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Mission, Vision & Values

MISSION:

To provide municipal services that build an exceptional community.

VISION:

To be economically strong and provide state-of-the-art services for
all citizens, employees, and visitors.

INTRODUCTION

VALUES:
The City of Fort Lupton started the Integrity — Provide First-Class City Services — Open and Accessible
process to deve|0p this strategic plan Government — Fiscal ReSpOﬂSIblllty - Employee WeII-Being -

in Fall of 2018. A great deal of grass- Inclusive and Friendly Environment
roots work was completed to help
gain insight to what was needed for

this plan. The work completed will INITIAL PRIORITIES OVERVIEW:

help align the City towards a common General approach to address each priority will be to forecast, plan,
goal as it grows. Data collected from

the process brought up three distinct
pillars. These three are named our
“Pillars to Success”. They are the Initial Year
building blocks that help sustain our
Mission, Vision and Values.

and evaluate to synthesize key information to assist in imple-
menting goals effectively.

Work on staff training — individual training plans
Employee based assets — accounting and condition
City infrastructure assets

Facilities and software evaluations

Financial planning and expansion

All three pillars encompass strategies
that provide a higher level of guid-
ance to all departments in the City.
General philosophical and program-
matic themes emerged and top priori-

S O

) 2nd Year
ties for a three year window became -
evident. This dynamic document will 0 Citizen survey creation — conduct survey in 4™ quarter
continually be updated to remove ac- 0 Build plan for employee compensation and benefits
complished items and add emerging 0 Software updates and training
strategies. It will act as a higher level 0 Plan facility upgrades and replacements— facility design
guiding document allowing the indi- 0 Fund the initial beautification programs

vidual departments to tailor the de-
tails.

3rd Year

0 Build essential facilities
0 Build water and wastewater improvements
0 Utilities upgrade and building from prior year plans
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HIGH PERFORMING
GOVERNMENT:

Deliver an approachable, efficient,
transparent, collaborative, and inten-
tional city government without losing
the personal quality.

COMMUNITY HEALTH
AND LIVABILITY:

Provide a safe, livable, work and play
environment, with quality amenities,
services and educational opportuni-

ties for the community and staff.

ECONOMIC SUSTAINABILITY:

Encourage a deliberate economy that
is sustainable and builds a long-lasting
foundation for future prosperity with-
in the community.

Training is essential to better serve the community and increase Council
and staff productivity - Focus on recruiting and retention at the staff level
to help build and continue consistent service - City Hall facility growth
plan - Enhanced communication for online payments

Evaluate Year #1 - Create a citizen survey and implement - Implement
software upgrades - City Hall design and commit to build - Survey the
employees

Evaluate Years #1 and #2 - City Hall construction - Follow through on citi-
zen and employee survey results - Create a succession plan

Create an asset strategic plan to document what current assets are and to
better position future needs - Equipment modernization - Beautification
of roads and entrance into the City - Modeling of the water system to
help ensure a healthy quality is maintained and expanded upon - Model
and evaluate storm drainage - Irrigation system upgrades

Expansion of community buildings - Increase golf league play with a new
senior league - Increase youth program numbers - Adjust services and
programs based on community survey - Diversification of products and
services - Tickler lists on established pays and life safety implementations

Increase and protect the health and longevity of the tree canopy - Trail
network - Walkability for citizens - Events to bring community together -
Work crew driven projects list - Wellness programs and training plans

Investment Program to maximize funds - Joint programs and promotion
of programs that assist schools to improve, make community more desir-
able - Continue LED street light conversion - Plan upgrades to decrease
energy use - Improve and maintain City’s infrastructure and facilities

Energy efficiency (rebates and benchmarking) - Create a 3-year economic
growth/needs forecasting process - Continued partnership with FLURA -
Compensation strategy and plan development - Maintain and grow di-
verse employment opportunities

Preplanning of public works facilities - Continued support of compensa-
tion plan to stay competitive on staffing - Employee retention - Succession
planning - Affordable benefits - Scalable department structures to help
expand and retract - Continuation of Year #1 and #2 strategies

Pillars to Success



General Philosophical and Programmatic Themes

People

Recruitment and retention of great staff goes a long way in keeping the
City at its best. Training is a critical piece of this philosophy. The evaluation of
conditions will be accomplished with employee surveys. This survey input will
also help in the plan development of key areas in compensation, staffing levels
and succession planning.

Internal Infrastructure

The City will continually evaluate current and future assets and create a
management plan of these assets. Software will play a key role in all depart-
ments’ growth. The work space available for staff is important to evaluate to
ensure a healthy work environment.

Outward to Citizens

This theme focuses on City services. Concepts being considered include
Essential programs, Communications incorporating Smart City concepts, Beau-
tification & Walkability, Safety, “Fun to Have” programs. Work toward part-
nerships to support economic sustainability is important. Main areas of atten-
tion will include employment across the City — not just City employees, school
district advances and citizen input.

Evaluation

This is intended to be performed each year in order to keep progress
moving. Surveying citizens and employees will help with the evaluation of the
plans direction.

Monetary

The City is determined to be fiscally responsible. In this effort, how to
manage economic prosperity and downturns will be considered. Determining
cost levels and purchasing policies to be efficient should be constantly evalu-
ated. Programs and projects that are a “no cost” implementation will also be
evaluated.

Experiment and Risk

The City must be willing to take risks and experiment in order to keep the
City on the edge of innovation. This will provide an avenue to think outside of
the box for betterment of the community.
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