,603.00 -2,311,394.00 -28.45%746,050.821,337,534.41476,958.85

5950 - UTILITY BILLING 3,205,466.002,993,722.00 211,744.00 7.07% 3,195,500.00 201,778.00 6.74%2,354,782.603,268,538.122,964,343.67

Total Revenue: 17,066,948.006,975,678.85 13,537,819.00 3,529,129.00 26.07% 12,081,048.00 -1,456,771.00 -10.76%8,056,916.315,618,877.67

Expense

5000 - WATER LINE REPAIRS 968,573.00866,571.00 102,002.00 11.77% 1,002,820.00 136,249.00 15.72%339,623.24799,093.60823,510.08

5010 - NON-POTABLE WATER SYSTEM 102,456.00102,456.00 0.00 0.00% 391,440.00 288,984.00 282.06%48,488.82169,975.10165,133.85

5020 - WATER TREATMENT PLANT 4,547,909.004,723,838.00 -175,929.00 -3.72% 1,178,384.00 -3,545,454.00 -75.05%4,141,096.671,323,881.461,468,398.37

5060 - WATER STORAGE 534,600.00534,600.00 0.00 0.00% 528,620.00 -5,980.00 -1.12%352,148.01579,715.63301,940.79

5130 - SEWER LINE REPAIRS 543,339.00712,253.00 -168,914.00 -23.72% 535,746.00 -176,507.00 -24.78%290,588.45631,461.98605,239.09

5140 - SEWER TREATMENT PLANT 2,396,781.002,451,400.00 -54,619.00 -2.23% 1,168,437.00 -1,282,963.00 -52.34%1,446,324.251,025,578.041,038,264.18

5900 - UTILITY ADMINISTRATION 2,687,597.002,835,408.00 -147,811.00 -5.21% 2,761,575.00 -73,833.00 -2.60%1,386,453.812,048,035.201,775,801.97

5950 - UTILITY BILLING 156,035.00155,635.00 400.00 0.26% 161,174.00 5,539.00 3.56%99,219.78137,575.12130,569.54

Total Expense: 11,937,290.008,103,943.03 12,382,161.00 -444,871.00 -3.59% 7,728,196.00 -4,653,965.00 -37.59%6,715,316.136,308,857.87

Report Total: 343.87% 276.66%5,129,658.00-1,128,264.18 1,155,658.00 3,974,000.00 4,352,852.00 3,197,194.001,341,600.18-689,980.20
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450 Storm Drain Budget Comparison Report
City of Fort Lupton Account Summary

2018
Total Activity

2019
Total Activity

Account Number

2020
YTD Activity
Through Aug

2020
APPROVED

2020
PROJECTED

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent Budget

%

2021
FINANCE DIR

Comparison 2
Budget

Comparison 2
to Parent Budget

%

Increase /
(Decrease)

Increase /
(Decrease)

Revenue

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%GRANTS - STATE/FEDERAL450-3200-333100

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%DRAINAGE FEES450-3200-343200

650,392.56 256,496.99 179,381.92 179,382.0034,560.00 144,822.00 419.05% 64,800.00 30,240.00 87.50%STORM DRAIN INFRASTRUCTURE450-3200-343210

137,385.08 138,469.63 90,371.69 137,900.00137,900.00 0.00 0.00% 142,037.00 4,137.00 3.00%STORM WATER DRAINAGE FEE450-3200-345550

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%ADJUSTMENT TO UTILITY BILLS450-3200-345990

750.92 6,898.20 7,252.54 10,530.006,700.00 3,830.00 57.16% 2,000.00 -4,700.00 -70.15%INTEREST EARNED450-3200-361600

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%OPERATING TRANSFER450-3200-389200

0.00 0.00 0.00 1,493,007.001,835,982.00 -342,975.00 -18.68% 1,307,170.00 -528,812.00 -28.80%UNAPPROPRIATED RESERVES450-3200-390400

Total Revenue: 1,820,819.00277,006.15 2,015,142.00 -194,323.00 -9.64% 1,516,007.00 -499,135.00 -24.77%401,864.82788,528.56

Expense

7,518.37 10,504.08 6,437.75 9,657.0010,805.00 -1,148.00 -10.62% 10,416.00 -389.00 -3.60%SALARIES & WAGES450-3200-511000

689.28 747.30 383.70 576.001,000.00 -424.00 -42.40% 1,000.00 0.00 0.00%OVERTIME450-3200-511050

461.23 681.20 412.16 618.00732.00 -114.00 -15.57% 708.00 -24.00 -3.28%FICA450-3200-511100

107.66 159.07 96.24 144.00172.00 -28.00 -16.28% 167.00 -5.00 -2.91%MEDICARE450-3200-511150

1,228.27 165.94 170.78 256.00171.00 85.00 49.71% 252.00 81.00 47.37%WORKERS COMPENSATION450-3200-511200

22.00 32.57 19.70 30.0036.00 -6.00 -16.67% 35.00 -1.00 -2.78%UNEMPLOYMENT INSURANCE450-3200-512100

1,787.11 1,639.76 1,095.70 1,644.001,816.00 -172.00 -9.47% 2,019.00 203.00 11.18%HEALTH INSURANCE EXPENSE450-3200-512200

132.29 93.25 60.77 91.00100.00 -9.00 -9.00% 115.00 15.00 15.00%DENTAL INSURANCE EXPENSE450-3200-512300

23.64 15.56 9.70 15.0016.00 -1.00 -6.25% 19.00 3.00 18.75%VISION INSURANCE EXPENSE450-3200-512400

47.48 45.00 30.00 51.0045.00 6.00 13.33% 45.00 0.00 0.00%LIFE & AD&D INSURANCE450-3200-512500

313.20 450.02 272.77 409.00473.00 -64.00 -13.53% 457.00 -16.00 -3.38%RETIREMENT 4%450-3200-512550

27.12 29.36 20.24 34.0033.00 1.00 3.03% 32.00 -1.00 -3.03%LONG TERM DISABILITY450-3200-512850

91.33 189.67 14.99 100.00300.00 -200.00 -66.67% 200.00 -100.00 -33.33%GENERAL SUPPLIES450-3200-520100

0.00 0.00 23.75 24.000.00 24.00 0.00% 0.00 0.00 0.00%CONTRACTUAL SERVICES450-3200-530600

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%ENGINEERING SERVICE450-3200-531000

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%EQUIPMENT <$5000450-3200-531050

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%PLANS & STUDIES450-3200-531600

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%REPAIRS & MAINTENANCE - FACILI450-3200-532500

35,623.80 33,173.71 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%DEPRECIATION EXPENSE450-3200-551700

0.00 0.00 23,731.11 500,000.00500,000.00 0.00 0.00% 730,000.00 230,000.00 46.00%CAPITAL PROJECTS450-3200-575000
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Budget Notes

Budget CodeDescription

FINANCE DIR$190,000   9th St Hoover to Park

450 Storm Drain Budget Comparison Report
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2018
Total Activity

2019
Total Activity

Account Number

2020
YTD Activity
Through Aug

2020
APPROVED

2020
PROJECTED

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent Budget

%

2021
FINANCE DIR

Comparison 2
Budget

Comparison 2
to Parent Budget

%

Increase /
(Decrease)

Increase /
(Decrease)

Budget Notes

Budget Code Description

FINANCE DIR $190,000   9th St Hoover to Park

FINANCE DIR $230,000   Harrison Street

FINANCE DIR $310,000   Kahill/Denver Outfall

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%CAPITAL - DISPOSAL/SALE450-3200-579000

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%FUND BALANCE RESERVES450-3200-590400

Total Expense: 513,649.0032,779.36 515,699.00 -2,050.00 -0.40% 745,465.00 229,766.00 44.55%47,926.4948,072.78

Report Total: -12.82% -48.61%1,307,170.00244,226.79 1,499,443.00 -192,273.00 770,542.00 -728,901.00353,938.33740,455.78
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Budget Notes

Budget CodeDescription

APPROVED$ 21,000     Removed / June 2018 Review

9/29/2020 5:27:35 PM Page 1 of 5

500 Rec Budget Comparison Report
City of Fort Lupton Account Summary

2018
Total Activity

2019
Total Activity

Account Number

2020
YTD Activity
Through Aug

2020
APPROVED

2020
PROJECTED

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent Budget

%

2021
FINANCE DIR

Comparison 2
Budget

Comparison 2
to Parent Budget

%

Increase /
(Decrease)

Increase /
(Decrease)

Revenue

1,059,659.17 1,365,579.83 1,316,345.14 1,918,187.001,918,187.00 0.00 0.00% 1,608,228.00 -309,959.00 -16.16%PROPERTY TAX REVENUE500-6700-311000

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%GRANTS - OTHER500-6700-333110

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%GRANTS - FOUNDATION GRANTS500-6700-333190

1,080.65 500.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%ALL OTHER RECREATION FEES500-6700-347020

2,000.00 1,600.00 3,400.00 3,400.002,000.00 1,400.00 70.00% 1,800.00 -200.00 -10.00%BROCHURE ADVERTISING500-6700-347100

4,927.49 6,005.55 169.66 250.006,000.00 -5,750.00 -95.83% 5,400.00 -600.00 -10.00%TEEN PROGRAM FEES500-6700-347105

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%CONSIGNMENT TICKET SALES500-6700-347110

93,525.60 82,305.25 32,603.50 46,837.00105,000.00 -58,163.00 -55.39% 89,000.00 -16,000.00 -15.24%ADMISSIONS - DAILY500-6700-347115

70,082.70 54,724.35 17,743.45 25,801.0070,000.00 -44,199.00 -63.14% 60,000.00 -10,000.00 -14.29%MONTHLY PASS500-6700-347122

6,268.50 6,258.10 1,343.00 2,015.007,000.00 -4,985.00 -71.21% 6,000.00 -1,000.00 -14.29%PUNCH PASSES500-6700-347125

31,185.25 25,592.03 9,857.87 14,296.0046,000.00 -31,704.00 -68.92% 35,000.00 -11,000.00 -23.91%3 MONTH PASS500-6700-347130

47,964.53 52,062.40 30,119.89 45,180.0073,000.00 -27,820.00 -38.11% 60,000.00 -13,000.00 -17.81%ANNUAL PASS500-6700-347135

1,271.00 1,665.00 525.00 788.001,800.00 -1,012.00 -56.22% 1,500.00 -300.00 -16.67%RENTAL - REC CENTER500-6700-347145

100.00 262.50 459.70 0.000.00 0.00 0.00% 0.00 0.00 0.00%RENTAL DEPOSITS500-6700-347150

27,951.00 27,815.00 6,661.50 9,118.0028,000.00 -18,882.00 -67.44% 24,000.00 -4,000.00 -14.29%AQUATICS500-6700-347155

12,655.00 11,750.00 5,868.00 8,322.0020,000.00 -11,678.00 -58.39% 15,000.00 -5,000.00 -25.00%FITNESS PROGRAMS500-6700-347160

947.00 789.00 334.00 524.001,500.00 -976.00 -65.07% 1,200.00 -300.00 -20.00%GENERAL PROGRAMS500-6700-347165

27,800.00 23,547.50 11,253.04 11,860.0026,000.00 -14,140.00 -54.38% 20,000.00 -6,000.00 -23.08%DAY CAMP/AFTER SCHOOL PROGRAM500-6700-347170

16,697.80 10,581.90 1,933.00 1,933.0024,000.00 -22,067.00 -91.95% 8,500.00 -15,500.00 -64.58%PRE-SCHOOL PROGRAM500-6700-347171

15,102.53 16,613.16 8,395.00 5,093.0010,000.00 -4,907.00 -49.07% 12,000.00 2,000.00 20.00%CONTRACT PROGRAMS500-6700-347175

29,763.50 23,505.50 10,333.75 14,497.0030,000.00 -15,503.00 -51.68% 25,000.00 -5,000.00 -16.67%SILVER SNEAKERS REVENUE500-6700-347180

3,962.00 3,267.00 20.00 0.004,000.00 -4,000.00 -100.00% 3,400.00 -600.00 -15.00%SPECIAL EVENTS - RC500-6700-347185

507.00 521.50 79.00 119.00500.00 -381.00 -76.20% 450.00 -50.00 -10.00%BABY SITTING - RC500-6700-347195

4,225.00 3,105.00 0.00 0.004,500.00 -4,500.00 -100.00% 3,000.00 -1,500.00 -33.33%WINTERFEST REVENUE500-6700-347235

3,183.61 2,385.90 530.43 770.003,200.00 -2,430.00 -75.94% 3,000.00 -200.00 -6.25%PRO-SHOP REVENUE500-6700-347360

987.04 1,277.02 135.12 203.001,300.00 -1,097.00 -84.38% 1,200.00 -100.00 -7.69%VENDING - RC500-6700-347670

15,309.15 1,471.26 182.94 250.0013,000.00 -12,750.00 -98.08% 11,000.00 -2,000.00 -15.38%INTEREST EARNED500-6700-361600

982.22 737.60 3,222.32 4,833.001,500.00 3,333.00 222.20% 1,500.00 0.00 0.00%MISC REVENUE500-6700-380000

277,965.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%INSURANCE RECOVERIES500-6700-381600

2,300.00 1,000.00 0.00 0.004,000.00 -4,000.00 -100.00% 1,000.00 -3,000.00 -75.00%DONATIONS PRIVATE500-6700-382020

100.00 13,710.31 3,400.00 5,100.005,500.00 -400.00 -7.27% 5,000.00 -500.00 -9.09%DONATIONS - TEEN PROGRAM500-6700-382040

841.91 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%DISP OF ASSETS500-6700-386200
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Budget CodeDescription

500 Rec Budget Comparison Report
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2018
Total Activity

2019
Total Activity

Account Number

2020
YTD Activity
Through Aug

2020
APPROVED

2020
PROJECTED

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent Budget

%

2021
FINANCE DIR

Comparison 2
Budget

Comparison 2
to Parent Budget

%

Increase /
(Decrease)

Increase /
(Decrease)

513,682.00 124,146.50 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%OPERATING TRANSFER500-6700-389200

0.00 0.00 0.00 52,159.0056,608.00 -4,449.00 -7.86% 63,581.00 6,973.00 12.32%TABOR RESERVE500-6700-390200

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%EQUIPMENT RESERVE500-6700-390250

0.00 0.00 0.00 -148,406.000.00 -148,406.00 0.00% 684,630.00 684,630.00 0.00%UNAPPROPRIATED RESERVES500-6700-390400

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%RES 98-035 EMERGENCY RESERVE500-6700-390900

Total Revenue: 2,023,129.001,464,915.31 2,462,595.00 -439,466.00 -17.85% 2,750,389.00 287,794.00 11.69%1,862,779.162,273,026.65

Expense

634,940.01 674,457.59 325,779.61 558,479.00807,448.00 -248,969.00 -30.83% 740,606.00 -66,842.00 -8.28%SALARIES & WAGES500-6700-511000

4,487.51 6,086.44 3,417.45 5,858.000.00 5,858.00 0.00% 7,000.00 7,000.00 0.00%OVERTIME500-6700-511050

37,633.78 39,862.00 19,125.08 32,786.0050,079.00 -17,293.00 -34.53% 46,366.00 -3,713.00 -7.41%FICA500-6700-511100

8,801.23 9,322.13 4,472.53 7,667.0011,722.00 -4,055.00 -34.59% 10,857.00 -865.00 -7.38%MEDICARE500-6700-511150

31,552.16 15,663.80 16,166.56 27,714.0016,134.00 11,580.00 71.77% 23,776.00 7,642.00 47.37%WORKERS COMPENSATION500-6700-511200

1,818.49 1,925.33 923.38 1,583.002,438.00 -855.00 -35.07% 2,258.00 -180.00 -7.38%UNEMPLOYMENT INSURANCE500-6700-512100

54,145.61 61,494.50 38,166.00 65,427.0069,808.00 -4,381.00 -6.28% 82,908.00 13,100.00 18.77%HEALTH INSURANCE EXPENSE500-6700-512200

4,627.59 4,269.09 2,581.97 4,426.004,648.00 -222.00 -4.78% 5,862.00 1,214.00 26.12%DENTAL INSURANCE EXPENSE500-6700-512300

806.15 646.05 373.88 641.00680.00 -39.00 -5.74% 819.00 139.00 20.44%VISION INSURANCE EXPENSE500-6700-512400

1,609.94 1,201.98 785.92 1,503.001,340.00 163.00 12.16% 1,260.00 -80.00 -5.97%LIFE & AD&D INSURANCE500-6700-512500

12,413.10 13,129.38 7,326.41 12,560.0013,965.00 -1,405.00 -10.06% 13,530.00 -435.00 -3.11%RETIREMENT 4%500-6700-512550

951.45 897.55 604.67 1,160.001,053.00 107.00 10.16% 998.00 -55.00 -5.22%LONG TERM DISABILITY500-6700-512850

21,114.29 21,116.34 5,715.26 9,672.0025,000.00 -15,328.00 -61.31% 22,500.00 -2,500.00 -10.00%GENERAL SUPPLIES500-6700-520100

3,285.72 2,155.73 1,063.44 1,715.003,000.00 -1,285.00 -42.83% 2,550.00 -450.00 -15.00%OFFICE SUPPLIES500-6700-520200

15,120.95 14,848.70 8,300.19 14,099.0014,000.00 99.00 0.71% 14,000.00 0.00 0.00%JANITORIAL SUPPLIES500-6700-520300

21,857.88 19,502.21 5,198.94 8,372.0024,000.00 -15,628.00 -65.12% 20,400.00 -3,600.00 -15.00%CHEMICALS/FERTILIZER500-6700-520400

815.25 686.52 165.99 285.00400.00 -115.00 -28.75% 350.00 -50.00 -12.50%FUEL & OIL500-6700-520800

0.00 0.00 100.00 171.000.00 171.00 0.00% 0.00 0.00 0.00%ADVERTISING500-6700-530100

34,538.66 34,990.30 21,130.50 35,779.0034,000.00 1,779.00 5.23% 30,000.00 -4,000.00 -11.76%CONTRACTUAL SERVICES500-6700-530600

483.20 539.03 107.73 232.00700.00 -468.00 -66.86% 600.00 -100.00 -14.29%DUES & SUBSCRIPTIONS500-6700-530800

28,677.39 52,958.49 9,356.86 15,000.0030,000.00 -15,000.00 -50.00% 25,000.00 -5,000.00 -16.67%EQUIPMENT <$5000500-6700-531050

0.00 191.00 207.13 355.00100.00 255.00 255.00% 200.00 100.00 100.00%FEES/PERMITS/LICENSES500-6700-531100

0.00 0.00 0.00 0.00250.00 -250.00 -100.00% 225.00 -25.00 -10.00%LEGAL FEES500-6700-531200

882.14 2,424.48 0.00 0.002,000.00 -2,000.00 -100.00% 1,800.00 -200.00 -10.00%MARKETING & PROMOTIONS500-6700-531300

812.89 707.31 364.65 477.001,000.00 -523.00 -52.30% 900.00 -100.00 -10.00%POSTAGE500-6700-531800

4,156.94 4,110.52 0.00 0.004,500.00 -4,500.00 -100.00% 3,800.00 -700.00 -15.56%PRINTING500-6700-532000

19,524.70 13,296.95 3,355.50 5,752.0020,000.00 -14,248.00 -71.24% 17,000.00 -3,000.00 -15.00%REPAIRS & MAINTENANCE - EQUIPM500-6700-532400

37,839.54 44,298.78 17,981.42 29,341.0045,000.00 -15,659.00 -34.80% 38,000.00 -7,000.00 -15.56%REPAIRS & MAINTENANCE - FACILITY500-6700-532500

2,504.00 2,402.07 1,640.39 2,812.004,000.00 -1,188.00 -29.70% 3,600.00 -400.00 -10.00%STAFF DEVELOPMENT500-6700-532800

4,797.03 4,617.79 3,050.68 5,230.005,000.00 230.00 4.60% 4,500.00 -500.00 -10.00%TELEPHONE500-6700-532900

1,318.24 269.63 31.74 32.001,500.00 -1,468.00 -97.87% 1,350.00 -150.00 -10.00%TRAVEL & MEETINGS500-6700-533000

2,418.65 1,413.52 792.00 1,358.002,500.00 -1,142.00 -45.68% 2,150.00 -350.00 -14.00%UNIFORMS500-6700-533100
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75,228.75 62,130.97 36,075.70 61,844.0075,000.00 -13,156.00 -17.54% 75,000.00 0.00 0.00%UTILITIES - ELECTRICAL500-6700-533200

21,737.22 20,450.77 10,100.99 17,316.0025,000.00 -7,684.00 -30.74% 25,000.00 0.00 0.00%UTILITIES - GAS500-6700-533300

22,426.89 50,911.01 28,283.87 100,000.003,000.00 97,000.00 3,233.33% 22,220.00 19,220.00 640.67%UTILITIES - WATER & SEWER500-6700-533400

275.00 12,138.17 0.00 0.001,000.00 -1,000.00 -100.00% 1,000.00 0.00 0.00%BAD DEBTS500-6700-550200

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%CAPITAL LEASE500-6700-550500

-214.83 -551.58 2,099.02 2,500.000.00 2,500.00 0.00% 0.00 0.00 0.00%CASH OVER/SHORT500-6700-550600

1,580.01 1,034.99 0.00 0.001,500.00 -1,500.00 -100.00% 1,350.00 -150.00 -10.00%CONCESSION EXPENSES500-6700-551000

1,405.93 1,044.40 1,026.44 1,683.001,500.00 183.00 12.20% 1,350.00 -150.00 -10.00%COST OF GOODS - PRO SHOP500-6700-551500

11,547.63 18,157.77 13,164.59 22,568.0020,000.00 2,568.00 12.84% 18,000.00 -2,000.00 -10.00%COUNTY TAX COLLECTION FEE500-6700-551600

253,460.81 333,646.83 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%DEPRECIATION EXPENSE500-6700-551700

26.63 21.63 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%FINANCE CHARGES500-6700-552200

26,664.00 16,582.08 18,482.29 18,482.0018,494.00 -12.00 -0.06% 19,488.00 994.00 5.37%INSURANCE - CIRSA PREMIUMS500-6700-552600

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%INSURANCE DEDUCTIBLE500-6700-552800

2,194.06 2,141.52 2,037.52 3,493.002,500.00 993.00 39.72% 2,250.00 -250.00 -10.00%LEASES & RENTALS - EQUIPMENT500-6700-553000

24.85 144,251.58 2,180.68 2,181.000.00 2,181.00 0.00% 0.00 0.00 0.00%MISC EXPENDITURES500-6700-553500

2,476.73 3,306.25 155.82 267.002,600.00 -2,333.00 -89.73% 2,210.00 -390.00 -15.00%PROGRAMS - DAY CAMP500-6700-553950

461.05 701.00 86.19 148.001,000.00 -852.00 -85.20% 900.00 -100.00 -10.00%PROGRAMS - PRE-SCHOOL500-6700-553960

4,993.88 5,336.77 641.59 1,100.006,000.00 -4,900.00 -81.67% 5,400.00 -600.00 -10.00%PROGRAMS - TEEN500-6700-554000

2,951.99 3,261.02 0.00 0.003,500.00 -3,500.00 -100.00% 0.00 -3,500.00 -100.00%PROGRAMS-WINTERFEST500-6700-554080

8,717.46 7,536.43 3,531.90 6,227.0012,000.00 -5,773.00 -48.11% 8,000.00 -4,000.00 -33.33%BANK CHARGES500-6700-570300

0.00 0.00 138,148.41 138,148.00460,000.00 -321,852.00 -69.97% 260,000.00 -200,000.00 -43.48%CAPITAL PROJECTS500-6700-575000

Budget Notes

Budget Code Description

FINANCE DIR $10,000 Dance Floor Update

FINANCE DIR $250,000 HVAC

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%CAPITAL - DISPOSAL/SALE500-6700-579000

200.00 200.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%LOAN COSTS - ADMINISTRATION FE500-6700-580100

0.00 0.00 0.00 0.00435,000.00 -435,000.00 -100.00% 0.00 -435,000.00 -100.00%RECREATION CENTER BOND - PRINC500-6700-581000

72,786.28 47,118.57 19,219.06 48,475.0048,475.00 0.00 0.00% 0.00 -48,475.00 -100.00%RECREATION CENTER BOND - INTER500-6700-582000

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%TABOR RESERVE500-6700-590200

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%EQUIPMENT RESERVE500-6700-590250

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%FUND BALANCE RESERVES500-6700-590400

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%RES 98-035 EMERGENCY RESERVE500-6700-590900

Total Expense: 1,274,918.00773,519.95 2,312,834.00 -1,037,916.00 -44.88% 1,567,333.00 -745,501.00 -32.23%1,778,905.391,502,878.83

Report Total: 399.60% 689.96%748,211.00691,395.36 149,761.00 598,450.00 1,183,056.00 1,033,295.0083,873.77770,147.82
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600 Golf Budget Comparison Report
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2018
Total Activity

2019
Total Activity

Account Number

2020
YTD Activity
Through Aug

2020
APPROVED

2020
PROJECTED

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent Budget

%

2021
FINANCE DIR

Comparison 2
Budget

Comparison 2
to Parent Budget

%

Increase /
(Decrease)

Increase /
(Decrease)

Revenue

728.80 752.22 335.35 575.00800.00 -225.00 -28.13% 800.00 0.00 0.00%SALES TAX SERVICE FEE600-6800-311202

600.00 854.00 0.00 0.00800.00 -800.00 -100.00% 800.00 0.00 0.00%ROOM RENTALS600-6800-347050

77,643.37 87,732.99 54,044.72 65,574.0092,300.00 -26,726.00 -28.96% 92,300.00 0.00 0.00%SALES - PRO SHOP600-6800-349400

63,000.87 62,699.29 26,365.14 28,262.0068,879.00 -40,617.00 -58.97% 68,879.00 0.00 0.00%SALES - FOOD600-6800-349450

34,422.02 31,152.50 23,936.48 27,673.0038,206.00 -10,533.00 -27.57% 38,206.00 0.00 0.00%PREPACKAGED FOOD & BEVERAGE600-6800-349455

141,625.91 142,628.69 108,612.36 129,820.00163,609.00 -33,789.00 -20.65% 163,609.00 0.00 0.00%SALES - ALCOHOL BEVERAGES600-6800-349460

2,555.00 3,214.87 1,086.00 1,862.003,000.00 -1,138.00 -37.93% 3,000.00 0.00 0.00%GOLF CLUB RENTAL600-6800-349600

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%PRO FEES REVENUE600-6800-349750

356.87 400.46 90.67 134.00350.00 -216.00 -61.71% 350.00 0.00 0.00%INTEREST EARNED600-6800-361600

1,404.94 24,738.42 5,446.63 9,160.001,200.00 7,960.00 663.33% 2,000.00 800.00 66.67%MISC REVENUE600-6800-380000

589,724.16 595,381.39 600,798.08 688,039.00688,039.00 0.00 0.00% 688,039.00 0.00 0.00%GREEN FEES600-6850-349500

262,694.86 243,672.83 281,912.40 290,678.00290,678.00 0.00 0.00% 305,571.00 14,893.00 5.12%CART RENTALS600-6850-349550

35,493.33 43,685.74 31,571.06 36,613.0044,402.00 -7,789.00 -17.54% 38,748.00 -5,654.00 -12.73%RANGE FEES600-6850-349650

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%TOURNAMENT SALES600-6850-349700

2,450.00 4,080.00 3,110.00 3,500.000.00 3,500.00 0.00% 3,000.00 3,000.00 0.00%GOLF LESSONS600-6850-349800

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%HANDICAP FEES - MEN'S REVENUE600-6850-349850

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%HANDICAP FEES - WOMEN'S REVENU600-6850-349900

1,968.00 3,128.03 0.00 0.003,200.00 -3,200.00 -100.00% 4,000.00 800.00 25.00%YOUTH/JUNIOR PROGRAMS REVENUE600-6850-349950

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%INSURANCE RECOVERIES600-6850-381600

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%GAIN ON EXTINGUISHMENT OF DEBT600-6890-316660

0.00 12,000.00 46,000.00 0.0040,000.00 -40,000.00 -100.00% 75,000.00 35,000.00 87.50%ENHANCEMENT ASSESSMENT600-6890-360100

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%RESTRICTED RESERVE600-6890-390110

0.00 0.00 0.00 427,557.00-2,529,103.00 2,956,660.00 -116.91% 438,598.00 2,967,701.00 -117.34%UNAPPROPRIATED RESERVES600-6890-390400

0.00 0.00 0.00 0.00123,170.00 -123,170.00 -100.00% 0.00 -123,170.00 -100.00%RES 98-035 EMERGENCY RESERVE600-6890-390900

Total Revenue: 1,709,447.001,183,308.89 -970,470.00 2,679,917.00 -276.15% 1,922,900.00 2,893,370.00 -298.14%1,256,121.431,214,668.13

Expense

236,052.65 255,163.20 170,836.24 301,572.00317,518.00 -15,946.00 -5.02% 316,161.00 -1,357.00 -0.43%SALARIES & WAGES600-6800-511000

4,385.27 3,087.28 1,697.03 2,909.004,500.00 -1,591.00 -35.36% 4,500.00 0.00 0.00%OVERTIME600-6800-511050

16,722.90 17,842.22 12,125.42 20,786.0019,968.00 818.00 4.10% 19,885.00 -83.00 -0.42%FICA600-6800-511100

3,911.00 4,172.79 2,835.83 4,861.004,674.00 187.00 4.00% 4,654.00 -20.00 -0.43%MEDICARE600-6800-511150

6,486.83 7,542.32 2,963.84 6,404.006,833.00 -429.00 -6.28% 5,410.00 -1,423.00 -20.83%WORKERS COMPENSATION600-6800-511200

808.69 862.89 586.53 1,005.00970.00 35.00 3.61% 965.00 -5.00 -0.52%UNEMPLOYMENT INSURANCE600-6800-512100
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2019
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2020
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Budget
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%
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FINANCE DIR

Comparison 2
Budget
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%

Increase /
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Increase /
(Decrease)

14,409.93 19,728.12 13,238.55 22,695.0014,528.00 8,167.00 56.22% 16,148.00 1,620.00 11.15%HEALTH INSURANCE EXPENSE600-6800-512200

2,001.13 1,652.56 961.07 1,648.001,781.00 -133.00 -7.47% 1,919.00 138.00 7.75%DENTAL INSURANCE EXPENSE600-6800-512300

346.84 252.01 159.15 273.00260.00 13.00 5.00% 299.00 39.00 15.00%VISION INSURANCE EXPENSE600-6800-512400

552.90 450.00 213.00 365.00540.00 -175.00 -32.41% 540.00 0.00 0.00%LIFE & AD&D INSURANCE PREMIUM600-6800-512500

6,366.98 6,653.83 4,718.23 8,088.007,426.00 662.00 8.91% 7,160.00 -266.00 -3.58%RETIREMENT 4%600-6800-512550

522.02 418.55 296.17 508.00558.00 -50.00 -8.96% 538.00 -20.00 -3.58%LONG TERM DISABILITY INSURANCE600-6800-512850

13,709.91 18,106.63 6,609.94 11,331.0016,000.00 -4,669.00 -29.18% 16,000.00 0.00 0.00%GENERAL SUPPLIES600-6800-520100

0.00 429.50 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%CHEMICALS/FERTILIZER600-6800-520400

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%FUEL & OIL600-6800-520800

11,294.89 12,830.50 5,463.80 9,367.0015,000.00 -5,633.00 -37.55% 15,000.00 0.00 0.00%CONTRACTUAL SERVICES600-6800-530600

1,785.68 1,202.00 575.00 986.002,000.00 -1,014.00 -50.70% 2,000.00 0.00 0.00%DUES & SUBSCRIPTIONS600-6800-530800

1,949.03 10,628.14 0.00 0.005,000.00 -5,000.00 -100.00% 3,000.00 -2,000.00 -40.00%EQUIPMENT <$5000600-6800-531050

1,088.00 1,468.00 1,102.00 1,102.001,100.00 2.00 0.18% 1,100.00 0.00 0.00%FEES/PERMITS/LICENSES600-6800-531100

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%LEGAL FEES GOLF COURSE600-6800-531200

4,746.00 2,701.24 1,983.30 3,400.002,500.00 900.00 36.00% 2,500.00 0.00 0.00%MARKETING & PROMOTIONS600-6800-531300

454.14 695.78 42.50 73.00575.00 -502.00 -87.30% 575.00 0.00 0.00%POSTAGE600-6800-531800

0.00 679.59 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%PROFESSIONAL SERVICES600-6800-532100

440.00 1,709.68 0.00 0.001,200.00 -1,200.00 -100.00% 1,200.00 0.00 0.00%RECRUITMENT600-6800-532300

1,787.85 1,841.45 3,453.17 5,920.002,000.00 3,920.00 196.00% 1,000.00 -1,000.00 -50.00%REPAIRS & MAINTENANCE - EQUIPM600-6800-532400

3,383.00 1,702.57 1,609.87 2,760.002,000.00 760.00 38.00% 2,000.00 0.00 0.00%REPAIRS & MAINTENANCE - CARTS600-6800-532450

3,807.07 3,227.75 132.60 227.005,000.00 -4,773.00 -95.46% 3,000.00 -2,000.00 -40.00%REPAIRS & MAINTENANCE - FACILI600-6800-532500

1,382.00 4,133.72 119.61 205.000.00 205.00 0.00% 0.00 0.00 0.00%REPAIRS & MAINTENANCE - GROUND600-6800-532600

1,340.00 667.70 0.00 0.00800.00 -800.00 -100.00% 800.00 0.00 0.00%STAFF DEVELOPMENT600-6800-532800

7,210.87 6,866.60 3,218.72 5,518.006,200.00 -682.00 -11.00% 6,200.00 0.00 0.00%TELEPHONE600-6800-532900

0.00 419.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%TRAVEL & MEETINGS600-6800-533000

264.56 1,185.93 629.50 1,079.001,500.00 -421.00 -28.07% 2,000.00 500.00 33.33%UNIFORMS600-6800-533100

13,686.58 11,301.72 6,064.81 10,397.0013,000.00 -2,603.00 -20.02% 13,000.00 0.00 0.00%UTILITIES - GAS & ELECTRIC600-6800-533200

1,348.35 1,336.60 1,057.80 1,813.001,600.00 213.00 13.31% 2,000.00 400.00 25.00%UTILITIES - SECURITY600-6800-533350

2,056.67 2,468.94 1,134.53 2,583.002,500.00 83.00 3.32% 2,500.00 0.00 0.00%UTILITIES - WATER & SEWER600-6800-533400

1,122.00 2,098.05 1,047.55 1,796.004,500.00 -2,704.00 -60.09% 4,500.00 0.00 0.00%UTILITIES - TRASH600-6800-533450

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%BAD DEBTS600-6800-550200

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%CAPITAL LEASE600-6800-550500

-1,207.78 -1,608.70 -3,176.84 -4,110.00-1,200.00 -2,910.00 242.50% -1,500.00 -300.00 25.00%CASH OVER/SHORT600-6800-550600

31,891.86 35,375.80 12,861.53 21,837.0031,684.00 -9,847.00 -31.08% 31,684.00 0.00 0.00%COST OF GOODS - FOOD600-6800-551200

43,650.01 49,640.91 31,776.36 57,148.0047,819.00 9,329.00 19.51% 47,447.00 -372.00 -0.78%COST OF GOODS - LIQUOR600-6800-551300

52,866.07 62,074.79 26,286.28 54,756.0057,226.00 -2,470.00 -4.32% 57,226.00 0.00 0.00%COST OF GOODS - PRO SHOP600-6800-551400

19,573.84 17,616.57 10,759.92 19,511.0019,103.00 408.00 2.14% 19,103.00 0.00 0.00%COST OF GOODS - PREPACKAGED600-6800-551500

10,649.16 10,688.99 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%DEPRECIATION EXPENSE600-6800-551700

10.04 65.00 47.67 82.0035.00 47.00 134.29% 75.00 40.00 114.29%FINANCE CHARGES600-6800-552200
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0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%INSURANCE-CIRSA GOLF COURSE600-6800-552600

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%INSURANCE - OTHER600-6800-552700

2,324.39 2,958.52 1,660.00 2,846.002,520.00 326.00 12.94% 3,000.00 480.00 19.05%LEASES & RENTALS - EQUIPMENT600-6800-553000

47,886.00 31,924.00 43,192.32 64,789.0064,789.00 0.00 0.00% 64,789.00 0.00 0.00%LEASES & RENTALS - GOLF CARTS600-6800-553050

165.49 14.70 282.24 484.000.00 484.00 0.00% 0.00 0.00 0.00%MISCELLANEOUS EXPENSE600-6800-553500

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%HANDICAP FEES - MEN'S EXPENSE600-6800-553920

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%HANDICAP FEES - WOMEN'S EXP600-6800-553930

28,344.32 32,183.44 32,100.35 40,000.0026,000.00 14,000.00 53.85% 26,000.00 0.00 0.00%BANK CHARGES600-6800-570300

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%CAPITAL PROJECTS600-6800-575000

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%INTEREST 1996A GOLF COURSE600-6800-582300

239,048.50 251,168.40 167,875.25 287,786.00322,180.00 -34,394.00 -10.68% 325,270.00 3,090.00 0.96%SALARIES & WAGES600-6850-511000

1,884.41 1,501.91 1,351.78 2,317.001,000.00 1,317.00 131.70% 2,000.00 1,000.00 100.00%OVERTIME600-6850-511050

14,333.77 15,323.65 10,282.21 17,627.0020,040.00 -2,413.00 -12.04% 20,294.00 254.00 1.27%FICA600-6850-511100

3,352.29 3,583.65 2,404.71 4,122.004,690.00 -568.00 -12.11% 4,748.00 58.00 1.24%MEDICARE600-6850-511150

692.32 740.06 495.22 849.00973.00 -124.00 -12.74% 984.00 11.00 1.13%UNEMPLOYMENT INSURANCE600-6850-512100

27,418.44 22,927.33 15,522.33 26,610.0025,538.00 1,072.00 4.20% 28,623.00 3,085.00 12.08%HEALTH INSURANCE EXPENSE600-6850-512200

1,908.55 1,555.79 1,022.37 1,753.001,669.00 84.00 5.03% 2,034.00 365.00 21.87%DENTAL INSURANCE EXPENSE600-6850-512300

259.60 141.39 89.59 154.00147.00 7.00 4.76% 168.00 21.00 14.29%VISION INSURANCE EXPENSE600-6850-512400

807.50 570.00 174.00 298.00576.00 -278.00 -48.26% 576.00 0.00 0.00%LIFE & AD&D INSURANCE PREMIUMS600-6850-512500

6,176.37 6,865.44 4,679.86 8,023.007,773.00 250.00 3.22% 7,496.00 -277.00 -3.56%RETIREMENT 4%600-6850-512550

435.95 440.39 246.00 422.00586.00 -164.00 -27.99% 564.00 -22.00 -3.75%LONG TERM DISABILITY INSURANCE600-6850-512850

8,863.12 12,094.46 5,831.72 9,997.0011,000.00 -1,003.00 -9.12% 11,000.00 0.00 0.00%GENERAL SUPPLIES600-6850-520100

40,265.31 36,015.74 19,012.57 32,593.0035,000.00 -2,407.00 -6.88% 35,000.00 0.00 0.00%CHEMICALS/FERTILIZER600-6850-520400

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%LANDSCAPING600-6850-520450

3,971.00 7,307.50 720.00 720.006,500.00 -5,780.00 -88.92% 3,750.00 -2,750.00 -42.31%SEED/SOD/TREES600-6850-520500

6,313.00 8,797.15 2,041.41 3,500.006,000.00 -2,500.00 -41.67% 6,000.00 0.00 0.00%SAND/SOIL600-6850-520600

23,030.32 12,327.97 14,593.01 25,017.0012,000.00 13,017.00 108.48% 12,000.00 0.00 0.00%IRRIGATION SUPPLIES600-6850-520700

22,611.00 25,519.55 7,628.77 13,078.0024,000.00 -10,922.00 -45.51% 24,000.00 0.00 0.00%FUEL & OIL600-6850-520800

1,184.98 1,302.21 0.00 0.002,000.00 -2,000.00 -100.00% 0.00 -2,000.00 -100.00%MISC CNTRCT SER GOLF CO MAI600-6850-530600

0.00 330.00 0.00 0.00500.00 -500.00 -100.00% 500.00 0.00 0.00%DUES & SUBSCRIPTIONS600-6850-530800

5,493.64 11,513.43 0.00 0.003,000.00 -3,000.00 -100.00% 3,000.00 0.00 0.00%EQUIPMENT <$5000600-6850-531050

217.50 1,382.39 0.00 0.001,200.00 -1,200.00 -100.00% 1,200.00 0.00 0.00%RECRUITMENT600-6850-532300

21,978.87 27,432.77 12,861.59 22,048.0018,000.00 4,048.00 22.49% 18,000.00 0.00 0.00%REPAIRS & MAINTENANCE - EQUIPM600-6850-532400

74.18 571.74 0.00 0.002,000.00 -2,000.00 -100.00% 0.00 -2,000.00 -100.00%REPAIRS & MAINTENANCE - CARTS600-6850-532450

1,962.55 248.82 104.84 180.001,000.00 -820.00 -82.00% 1,000.00 0.00 0.00%REPAIRS & MAINTENANCE - FACILI600-6850-532500

1,776.95 263.01 88.25 151.001,000.00 -849.00 -84.90% 1,000.00 0.00 0.00%REPAIRS & MAINTENANCE - GROUND600-6850-532600

1,111.49 145.95 280.76 481.001,000.00 -519.00 -51.90% 1,000.00 0.00 0.00%REPAIRS & MAINTENANCE - VEHICL600-6850-532700

625.00 1,182.52 170.00 291.001,000.00 -709.00 -70.90% 1,000.00 0.00 0.00%STAFF DEVELOPMENT600-6850-532800

718.03 639.50 365.00 626.00750.00 -124.00 -16.53% 750.00 0.00 0.00%TELEPHONE600-6850-532900
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603.79 1,177.03 0.00 0.001,300.00 -1,300.00 -100.00% 1,300.00 0.00 0.00%UNIFORMS600-6850-533100

44,696.29 48,058.51 25,990.42 44,555.0049,000.00 -4,445.00 -9.07% 49,000.00 0.00 0.00%UTILITIES - ELECTRICAL600-6850-533200

469.18 499.18 263.34 451.00500.00 -49.00 -9.80% 500.00 0.00 0.00%UTILITIES - SECURITY600-6850-533350

3,494.40 5,841.36 6,723.58 14,974.0015,000.00 -26.00 -0.17% 15,000.00 0.00 0.00%UTILITIES - WATER & SEWER600-6850-533400

628.00 949.28 642.02 1,101.001,000.00 101.00 10.10% 1,000.00 0.00 0.00%UTILITIES - TRASH600-6850-533450

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%CAPITAL LEASE600-6850-550500

37,250.11 37,766.13 54,665.80 64,068.0064,068.00 0.00 0.00% 64,068.00 0.00 0.00%LEASES & RENTALS - EQUIPMENT600-6850-553000

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%CAPITAL PROJECTS600-6850-575000

7,164.54 17,428.40 -40,917.71 0.000.00 0.00 0.00% 0.00 0.00 0.00%SALARIES & WAGES600-6890-511000

444.20 1,080.56 -2,536.90 0.000.00 0.00 0.00% 0.00 0.00 0.00%FICA600-6890-511100

103.88 252.72 -593.31 0.000.00 0.00 0.00% 0.00 0.00 0.00%MEDICARE600-6890-511150

21.50 52.28 -122.75 0.000.00 0.00 0.00% 0.00 0.00 0.00%UNEMPLOYMENT INSURANCE600-6890-512100

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%HEALTH INSURANCE EXPENSE600-6890-512200

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%DENTAL INSURANCE EXPENSE600-6890-512300

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%VISION INSURANCE EXPENSE600-6890-512400

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%LIFE & AD&D INSURANCE EXPENSE600-6890-512500

286.58 670.84 -1,610.41 0.000.00 0.00 0.00% 0.00 0.00 0.00%RETIREMENT 4%600-6890-512550

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%LONG TERM DISABILITY INSURANCE600-6890-512850

690.80 49.68 25.26 43.00450.00 -407.00 -90.44% 50.00 -400.00 -88.89%EMPLOYEE ASSISTANCE PROGRAM600-6890-512900

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%GENERAL SUPPLIES600-6890-520100

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%AUDITOR FEES600-6890-530200

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%FEES/PERMITS/LICENSES600-6890-531100

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%LEGAL FEES600-6890-531200

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%POSTAGE600-6890-531800

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%TRAVEL & MEETINGS600-6890-533000

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%TRUSTEE FEES600-6890-533020

94,317.98 52,171.82 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%DEPRECIATION EXPENSE600-6890-551700

-1.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%FINANCE CHARGES600-6890-552200

5,714.00 11,193.64 0.00 0.0012,503.00 -12,503.00 -100.00% 14,203.00 1,700.00 13.60%INSURANCE - CIRSA PREMIUMS600-6890-552600

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%INSURANCE-OTHER600-6890-552700

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%LEASES & RENTALS - EQUIPMENT600-6890-553000

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%BANK CHARGES600-6890-570300

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%CAPITAL - DISPOSAL/SALE600-6890-579000

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%GENERAL FUND LOAN - PRINCIPAL600-6890-580450

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%GENERAL FUND LOAN - INT600-6890-581450

15,938.00 15,938.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%1996 A-1 BOND INTEREST EXPENSE600-6890-582100

26,812.00 26,812.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%1996 B BOND INTEREST EXPENSE600-6890-582200

117,725.00 117,725.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%1996 A BOND INTEREST EXPENSE600-6890-582300

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%RESTRICTED RESERVE600-6890-590100
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Budget Notes

Budget CodeDescription

600 Golf Budget Comparison Report

9/30/2020 4:22:07 PM Page 5 of 7

2018
Total Activity

2019
Total Activity

Account Number

2020
YTD Activity
Through Aug

2020
APPROVED

2020
PROJECTED

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent Budget

%

2021
FINANCE DIR

Comparison 2
Budget

Comparison 2
to Parent Budget

%

Increase /
(Decrease)

Increase /
(Decrease)

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%FUND BALANCE RESERVES600-6890-590400

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%RES 98-035 EMERGENCY RESERVE600-6890-590900

Total Expense: 1,270,849.00711,036.17 1,364,950.00 -94,101.00 -6.89% 1,361,456.00 -3,494.00 -0.26%1,436,020.031,394,451.03

Report Total: -118.78% -124.04%438,598.00472,272.72 -2,335,420.00 2,774,018.00 561,444.00 2,896,864.00-179,898.60-179,782.90
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Department/ Current

Description 2020 2021 2022 2023 2024 2025 2026 Future TOTAL

GENERAL FUND (100)

IT DEPARTMENT (1500):

AVI Council Chambers 70,000             70,000            140,000           

Network Equipment 35,000             35,000            35,000             40,000              40,000            40,000           45,000               270,000           

PCI Compliance 35,000             35,000             

Security Infrastructure upgrade 12,000             12,000             

Microsoft Office Licensing 40,000             40,000             

GIS Plotter 20,000            20,000             

192,000           125,000          35,000             40,000              40,000            40,000           45,000               -                         517,000           

COMMUNITY EVENTS (1700):

Flags of Honor (520250) 10,000            5,000               5,000                5,000              5,000             5,000                 5,000                 40,000             

-                      10,000            5,000               5,000                5,000              5,000             5,000                 5,000                 40,000             

MISCELLANEOUS DEPARTMENT (1800):

Misc. Projects 500,000           500,000           

Administration Vehicle 25,000             25,000             

Work for New City Hall 300,000           300,000           

Laserfische 5,000               5,000               

Financial Report Writer Software 25,000             25,000             

City Hall Reconfiguration 300,000          300,000           

Project to be Decided 250,000          250,000           

Shooting Range Match 250,000          250,000           

855,000           800,000          -                      -                        -                      -                    -                         -                         1,655,000        

COMMUNITY POLICING (2100):

Patrol Vehicles & Equipment 240,000           146,262          290,000           220,000            300,000          300,000         1,496,262        

Records/Breakroom Renovation 12,000            12,000             

Software 5,800               5,800               

CITY OF FORT LUPTON

SUMMARY OF SIX YEAR

CAPITAL IMPROVEMENTS PROGRAM
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Department/ Current

Description 2020 2021 2022 2023 2024 2025 2026 Future TOTAL

CITY OF FORT LUPTON

SUMMARY OF SIX YEAR

CAPITAL IMPROVEMENTS PROGRAM

Oxygen Forensics 8,400              8,400               

Evidence Renovation 12,000             12,000             

245,800           166,662          302,000           220,000            300,000          300,000         -                         -                         1,534,462        

PUBLIC WORKS STREETS (3100):

CR 8 (US 85 - S Denver Ave) 600,000           600,000           

9th St. 170,000           170,000           

College Ave. 410,000           410,000           

Tractor/loader w/ mower 120,000           120,000           

Message Board 12,000             12,000             

Hydraulic Tamper for Backhoe 8,000               8,000               

Road Grader 220,000           240,000          460,000           

Walk Behind Concrete Saw 8,500               8,500               

New Street Sweeper 300,000            300,000           

Back Hoe 200,000           200,000           

Dump Truck 250,000          250,000           

Small PU 4x4 30,000            30,000             

1,548,500        520,000          200,000           300,000            -                      -                    -                         -                         2,568,500        

FACILITIES (3300):

City Hall Security Barriers 50,000             50,000             

50,000             -                      -                      -                        -                      -                    -                         -                         50,000             

PARKS DEPARTMENT (3500):

Attachments for Ventrac Tractor 12,000             12,000             

Koshio Park Playground & Shelter 250,000           250,000           

Electrical Outlets at Community Park 15,000             15,000             

Mower 25,000            25,000             

Pave Path @ Community Center Park 100,000          100,000           
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Department/ Current

Description 2020 2021 2022 2023 2024 2025 2026 Future TOTAL

CITY OF FORT LUPTON

SUMMARY OF SIX YEAR

CAPITAL IMPROVEMENTS PROGRAM

N Railroad Park Sidewalk 90,000             90,000             

367,000           125,000          -                      -                        -                      -                    -                         -                         492,000           

PLANNING DEPARTMENT (4100):

Code Enforcement Vehicle Replacement 30,000             30,000             

GPS Unit 12,000            12,000             

Comprehensive Plan Update 200,000             200,000           

30,000             12,000            -                      -                        -                      -                    200,000             -                         242,000           

TOTAL GENERAL FUND 3,288,300        1,758,662       542,000           565,000            345,000          345,000         250,000             5,000                 7,098,962        

SPECIAL REVENUE FUNDS:

CONTINGENCY FUND (105)

Potential Expenditures if Needed 1,009,218        1,151,988       2,161,206        

TOTAL CONTINGENCY FUND 1,009,218        1,151,988       -                      -                        -                      -                    -                         -                         2,161,206        

STREET SALES TAX FUND (200)

6th St. from Denver to RR ROW -                      175,000          175,000           

7th St. from Hoover to McKinley 190,000           190,000           

Bike Trail (Twombly to Library) 120,000           120,000           

Greenwood Ct. 140,000           140,000           

Curb/Gutter/Sidewalks Repairs 100,000           50,000            50,000             50,000              50,000            50,000           50,000               50,000               450,000           

9th Street (Northrup - CR31) 610,000          610,000           

College Avenue (CC Dr - 9th) 410,000          410,000           

Harrison Ave (9th St to 4 St) 780,000           780,000           

Harrison Ave (4th St to 1st St) 1,200,000        580,000          1,780,000        
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Department/ Current

Description 2020 2021 2022 2023 2024 2025 2026 Future TOTAL

CITY OF FORT LUPTON

SUMMARY OF SIX YEAR

CAPITAL IMPROVEMENTS PROGRAM

Hickory Street 220,000           220,000           440,000           

14th St (US 85 west to bridge) 600,000           600,000           

5th St Grand-Fulton 375,000           375,000           

Kahill Reconstruction 700,000          700,000           

Saddleback 280,000            280,000           

Coyote Creek Drive 460,000            460,000           

3rd St Fulton-McKinley 600,000            600,000           

CR 8 US85-West 900,000            900,000           

CR 8 US85-S Denver 600,000           600,000           

CR 25 Resurface 900,000          900,000           

Lupton Meadows pit Contribution (400,000)         (400,000)          

Montview 300,000          300,000           

Main Street 450,000          450,000           

McKinley (3rd - 1st) 650,000         650,000           

S Denver Ave (1st - Kahil) 750,000         750,000           

14th Street 450,000         450,000           

7th St (Grand - Hoover) 640,000             640,000           

6th St (Grand - Fulton) 540,000             540,000           

Broadway (7th - 4th) 750,000             750,000           

TOTAL STREET SALES TAX FUND 1,970,000        2,525,000       2,625,000        2,290,000         1,300,000       1,900,000      1,230,000          800,000             14,640,000      

WATER SALES TAX FUND (220)

Windy Gap 147,067           200,000          347,067           

NISP (in 553600) 1,537,500        748,250          2,285,750        

Well 26 Pump House 250,000           250,000           

Pump House Rehabilitation 60,000             60,000             
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Department/ Current

Description 2020 2021 2022 2023 2024 2025 2026 Future TOTAL

CITY OF FORT LUPTON

SUMMARY OF SIX YEAR

CAPITAL IMPROVEMENTS PROGRAM

Coyote Creek F2 & F3 Irrigation Booster 52,000             52,000             

Windy Gap Firming Partial Cash Funding 1,000,000       1,000,000        

TOTAL WATER SALES TAX FUND 2,046,567        1,948,250       -                      -                        -                      -                    -                         -                         3,994,817        

CULTURE, PARKS & RECREATION FUND (230)

COMMUNITY CENTER (6000):

Passenger Van 40,000              40,000               80,000             

Fencing/Backstops at Pearson Park 20,000             15,000            15,000             15,000              15,000            80,000             

Pearson Park Lighting 400,000           400,000           

Pearson Park Infield (532600) 12,000             12,000            12,000             12,000              12,000            12,000           12,000               12,000               96,000             

Security Camera System 20,000             20,000             

Smart Board 8,000               8,000             16,000             

Tables & Chairs (In 531050) 5,000              5,000               5,000                7,500              7,500             7,500                 7,500                 45,000             

Parking Lot Work 200,000          200,000           

Replace Floor Multi Purpose 20,000            20,000             

Community Center Parking Lot Repair 250,000           250,000          500,000           

Dugouts 60,000             60,000             

710,000           282,000          92,000             72,000              254,500          27,500           59,500            19,500            1,517,000        

MUSEUM (6040):

Air Conditioner 10,000            10,000             

Floor refinish 10,000            10,000             

Bathroom Remodel 10,000              10,000             

Front Door replacement 5,000               5,000               

Repointing Brickwork 15,000           15,000             

-                      10,000            5,000               10,000              10,000            15,000           -                         -                         50,000             
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Department/ Current

Description 2020 2021 2022 2023 2024 2025 2026 Future TOTAL

CITY OF FORT LUPTON

SUMMARY OF SIX YEAR

CAPITAL IMPROVEMENTS PROGRAM

TOTAL CPR FUND 710,000           292,000          97,000             82,000              264,500          42,500           59,500               19,500               1,567,000        

CONSERVATION TRUST FUND (300)

Pearson Park Lighting 270,000           270,000           

Splash Park 150,000           150,000           

TOTAL CONSERVATION TRUST FUND 420,000           -                      -                      -                        -                      -                    -                         -                         420,000           

CEMETERY AND PERPETUAL CARE FUND (350)

Columbarium 75,000               75,000             

Mower 20,000             20,000             

Land Purchase 120,000           120,000           

New Area Improvements 100,000           100,000            100,000          300,000           

East Entry Road / Drainage 120,000           120,000           

TOTAL CEMETERY FUND 140,000           -                      220,000           100,000            100,000          -                    -                         75,000               635,000           

FORT LUPTON PUBLIC & SCHOOL LIBRARY FUND (810)

New Library Building 7,360,000        7,600,000       14,960,000      

Constructions Contracted Services 902,000           902,000          1,804,000        

TOTAL LIBRARY FUND 8,262,000        8,502,000       -                      -                        -                      -                    -                         -                         16,764,000      

ENTERPRISE FUNDS:

UTILITY FUND (400)

WATER LINES (5000):

Emergency Water Main Replacement 75,000            75,000             
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Department/ Current

Description 2020 2021 2022 2023 2024 2025 2026 Future TOTAL

CITY OF FORT LUPTON

SUMMARY OF SIX YEAR

CAPITAL IMPROVEMENTS PROGRAM

Valve Replacement/insert 50,000             50,000            50,000             50,000              50,000            50,000           300,000           

Water Main Replacement 75,000             75,000             

Meter Read Upgrade (In 520901) 330,000          330,000           660,000           

Water Treatment Pipe 20,000             20,000             

Kahil Main Replacement 170,000          170,000           

Elevated Storage Tank 2,500,000       2,500,000        

CR16/14th Loop Denver Ave 484,000         484,000           

S Denver Main CR8-S Fulton 782,000             782,000           

Denver Main loop (CR8 - CR10 1/2) 500,000             500,000           

145,000           625,000          380,000           50,000              2,550,000       534,000         782,000             500,000             5,566,000        

NON-POTABLE WATER SYSTEM (5010):

Well 26 Pump & House 250,000           250,000           

Pump house Rehab 150,000          150,000           

Well Inclusion 150,000          250,000            250,000         250,000             900,000           

Zone Configuration In Town 150,000           150,000            150,000          150,000         150,000             150,000             900,000           

-                      300,000          400,000           400,000            150,000          400,000         150,000             400,000             2,200,000        

WATER TREATMENT PLANT (5020):

VFD Replacement 15,000             15,000             

Algae Mitigation at Terminal Storage 50,000             50,000             

Pump Station Repairs 100,000           100,000           

SCADA Improvements 40,000             20,000            60,000             

Tank Repairs 50,000             50,000               100,000           

Tank Diving & Inspection (532400) 50,000            50,000           100,000           

Southern Supply Pipeline East Pump St 3,457,138        3,457,138        

Feed Pump Repairs (532400) 18,000            18,000             

Pre-Treatment Plant 5,000,000          5,000,000        
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Department/ Current

Description 2020 2021 2022 2023 2024 2025 2026 Future TOTAL

CITY OF FORT LUPTON

SUMMARY OF SIX YEAR

CAPITAL IMPROVEMENTS PROGRAM

Potable Pump Station Repair 150,000          150,000           

Security Cameras 50,000            50,000             

Water Plant Upgrades 5,000,000         5,000,000        

3,662,138        288,000          50,000             5,000,000         -                      50,000           50,000               5,000,000          14,100,138      

SEWER LINES (5130):

Harrison Ave Sewer Line Replacement 250,000           250,000           

Line Replacement 50,000             250,000            250,000          250,000         250,000             250,000             1,300,000        

Harrison Av-E Ally (North End) 250,000          250,000           

Harrison Av-E Ally (South End) 190,000           190,000           

Emergency Line Replacement 50,000            50,000             

Broadway 53,000             53,000             

353,000           300,000          190,000           250,000            250,000          250,000         250,000             250,000             2,093,000        

WASTEWATER TREATMENT PLANT (5140):

North Lift Pump Replacement 20,000             20,000            20,000              60,000             

Plant Upgrade 1,500,000        7,000,000        14,000,000       15,000,000    24,000,000        61,500,000      

SCADA Upgrades 20,000             10,000            30,000             

Step Screen Rebuild 20,000             20,000            40,000             

East Lift Station Upgrade 30,000            30,000             

Security Cameras 25,000            25,000             

1,560,000        105,000          7,000,000        14,020,000       -                      15,000,000    -                         24,000,000        61,685,000      

TOTAL UTILITY FUND 5,720,138        1,618,000       8,020,000        19,720,000       2,950,000       16,234,000    1,232,000          30,150,000        85,644,138      

STORM DRAINAGE FUND (450)

9th St - Hoover to Park 190,000           190,000          380,000           
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Description 2020 2021 2022 2023 2024 2025 2026 Future TOTAL

CITY OF FORT LUPTON

SUMMARY OF SIX YEAR

CAPITAL IMPROVEMENTS PROGRAM

Harrison Street 230,000          230,000           

Kahil/S Denver Outfall 310,000           310,000          620,000           

5th St Grand-Fulton 100,000           100,000           

Dexter/Fulton Relief Outfall 200,000            200,000           

WCR 31/14th St Outfall 400,000           400,000           

Storm Drain Improvements 200,000          200,000         200,000             250,000             850,000           

TOTAL STORM DRAINAGE FUND 500,000           730,000          500,000           200,000            200,000          200,000         200,000             250,000             2,780,000        

RECREATION CENTER FUND (500)

HVAC 250,000           250,000          50,000            550,000           

Cardio/Weight Room Equipment 60,000             25,000             30,000              30,000            35,000           35,000               35,000               250,000           

Slide Stairwell 150,000           150,000           

Carpet 18,000              20,000               38,000             

Astro Bright Pool Renovation 70,000             70,000             

Gym Curtain 15,000            15,000             

Volleyball Standards 50,000           50,000               100,000           

Rubber Flooring in Weight Room 20,000              20,000             

Lockers 20,000           20,000             

Floor Covering for Aerobics 10,000            10,000             

TOTAL RECREATION CENTER FUND 460,000           260,000          95,000             68,000              95,000            105,000         55,000               85,000               1,223,000        

TOTAL CAPITAL PROJECTS 24,526,223      18,785,900     12,099,000      23,025,000       5,254,500       18,826,500    3,026,500          31,384,500        136,928,123    
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Fund/Department: Contact Person:

Capital Project:  

Yes No

X

X

Estimated Cost of the Project:

Project Priority: Yes No

X

X

TIMETABLE: Est. Start Date: Est. Completion Date:

CITY OF FORT LUPTON
 CAPITAL IMPROVEMENTS PROGRAM

BUDGET REQUEST 2021

Mar-21 Nov-21

Impact on Operating Budget:

Our current AVI system is out of date and needs to be upgraded to have more efficient use. Main departments within the City utilize this room for 
multiple reasons: Council meetings, department head meetings, planning, court, and Public Safety. For many attending and sitting in the back are not 
able to hear or hear clearly what is being said thru microphones, visual effects (projectors, TV's, and camera locations) are not conducive. We would like 
to bring in an AVI Specialists that could assist with the correct setup for the many needs of departments so that all input is taken. With this new setup we 
would like to have the capability of council meetings to be broadcast online, allowing City Clerk to allow meetings to be online thru website, adding 
additional equipment and the re-use of equipment where needed for better viewing and listening for those seated on the South side of the room.  

This is the main meeting room at City Hall and it needs to be updated with all 
departments in mind, input from all departments should be given during the process 
of upgrading the system. It is the only meeting room on premise that can handle a 
large amount of people and the current setup is a low cost solution that does not 
always work. We need to look into getting into todays technology.

If Yes give brief explanation
Other Information

$70,000

$0.00

$0.00

N/A

Brief Explanation:

Urgent

Complete Applicable to Project:
The current AVI System in Council Chambers is not ideal and at times just does not 
work properly. Upgrading the system would be beneficial to all departments that 
utilize the room, including citizens that come in.

AVI System - Council Chambers

Equipment Less than $5,000.

New Equipment Purchase

Replacement Equipment

General Government / Internal Technology Travis Aksamitowski

Dollar Amount

Anticipated Additional Operating Savings/Revenues:

Anticipated Additional Operating Costs:

Complete Project Description

If Yes, give brief explanation

Land Improvements

Building Improvements

Necessary

Desirable

N/A
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Fund/Department: Contact Person:

Capital Project:  

Yes No

X

X

Estimated Cost of the Project:

Project Priority: Yes No

X

X

TIMETABLE: Est. Start Date: Est. Completion Date:

CITY OF FORT LUPTON
 CAPITAL IMPROVEMENTS PROGRAM

BUDGET REQUEST 2021

Mar-21 Oct-21

Impact on Operating Budget:

Network equipment rarely shuts down causing equipment to potentially fail such as hardware and potential OS issues. Although IT does our best to 
keep the systems up to date with patches, firmware and warranties at all times, the equipment may need to be replaced with different models and will 
therefore need to be replaced or more equipment may need to be added.

Keeping network devices up to date and functioning is crucial for our staff and 
Citizens, without the equipment (backbone) of our network we would be insufficient 
with our duties as a City

If Yes give brief explanation
Other Information

$35,000

$0.00

$0.00

N/A

Brief Explanation:

Urgent

Complete Applicable to Project:
Monies used for network equipment that need to be replaced within the network 
environment. Or purchased in addition to what is currently in place such as switches, 
servers, firewalls, etc.

Equipment Less than $5,000.

New Equipment Purchase

Replacement Equipment

General Government / Internal Technology Travis Aksamitowski

Dollar Amount

Anticipated Additional Operating Savings/Revenues:

Anticipated Additional Operating Costs:

Complete Project Description

If Yes, give brief explanation

Land Improvements

Building Improvements

Necessary

Desirable

N/A
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Fund/Department: Contact Person:

Capital Project:  

Yes No

X

X

Estimated Cost of the Project:

Project Priority: Yes No

X

X

TIMETABLE: Est. Start Date: Est. Completion Date:

CITY OF FORT LUPTON
 CAPITAL IMPROVEMENTS PROGRAM

BUDGET REQUEST 2021

Jan-21 Jan-21

Impact on Operating Budget:

The plotter for the City is used by all departments.  It is primarily used by GIS for printing wall maps but is routinely utilized by the Recreation 
Department and other departments to print posters and signs.  In addition, during the COVID-19 pandemic, numerous signs were plotted for display 
in City Hall and the Recreation Center.  The proposed plotter will be larger than the City's current one, and will be able to print on a variety of different 
media, including weather-proof materials, which will expand the City's large format printing capabilities.

Our current plotter is dated and not under warranty.  That said, it is still functional 
and we would like to keep it as a backup plotter in case of emergency.

If Yes give brief explanation
Other Information

$20,000

$500-1000/year

$0.00

Depending on use, the new plotter may be 
used to create vinyl banners and other 
signage for special events, etc. which were 
previously printed elsewhere.  Ink for the new 
plotter should be cheaper.

Brief Explanation:

Urgent

Complete Applicable to Project:
This is a new equipment purchase that will replace the City's existing plotter which 
was purchased in 2014.

New Plotter for City Use

Equipment Less than $5,000.

New Equipment Purchase

Replacement Equipment

General Government / Internal Technology Travis Aksamitowski

Dollar Amount

Anticipated Additional Operating Savings/Revenues:

Anticipated Additional Operating Costs:

Complete Project Description

If Yes, give brief explanation

Land Improvements

Building Improvements

Necessary

Desirable

No additional costs are expected.
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Fund/Department: Contact Person:

Capital Project:  

Yes No

X

Estimated Cost of the Project:

Project Priority: Yes No

x

TIMETABLE: Est. Start Date: Est. Completion Date:

Dollar Amount

Anticipated Additional Operating Savings/Revenues:

Anticipated Additional Operating Costs:

Complete Project Description

If Yes, give brief explanation

Land Improvements

Building Improvements

Necessary

Desirable

N/A

Complete Applicable to Project:
To continue the Flags of Honor program.  These funds would be used to kick start 
the program.

Flags of Honor

Equipment Less than $5,000.

New Equipment Purchase

Replacement Equipment

General Fund / Community Events Monty Schuman

CITY OF FORT LUPTON
 CAPITAL IMPROVEMENTS PROGRAM

BUDGET REQUEST 2021

Mar-21 Nov-21

Impact on Operating Budget:

The funds would be used to start the program each year and help with replacing any existing flags that might be needed.

This is a  program that the senior committee is very interested in doing.
If Yes give brief explanation

Other Information

$5,000

$0.00

$0.00

N/A

Brief Explanation:

Urgent
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Fund/Department: Contact Person:

Capital Project:  

Yes No

x

Estimated Cost of the Project:

Project Priority: Yes No

x

TIMETABLE: Est. Start Date: Est. Completion Date:

CITY OF FORT LUPTON
 CAPITAL IMPROVEMENTS PROGRAM

BUDGET REQUEST 2021

Jan-21 Dec-21

Impact on Operating Budget:

With a hold on a new facility we are looking to ensure we have a compatible work space for staff to help complete city functions.  This will help to 
improve areas in the building as a way to extend the longevity of use in the current facility.  

With key upgrades can stretch the life of the building saving larger cost of a new 
structure till a future time.  

If Yes give brief explanation
Other Information

$300,000

$0.00

$0.00

N/A

Brief Explanation:

Urgent

Complete Applicable to Project:
This is to help remodel key areas and possible basement additions for office space 
and increase building functionality.  

City Hall Reconfiguration

Equipment Less than $5,000.

New Equipment Purchase

Replacement Equipment

General Fund / Miscellaneous Chris Cross

Dollar Amount

Anticipated Additional Operating Savings/Revenues:

Anticipated Additional Operating Costs:

Complete Project Description

If Yes, give brief explanation

Land Improvements

Building Improvements

Necessary

Desirable

N/A
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Fund/Department: Contact Person:

Capital Project:  

Yes No

x

Estimated Cost of the Project:

Project Priority: Yes No

x

TIMETABLE: Est. Start Date: Est. Completion Date:

CITY OF FORT LUPTON
 CAPITAL IMPROVEMENTS PROGRAM

BUDGET REQUEST 2021

Jan-21 Dec-21

Impact on Operating Budget:

This ask is to help keep a funding line for a community good project.  There are several community good projects that have been on the list for a few 
years know.  This is to present 3 of them for council to look at see if they would like to proceed with one.  Koshio Park Update, Splash Pad, Highway 
85 and 52 improvements. 

Help to provide additional community health and livability improvements 
If Yes give brief explanation

Other Information

$250,000

$0.00

$0.00

N/A

Brief Explanation:

Urgent

Complete Applicable to Project:
This ask is to help keep a funding line for a community good project.  

Community Good Project

Equipment Less than $5,000.

New Equipment Purchase

Replacement Equipment

General Fund / Miscellaneous Chris Cross

Dollar Amount

Anticipated Additional Operating Savings/Revenues:

Anticipated Additional Operating Costs:

Complete Project Description

If Yes, give brief explanation

Land Improvements

Building Improvements

Necessary

Desirable

N/A
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Fund/Department: Contact Person:

Capital Project:  

Yes No

x

Estimated Cost of the Project:

Project Priority: Yes No

x

TIMETABLE: Est. Start Date: Est. Completion Date:

CITY OF FORT LUPTON
 CAPITAL IMPROVEMENTS PROGRAM

BUDGET REQUEST 2021

Jan-21 Dec-21

Impact on Operating Budget:

If the land purchase is finalized, the grant funding to being building the shooting range will need matching funds as is the current understanding.  This 
is a place holder to help ensure we have funding if additional grants are awarded and if the current ones get spent out.  

This will help insure any additional grants applied for have funding to match against 
if they need matching funding.  

If Yes give brief explanation
Other Information

$250,000

$0.00

$0.00

N/A

Brief Explanation:

Urgent

Complete Applicable to Project:
If the land purchase is finalized, the grant funding to being building the shooting 
range will need matching funds as is the current understanding.  This is a place 
holder to help ensure we have funding if additional grants are awarded and if the 
current ones get spent out.  

Shooting Range Grant Matches

Equipment Less than $5,000.

New Equipment Purchase

Replacement Equipment

General Fund / Miscellaneous Chris Cross

Dollar Amount

Anticipated Additional Operating Savings/Revenues:

Anticipated Additional Operating Costs:

Complete Project Description

If Yes, give brief explanation

Land Improvements

Building Improvements

Necessary

Desirable

N/A
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Fund/Department: Contact Person:

Capital Project:  

Yes No

X

Estimated Cost of the Project:

Project Priority: Yes No

X

TIMETABLE: Est. Start Date: Est. Completion Date:

CITY OF FORT LUPTON
 CAPITAL IMPROVEMENTS PROGRAM

BUDGET REQUEST 2020

Jan-21 Jul-21

Impact on Operating Budget:

Replacement of 2 of the following Police Vehicles:
1304 – 2013 Tahoe with 85,000 miles and is currently the Team Sergeant’s Vehicle and is used 7 days a week.
1305 – 2013 Ford Explorer with 95, 000 miles and will be used as the Lieutenant’s vehicle.
1401 – 2014 Tahoe with 110,000 miles and is used as a spare vehicle but will become the 2nd Investigator vehicle.
1402 – 2014 Tahoe with 125,000 miles and is used for the 2nd SRO vehicle.

This continues the replacement of police vehicles to improve dependability and a 
reduction of maintenance costs.

If Yes give brief explanation
Other Information

$146,262

$0.00

$0.00

In the 3rd year of this process, there could 
be a decrease in vehicle repair costs.  The 
amount would be difficult to calculate.

Brief Explanation:

Urgent

Complete Applicable to Project:
This includes the replacement of the vehicles and up fitting with necessary 
equipment that includes not only equipment attached to the vehicle but equipment 
that will be carried in each individual vehicle.

2 Patrol Vehicle Replacements

Equipment Less than $5,000.

New Equipment Purchase

Replacement Equipment

General Fund / Police John Fryar

Dollar Amount

Anticipated Additional Operating Savings/Revenues:

Anticipated Additional Operating Costs:

Complete Project Description

If Yes, give brief explanation

Land Improvements

Building Improvements

Necessary

Desirable

N/A
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Fund/Department: Contact Person:

Capital Project:  

Yes No

X

Estimated Cost of the Project:

Project Priority: Yes No

X

TIMETABLE: Est. Start Date: Est. Completion Date:

CITY OF FORT LUPTON
 CAPITAL IMPROVEMENTS PROGRAM

BUDGET REQUEST 2020

Jan-21 Jul-21

Impact on Operating Budget:

This project will involve removing the wall between the current Records office and the Breakroom.  It will be removal of the exiisting breakroom 
facilities (countertop, cabinets, and plumbing.  It will include new flooring application.  It will also include the purchase of replacement desks that will 
better use the space created.  It will also create a 3rd work area to accomodate the SB 20-217 activities that include records functions.

The current Records office is small and full of desks (2), records storage cabinets, 
and copier/scanner/printer.  With the addtion SB 20-217 demands more room 
becomes necessary.  Also it will improve the social distancing requirements.

If Yes give brief explanation
Other Information

$12,000

$0.00

$0.00

N/A

Brief Explanation:

Urgent

Complete Applicable to Project:
Remove the wall between Records and the Breakroom and purchase of office 
furniture to accommodate the staffing demands after SB20-217  and COVID social 
distancing changes.

Records/Breakroom Renovation

Equipment Less than $5,000.

New Equipment Purchase

Replacement Equipment

General Government / Police John Fryar

Dollar Amount

Anticipated Additional Operating Savings/Revenues:

Anticipated Additional Operating Costs:

Complete Project Description

If Yes, give brief explanation

Land Improvements

Building Improvements

Necessary

Desirable

N/A
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Fund/Department: Contact Person:

Capital Project:  

Yes No

X

Estimated Cost of the Project:

Project Priority: Yes No

X

TIMETABLE: Est. Start Date: Est. Completion Date:

CITY OF FORT LUPTON
 CAPITAL IMPROVEMENTS PROGRAM

BUDGET REQUEST 2020

Jan-21 Apr-21

Impact on Operating Budget:

This project would assist in the investigation of crimes that either directly or indirectly involves cell phones and/or computers.  This would allow 
downloading and the investigaiton of data retrieved as evidence.  It includes basic hardware, software, licensing and training with the product.  We had 
an outlet for this program that is no longer available.  We are now required to travel to Greeley or Centennial to do this download and we have to sit 
numerous hours waiting and interacting with the software.  Much of this cost could be realocated to the investigator's other investigation duties.

This project would assist in the investigation of crimes that either directly or indirectly 
involves cell phones and/or computers.  This would allow downloading and the 
investigaiton of data retrieved as evidence.  It includes basic hardware, software, 
licensing and training with the product.  We are equired to travel to Greeley or 
Centennial to do this download and we have to sit numerous hours waiting and 
interacting with the software. 

If Yes give brief explanation
Other Information

$8,400

$0.00

$0.00

N/A

Brief Explanation:

Urgent

Complete Applicable to Project:
This purchases the hardware, software and training for the application that allows for 
downloading digital data from cell phones and computers that are used in crimes.

Oxygen Forensics

Equipment Less than $5,000.

New Equipment Purchase

Replacement Equipment

General Government / Police John Fryar

Dollar Amount

Anticipated Additional Operating Savings/Revenues:

Anticipated Additional Operating Costs:

Complete Project Description

If Yes, give brief explanation

Land Improvements

Building Improvements

Necessary

Desirable

N/A
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Fund/Department: Contact Person:

Capital Project:  

Yes No

X

X

X

X

X

Estimated Cost of the Project:

Project Priority: Yes No

X

X

X

TIMETABLE: Est. Start Date: Est. Completion Date:

Dollar Amount

Anticipated Additional Operating Savings/Revenues:

Anticipated Additional Operating Costs:

Complete Project Description

If Yes, give brief explanation

Land Improvements

Building Improvements

Necessary

Desirable

None

Complete Applicable to Project:
Existing CAT 140H grader is a 2001 model.  It currently has in excess of 16,000 
operational hours.  Staff has experienced multiple mechanical issues and is having 
difficulty keeping it operational.  

140 Road Grader

Equipment Less than $5,000.

New Equipment Purchase

Replacement Equipment

General Fund / Streets Roy Vestal - PW Director

CITY OF FORT LUPTON
 CAPITAL IMPROVEMENTS PROGRAM

BUDGET REQUEST 2021

Jan-21 Apr-21

Impact on Operating Budget:

Replace 200a CAT 140H road grader with new model.  CAT estimate for repairs is greater than the value of the machine.  Machines with this many 
operational hours are prone to on going mechanical issues.

The grader is used on over 10 miles of dirt roads within the City limits.  Additionally 
used for snow removal.

If Yes give brief explanation
Other Information

$240,000

$25,000.00 on going annual repairs

Brief Explanation:

Urgent
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Fund/Department: Contact Person:

Capital Project:  

Yes No

X

X

X

X

X

Estimated Cost of the Project:

Project Priority: Yes No

X

X

X

TIMETABLE: Est. Start Date: Est. Completion Date:

CITY OF FORT LUPTON
 CAPITAL IMPROVEMENTS PROGRAM

BUDGET REQUEST 2021

Jan-21 Jul-21

Impact on Operating Budget:

Replace 2000 International Dump Truck with new model.  This vehicle is a late model, heavily used vehicle with rusting issues in the dump bed.  The 
1995 truck was replaced by a smaller dump vehicle with a CMAQ CNG vehicle.  The 2000 truck is our last large dump truck.  The vehicle is used for 
plowing snow and hauling materials to project sites

The last large dump vehicle we have is worn out and will be having more mechanical 
issues.

If Yes give brief explanation
Other Information

$250,000

$15,000.00 on going annual repairs

Brief Explanation:

Urgent

Complete Applicable to Project:
Existing dump truck is 2000 model with over 34,000 miles and 4,0000 operational 
hours

Dump Truck

Equipment Less than $5,000.

New Equipment Purchase

Replacement Equipment

General Fund / Streets Roy Vestal - PW Director

Dollar Amount

Anticipated Additional Operating Savings/Revenues:

Anticipated Additional Operating Costs:

Complete Project Description

If Yes, give brief explanation

Land Improvements

Building Improvements

Necessary

Desirable

None
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Fund/Department: Contact Person:

Capital Project:  

Yes No

X

X

X

X

X

Estimated Cost of the Project:

Project Priority: Yes No

X

X

X

TIMETABLE: Est. Start Date: Est. Completion Date:

CITY OF FORT LUPTON
 CAPITAL IMPROVEMENTS PROGRAM

BUDGET REQUEST 2021

Jan-21 Feb-21

Impact on Operating Budget:

PW Inspector is currently using a PW operations full size pick-up.  The Inspector needs to be able navigate rough terrain on development sites.  The 
smaller vehicle will be more nimble in getting around and does not require as much hauling capacity as the PW operations.  The borrowed operations 
truck will be needed when the operations team is fully manned.  Vehicle could be obtained as used.

Once PW operations is fully staffed, they will require the current vehicle being used 
by inspector.

If Yes give brief explanation
Other Information

$30,000

$0.00

$0.00

N/A

Brief Explanation:

Urgent

Complete Applicable to Project:
Small mobile vehicle for Public Works Inspector use.

Small 4x4 Pick Up

Equipment Less than $5,000.

New Equipment Purchase

Replacement Equipment

General Fund / Streets Roy Vestal - PW Director

Dollar Amount

Anticipated Additional Operating Savings/Revenues:

Anticipated Additional Operating Costs:

Complete Project Description

If Yes, give brief explanation

Land Improvements

Building Improvements

Necessary

Desirable

None
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Fund/Department: Contact Person:

Capital Project:  

Yes No

X

Estimated Cost of the Project:

Project Priority: Yes No

X

TIMETABLE: Est. Start Date: Est. Completion Date:

Dollar Amount

Anticipated Additional Operating Savings/Revenues:

Anticipated Additional Operating Costs:

Complete Project Description

If Yes, give brief explanation

Land Improvements

Building Improvements

Necessary

Desirable

We will need to increase fuel and oil 
expenses, all labor  maintenance is done in 
house.

Complete Applicable to Project:
This piece of equipment will allow our parks and ground crew to  mow large areas in 
half of the time it currently take them.  Currently the mowing crew has to  back-track 
and mow twice in large areas, this is because our current large mower is not 
commercial grade and its mowing is inefficient.  We are not planning on replacing 
the existing Kabota, that mower will be used on smaller areas with less dense lawn. 

Mower

Equipment Less than $5,000.

New Equipment Purchase

Replacement Equipment

General Fund/ Parks Brian Oswalt or Glenda Aretxuloeta

CITY OF FORT LUPTON
 CAPITAL IMPROVEMENTS PROGRAM

BUDGET REQUEST 2021

Jan-21 Mar-21

Impact on Operating Budget:

We will be trying to get a winter price deal if we can purchase in January or February, a new 2020 model could also be an option for us.

Using a non commercial grade mower is not cost effective and inefficient, for the 
size of the lawns and areas the Parks and grounds maintenance are responsible for, 
it takes twice the time to mow the larger areas.

If Yes give brief explanation
Other Information

$20,000

$0.00

$0.00

Work force will be able to work on other 
projects instead of double mowing an area, 
saving 2x employee hourly rate

Brief Explanation:

Urgent
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Fund/Department: Contact Person:

Capital Project:  

Yes No

X

Estimated Cost of the Project:

Project Priority: Yes No

X

TIMETABLE: Est. Start Date: Est. Completion Date:

CITY OF FORT LUPTON
 CAPITAL IMPROVEMENTS PROGRAM

BUDGET REQUEST 2021

January 2021 RFP Sep-21

Impact on Operating Budget:

A Request for Proposal will be developed between the month of January and February and the RFP will be posted in March. We will be vetting 
vendor proposals with a goal of completing the walkway during the warmer months of 2021. The goal to complete would be October 31, 2021

Provides a safer alternative for citizens walking around the Rec Center, Community 
Center and Community Park area as this area is utilized quite heavily year round.

If Yes give brief explanation
Other Information

$100,000

there will be savings on maintenance labor, 
gray breeze treatment that we use to fill in 
deep pockets of erosion.

Brief Explanation:

Urgent

Complete Applicable to Project:
New walking path in the area of the Rec Center and the Rail Road tracks. The 
current path is in a state of disrepair and requires maintenance and materials that 
are continuously eroding. The request for funding this permanent path will provide a 
safer walk way for our citizens during all seasons and will require less maintenance 
overall.

Pave Walking Path at Community Center Park

Equipment Less than $5,000.

New Equipment Purchase

Replacement Equipment

General Fund/Parks Brian Oswalt or Glenda Aretxuloeta

Dollar Amount

Anticipated Additional Operating Savings/Revenues:

Anticipated Additional Operating Costs:

Complete Project Description

If Yes, give brief explanation

Land Improvements

Building Improvements

Necessary

Desirable

None
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Fund/Department: Contact Person:

Capital Project:  

Yes No

x

Estimated Cost of the Project:

Project Priority: Yes No

x

TIMETABLE: Est. Start Date: Est. Completion Date:

CITY OF FORT LUPTON
 CAPITAL IMPROVEMENTS PROGRAM

BUDGET REQUEST 2021

Jan-21 Jan-21

Impact on Operating Budget:

Community Development and Public Works seek to acquire a new GPS receiver for use in collecting various field and utility data.  The new GPS 
receiver is much more user friendly than the City's old one and its accuracy can be changed based on the data collection project.  The addition of an 
optional laser offset tool will increase safety in the field.   The older GPS unit, purchased in 2014, is still functional and will be kept as a backup unit.

The City's current GPS unit is near the end of it's lifespan and is based on older 
software technology that is no longer supported.  

If Yes give brief explanation
Other Information

$12,000

$0.00

~ $100/year

Brief Explanation:

Urgent

Complete Applicable to Project:
This purchase will replace the City's existing GPS receiver with a new, more 
accurate unit.

GPS Receiver 

Equipment Less than $5,000.

New Equipment Purchase

Replacement Equipment

General Fund / Community Dev Jake Freier

Dollar Amount

Anticipated Additional Operating Savings/Revenues:

Anticipated Additional Operating Costs:

Complete Project Description

If Yes, give brief explanation

Land Improvements

Building Improvements

Necessary

Desirable

Depending on our setup, an additional cell 
phone line may be needed
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Fund/Department: Contact Person:

Capital Project:  

Yes No

x

Estimated Cost of the Project:

Project Priority: Yes No

x

TIMETABLE: Est. Start Date: Est. Completion Date:

Dollar Amount

Anticipated Additional Operating Savings/Revenues:

Anticipated Additional Operating Costs:

Complete Project Description

If Yes, give brief explanation

Land Improvements

Building Improvements

Necessary

Desirable

N/A

Complete Applicable to Project:
Reconstruction of roadway between Denver Ave and UPRR ROW to include 
sidewalks and drainage.

6th Street (Denver Ave to RR ROW Reconstruction)

Equipment Less than $5,000.

New Equipment Purchase

Replacement Equipment

Street Sales Tax Fund Roy Vestal

CITY OF FORT LUPTON
 CAPITAL IMPROVEMENTS PROGRAM

BUDGET REQUEST 2021

Jan-21 Dec-21

Impact on Operating Budget:

Replace existing CMP storm sewer and inlets.  Reconstruction roadway section to improve drainage.

One of the worst street pavements in the City.  Many complaints from the business 
located here.

If Yes give brief explanation
Other Information

$175,000

$1,000,000.00

$0.00

Delayed pavement rehabilitation projects

Brief Explanation:

Urgent
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Fund/Department: Contact Person:

Capital Project:  

Yes No

X

X

X

X

X

Estimated Cost of the Project:

Project Priority: Yes No

X

X

X

TIMETABLE: Est. Start Date: Est. Completion Date:

Dollar Amount

Anticipated Additional Operating Savings/Revenues:

Anticipated Additional Operating Costs:

Complete Project Description

If Yes, give brief explanation

Land Improvements

Building Improvements

Necessary

Desirable

None

Complete Applicable to Project:
Repair / replace sidewalks, curb and gutter, broken concrete.

Curb/Gutter/Sidewalks

Equipment Less than $5,000.

New Equipment Purchase

Replacement Equipment

Street Sales Tax Fund Roy Vestal - PW Director

CITY OF FORT LUPTON
 CAPITAL IMPROVEMENTS PROGRAM

BUDGET REQUEST 2021

May-21 Sep-21

Impact on Operating Budget:

Contract out concrete repairs

If Yes give brief explanation
Other Information

$50,000

$0.00

$0.00

N/A

Brief Explanation:

Urgent
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Fund/Department: Contact Person:

Capital Project:  

Yes No

X

X

X

X

X

Estimated Cost of the Project:

Project Priority: Yes No

X

X

X

TIMETABLE: Est. Start Date: Est. Completion Date:

Dollar Amount

Anticipated Additional Operating Savings/Revenues:

Anticipated Additional Operating Costs:

Complete Project Description

If Yes, give brief explanation

Land Improvements

Building Improvements

Necessary

Desirable

None

Complete Applicable to Project:
Replace roadway College Ave to Fire Station improvements.

9th Street Project

Equipment Less than $5,000.

New Equipment Purchase

Replacement Equipment

Street Sales Tax Fund Roy Vestal - PW Director

CITY OF FORT LUPTON
 CAPITAL IMPROVEMENTS PROGRAM

BUDGET REQUEST 2021

Apr-21 Jun-21

Impact on Operating Budget:

Roadway Improvements Northrup Ave to Fire Station #2.  Portions will be done in conjunction with  Cottonwood Greens Development.

Existing surface is in bad shape and drainage issues exist.
If Yes give brief explanation

Other Information

$610,000

$0.00

$0.00

N/A

Brief Explanation:

Urgent
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Fund/Department: Contact Person:

Capital Project:  

Yes No

X

X

X

X

X

Estimated Cost of the Project:

Project Priority: Yes No

X

X

X

TIMETABLE: Est. Start Date: Est. Completion Date:

Dollar Amount

Anticipated Additional Operating Savings/Revenues:

Anticipated Additional Operating Costs:

Complete Project Description

If Yes, give brief explanation

Land Improvements

Building Improvements

Necessary

Desirable

None

Complete Applicable to Project:
Pave roadway from Coyote Creek Drive north to 9th Street.

College Avenue

Equipment Less than $5,000.

New Equipment Purchase

Replacement Equipment

Street Sales Tax Fund Roy Vestal - PW Director

CITY OF FORT LUPTON
 CAPITAL IMPROVEMENTS PROGRAM

BUDGET REQUEST 2021

Apr-21 Jun-21

Impact on Operating Budget:

Roadway Improvements Coyote Creek Dr to 9th St.  Portions will be done in conjunction with  Cottonwood Greens Development.

gravel road with increasing traffic
If Yes give brief explanation

Other Information

$410,000

$0.00

$0.00

N/A

Brief Explanation:

Urgent
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Fund/Department: Contact Person:

Capital Project:  

Yes No

X

X

X

X

X

Estimated Cost of the Project:

Project Priority: Yes No

X

X

X

TIMETABLE: Est. Start Date: Est. Completion Date:

Dollar Amount

Anticipated Additional Operating Savings/Revenues:

Anticipated Additional Operating Costs:

Complete Project Description

If Yes, give brief explanation

Land Improvements

Building Improvements

Necessary

Desirable

None

Complete Applicable to Project:
Rehabilitate street section to incorporate better drainage and wider sidewalks.

Harrison Ave (4th St to 1st St)

Equipment Less than $5,000.

New Equipment Purchase

Replacement Equipment

Street Sales Tax Fund Roy Vestal - PW Director

CITY OF FORT LUPTON
 CAPITAL IMPROVEMENTS PROGRAM

BUDGET REQUEST 2021

May-21 Jul-21

Impact on Operating Budget:

Roadway Improvements Kahil Street from S Denver to Lone Pine Park in conjunction with following up after storm project.

Sidewalks are narrow and narrow width.  Drainage issues have plagued this area for 
many years

If Yes give brief explanation
Other Information

$580,000

$0.00

$0.00

N/A

Brief Explanation:

Urgent
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Fund/Department: Contact Person:

Capital Project:  

Yes No

X

X

X

X

X

Estimated Cost of the Project:

Project Priority: Yes No

X

X

X

TIMETABLE: Est. Start Date: Est. Completion Date:

Dollar Amount

Anticipated Additional Operating Savings/Revenues:

Anticipated Additional Operating Costs:

Complete Project Description

If Yes, give brief explanation

Land Improvements

Building Improvements

Necessary

Desirable

None

Complete Applicable to Project:
Reconstructing of Kahil Street S Denver west to Lone Pine Park

Kahil Reconstruction

Equipment Less than $5,000.

New Equipment Purchase

Replacement Equipment

Street Sales Tax Fund Roy Vestal - PW Director

CITY OF FORT LUPTON
 CAPITAL IMPROVEMENTS PROGRAM

BUDGET REQUEST 2021

Apr-21 Jun-21

Impact on Operating Budget:

Roadway Improvements Kahil Street from S Denver to Lone Pine Park in conjunction with following up after storm project.

Roadway surface is extremely distressed and will be mostly destroyed during the 
storm improvements project.

If Yes give brief explanation
Other Information

$700,000

$0.00

$0.00

N/A

Brief Explanation:

Urgent
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Fund/Department: Contact Person:

Capital Project:  

Yes No

X

Estimated Cost of the Project:

Project Priority: Yes No

x

TIMETABLE: Est. Start Date: Est. Completion Date:

CITY OF FORT LUPTON
 CAPITAL IMPROVEMENTS PROGRAM

BUDGET REQUEST 2021

Mar-21 Mar-21

Impact on Operating Budget:

We will begin to replace the old backstops at Pearson Park with new ones.  The existing backstops have holes and rust beginning to show up on 
them.  We are hoping that this will be done by replacing all of the fencing on the backstops and be able to use the existing poles.

The backstops are beginning to show their age and to develop safety issues.
If Yes give brief explanation

Other Information

$15,000

$0.00

$0.00

N/A

Brief Explanation:

Urgent

Complete Applicable to Project:
To begin the replacement  of the old backstops at Pearson Park.

Backstops for Pearson Park

Equipment Less than $5,000.

New Equipment Purchase

Replacement Equipment

CPR Fund / Community Center Monty Schuman

Dollar Amount

Anticipated Additional Operating Savings/Revenues:

Anticipated Additional Operating Costs:

Complete Project Description

If Yes, give brief explanation

Land Improvements

Building Improvements

Necessary

Desirable

N/A
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Fund/Department: Contact Person:

Capital Project:  

Yes No

x

Estimated Cost of the Project:

Project Priority: Yes No

x

TIMETABLE: Est. Start Date: Est. Completion Date:

CITY OF FORT LUPTON
 CAPITAL IMPROVEMENTS PROGRAM

BUDGET REQUEST 2021

Mar-21 Apr-21

Impact on Operating Budget:

We have built the fields up at Pearson Park over the last number of years and this is a maintenance piece that will keep them in good shape as we 
improve one field each year. 

This keeps the playing surface safe and playable as we rotate the fields each year.  
This allows us to rebuild each field every fourth year.

If Yes give brief explanation
Other Information

$12,000

$0.00

$0.00

N/A

Brief Explanation:

Urgent

Complete Applicable to Project:
To add infield mix and grade infields at Pearson Park.  

Pearson Park Infields

Equipment Less than $5,000.

New Equipment Purchase

Replacement Equipment

CPR Fund / Community Center Monty Schuman

Dollar Amount

Anticipated Additional Operating Savings/Revenues:

Anticipated Additional Operating Costs:

Complete Project Description

If Yes, give brief explanation

Land Improvements

Building Improvements

Necessary

Desirable

N/A
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Fund/Department: Contact Person:

Capital Project:  

Yes No

x

Estimated Cost of the Project:

Project Priority: Yes No

x

TIMETABLE: Est. Start Date: Est. Completion Date:

Dollar Amount

Anticipated Additional Operating Savings/Revenues:

Anticipated Additional Operating Costs:

Complete Project Description

If Yes, give brief explanation

Land Improvements

Building Improvements

Necessary

Desirable

N/A

Complete Applicable to Project:
We have replaced existing furniture with new equipment for the Community Center 
rental rooms each year.

Furniture, Chairs and Tables Replacement

Equipment Less than $5,000.

New Equipment Purchase

Replacement Equipment

CPR Fund / Community Center Monty Schuman

CITY OF FORT LUPTON
 CAPITAL IMPROVEMENTS PROGRAM

BUDGET REQUEST 2021

Mar-21 Apr-21

Impact on Operating Budget:

Each year we replace a number of chairs and tables for use in the rental rooms.

This keeps the condition of the  rentals in good shape.
If Yes give brief explanation

Other Information

$5,000

$0.00

$0.00

It could negatively impact rentals if the table 
and chairs are not in good condition.

Brief Explanation:

Urgent
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Fund/Department: Contact Person:

Capital Project:  

Yes No

X

Estimated Cost of the Project:

Project Priority: Yes No

x

TIMETABLE: Est. Start Date: Est. Completion Date:

CITY OF FORT LUPTON
 CAPITAL IMPROVEMENTS PROGRAM

BUDGET REQUEST 2021

Mar-21 Sep-21

Impact on Operating Budget:

The repairs would be a continuation of the work not able to be done last year.  Engineering estimated the cost for this project.

Safety, visual appearance of City property and up-keep.
If Yes give brief explanation

Other Information

$250,000

$0.00

$0.00

N/A

Brief Explanation:

Urgent

Complete Applicable to Project:
Parking  lot is showing its wear and tear and is need of repair as this was budgeted 
for in 2020 but got put on hold with the COVID.

Parking lot repair

Equipment Less than $5,000.

New Equipment Purchase

Replacement Equipment

CPR Fund / Community Center Monty Schuman

Dollar Amount

Anticipated Additional Operating Savings/Revenues:

Anticipated Additional Operating Costs:

Complete Project Description

If Yes, give brief explanation

Land Improvements

Building Improvements

Necessary

Desirable

N/A
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Fund/Department: Contact Person:

Capital Project:  

Yes No

x

Estimated Cost of the Project:

Project Priority: Yes No

x

TIMETABLE: Est. Start Date: Est. Completion Date:

CITY OF FORT LUPTON
 CAPITAL IMPROVEMENTS PROGRAM

BUDGET REQUEST 2021

Mar-21 May-21

Impact on Operating Budget:

Remove and Replace the  HVAC unit in the museum.  This unit is currently not working and repair will cost as much as new unit.

This unit is currently not working and repair will cost as much as new unit.
If Yes give brief explanation

Other Information

$10,000

$0.00

$0.00

N/A

Brief Explanation:

Urgent

Complete Applicable to Project:
The current A/C is not functioning and needs to be replaced.  

HVAC 

Equipment Less than $5,000.

New Equipment Purchase

Replacement Equipment

CPR /  Museum Monty Schuman

Dollar Amount

Anticipated Additional Operating Savings/Revenues:

Anticipated Additional Operating Costs:

Complete Project Description

If Yes, give brief explanation

Land Improvements

Building Improvements

Necessary

Desirable

N/A
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Fund/Department: Contact Person:

Capital Project:  

Yes No

x

x

Estimated Cost of the Project:

Project Priority: Yes No

X

TIMETABLE: Est. Start Date: Est. Completion Date:

CITY OF FORT LUPTON
 CAPITAL IMPROVEMENTS PROGRAM

BUDGET REQUEST 2021

Jul-18 Nov-21

Impact on Operating Budget:

Land needs to be purchased, sewer, water and utilties added and the building constructed. The total project will be 8.5 million dollars by July 2021. This cost 
includes $5,770,000.000 for construction, $560,000.00 for design & engineering, $250,000.00 Permits & Fees, $500,000.00 Land, and $520,000.00 FF&E 

It is essential to build a separate facility to  serve the public in order to appropriately 
serve both the public and the high school students. It will improve the security of 
high school students. 

If Yes give brief explanation
Other Information

$7,600,000

$0.00

$100,000.00

N/A

Brief Explanation:

Urgent

Complete Applicable to Project:
Build new library facility including land purchase, improvements, construction and 
contents

New Library Building

Equipment Less than $5,000.

New Equipment Purchase

Replacement Equipment

Public/School Library / Public/School Library Sarah Frank

Dollar Amount

Anticipated Additional Operating Savings/Revenues:

Anticipated Additional Operating Costs:

Complete Project Description

If Yes, give brief explanation

Land Improvements

Building Improvements

Necessary

Desirable

Currently the library pays for utilities only 
during the summer.  We will have to provide 
utilities year long at the new facility and 
obtain custodial services.

104



Fund/Department: Contact Person:

Capital Project:  

Yes No

X

X

Estimated Cost of the Project:

Project Priority: Yes No

X

TIMETABLE: Est. Start Date: Est. Completion Date:

Dollar Amount

Anticipated Additional Operating Savings/Revenues:

Anticipated Additional Operating Costs:

Complete Project Description

If Yes, give brief explanation

Land Improvements

Building Improvements

Necessary

Desirable

Currently the library pays for utilities only 
during the summer.  We will have to provide 
utilities year long at the new facility.

Complete Applicable to Project:
Build new library facility construction contracted services including the Owner's rep, 
Commissioning agent, Soils Report, 3rd party testing and Owner's Contingency for 
the project. 

New Library Building Contracted Services

Equipment Less than $5,000.

New Equipment Purchase

Replacement Equipment

Public/School Library / Public/School Library Sarah Frank

CITY OF FORT LUPTON
 CAPITAL IMPROVEMENTS PROGRAM

BUDGET REQUEST 2021

Jul-18 Nov-21

Impact on Operating Budget:

The library needs to contract with an owner's representative, realtor and engineers to purchase land and build a new facility.

It is essential to build a separate facility to  serve the public in order to appropriately 
serve both the public and the high school students. It will improve the security of 
high school students. 

If Yes give brief explanation
Other Information

$902,000

$0.00

$100,000.00

N/A

Brief Explanation:

Urgent
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Fund/Department: Contact Person:

Capital Project:  

Yes No

X

X

X

X

X

Estimated Cost of the Project:

Project Priority: Yes No

X

X

X

TIMETABLE: Est. Start Date: Est. Completion Date:

CITY OF FORT LUPTON
 CAPITAL IMPROVEMENTS PROGRAM

BUDGET REQUEST 2021

Jan-21 Jul-21

Impact on Operating Budget:

Replacement of broken mains / fire hydrants / or valves

Unplanned 
If Yes give brief explanation

Other Information

$75,000

$0.00

$0.00

N/A

Brief Explanation:

Urgent

Complete Applicable to Project:
Unplanned water main breaks requiring replacement

Water Main Replacement

Equipment Less than $5,000.

New Equipment Purchase

Replacement Equipment

Utility Fund / Water Lines Roy Vestal - PW Director

Dollar Amount

Anticipated Additional Operating Savings/Revenues:

Anticipated Additional Operating Costs:

Complete Project Description

If Yes, give brief explanation

Land Improvements

Building Improvements

Necessary

Desirable

None
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Fund/Department: Contact Person:

Capital Project:  

Yes No

X

X

X

X

X

Estimated Cost of the Project:

Project Priority: Yes No

X

X

X

TIMETABLE: Est. Start Date: Est. Completion Date:

Dollar Amount

Anticipated Additional Operating Savings/Revenues:

Anticipated Additional Operating Costs:

Complete Project Description

If Yes, give brief explanation

Land Improvements

Building Improvements

Necessary

Desirable

None

Complete Applicable to Project:
Replace non operative valves and insert valves to lines to address control issues.

Valve Replacement / Insert Add

Equipment Less than $5,000.

New Equipment Purchase

Replacement Equipment

Utility Fund / Water Lines Roy Vestal - PW Director

CITY OF FORT LUPTON
 CAPITAL IMPROVEMENTS PROGRAM

BUDGET REQUEST 2021

May-21 Sep-21

Impact on Operating Budget:

Repair / replace or additional valves identified by valve exercise.

The City water distribution system contains numerous non operational valves 
identified by the valve exercise 3 year ago.  Additional valves are required to enable 
line isolations.

If Yes give brief explanation
Other Information

$50,000

Brief Explanation:

Urgent
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Fund/Department: Contact Person:

Capital Project:  

Yes No

X

X

X

X

X

Estimated Cost of the Project:

Project Priority: Yes No

X

X

X

TIMETABLE: Est. Start Date: Est. Completion Date:

Dollar Amount

Anticipated Additional Operating Savings/Revenues:

Anticipated Additional Operating Costs:

Complete Project Description

If Yes, give brief explanation

Land Improvements

Building Improvements

Necessary

Desirable

monthly cellular service charges

Complete Applicable to Project:
Phase 2 of the meter / reader replacement project.  Phase 2 will include a total of 
1,050 new meters and endpoint devices.

Meter Read Upgrade

Equipment Less than $5,000.

New Equipment Purchase

Replacement Equipment

Utility Fund / Water Lines Roy Vestal - PW Director

CITY OF FORT LUPTON
 CAPITAL IMPROVEMENTS PROGRAM

BUDGET REQUEST 2021

Jan-21 Dec-21

Impact on Operating Budget:

Phase 2 will include a total of 1,050 new meters and endpoint devices.  Replace remote read transmitters with cellular endpoint transmitters.  Meter 
reading will be remotely read and customer access to data via online portal.  System to be phased in over 3 years by replacing existing transmitters 
with new cellular technology.  The existing network server has become difficult to repair due to parts unavailability.  The new system will include on 
online portal that can be accessed by customers to view water usage rate.  
Increase cost from last year's projection due to need to replace all meters for newer technology.

Meters are old and require testing.  The reading device remote feature no longer 
operates.  This project brings the city meter operations a giant leap forward in 
technology and capabilities.

If Yes give brief explanation
Other Information

$330,000

12 Man Days read
36 Man days shutoffs

$7,500.00

Savings in in man days available for other 
work tasks.

Brief Explanation:

Urgent
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Fund/Department: Contact Person:

Capital Project:  

Yes No

X

X

X

X

X

Estimated Cost of the Project:

Project Priority: Yes No

X

X

X

TIMETABLE: Est. Start Date: Est. Completion Date:

CITY OF FORT LUPTON
 CAPITAL IMPROVEMENTS PROGRAM

BUDGET REQUEST 2021

Feb-21 Apr-21

Impact on Operating Budget:

Water main installed in ~1990.  Cast iron pipe.  Valves are difficult to operate, several breaks in the main in the past several years.  Need to replace 
before reconstructing the roadway section.

Have to replace prior to paving
If Yes give brief explanation

Other Information

$170,000

$0.00 

$0.00

N/A

Brief Explanation:

Urgent

Complete Applicable to Project:
Water main replacement in Kahil Street from S Denver to Fulton Ave.

Kahil Main Replacement

Equipment Less than $5,000.

New Equipment Purchase

Replacement Equipment

Utility Fund / Water Lines Roy Vestal - PW Director

Dollar Amount

Anticipated Additional Operating Savings/Revenues:

Anticipated Additional Operating Costs:

Complete Project Description

If Yes, give brief explanation

Land Improvements

Building Improvements

Necessary

Desirable

N/A
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Fund/Department: Contact Person:

Capital Project:  

Yes No

X

X

X

X

X

Estimated Cost of the Project:

Project Priority: Yes No

X

X

X

TIMETABLE: Est. Start Date: Est. Completion Date:

CITY OF FORT LUPTON
 CAPITAL IMPROVEMENTS PROGRAM

BUDGET REQUEST 2021

Mar-21 May-21

Impact on Operating Budget:

Pump house currently designed for support of Tri State operations only.  Requires reconfiguration, pump replacement/upgrade to serve a pressure 
irrigation system for Olson's Greenhouse, Cottonwood Greens and Mountain Sky irrigation systems.

Olson's Greenhouse is the current only paying customer on the well system.  
Mountain Sky should be under construction this year.  The irrigation system needs to 
be operational soon.

If Yes give brief explanation
Other Information

$150,000

$45,000.00

$0.00

Utilities and maintenance of pump house

Brief Explanation:

Urgent

Complete Applicable to Project:
Reconfigure Tri State pump house at tank farm. Engineering design fees

Pump house Rehabilitation

Equipment Less than $5,000.

New Equipment Purchase

Replacement Equipment

Utility Fund / Non-potable Water Roy Vestal - PW Director

Dollar Amount

Anticipated Additional Operating Savings/Revenues:

Anticipated Additional Operating Costs:

Complete Project Description

If Yes, give brief explanation

Land Improvements

Building Improvements

Necessary

Desirable

None
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Fund/Department: Contact Person:

Capital Project:  

Yes No

X

X

X

X

X

Estimated Cost of the Project:

Project Priority: Yes No

X

X

X

TIMETABLE: Est. Start Date: Est. Completion Date:

CITY OF FORT LUPTON
 CAPITAL IMPROVEMENTS PROGRAM

BUDGET REQUEST 2021

Mar-21 May-21

Impact on Operating Budget:

Well 26 is no included in the City system of the water court case decree.  Professional service to include Well 26 and select other wells to include.

Replacement of Well 1 is still needed and additional wells added.
If Yes give brief explanation

Other Information

$150,000

Brief Explanation:

Urgent

Complete Applicable to Project:
Inclusion of Well 26, additional wells to water court case decree.

Well inclusions

Equipment Less than $5,000.

New Equipment Purchase

Replacement Equipment

Utility Fund / Non-Potable Water Roy Vestal - PW Director

Dollar Amount

Anticipated Additional Operating Savings/Revenues:

Anticipated Additional Operating Costs:

Complete Project Description

If Yes, give brief explanation

Land Improvements

Building Improvements

Necessary

Desirable

111



Fund/Department: Contact Person:

Capital Project:  

Yes No

X

Estimated Cost of the Project:

Project Priority: Yes No

X

TIMETABLE: Est. Start Date: Est. Completion Date:

CITY OF FORT LUPTON
 CAPITAL IMPROVEMENTS PROGRAM

BUDGET REQUEST 2020

Feb-21 Jun-21

Impact on Operating Budget:

Two of the PLCs at the Water Plant are no longer replaceable. The input and output cards for those PLCs are also out of date. This Project would 
replace all of the outmoded PLCs and the input and output cards that move data to and from the PLC. This project would also upgrade the SCADA 
computer and upgrade the programming of the computer.

The PLCs in the Plant are outmoded and no longer in Production. The old SCADA 
computer is Windows 7.

If Yes give brief explanation
Other Information

$20,000

$0.00

$0.00

N/A

Brief Explanation:

Urgent

Complete Applicable to Project:
The SCADA infrastructure at the Water Plant is out dated. This project would update 
the Programmable Logic Controllers (PLC) and the SCADA Computer.

SCADA Improvements

Equipment Less than $5,000.

New Equipment Purchase

Replacement Equipment

Utility Fund / Water Treatment Plant Jon

Dollar Amount

Anticipated Additional Operating Savings/Revenues:

Anticipated Additional Operating Costs:

Complete Project Description

If Yes, give brief explanation

Land Improvements

Building Improvements

Necessary

Desirable

N/A
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Fund/Department: Contact Person:

Capital Project:  

Yes No

Estimated Cost of the Project:

Project Priority: Yes No

x

TIMETABLE: Est. Start Date: Est. Completion Date:

CITY OF FORT LUPTON
 CAPITAL IMPROVEMENTS PROGRAM

BUDGET REQUEST 2021

Jan-21 Aug-21

Impact on Operating Budget:

The State of Colorado Tank inspection Program requires a physical entry into Potable water tanks every four years to inspect and clean the tank. 
This project will provide cleaning and inspection for the four potable tanks and the two nonpotable tanks. Tanks were last entered and cleaned in 
2017

If Yes give brief explanation
Other Information

$50,000

$0.00

$0.00

N/A

Brief Explanation:

Urgent

Complete Applicable to Project:

Tank Inspection

Equipment Less than $5,000.

New Equipment Purchase

Replacement Equipment

Utility Fund / Water Treatment Plant J Mays

Dollar Amount

Anticipated Additional Operating Savings/Revenues:

Anticipated Additional Operating Costs:

Complete Project Description

If Yes, give brief explanation

Land Improvements

Building Improvements

Necessary

Desirable

N/A
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Fund/Department: Contact Person:

Capital Project:  

Yes No

X

Estimated Cost of the Project:

Project Priority: Yes No

X

TIMETABLE: Est. Start Date: Est. Completion Date:

Dollar Amount

Anticipated Additional Operating Savings/Revenues:

Anticipated Additional Operating Costs:

Complete Project Description

If Yes, give brief explanation

Land Improvements

Building Improvements

Necessary

Desirable

N/A

Complete Applicable to Project:
This project is to replace the Variable Frequency Drive (VFD) for a Feed Pump at 
the Water Plant

Feed Pump Repairs

Equipment Less than $5,000.

New Equipment Purchase

Replacement Equipment

Utility Fund / Water Treatment Plant Jon

CITY OF FORT LUPTON
 CAPITAL IMPROVEMENTS PROGRAM

BUDGET REQUEST 2020

Feb-21 Jun-21

Impact on Operating Budget:

Feed Pump 1 has a defective VFD. The pump is operational but only at 100%. The existing VFD is no longer manufactured so a new brand of VFD is 
required. This will require some electrical work to use the new VFD

The VFD will need replacement at some point.
If Yes give brief explanation

Other Information

$18,000

$0.00

$0.00

N/A

Brief Explanation:

Urgent
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Fund/Department: Contact Person:

Capital Project:  

Yes No

X

X

Estimated Cost of the Project:

Project Priority: Yes No

X

TIMETABLE: Est. Start Date: Est. Completion Date:

Dollar Amount

Anticipated Additional Operating Savings/Revenues:

Anticipated Additional Operating Costs:

Complete Project Description

If Yes, give brief explanation

Land Improvements

Building Improvements

Necessary

Desirable

N/A

Complete Applicable to Project:
This project will entail purchase of a new pump and motor at the potable pump 
station and replacement of some of the plumbing for the station.

Potable Pump Station Repairs

Equipment Less than $5,000.

New Equipment Purchase

Replacement Equipment

Utility Fund / Water Treatment Plant Roy/Jon

CITY OF FORT LUPTON
 CAPITAL IMPROVEMENTS PROGRAM

BUDGET REQUEST 2020

Feb-21 Jun-21

Impact on Operating Budget:

The potable pump station is nearing its daily pumping capacity. This station supplies all of the area around the Tank Farm. Many new homes have 
been added to the system. Plant staff are observing lower pressures during high use periods. The station has a smaller pump that would be upsized 
to match the other day pump. This will require a new Variable Frequency Drive (VFD) also. The project would also update the Pump Stations SCADA 
system to allow usage of all of the Fire Flow pumps also.

The current pumps are nearing their capacity. This area is slated for additional 
growth so pump station upgrades are needed.

If Yes give brief explanation
Other Information

$150,000

$0.00

$0.00

N/A

Brief Explanation:

Urgent

115



Fund/Department: Contact Person:

Capital Project:  

Yes No

x

Estimated Cost of the Project:

Project Priority: Yes No

TIMETABLE: Est. Start Date: Est. Completion Date:

CITY OF FORT LUPTON
 CAPITAL IMPROVEMENTS PROGRAM

BUDGET REQUEST 2021

Jan-21 Apr-21

Impact on Operating Budget:

This project will add security cameras to the water plant and the tank farm. The cameras will be able to be monitored online and will have an alarm 
feature for un approved access.

If Yes give brief explanation
Other Information

$50,000

$0.00

$0.00

N/A

Brief Explanation:

Urgent

Complete Applicable to Project:
This project will add security cameras and on line monitoring to the water plant and 
the tank farm

Security Cameras

Equipment Less than $5,000.

New Equipment Purchase

Replacement Equipment

Utility Fund / Water Treatment Plant J Mays

Dollar Amount

Anticipated Additional Operating Savings/Revenues:

Anticipated Additional Operating Costs:

Complete Project Description

If Yes, give brief explanation

Land Improvements

Building Improvements

Necessary

Desirable

N/A
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Fund/Department: Contact Person:

Capital Project:  

Yes No

X

X

X

X

X

Estimated Cost of the Project:

Project Priority: Yes No

X

X

X

TIMETABLE: Est. Start Date: Est. Completion Date:

Dollar Amount

Anticipated Additional Operating Savings/Revenues:

Anticipated Additional Operating Costs:

Complete Project Description

If Yes, give brief explanation

Land Improvements

Building Improvements

Necessary

Desirable

None

Complete Applicable to Project:
Replacement of trouble sewer main.

Harrison Ave East Alley Sewer Replacement (North End)

Equipment Less than $5,000.

New Equipment Purchase

Replacement Equipment

Utility Fund / Sewer Lines Roy Vestal - PW Director

CITY OF FORT LUPTON
 CAPITAL IMPROVEMENTS PROGRAM

BUDGET REQUEST 2021

May-21 Jul-21

Impact on Operating Budget:

North end of alley on east side Harrison Ave (9th St south to 4th Street)

Roots have been intruding into the clay sewer form many years.  This project is 
designed and ready to go.

If Yes give brief explanation
Other Information

$250,000

$20,000/year savings

$0.00

Trouble spots receive 4 times per year jetting 
and root cutting.  Estimated saving is back-
up damage.

Brief Explanation:

Urgent
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Fund/Department: Contact Person:

Capital Project:  

Yes No

X

X

X

X

X

Estimated Cost of the Project:

Project Priority: Yes No

X

X

X

TIMETABLE: Est. Start Date: Est. Completion Date:

Dollar Amount

Anticipated Additional Operating Savings/Revenues:

Anticipated Additional Operating Costs:

Complete Project Description

If Yes, give brief explanation

Land Improvements

Building Improvements

Necessary

Desirable

N/A

Complete Applicable to Project:
Unidentified emergency sewer main replacement.

Line Replacement

Equipment Less than $5,000.

New Equipment Purchase

Replacement Equipment

Utility Fund / Sewer Lines Roy Vestal - PW Director

CITY OF FORT LUPTON
 CAPITAL IMPROVEMENTS PROGRAM

BUDGET REQUEST 2021

Jan-21 Dec-21

Impact on Operating Budget:

Replacement of collapsed or damaged sewer main or manholes.

Unplanned sewer replacement projects due to collapse.
If Yes give brief explanation

Other Information

$50,000

$0.00 

$0.00

N/A

Brief Explanation:

Urgent
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Fund/Department: Contact Person:

Capital Project:  

Yes No

X

Estimated Cost of the Project:

Project Priority: Yes No

X

TIMETABLE: Est. Start Date: Est. Completion Date:

CITY OF FORT LUPTON
 CAPITAL IMPROVEMENTS PROGRAM

BUDGET REQUEST 2020

Feb-21 May-21

Impact on Operating Budget:

Purchase replacement pump for the North Lift Station. OM staff will install the pump.

All pumps are currently in service. The pumps are old however, and pump trends 
show some downgraded pumping capacity.

If Yes give brief explanation
Other Information

$20,000

$0.00

$0.00

N/A

Brief Explanation:

Urgent

Complete Applicable to Project:
The North Lift Station Pumps have been in service many years. Pump Trends show 
that one of the pumps is nearing its lifespan.

North Lift Station Pump

Equipment Less than $5,000.

New Equipment Purchase

Replacement Equipment

Utility Fund / Sewer Treatment Plant Jon

Dollar Amount

Anticipated Additional Operating Savings/Revenues:

Anticipated Additional Operating Costs:

Complete Project Description

If Yes, give brief explanation

Land Improvements

Building Improvements

Necessary

Desirable

N/A
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Fund/Department: Contact Person:

Capital Project:  

Yes No

X

X

Estimated Cost of the Project:

Project Priority: Yes No

X

TIMETABLE: Est. Start Date: Est. Completion Date:

CITY OF FORT LUPTON
 CAPITAL IMPROVEMENTS PROGRAM

BUDGET REQUEST 2020

Jan-21 Dec-21

Impact on Operating Budget:

Replace out dated PLCs and the SCADA computer. The SCADA programming will be updated to improve security and function.

The existing PLCs are no longer in production. They are becoming difficult to 
replace.

If Yes give brief explanation
Other Information

$10,000

$0.00

$0.00

N/A

Brief Explanation:

Urgent

Complete Applicable to Project:
This project will require purchase of new Programmable Logic controllers (PLC) and 
a new SCADA Computer

Wastewater Scada Upgrades

Equipment Less than $5,000.

New Equipment Purchase

Replacement Equipment

Utility Fund / Sewer Treatment Plant Jon

Dollar Amount

Anticipated Additional Operating Savings/Revenues:

Anticipated Additional Operating Costs:

Complete Project Description

If Yes, give brief explanation

Land Improvements

Building Improvements

Necessary

Desirable

N/A
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Fund/Department: Contact Person:

Capital Project:  

Yes No

X

Estimated Cost of the Project:

Project Priority: Yes No

X

TIMETABLE: Est. Start Date: Est. Completion Date:

CITY OF FORT LUPTON
 CAPITAL IMPROVEMENTS PROGRAM

BUDGET REQUEST 2020

Feb-21 May-21

Impact on Operating Budget:

The Huber Company will rebuild the drive assembly and the mechanism to step up the wastewater solids in the influent. This project will provide for 
both repair parts and the Labor from the factory mechanics to repair the unit.

The Step Screen is an essential piece of equipment at the Wastewater Plant. There 
is no redundancy for the screen.

If Yes give brief explanation
Other Information

$20,000

$0.00

$0.00

N/A

Brief Explanation:

Urgent

Complete Applicable to Project:
This Project will provide for parts and labor to rebuild the Huber StepScreen at the 
Wastewater Plant

Step Screen Rebuild

Equipment Less than $5,000.

New Equipment Purchase

Replacement Equipment

Utility Fund / Sewer Treatment Plant Jon Mays

Dollar Amount

Anticipated Additional Operating Savings/Revenues:

Anticipated Additional Operating Costs:

Complete Project Description

If Yes, give brief explanation

Land Improvements

Building Improvements

Necessary

Desirable

N/A
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Fund/Department: Contact Person:

Capital Project:  

Yes No

x

Estimated Cost of the Project:

Project Priority: Yes No

x

TIMETABLE: Est. Start Date: Est. Completion Date:

Dollar Amount

Anticipated Additional Operating Savings/Revenues:

Anticipated Additional Operating Costs:

Complete Project Description

If Yes, give brief explanation

Land Improvements

Building Improvements

Necessary

Desirable

N/A

Complete Applicable to Project:
The area served by the East Lift Station is increasing in population. This project 
would add capacity and upgrade equipment at the east lift station

Upgrade East Lift Station

Equipment Less than $5,000.

New Equipment Purchase

Replacement Equipment

Utility Fund / Sewer Treatment Plant J Mays

CITY OF FORT LUPTON
 CAPITAL IMPROVEMENTS PROGRAM

BUDGET REQUEST 2021

Feb-21 Aug-21

Impact on Operating Budget:

The population served by the east lift station continues to increase.
If Yes give brief explanation

Other Information

$30,000

$0.00

$0.00

N/A

Brief Explanation:

Urgent
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Fund/Department: Contact Person:

Capital Project:  

Yes No

x

Estimated Cost of the Project:

Project Priority: Yes No

x

TIMETABLE: Est. Start Date: Est. Completion Date:

CITY OF FORT LUPTON
 CAPITAL IMPROVEMENTS PROGRAM

BUDGET REQUEST 2021

Feb-21 Apr-21

Impact on Operating Budget:

If Yes give brief explanation
Other Information

$25,000

$0.00

$0.00

N/A

Brief Explanation:

Urgent

Complete Applicable to Project:
This Project will add Security Cameras and On Line monitoring to the Wastewater 
Plant

Security Cameras

Equipment Less than $5,000.

New Equipment Purchase

Replacement Equipment

Utility Fund / Sewer Treatment Plant J Mays

Dollar Amount

Anticipated Additional Operating Savings/Revenues:

Anticipated Additional Operating Costs:

Complete Project Description

If Yes, give brief explanation

Land Improvements

Building Improvements

Necessary

Desirable

N/A
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Fund/Department: Contact Person:

Capital Project:  

Yes No

X

X

X

X

X

Estimated Cost of the Project:

Project Priority: Yes No

X

X

X

TIMETABLE: Est. Start Date: Est. Completion Date:

Dollar Amount

Anticipated Additional Operating Savings/Revenues:

Anticipated Additional Operating Costs:

Complete Project Description

If Yes, give brief explanation

Land Improvements

Building Improvements

Necessary

Desirable

None

Complete Applicable to Project:
Storm sewer and inlets are undersized.  Drainage problem area

9th St - Hoover to Park

Equipment Less than $5,000.

New Equipment Purchase

Replacement Equipment

Storm Drain Fund Roy Vestal - PW Director

CITY OF FORT LUPTON
 CAPITAL IMPROVEMENTS PROGRAM

BUDGET REQUEST 2021

May-21 Jul-21

Impact on Operating Budget:

Replace CMP pipe with RCP and install new inlets.

Flooding problem area. Improvements during Hoover Street project upgraded inlets 
and piping 2 years ago.  The older pipes are smaller and need to be upgraded.

If Yes give brief explanation
Other Information

$190,000

$0.00 

$0.00

N/A

Brief Explanation:

Urgent
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Fund/Department: Contact Person:

Capital Project:  

Yes No

X

X

X

X

X

Estimated Cost of the Project:

Project Priority: Yes No

X

X

X

TIMETABLE: Est. Start Date: Est. Completion Date:

CITY OF FORT LUPTON
 CAPITAL IMPROVEMENTS PROGRAM

BUDGET REQUEST 2021

May-21 Aug-21

Impact on Operating Budget:

Install new storm sewer and inlets along Harrison St to tie into existing storm sewer in Pacific at 4th St.

Flooding problem area.
If Yes give brief explanation

Other Information

$230,000

$0.00 

$0.00

N/A

Brief Explanation:

Urgent

Complete Applicable to Project:
Install new storm sewers in area with drainage issues.  In conjunction with street 
rehabilitation project.

Harrrison Street Drainage

Equipment Less than $5,000.

New Equipment Purchase

Replacement Equipment

Storm Drain Fund Roy Vestal - PW Director

Dollar Amount

Anticipated Additional Operating Savings/Revenues:

Anticipated Additional Operating Costs:

Complete Project Description

If Yes, give brief explanation

Land Improvements

Building Improvements

Necessary

Desirable

None
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Fund/Department: Contact Person:

Capital Project:  

Yes No

X

X

X

X

X

Estimated Cost of the Project:

Project Priority: Yes No

X

X

X

TIMETABLE: Est. Start Date: Est. Completion Date:

Dollar Amount

Anticipated Additional Operating Savings/Revenues:

Anticipated Additional Operating Costs:

Complete Project Description

If Yes, give brief explanation

Land Improvements

Building Improvements

Necessary

Desirable

None

Complete Applicable to Project:
Install new storm sewers in area with drainage issues.  In preparation for street 
rehabilitation project in 2021.

Kahil/S Denver Outfall

Equipment Less than $5,000.

New Equipment Purchase

Replacement Equipment

Storm Drain Fund Roy Vestal - PW Director

CITY OF FORT LUPTON
 CAPITAL IMPROVEMENTS PROGRAM

BUDGET REQUEST 2021

Jan-21 Mar-21

Impact on Operating Budget:

Install new storm sewer and inlets along Kahil Street from S Denver to Lone Pine Park. Additional budget amount to cover cost in excess of original 
estimate.

Drainage problem area. No outfall exists at the bus barn east of S Denver Ave.  CR 
12 road improvements project included drainage improvements that temporarily 
outfall to a retention pond.  2020 budget under estimated scope of improvements.

If Yes give brief explanation
Other Information

$310,000

$0.00 

$0.00

N/A

Brief Explanation:

Urgent
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Fund/Department: Contact Person:

Capital Project:  

Yes No

x

Estimated Cost of the Project:

Project Priority: Yes No

x

TIMETABLE: Est. Start Date: Est. Completion Date:

CITY OF FORT LUPTON
 CAPITAL IMPROVEMENTS PROGRAM

BUDGET REQUEST 2021

Mar-21 Dec-21

Impact on Operating Budget:

Remove and Replace the large HVAC unit above the pool for the Recreation Center. Could take up to 6 months once ordered. Crane will be required 
for removal and install.

Current system is pushing 20 years.
If Yes give brief explanation

Other Information

$250,000

$0.00

$0.00

N/A

Brief Explanation:

Urgent

Complete Applicable to Project:
The current A/C is toward the end of its life and the funding is to replace this before 
it fails.  This was budgeted for last year but put on hold due to COVID.

HVAC Pool area

Equipment Less than $5,000.

New Equipment Purchase

Replacement Equipment

Recreation Center Fund Monty Schuman

Dollar Amount

Anticipated Additional Operating Savings/Revenues:

Anticipated Additional Operating Costs:

Complete Project Description

If Yes, give brief explanation

Land Improvements

Building Improvements

Necessary

Desirable

N/A
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Fund/Department: Contact Person:

Capital Project:  

Yes No

X

Estimated Cost of the Project:

Project Priority: Yes No

x

TIMETABLE: Est. Start Date: Est. Completion Date:

Dollar Amount

Anticipated Additional Operating Savings/Revenues:

Anticipated Additional Operating Costs:

Complete Project Description

If Yes, give brief explanation

Land Improvements

Building Improvements

Necessary

Desirable

N/A

Complete Applicable to Project:
Covering for the aerobic room for dance classes.

Aerobics Floor covering

Equipment Less than $5,000.

New Equipment Purchase

Replacement Equipment

Recreation Center Fund Monty Schuman

CITY OF FORT LUPTON
 CAPITAL IMPROVEMENTS PROGRAM

BUDGET REQUEST 2021

Mar-21 Sep-21

Impact on Operating Budget:

This is a covering for the aerobics floor that would allow the hardwood floor not to get damaged during dance classes. We make a significant amount 
of money off of the dance program that we house in the facility and this would protect the floor from damage during their time.

Protect the existing floor from damage.
If Yes give brief explanation

Other Information

$10,000

$0.00

$0.00

N/A

Brief Explanation:

Urgent
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2019 2020 2021 Position
Position Budget Budget Budget Changes

CITY OF FORT LUPTON
ALL FUNDS

2021 PERSONNEL DETAIL

TOTAL PERSONNEL BY FUND:
General Fund 56.04        63.95        66.57        2.62          
Cemetery & Perpetual Care Fund 1.00          1.00          1.00          -            
Fort Lupton Public & School Library 11.73        11.90        11.90        -            
Culture, Parks & Recreation Fund 6.92          6.94          6.61          (0.33)         
Recreation Center 19.96        20.08        20.12        0.04          
Utility Enterprise Fund 8.65          8.15          6.65          (1.50)         
Storm Drainage Fund 0.25          0.25          0.25          -            
Golf Course Enterprise Fund 14.41        15.04        15.38        0.34          
  Total 118.96      127.31      128.48      1.17          

TOTAL PERSONNEL BY DEPARTMENT:
Administrative Services 2.00          2.00          1.00          (1.00)         a
Legislative 0.15          -            -            -            
Court 1.85          1.85          1.85          -            
City Clerk 1.40          1.00          1.25          0.25          b
Human Resources 2.00          2.00          2.00          -            
City Administrator 2.00          2.00          2.00          -            
Finance 4.35          4.35          5.10          0.75          c
Internal Technology 1.88          2.00          2.00          -            
Community Events -            1.00          1.00          -            
Community Policing 18.00        24.00        25.00        1.00          d
Community Services 0.90          0.90          2.21          1.31          e
Police Records 1.75          1.75          1.75          -            
Streets 4.25          4.25          4.00          (0.25)         f
Public Works Shop -            -            1.00          1.00          g
Facilities 2.69          2.41          2.41          -            
Parks 5.88          5.88          6.00          0.12          
Community Development 4.38          5.00          5.00          -            
Engineering 1.25          2.25          3.00          0.75          f
Code Enforcement 1.31          1.31          -            (1.31)         e
Fort Lupton Public & School Library 11.73        11.90        11.90        -            
Community Center 4.65          4.68          4.62          (0.06)         h
Senior Programs 1.00          1.00          1.00          -            
Athletics 0.50          0.49          0.50          0.01          h
Museum 0.77          0.77          0.49          (0.28)         i
Cemetery 1.00          1.00          1.00          -            
Water Lines 3.25          2.75          2.50          (0.25)         f
Sewer Lines 4.50          4.50          3.25          (1.25)         f, g
Utility Billing 0.90          0.90          0.90          -            
Storm Sewer 0.25          0.25          0.25          -            
Recreation Center 19.96        20.08        20.12        0.04          h
Golf Course Pro Shop & Restaurant 7.70          7.74          7.92          0.18          j
Golf Course Maintenance 6.71          7.30          7.46          0.16          j
  Total 118.96      127.31      128.48      1.17          

TOTAL PERSONNEL BY EMPLOYMENT STATUS:
Full-Time 89.35        99.15        100.15      1.00          
Part-Time 26.27        25.70        25.87        0.17          
Seasonal 3.34          2.46          2.46          -            
  Total 118.96      127.31      128.48      1.17          

a)  Receptionist position removed
b)  Records Clerk added (split with Court)
c)  Accountant II added & Municipal Court/AP Assistant removed
d)  Sergeant added
e)  Code Enforcement Department moved to Community Services
f)  Moved PW Director/City Engineer to Engineering
g)  Moved PW Maintenance Technician to Shop
h)  Minor adjustments to PT FTE for Athletics & Rec Center
i) Removed Museum Supervisor & Museum Aid and added Museum Coordinator
j) Minor adjustments to PT FTE at Golf Course
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2019 2020 2021 Position
Position Budget Budget Budget Changes

CITY OF FORT LUPTON
ALL FUNDS

2021 PERSONNEL DETAIL

Accountant 1.00          1.00          1.00          -            
Accountant II 1.00          1.00          2.00          1.00          
A/P Clerk 1.00          1.00          1.00          -            
Administrative Assistant 2.00          2.00          2.00          -            
Aquatic Coordinator 1.00          1.00          1.00          -            
Aquatic Leader 1.19          1.18          1.19          0.01          
Assistant City Administrator 1.00          1.00          1.00          -            
Assistant Golf Course Superintendent 1.00          1.00          1.00          -            
Assistant Golf Professional 1.00          1.00          1.00          -            
Assistant Library Director -            -            1.00          1.00          
Audio Visual Technician 0.15          -            -            -            
Building Attendant 1.28          1.29          1.28          (0.01)         
Building Maintenance Worker 1.70          1.00          1.00          -            
Buildings Supervisor 1.00          1.00          1.00          -            
Cart Attendant 0.99          0.90          0.93          0.03          
Certified Instructors 0.56          0.56          0.56          -            
Certified Water Fitness Instructor 0.12          0.12          0.12          -            
Certified Water Fitness Instructor-2 Hr 0.09          0.09          0.09          -            
Child Care Attendant 0.74          0.74          0.74          -            
City Administrator 1.00          1.00          1.00          -            
City Clerk 1.00          1.00          1.00          -            
Code Enforcement Officer 1.00          1.00          1.00          -            
Community Service Officer 1.00          1.00          1.00          -            
Cook 0.75          0.79          0.82          0.03          
Court Coordinator 1.00          1.00          1.00          -            
Custodian 3.00          3.60          3.60          -            
Customer Service Representative 2.22          2.22          2.22          -            
Day Lifeguard 1.13          1.14          1.13          (0.01)         
Event Coordinator -            -            1.00          1.00          
Events & Teen Coordinator -            1.00          -            (1.00)         
Facility, Safety & Risk Manager 1.00          1.00          1.00          -            
Field Maintenance Worker 0.24          0.23          0.24          0.01          
Finance Director 1.00          1.00          1.00          -            
Fitness Coordinator 1.00          1.00          1.00          -            
Food & Beverage Attendant 1.78          1.49          1.55          0.06          
GIS Specialist 1.00          1.00          1.00          -            
Golf Course Food & Bev Mgr 1.00          1.00          1.00          -            
Golf Course General Manager 1.00          1.00          1.00          -            
Golf Course Superintendent 1.00          1.00          1.00          -            
Golf Course Maintenance Worker 3.44          4.10          4.26          0.16          
Golf Course Mechanic 1.00          1.00          1.00          -            
Grounds Maintenance Worker 4.00          4.00          4.00          -            
Grounds Supervisor 1.00          1.00          1.00          -            
Help Desk 0.50          -            -            -            
HR Coordinator 1.00          1.00          1.00          -            
HR Director 1.00          1.00          1.00          -            
Investigator/Detective 1.00          2.00          2.00          -            
IT Director 1.00          1.00          1.00          -            
Library Associate -            4.60          4.60          -            
Library Director 1.00          1.00          1.00          -            
Library Lead Secretary 1.00          1.00          1.00          -            
Library Marketing & Social Media Specialis 0.63          0.80          0.80          -            
Library Page 1.50          1.50          1.50          -            
Library Technician 4.60          -            -            -            
Lieutenant -            1.00          1.00          -            
Life Guard 4.06          4.01          4.06          0.05          
Master Officer 1.00          2.00          2.00          -            
Municipal Advisor 0.40          -            -            -            
Municipal Court/AP Assistant 1.00          1.00          -            (1.00)         
Museum Aid 0.29          0.29          -            (0.29)         
Museum Coordinator -            -            0.49          0.49          
Museum Supervisor 0.48          0.48          -            (0.48)         
Network Support Specialist 0.38          -            -            -            
Non-Certified Water Fitness Instructor 0.05          0.05          0.05          -            
Patron Services Supervisor -            1.00          -            (1.00)         
Personal Trainers 0.14          0.14          0.14          -            
Planner I -            1.00          1.00          -            
Planner II 1.00          1.00          1.00          -            
Planning Intern 0.38          -            -            -            
Planning Technician 2.00          2.00          2.00          -            
Police Cadet -            2.00          2.00          -            
Police Chief 1.00          1.00          1.00          -            
Police Officers 12.00        14.00        14.00        -            
Police Records Data Technician 0.75          0.75          0.75          -            
Police Records Technician 1.00          1.00          1.00          -            
Police Sergeants 3.00          2.00          3.00          1.00          
Private Swimming Instructor 0.04          0.04          0.04          -            
Pro Shop Attendant 1.18          1.56          1.62          0.06          
Program Aids 0.31          0.30          0.31          0.01          
Program Leaders 0.85          0.82          0.85          0.03          
Program Supervisors 0.64          0.63          0.64          0.01          

TOTAL PERSONNEL BY POSITION
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Fund/Department: Contact Person:

Yes No

x

x

Additional information

TIMETABLE: Est. Start Date(s):

CITY OF FORT LUPTON
NEW AND ADDITIONAL HEADCOUNT REQUEST

BUDGET REQUEST 2021

Proposed position(s) to add: Help Desk/DB Admin

Additional information, if appropriate

Other employees doing this job/work?
IT would like to put in a request to have the potential to put in an additional position 
that will allow IT to continue to focus on the needs of staff, citizens and security 
needs for the City

Previously part-time?

Position(s) result in revenues?

What other solutions did you consider or 
attempt to fill this need?

If the fill of this position(s) is delayed or not 
approved, describe any anticipated public, 
health or safety issues.

If the fill of this position(s) is delayed or not 
approved, describe impacts on morale, costs, 
productivity or municipal services.

IT has been working with two staff members for a couple years now and have been doing what we can 
to maintain a strong and healthy network environment. This has also caused some long hours to keep 
up with the growth of the City and more IT needs for all departments throughout the City.

IT Staff is currently at capacity with having two employees working on multiple items at any given time.

working more hours as well as changing around shifts of being on site

potential tired staff can get overworked causing lack of focus and run into many hazards throughout 
the work environment or heading to/from work.

IT Travis Aksamitowski

Anticipated Additional Operating Costs:

*Finance will calculate payroll and benefits costs and include them in the final proposal.

Impact on Operating Budget: Dollar Amount Brief Explanation:

Anticipated Additional Operating Savings/Revenues:

staff will either continue to work as they are now or potentially find work elsewhere

Response

What facts now require this additional 
position(s) or new position(s)?

Why can't this need be absorbed with the 
current workforce?

Attach a copy of the proposed job description and salary benchmarking information prepared by Human Resources.  Please also attach 
any other pertinent information regarding this proposed change.  
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Fund/Department: Contact Person:

Yes No

X

X

X

Additional information

TIMETABLE: Est. Start Date(s):

Police John Fryar

Anticipated Additional Operating Costs:

*Finance will calculate payroll and benefits costs and include them in the final proposal.

Impact on Operating Budget: Dollar Amount Brief Explanation:

Anticipated Additional Operating Savings/Revenues: $4,000.00 Computer and associated hardware, Desk, 
program licensing

There would be a continue use of comp time, employee overload and citizen complaints.

Response

What facts now require this additional 
position(s) or new position(s)?

Why can't this need be absorbed with the 
current workforce?

Attach a copy of the proposed job description and salary benchmarking information prepared by Human Resources.  Please also attach 
any other pertinent information regarding this proposed change.  

What other solutions did you consider or 
attempt to fill this need?

If the fill of this position(s) is delayed or not 
approved, describe any anticipated public, 
health or safety issues.

If the fill of this position(s) is delayed or not 
approved, describe impacts on morale, costs, 
productivity or municipal services.

Currently CSO Asay is charged with Evidence management, Abandoned Vehicle Management, Police 
Event Coordination, animal control, digital print management, ordinance enforcement (not covered by 
Code Enforcement).  Evidence management has been impacted by SB 20-217 and will increase 
evidence duties significantly.  Evidence includes intake, disposition, preparation for processing, 
transportation to lab, material need management and video evidence management.  This would allow 
the CSO position to have sufficient time to accomplish those duties.

The volume of work has grown significantly over the last two years and we have been prioritizing her 
responses to avoid overload.  This however leads to some complaints being held so long they were no 
longer there.  It has also led to an increase in comp time that has to be paid or offset.  This has led to 
less than acceptable community service.

Have looked at the job description and the services provided to determine which may be ended to 
bring time usage to a single employee.

We will continue in the same manner as current and look at limiting services.  Which services that 
would be limited or ended could create additional risks for employees and citizens.

Proposed position(s) to add: Evidence Technician

Additional information, if appropriate

Other employees doing this job/work?

Previously part-time?

Position(s) result in revenues?

CITY OF FORT LUPTON
NEW AND ADDITIONAL HEADCOUNT REQUEST

BUDGET REQUEST 2021
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Fund/Department: Contact Person:

Yes No

X

X

X

Additional information

TIMETABLE: Est. Start Date(s):

Police John Fryar

Anticipated Additional Operating Costs:

*Finance will calculate payroll and benefits costs and include them in the final proposal.

Impact on Operating Budget: Dollar Amount Brief Explanation:

Anticipated Additional Operating Savings/Revenues:

We would fall further behind in reporting requirements and suffer the consequences.

Response

What facts now require this additional 
position(s) or new position(s)?

Why can't this need be absorbed with the 
current workforce?

Attach a copy of the proposed job description and salary benchmarking information prepared by Human Resources.  Please also attach 
any other pertinent information regarding this proposed change.  

What other solutions did you consider or 
attempt to fill this need?

If the fill of this position(s) is delayed or not 
approved, describe any anticipated public, 
health or safety issues.

If the fill of this position(s) is delayed or not 
approved, describe impacts on morale, costs, 
productivity or municipal services.

This is a concurrent request to the additional records position to increase the current data clerk's 
position to full time.  History has helped us learn that this position does far more that data input and is 
actually doing a records technician's responsibilities.  This change will help with increasing records 
requirements and the new requirements pursuant to SB 20-217.

There is not an existing position that can absorb these new responsibilities.

Sharing an employee with another city department.

The Police Department would fail to be in compliance with either the requirements of the new law or 
the existing mandatory reporting requirements for the DA's Office, E-Discovery, Colorado POST, 
CCIC/NCIC, NIBRS and State Sex Offender Registration.

Proposed position(s) to add: Change current 30 hours Data Clerk to fulltime Records Technician

Additional information, if appropriate

Other employees doing this job/work?
With the increased need for records management and SB20-217 and it's unfunded 
mandates for data and video collection and management that was not previously 
required.

Previously part-time?

Position(s) result in revenues?

CITY OF FORT LUPTON
NEW AND ADDITIONAL HEADCOUNT REQUEST

BUDGET REQUEST 2021
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Fund/Department: Contact Person:

Yes No

X

X

X

Additional information

TIMETABLE: Est. Start Date(s):

CITY OF FORT LUPTON
NEW AND ADDITIONAL HEADCOUNT REQUEST

BUDGET REQUEST 2021

Proposed position(s) to add: Records Technician

Additional information, if appropriate

Other employees doing this job/work?
This position request is based on the SB20-217 and it's unfunded mandates for data 
and video collection and management that was not previously required.

Previously part-time?

Position(s) result in revenues?

What other solutions did you consider or 
attempt to fill this need?

If the fill of this position(s) is delayed or not 
approved, describe any anticipated public, 
health or safety issues.

If the fill of this position(s) is delayed or not 
approved, describe impacts on morale, costs, 
productivity or municipal services.

SB 20-217 required police departments/law enforcement agencies to collect demographic and contact 
data on all consensual and no-consensual contacts by peace officers beginning June 19, 2020.  It also 
requires classification, deletion dating and redacting of specific data in body, car, and facility video to 
exclude protected data and images.

The current records staff is fully deployed doing existing duties and hasn't increased since 2017 with 
the addition of a 3/4 time records employee.

Discussions with Administration has occurred determining if this could be done with a shared 
administrative employee.  This position however appears to require more than a part-time employee.

The Police Department would fail to be in compliance with either the requirements of the new law or 
the existing mandatory reporting requirements for the DA's Office, E-Discovery, Colorado POST, 
CCIC/NCIC, NIBRS and State Sex Offender Registration.

Police John Fryar

Anticipated Additional Operating Costs:

*Finance will calculate payroll and benefits costs and include them in the final proposal.

Impact on Operating Budget: Dollar Amount Brief Explanation:

Anticipated Additional Operating Savings/Revenues: $4,000.00 Computer and associated hardware, Desk, 
program licensing

We would fall further behind in reporting requirements and suffer the consequences.

Response

What facts now require this additional 
position(s) or new position(s)?

Why can't this need be absorbed with the 
current workforce?

Attach a copy of the proposed job description and salary benchmarking information prepared by Human Resources.  Please also attach 
any other pertinent information regarding this proposed change.  
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Fund/Department: Contact Person:

Yes No

X

X

X

Additional information

TIMETABLE: Est. Start Date(s):

CITY OF FORT LUPTON
NEW AND ADDITIONAL HEADCOUNT REQUEST

BUDGET REQUEST 2021

Proposed position(s) to add: Patrol Sergeants (2)

Additional information, if appropriate

Other employees doing this job/work?

Previously part-time?

Position(s) result in revenues?

What other solutions did you consider or 
attempt to fill this need?

If the fill of this position(s) is delayed or not 
approved, describe any anticipated public, 
health or safety issues.

If the fill of this position(s) is delayed or not 
approved, describe impacts on morale, costs, 
productivity or municipal services.

This would promote two current employees to Sergeant.  It would not result in any additional FTE's.  
Currently we have 2 Master Officers that provide the same supervision as a Sergeant.  This promotes 
the goal of having supervision available for most of the duty hours each day.

This is currently being done by Master Officers.  We are asking those employees to perform the same 
duties/responsibilities as a Sergeant with the pay and benefits.  

Leaving the allocations as they are.

The only true consequence is properly paying supervisors.

Police John Fryar

Anticipated Additional Operating Costs:

*Finance will calculate payroll and benefits costs and include them in the final proposal.

Impact on Operating Budget: Dollar Amount Brief Explanation:

Anticipated Additional Operating Savings/Revenues:

NA

Response

What facts now require this additional 
position(s) or new position(s)?

Why can't this need be absorbed with the 
current workforce?

Attach a copy of the proposed job description and salary benchmarking information prepared by Human Resources.  Please also attach 
any other pertinent information regarding this proposed change.  
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2019 2020 2021 Position
Position Budget Budget Budget Changes

CITY OF FORT LUPTON
ALL FUNDS

2021 PERSONNEL DETAIL

Public Services Librarian 1.00          -            -            -            
PW Construction Inspection 1.00          1.00          1.00          -            
PW Director/City Engineer 1.00          1.00          1.00          -            
PW Lead Maintenance Worker 1.00          1.00          1.00          -            
PW Maintenance Worker 6.00          7.00          8.00          1.00          
PW Maintenance Technician -            1.00          1.00          -            
PW Mechanic 1.00          -            -            -            
PW Operations Manager 1.00          1.00          1.00          -            
Receptionist 1.00          1.00          -            (1.00)         
Records Clerk -            -            1.00          1.00          
Recreation Director 1.00          1.00          1.00          -            
Recreation Manager 1.00          1.00          1.00          -            
Rock Wall Attendant 0.22          0.22          0.22          -            
Senior PW Maintenance Worker 1.00          1.00          -            (1.00)         
Senior Grounds Maintenance Worker -            -            -            -            
Senior Programs Coordinator -            -            1.00          1.00          
Senior/Special Events Coordinator 1.00          1.00          -            (1.00)         
Sports Coordinator 1.00          -            -            -            
Sports Supervisor 0.26          0.26          0.26          -            
Staff Engineer 1.00          1.00          1.00          -            
Systems Administrator -            1.00          1.00          -            
Water Safety Instructors 0.95          0.94          0.95          0.01          
Seasonal Grounds Workers 1.00          1.00          1.00          -            
Seasonal PW Workers 1.50          1.00          1.00          -            
Teen Adult Services Librarian 1.00          1.00          1.00          -            
Utility Billing Clerk 1.00          1.00          1.00          -            
Yoga Instructor 0.16          0.16          0.16          -            
Youth & Adult Sports Coordinator -            1.00          1.00          -            
Youth & Family Services Librarian 1.00          1.00          1.00          -            
Zoning Compliance Assistant 0.31          0.31          0.31          -            
  Total 118.96      127.31      128.48      1.17          
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